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Impact Nugget: 
NCERA-194 sponsored an effort to revive the previously defunct Journal of Cooperatives.  The Journal of Cooperatives resumed publication in 2007 as an electronic journal published on the NCERA-194 web-site.

 Issue: 

The Journal of Cooperatives is the only US academic journal with a focus on the cooperative business form.  The journal ceased publication in 2003 due to loss of funding from the National Council of Farmer Cooperatives.  Discussion at annual meetings of the NCERA-194 highlighted the critical need for a peer reviewed outlet for cooperative related research.  Because of the unique nature of the cooperative business model, it is often difficult to publish cooperatively focused research results, theoretical models and case studies in standard agricultural economics journals.  

What has the project done so far?:  
An effort by Phil Kenkel, (past NCERA-194 Chair) and the Journal of Cooperative Editorial Board (many of whom are NCERA-194 members) resulted in the revival of the journal.    The journal published six articles in 2007, several of which were co-authored by NCERA-194 members.  Phil Kenkel is the journal editor and Mike Boland is the official NCEAR-194 liaison for the journal.

A detailed study of past contributions to the Journal of Cooperatives was presented at the 2007 NCERA-194 meeting.  A discussion of goals, objectives and future focus for the journal was also conducted.  Representatives from AGECON SEARCH an online service that archives and indexes information from academic journals also meet with the committee.  All past and future issues of the journal, including the previous printed volumes will now be made available through the on-line search engine.  This will contribute to the committee’s objective to coordinate and communicate research relating to cooperatively owned business organizations.
Impact Statements: 
Researchers are now provided with a peer reviewed, refereed outlet for publication of research relating to cooperatively owned businesses.


Cooperatively related research information, case studies, outreach articles and teaching related articles are available to a broad audience through the on-line journal and archived volumes available on the NCERA-194 web site.

Research Needs for Future Impacts: 

A survey of the usefulness of the journal to various audiences is planned.
Contact Information: (Administrative Advisor’s name and email address)
Sarahelen (Sally) Thompson  sallyt@purdue.edu
Impact Nugget: 

Multi-state educational programs designed and conducted by NCERA-194 members have improved the competence of cooperative board members.
Issue: 

The board of directors of an agricultural cooperative has responsibility for strategic decisions and for safeguarding the organizations assets.  Agricultural cooperative board members are producers who are elected by the membership to serve with only token remuneration.  In recent times, all board members, including cooperative board members are under intense scrutiny.  The incidence of legal proceedings against board members has increased dramatically.  These litigations are typically initiated by owner (member) groups and they focus on the competency and diligence of the board.   The severe repercussions from errant business decisions and the intense scrutiny of board member competency have created a critical need for educational programs.

What has the project done so far?:  
Director Education programs organized by NCERA members Dave Barton and Mike Boland (KSU).  Workshops were conducted in Montana, Wyoming, Missouri, Indiana, Illinois, Ohio and Michigan. in collaboration with NCERAS members Sue Hine and James Pritchett (Colorado State University), and Joan Fulton (Purdue University) The programs focused on strategic thinking, finance, governance, and mergers. Original research through case studies was done on various co-ops to help provide content for the program.

Impact Statements: 
· Cooperative board members have better understanding of legal and judiciary responsibilities.
· Cooperative boards have adopted improved planning procedures 

Research Needs for Future Impacts: 
· Governance practices currently employed by cooperative boards
· Planning and decision making practices currently employed by cooperative boards

· Impact of outside directors on board decision making
Contact Information: (Administrative Advisor’s name and email address)
Sarahelen (Sally) Thompson  sallyt@purdue.edu
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Impact Nugget: 

A state of the art textbook on cooperatives was developed by the NCERA-194 members and has been used to improve undergraduate courses at various NCERA-194 member institutions.
Issue: 

While there are over 48,000 cooperatives in the U.S. with sales of over $120B, the cooperative form of business is poorly understood.  There is a need for a university level textbook that covers the unique features of the cooperative business model including evolving structures and management systems.   An up-to-date text is also need to develop training material for other audiences such as employees of cooperatives and high school and trade school students.
What has the project done so far?:  
Twenty two separate authors, most of which are NCERA-194 members, have developed a draft version of a text “Cooperatives: An Economic and Management Perspective”.  The draft text contains 23 completed chapters as well as an index and glossary.  The text has been adopted on a trial basis at various NCERA-194 member institutions including Cornell University, Kansas State University, Michigan State University, Oklahoma State University, and North Dakota State University.
Impact Statements: 
· Undergraduate students at various universities have improved their understanding of the cooperative form of business through assess to a modern, state-of-the-art textbook.

· Other audiences including employees of cooperatives have improved their understanding of cooperatives through training material based on the cooperative text book.
Research Needs for Future Impacts: 
· International profile of agricultural and non-agricultural cooperatives 
· Improved profile and categorization of non-agricultural cooperatives including housing, health care and consumer service cooperatives.
Contact Information: (Administrative Advisor’s name and email address)
Sarahelen (Sally) Thompson  sallyt@purdue.edu
nnelson@cals.wisc.edu 
http://www.wisc.edu/ncra
