Budget Tables:  History, status and proposal

The numbers in the following tables demonstrate and quantify these concepts:

1.   The 18 year history of MRF inputs is equivalent to 1.4% constant increase.  This represents loss to inflation not considering increasing size and outreach of the Project.

2.  Using the average budget from the past term of $160K, we have had a serious loss of discretionary dollars due to salary increases and general inflation.  

3.  The current (FY 2004) estimated MRF need is about $175K.  This incorporates cutbacks in the CSREES share of the burden to only the most basic core services (2.4 FTE of permanent staff, no Grad student, minimum seasonal labor, supplies and travel, no capital improvements).  

4.  If $175K in 2004 dollars, and we project 3% inflation (including everything-- salaries, fringe, inflation, expansion of size of the collection and its service), the average 5 year need for 2006-2010 would be $197K.  Each year in the past Project term, TAC has recommended 3% budget proposal increase as appropriate alternative to complete capitulation to inflation.

5.  Considering only the most obvious and objective inputs from UW-HORT, PARS, ARS-VCRU, and ARS-NPGS in funds and personnel, the proposed contribution of MRF will support less than 15% of the costs of running NRSP-6 service under the proposed cut-back in MRF responsibility for FY06-10.

6.   Average yearly ARS Project Leader contribution to state and international partnerships was about 60% of MRF inputs ($95K), and estimated matching collaborator in-house contributions (including every region) added another 15% ($31K) for a total extramural contribution of about 75% of MRF input per year.   

7.   ARS Staff got grants from various sources for a total of about $219K per year, or about 136% match of MRF contribution..

8.  New FY 06-10 budget proposal incorporates attrition to 75% current (FY 2004) funding in FY10.

Budget Table 1.  MRF contributions for past 18 years

[image: image1.emf]18 year budget history

FY Actual budget

1987 134,651 134,651

0

1988 132,251 136,514

-4,263

1989 138,200 138,403

-203

1990 144,990 140,318

4,672

1991 142,014 142,260

-246

1992 147,552 144,228

3,324

1993 151,241 146,224

5,017

1994 153,498 148,247

5,251

1995 153,590 150,298

3,292

1996 151,196 152,378

-1,182

1997 160,405 154,486

5,919

1998 151,196 156,624

-5,428

1999 161,931 158,791

3,140

2000 161,931 160,988

943

2001 161,575 163,215

-1,640

2002 161,575 165,474

-3,899

2003 161,575 167,763

-6,188

2004 161,575 170,085

-8,510

Total

1987-2004

Constant 

+1.383665% 

budget

Deviation from 

Constant

2,730,946 2,730,946 0


Budget Table 2.  Loss of spending power due to increased fixed costs


[image: image2.emf]ATTRITION IN SPENDING POWER

based on average budget of $160K

salaries disc

Year

& fringe

1

disc % disc

in 1997 $

1997

108 52 33 52

1998

113 47 29 46

1999

115 45 28 43

2000

119 41 26 38

2001

126 34 21 31

2002

129 31 19 28

2003

137 23 14 20

2004

142 18 11 15

Sal and fringe averaged 3.8% increases per year

Lost an average of 9.4% discretionary $ per year

1

 Tech1 is 75% FTE, Proj Asst is 80% FTE, and no Grad Student

with full staffing disc funds would be < 0.


Budget Table 3.  Current (FY 2004) conservative need


[image: image3.emf]CURRENT MINIMUM NEEDS WITH NO GRAD STUDENT OR CAPITAL ITEMS

PERMANENT STAFF SALARIES & FRINGE

1

$ $ $ % Total

biweekly monthly annual fringe 1000$

Gardener CF at 100% (20% paid by MRF) 237 6162 45 9

Tech1 SS at 75% 694 18044 45 26

Proj Asst MM 80% (58% paid by MRF) 2427 29124 33.5 39

Tech2 AdR at 100% 3388 40656 33.5 54

128

GRAD STUDENT  0

Extra and seasonal labor

      2 part time at 1000 hrs x $10 with 18% fringe  24

SUPPLIES, SERVICES and MAINT

$1400 per month  17

TRAVEL (Proj Asst and TAC) 6

CAPITAL ITEMS  0

TOTAL 175

1

 Appointment total is only 2.4 FTE


Budget Table 4.  $175K needed in FY2004 projected over five future FYs


[image: image4.emf]Current need projected over 5 years of inflation in $1000s

 

2004 value

Year Needed 2% 3% 4% 5%

2004 175 175 175 175 175

2005 175 179 180 182 184

2006 175 182 186 189 193

2007 175 186 191 197 203

2008 175 189 197 205 213

2009 175 193 203 213 223

2010 175 197 209 221 235

5 FY Total 875 947 986 1025 1066

average for 2006-2010 = 189 197 205 213

1

 Annual inflation of salaries, fringe and prices (with no real growth in spending power)

or in combination with needed expansion of work and services

Expected annual increase

1


Budget Table 5.  MRF part of total contributions.


[image: image5.emf]OTHER CONTRIBUTIONS SUPPORTING NRSP-6 SERVICE 

Value in 

2004 

Expected 

Ave Annual 

value at 3% 

infl for 2006-

2010

UW-Madison

1

NRSP-6 Personnel salaries  64 72 See NRSP-6 budget requests

UW-PARS (Sturgeon Bay) See NRSP-6 budget requests

Secretarial 10 11

Utilities (UW physical plant budget) 60 68 Notably greenhouse heat and light

Infrastucture, vehicles & equipment use 50 56

ARS (VCRU in Madison and cooperating programs) -- % involved with NRSP-6 mission

Spooner (Collecting, taxonomy and 

herbarium)

2 

-- "40%"

100 113 40% of $250K research budget attributed to NRSP-6 service

Bamberg (Admin, Evaluation, 

Germplasm methods)

2

 -- "80%" 200 225 80% of $250K research budget attributed to NRSP-6 service

NPGS (Beltsville HQ)

Potato CGC evaluation grants 15 17 Bamberg is Chairman of committee

GRIN data management services 40 45 One of 25 sites served by a $1.6M budget

Other Grants of PIs  219 246 See budget Table 7.

TOTAL OTHER

758 853

CSREES MFR 162 138 Proposed 5% yearly reduction averages 85% of FY04 = $138K

%MRF 18 14

ADDITIONAL NOTES SOURCE OF INPUTS


(see next page for footnotes)

1 Does not include UW Contributions of personnel and budget admin, secretarial, UW-Madison HORT bldg space and equipment use
2 Although these positions have partial appointments to NRSP-6, 100% of effort contributes to the NRSP-6 service mission. ARS created these positions expressly to support the genebank.  Appointment percent is applied to entire ARS budget, not just salary outlay,  because to do the latter (as has been our convention in past budget requests) makes the very unrealistic implication that all supplies, services, travel, and labor expendatures to cover these service appointments come from MRF.
Does not include inputs from budget of ARS Potato Germplasm Enhancement position (vice-Hanneman) at Madison originally created expressly to support the genebank with 100% of effort in putting the raw NRSP-6 germplasm in a form more easily used by breeders.
Does not include any inputs from ARS Late Blight Pathology position at Madison (vice-Helgeson). 
Does not include any inputs from new ARS Postharvest Physiology position at Madison.
Does not include administrative input from ARS Research Leader (Simon) or costs of personnel, budget and program admin from ARS at Area or National levels. 
Does not include contributions of the above ARS PIs' State, Federal and International Collaborators in projects that directly support the mission of NRSP-6 (see Table 6)
Budget Table 6.  Project Leader’s ARS inputs for evaluation with State and international collaborators for direct promotion of NRSP-6 service mission

(in $1,000s)


[image: image6.emf]YEAR

Palta & HORT (frost, calcium, etc.)[NCR]

Love (glycoalkaloids)[WR]

Miller (anti-oxidants)[SR]

Fry (late blight)[NER]

Ng (late blight)[Canada]

Kiru (nematodes & APIC) [Russia]

Carling (Rhizoctonina) [WR]

Drawe (field tuberization and calcium) [SR]

Stevenson (late blight) [NCR]

Barak (roots) [NCR]

Phlak (anti-oxidants) [NCR]

Radcliffe (insects) [NCR]

Rosen (nitrogen and roots) [NCR]

Yencho (field tuberization) [SR] Keyser (field tuberization) [WR]

Charlton (frost) [WR]

TOTAL

1997 12   3 4 3 6 10 4 15 57

1998 22 3 4 12 2 43

1999 25 4 3 4 2 12 50

2000 35 9 5 2 9 60

2001 93 8 10 5 13 129

2002110 8 10 128

2003177 8 10 2 2 199

continuing 2004? x x x x x x x x

Total 474 28 30 18 17 8 18 6 21 10 13 4 15 2 0 2 666

Average cooperative ARS contribution = $95K per year

Conservative estimate of cooperator contributions at 1/3 = $31K per year

Total extramural cooperative support of NRSP-6 evaluation about $126 per year


Budget Table 7.  ARS Staff’s Grants used for projects that directly contributed to NRSP-6 service mission 

Spooner Grants Summary (see CV for details)

Collecting

Costa Rica  USDA/NPGS  1996  $13K 

Mexico USDA/NPGS  1997  $10K 

Peru USDA/NPGS  1998   $22K 

Peru USDA/NPGS  1999  $14K 

Honduras and Panama USDA/NPGS  2000  $14K 


Total:  $73K 

Taxonomy

USDA/ARS 1996-97  $50K 

USDA/ARS  1997  $23K 

Wisconsin Vegetable Board  1998  $6K 

USDA/FAS 1998-01   $30K 

UW-Madison  2000 $1K 

Org Econ Coop & Dev  2000-01  $5K 

USDA NRI  2000-03 $220K 

NSF 2004-08  $945k


Total:  $1280K 

Evaluation data documentation

USDA/NPGS 2002  $15K 


Total:  $15K 

Bamberg Grants Summary 

Collecting

nematode resistance in SW  USDA/NPGS  2002  $3K


Total:  $3K 

Evaluation

Late blight screening  USDA/ARS  1997-01 $110K

Tuber calcium genetics USDA/ARS  $28K

Tuber calcium breeding Wisc Potato and Veg Growers $6K


Total:  $144K 

Preservation

Status of genetic diversity  USDA/ARS 2001   $13K

Making herb specs  National Arboretum  2002  $5K


Total:  $18K 

GRAND TOTAL = $1.53 M

Yearly average ca. $219K

Budget Table 8a.  NRSP BUDGET REQUESTS SUMMARY  -- RENEWAL for FY06-101

[image: image7.emf]Dollars FTE Dollars FTE Dollars FTE Dollars FTE Dollars FTE

SALARIES 101.9 2.4 105.5 2.4 88.4 1.7 91.5 1.7 94.7 1.7

FRINGE BENEFITS 35.8 36.1 27.5 27.8 28.1

WAGES 14.2 3.8 21.4 10.0

TRAVEL

SUPPLIES

MAINTENANCE

EQUIPMENT/ CAPITAL 

IMPROVEMENT

TOTAL 151.9 2.4 145.4 2.4 137.3 1.7 129.3 1.7 122.8 1.7

Reduction from 162 = 153.5 145.4 137.3 129.3 121.2

Percent reduction = 5% 10% 15% 20% 25%

Proposed FY08

(year 3)

DESCRIPTION

Proposed FY06

(year 1)

Proposed FY07

(year 2)

Proposed FY09 

(year 4)

NRSP-6 Inter-Regional Potato Introduction Project FY06-10



MRF FUNDING

Proposed FY10

(year 5)


1 Note: The budget plan shown here for 5% yearly reductions was the model recommended by the TAC / CSREES external review team that met in late June 2004.  It acknowledges the mandate for reduced OTT funding for NRSPs, despite the team’s conclusion that the quality of past work and future importance of NRSP-6 potato germplasm warrants increased funding.
Budget Table 8b.   NRSP-6 PROPOSED OTHER SOURCES OF FUNDING (OSF) for FY06-10


[image: image8.emf]Dollars FTE Dollars FTE Dollars FTE Dollars FTE Dollars FTE

Sal & Fr by UW for NRSP 68.0 1.2 70.0 1.2 72.1 1.2 74.3 1.2 76.5 1.2

by PARS 15.0 0.2 15.5 0.2 15.9 0.2 16.4 0.2 16.9 0.2

by ARS for techs 60.0 1.2 61.8 1.2 63.7 1.2 65.6 1.2 67.5 1.2

by ARS for PIs 150.0 1.2 154.5 1.2 159.1 1.2 163.9 1.2 168.8 1.2

by ARS for GRIN 40.0 1.0 41.2 1.0 42.4 1.0 43.7 1.0 45.0 1.0

WAGES from ARS for techs 64.0 1.0 81.3 1.2 103.2 1.6 131.1 1.8 166.5 2.0

TRAVEL from ARS  20.0 20.6   21.2 21.9 22.5

SUPPLIES 40.0   50.8 64.5 81.9 104.1

MAINTENANCE 10.0 12.7   16.1 20.5 26.0

EQUIPMENT/ CAPITAL 

IMPROVEMENT by UW

110.0 113.3 116.7 120.2 123.8

Grants 230.0 236.9 244.0 251.3 258.9

TOTAL 807.0 5.8 858.6 6.0 919.1 6.4 990.8 6.6 1076.5 6.8  

MRF needed

1

 (+3% per year)

186.0 191.6 197.3 203.2 209.3

Total

MRF proposed 151.9 145.4 137.3 129.3 122.8

MRF shortfall 34.1 46.1 60.0 74.0 86.6 300.8

OSF increase

2 

34.1 51.6 60.5 71.7 85.8

303.6

1

  See BudgetTable 3 and 4

2

 MRF proposed to decline 5% per year plus inflation loss.  Assuming 3% inflation as the baseline increases in all other outside funds, 

    it is proposed ARS will increase support to genebank in wages, supplies and maintenance by an average of 20-25% per year to offset 

    the total loss over the new project term and maintain the current level of productivity. 

Proposed FY10

(year 5)

Proposed FY08

(year 3)

Proposed FY09 

(year 4) DESCRIPTION

Proposed FY06

(year 1)

Proposed FY07

(year 2)

  



   Industry  



   Federal Agencies   



  Grants/Contracts   



 SAESs     



    Other (please list): ______________________________________________________________________________________



OTHER SOURCES OF FUNDING


_1146399115.xls
Historic

				18 year budget history

								Constant +1.383665% budget		Deviation from Constant

				FY		Actual budget

				1987		134,651		134,651		0

				1988		132,251		136,514		-4,263

				1989		138,200		138,403		-203

				1990		144,990		140,318		4,672

				1991		142,014		142,260		-246

				1992		147,552		144,228		3,324

				1993		151,241		146,224		5,017

				1994		153,498		148,247		5,251

				1995		153,590		150,298		3,292

				1996		151,196		152,378		-1,182

				1997		160,405		154,486		5,919

				1998		151,196		156,624		-5,428

				1999		161,931		158,791		3,140

				2000		161,931		160,988		943

				2001		161,575		163,215		-1,640

				2002		161,575		165,474		-3,899

				2003		161,575		167,763		-6,188

				2004		161,575		170,085		-8,510

				Total		2,730,946		2,730,946		-0

				1987-2004





SPENDING ATTRITION

		

								ATTRITION IN SPENDING POWER

								based on average budget of $160K

										salaries						disc

				ACTUAL				Year				disc		% disc		in 1997 $

				160,405				1997		108		52		33		52				1.038		0.094

				151,196				1998		113		47		29		46				112		42

				161,931				1999		115		45		28		43				116		38

				161,931				2000		119		41		26		38				121		34

				161,575				2001		126		34		21		31				125		31

				161,575				2002		129		31		19		28				130		28

				161,575				2003		137		23		14		20				135		25

				161,575				2004		142		18		11		15				140		23

				160,194																880		221

								Sal and fringe averaged 3.8% increases per year

								Lost an average of 9.4% discretionary $ per year

										with full staffing disc funds would be < 0.

								Average for term was about $200 per year for total loss of about $1500.

								Average loss to inflation = $3,600 for a total loss of $25000

								Average loss to salary incs = $17,800 for a total loss of $125,000





Basic need now

				CURRENT MINIMUM NEEDS WITH NO GRAD STUDENT OR CAPITAL ITEMS

								$		$		$				Total				UW

								biweekly		monthly		annual		fringe		1000$				1000$

						Gardener CF at 100% (20% paid by UW)		237				6162		45		9				36

						Tech1 SS at 75%		694				18044		45		26

						Proj Asst MM 80% (58% paid by UW)				2427		29124		33.5		39				28

						Tech2 AdR at 100%				3388		40656		33.5		54

																128

						GRAD STUDENT										0

						Extra and seasonal labor

						2 part time at 1000 hrs x $10 with 18% fringe										24

				SUPPLIES, SERVICES and MAINT

						$1400 per month										17

				TRAVEL (Proj Asst and TAC)												6

				CAPITAL ITEMS												0

												TOTAL				175





needed 2006-10 budget

		

						Current minimal base projected over 5 years of inflation in $1000s

								2004 value

						Year		Needed		2%		3%		4%		5%

						2004		175		175		175		175		175

						2005		175		179		180		182		184

						2006		175		182		186		189		193

						2007		175		186		191		197		203

						2008		175		189		197		205		213

						2009		175		193		203		213		223

						2010		175		197		209		221		235

						5 FY Total		875		947		986		1025		1066

				average for 2006-2010 =						189		197		205		213

				or in combination with needed expansion of work and services

				Conclusion:  Even with reduced MRF responsibilities, minimal inflation and little or no

						expansion of services, the MRF 5-year annual budget

						needs to be $189-213K per year





Other contribs

				OTHER CONTRIBUTIONS SUPPORTING NRSP-6 SERVICE

				SOURCE OF INPUTS				Value in 2004		Expected Ave Annual value at 3% infl for 2006-2010				NOTES

						NRSP-6 Personnel salaries		64		72				See NRSP-6 budget requests

				UW-PARS (Sturgeon Bay)										See NRSP-6 budget requests

						Secretarial		10		11

						Utilities (UW physical plant budget)		60		68				Notably greenhouse heat and light

						Infrastucture, vehicles & equipment use		50		56

				ARS (VCRU in Madison and cooperating programs) -- % involved with NRSP-6 mission

								100		113				40% of $250K research budget attributed to NRSP-6 service

								200		225				80% of $250K research budget attributed to NRSP-6 service

				NPGS (Beltsville HQ)

						Potato CGC evaluation grants		15		17				Bamberg is Chairman of committee

						GRIN data management services		40		45				One of 25 sites served by a $1.6M budget

				TOTAL				539		607

								175		197

		created these positions expressly to support the genebank.  Appointment percent is applied to entire ARS budget, not just salary outlay,

		because to do the latter (as has been our convention in past budget requests) makes the very unrealistic implication that all supplies, services,

		travel, and labor expendatures to cover these service appointments come from MRF.

		expressly to support the genebank with 100% of effort in putting the raw NRSP-6 germplasm in a form more easily used by breeders.

		Area or National levels.

		mission of NRSP-6.

				Note this scheme proposes MRF supply < 25% of a very conservative estimate of NRSP-6 total support needed.






_1155476235.xls
Historic

				18 year budget history

								Constant +1.383665% budget		Deviation from Constant

				FY		Actual budget

				1987		134,651		134,651		0

				1988		132,251		136,514		-4,263

				1989		138,200		138,403		-203

				1990		144,990		140,318		4,672

				1991		142,014		142,260		-246

				1992		147,552		144,228		3,324

				1993		151,241		146,224		5,017

				1994		153,498		148,247		5,251

				1995		153,590		150,298		3,292

				1996		151,196		152,378		-1,182

				1997		160,405		154,486		5,919

				1998		151,196		156,624		-5,428

				1999		161,931		158,791		3,140

				2000		161,931		160,988		943

				2001		161,575		163,215		-1,640

				2002		161,575		165,474		-3,899

				2003		161,575		167,763		-6,188

				2004		161,575		170,085		-8,510

				Total		2,730,946		2,730,946		-0

				1987-2004





SPENDING ATTRITION

		

								ATTRITION IN SPENDING POWER

								based on average budget of $160K

										salaries						disc

				ACTUAL				Year				disc		% disc		in 1997 $

				160,405				1997		108		52		33		52				1.038		0.094

				151,196				1998		113		47		29		46				112		42

				161,931				1999		115		45		28		43				116		38

				161,931				2000		119		41		26		38				121		34

				161,575				2001		126		34		21		31				125		31

				161,575				2002		129		31		19		28				130		28

				161,575				2003		137		23		14		20				135		25

				161,575				2004		142		18		11		15				140		23

				160,194																880		221

								Sal and fringe averaged 3.8% increases per year

								Lost an average of 9.4% discretionary $ per year

										with full staffing disc funds would be < 0.

								Average for term was about $200 per year for total loss of about $1500.

								Average loss to inflation = $3,600 for a total loss of $25000

								Average loss to salary incs = $17,800 for a total loss of $125,000





Basic need now

				CURRENT MINIMUM NEEDS WITH NO GRAD STUDENT OR CAPITAL ITEMS

								$		$		$		%		Total				UW

								biweekly		monthly		annual		fringe		1000$				1000$

						Gardener CF at 100% (20% paid by MRF)		237				6162		45		9				36

						Tech1 SS at 75%		694				18044		45		26

						Proj Asst MM 80% (58% paid by MRF)				2427		29124		33.5		39				28

						Tech2 AdR at 100%				3388		40656		33.5		54

																128

						GRAD STUDENT										0

						Extra and seasonal labor

						2 part time at 1000 hrs x $10 with 18% fringe										24

				SUPPLIES, SERVICES and MAINT

						$1400 per month										17

				TRAVEL (Proj Asst and TAC)												6

				CAPITAL ITEMS												0

												TOTAL				175

				FTE		2.414





needed 2006-10 budget

		

						Current need projected over 5 years of inflation in $1000s

								2004 value

						Year		Needed		2%		3%		4%		5%

						2004		175		175		175		175		175

						2005		175		179		180		182		184

						2006		175		182		186		189		193

						2007		175		186		191		197		203

						2008		175		189		197		205		213

						2009		175		193		203		213		223

						2010		175		197		209		221		235

						5 FY Total		875		947		986		1025		1066

				average for 2006-2010 =						189		197		205		213

				or in combination with needed expansion of work and services





Other contribs

				OTHER CONTRIBUTIONS SUPPORTING NRSP-6 SERVICE

				SOURCE OF INPUTS				Value in 2004		Expected Ave Annual value at 3% infl for 2006-2010				ADDITIONAL NOTES

						NRSP-6 Personnel salaries		64		72				See NRSP-6 budget requests

				UW-PARS (Sturgeon Bay)										See NRSP-6 budget requests

						Secretarial		10		11

						Utilities (UW physical plant budget)		60		68				Notably greenhouse heat and light

						Infrastucture, vehicles & equipment use		50		56

				ARS (VCRU in Madison and cooperating programs) -- % involved with NRSP-6 mission

								100		113				40% of $250K research budget attributed to NRSP-6 service

								200		225				80% of $250K research budget attributed to NRSP-6 service

				NPGS (Beltsville HQ)

						Potato CGC evaluation grants		15		17				Bamberg is Chairman of committee

						Other Grants of PIs		219		246				See budget Table 7.

						GRIN data management services		40		45				One of 25 sites served by a $1.6M budget

				TOTAL OTHER				758		853

								162		138

				%MRF				18		14

		created these positions expressly to support the genebank.  Appointment percent is applied to entire ARS budget, not just salary outlay,

		because to do the latter (as has been our convention in past budget requests) makes the very unrealistic implication that all supplies, services,

		travel, and labor expendatures to cover these service appointments come from MRF.

		expressly to support the genebank with 100% of effort in putting the raw NRSP-6 germplasm in a form more easily used by breeders.

		Area or National levels.

		mission of NRSP-6 (see Table 6)





JBB SCA inputs

		

		YEAR		Palta & HORT (frost, calcium, etc.)[NCR]		Love (glycoalkaloids)[WR]		Miller (anti-oxidants)[SR]		Fry (late blight)[NER]		Ng (late blight)[Canada]		Kiru (nematodes & APIC) [Russia]		Carling (Rhizoctonina) [WR]		Drawe (field tuberization and calcium) [SR]		Stevenson (late blight) [NCR]		Barak (roots) [NCR]		Phlak (anti-oxidants) [NCR]		Radcliffe (insects) [NCR]		Rosen (nitrogen and roots) [NCR]		Yencho (field tuberization) [SR]		Keyser (field tuberization) [WR]		Charlton (frost) [WR]		TOTAL

		1997		12						3		4		3		6						10				4		15								57

		1998		22						3		4				12		2																		43

		1999		25		4				3		4						2		12																50

		2000		35						9		5						2		9																60

		2001		93		8		10						5										13												129

		2002		110		8		10																												128

		2003		177		8		10																						2				2		199

		continuing 2004?		x		x		x						x				x												x		x		x

		Total		474		28		30		18		17		8		18		6		21		10		13		4		15		2		0		2		666

		Average cooperative ARS contribution = $95K per year

		Conservative estimate of cooperator contributions at 1/3 = $31K per year

		Total extramural cooperative support of NRSP-6 evaluation about $126 per year
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Historic

				18 year budget history

								Constant +1.383665% budget		Deviation from Constant

				FY		Actual budget

				1987		134,651		134,651		0

				1988		132,251		136,514		-4,263

				1989		138,200		138,403		-203

				1990		144,990		140,318		4,672

				1991		142,014		142,260		-246

				1992		147,552		144,228		3,324

				1993		151,241		146,224		5,017

				1994		153,498		148,247		5,251

				1995		153,590		150,298		3,292

				1996		151,196		152,378		-1,182

				1997		160,405		154,486		5,919

				1998		151,196		156,624		-5,428

				1999		161,931		158,791		3,140

				2000		161,931		160,988		943

				2001		161,575		163,215		-1,640

				2002		161,575		165,474		-3,899

				2003		161,575		167,763		-6,188

				2004		161,575		170,085		-8,510

				Total		2,730,946		2,730,946		-0

				1987-2004





SPENDING ATTRITION

		

								ATTRITION IN SPENDING POWER

								based on average budget of $160K

										salaries						disc

				ACTUAL				Year				disc		% disc		in 1997 $

				160,405				1997		108		52		33		52				1.038		0.094

				151,196				1998		113		47		29		46				112		42

				161,931				1999		115		45		28		43				116		38

				161,931				2000		119		41		26		38				121		34

				161,575				2001		126		34		21		31				125		31

				161,575				2002		129		31		19		28				130		28

				161,575				2003		137		23		14		20				135		25

				161,575				2004		142		18		11		15				140		23

				160,194																880		221

								Sal and fringe averaged 3.8% increases per year

								Lost an average of 9.4% discretionary $ per year

										with full staffing disc funds would be < 0.

								Average for term was about $200 per year for total loss of about $1500.

								Average loss to inflation = $3,600 for a total loss of $25000

								Average loss to salary incs = $17,800 for a total loss of $125,000





Basic need now

				CURRENT MINIMUM NEEDS WITH NO GRAD STUDENT OR CAPITAL ITEMS

								$		$		$		%		Total				UW

								biweekly		monthly		annual		fringe		1000$				1000$

						Gardener CF at 100% (20% paid by MRF)		237				6162		45		9				36

						Tech1 SS at 75%		694				18044		45		26

						Proj Asst MM 80% (58% paid by MRF)				2427		29124		33.5		39				28

						Tech2 AdR at 100%				3388		40656		33.5		54

																128

						GRAD STUDENT										0

						Extra and seasonal labor

						2 part time at 1000 hrs x $10 with 18% fringe										24

				SUPPLIES, SERVICES and MAINT

						$1400 per month										17

				TRAVEL (Proj Asst and TAC)												6

				CAPITAL ITEMS												0

												TOTAL				175

				FTE		2.414





needed 2006-10 budget

		

						Current need projected over 5 years of inflation in $1000s

								2004 value

						Year		Needed		2%		3%		4%		5%

						2004		175		175		175		175		175

						2005		175		179		180		182		184

						2006		175		182		186		189		193

						2007		175		186		191		197		203

						2008		175		189		197		205		213

						2009		175		193		203		213		223

						2010		175		197		209		221		235

						5 FY Total		875		947		986		1025		1066

				average for 2006-2010 =						189		197		205		213

				or in combination with needed expansion of work and services





Other contribs

				OTHER CONTRIBUTIONS SUPPORTING NRSP-6 SERVICE

				SOURCE OF INPUTS				Value in 2004		Expected Ave Annual value at 3% infl for 2006-2010				ADDITIONAL NOTES

						NRSP-6 Personnel salaries		64		72				See NRSP-6 budget requests

				UW-PARS (Sturgeon Bay)										See NRSP-6 budget requests

						Secretarial		10		11

						Utilities (UW physical plant budget)		60		68				Notably greenhouse heat and light

						Infrastucture, vehicles & equipment use		50		56

				ARS (VCRU in Madison and cooperating programs) -- % involved with NRSP-6 mission

								100		113				40% of $250K research budget attributed to NRSP-6 service

								200		225				80% of $250K research budget attributed to NRSP-6 service

				NPGS (Beltsville HQ)

						Potato CGC evaluation grants		15		17				Bamberg is Chairman of committee

						GRIN data management services		40		45				One of 25 sites served by a $1.6M budget

				Other Grants of PIs				219		246				See budget Table 7.

				TOTAL OTHER				758		853

				CSREES MFR				162		138				Proposed 5% yearly reduction averages 85% of FY04 = $138K

				%MRF				18		14

		created these positions expressly to support the genebank.  Appointment percent is applied to entire ARS budget, not just salary outlay,

		because to do the latter (as has been our convention in past budget requests) makes the very unrealistic implication that all supplies, services,

		travel, and labor expendatures to cover these service appointments come from MRF.

		expressly to support the genebank with 100% of effort in putting the raw NRSP-6 germplasm in a form more easily used by breeders.

		Area or National levels.

		mission of NRSP-6 (see Table 6)





JBB SCA inputs

		

		YEAR		Palta & HORT (frost, calcium, etc.)[NCR]		Love (glycoalkaloids)[WR]		Miller (anti-oxidants)[SR]		Fry (late blight)[NER]		Ng (late blight)[Canada]		Kiru (nematodes & APIC) [Russia]		Carling (Rhizoctonina) [WR]		Drawe (field tuberization and calcium) [SR]		Stevenson (late blight) [NCR]		Barak (roots) [NCR]		Phlak (anti-oxidants) [NCR]		Radcliffe (insects) [NCR]		Rosen (nitrogen and roots) [NCR]		Yencho (field tuberization) [SR]		Keyser (field tuberization) [WR]		Charlton (frost) [WR]		TOTAL

		1997		12						3		4		3		6						10				4		15								57

		1998		22						3		4				12		2																		43

		1999		25		4				3		4						2		12																50

		2000		35						9		5						2		9																60

		2001		93		8		10						5										13												129

		2002		110		8		10																												128

		2003		177		8		10																						2				2		199

		continuing 2004?		x		x		x						x				x												x		x		x

		Total		474		28		30		18		17		8		18		6		21		10		13		4		15		2		0		2		666

		Average cooperative ARS contribution = $95K per year

		Conservative estimate of cooperator contributions at 1/3 = $31K per year

		Total extramural cooperative support of NRSP-6 evaluation about $126 per year
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MRF

		

						NRSP-6 Inter-Regional Potato Introduction Project FY06-10

						MRF FUNDING

						DESCRIPTION		Proposed FY06				Proposed FY07				Proposed FY08				Proposed FY09				Proposed FY10

								(year 1)				(year 2)				(year 3)				(year 4)				(year 5)

				FY 05				Dollars		FTE		Dollars		FTE		Dollars		FTE		Dollars		FTE		Dollars		FTE

				98.5		SALARIES		101.9		2.4		105.5		2.4		88.4		1.7		91.5		1.7		94.7		1.7

				35.4		FRINGE BENEFITS		35.8				36.1				27.5				27.8				28.1

						WAGES		14.2				3.8				21.4				10.0

						TRAVEL

						SUPPLIES

						MAINTENANCE

						EQUIPMENT/ CAPITAL IMPROVEMENT																								Grand Total		pecent attrition				Steady		Reduced by 15%

						TOTAL		151.9		2.4		145.4		2.4		137.3		1.7		129.3		1.7		122.8		1.7				686.7		85.0				161575		153496.25

						Reduction from 162 =		153.5				145.4				137.3				129.3				121.2												161575		145417.5

						Percent reduction =		5%				10%				15%				20%				25%												161575		137338.75

						diff		1.6				-0.0				0.0				-0.0				-1.6												161575		129260

																																				161575		121181.25

																																				807875		686693.75

				FY05				FY06				FY07		FY07 frin		FY08		FY08 frin		FY09		FY09 frin		FY10		FY10 frin				Sal Inc		1.035

								sal		fringe		sal		fringe		sal		fringe		sal		fringe		sal		fringe				Fringe Inc		1.01

		Max		30.3		10.0		31.4		10.3		32.5		10.5		33.6		10.6		34.8		10.7		36.0		10.8

		Alf		43.0		14.2		44.5		14.7		46.1		14.8		47.7		15.0		49.3		15.1		51.1		15.3

		Sheila		18.8		8.4		19.5		8.8		20.1		8.8		20.8		8.9		21.6		9.0		22.3		9.1

		Chico		6.4		2.8		6.6		3.0		6.9		3.0		7.1		3.0		7.3		3.1		7.6		3.1

		Total		98.5		35.4		101.9		36.8		105.5		37.1		109.2		37.5		113.0		37.9		117.0		38.3												less per year

																																pecent attrition

						Total		138.7				142.7				146.7				150.9				155.3						734.3		90.9				807.9		14.7

						Without Chico		129.1				132.8				136.6				140.5				144.5						683.5		84.6				807.9		24.9

						Diff		9.6				9.9				10.1				10.4				10.7				ave=		10.1





Other funds

		

				OTHER SOURCES OF FUNDING

				DESCRIPTION		Proposed FY06				Proposed FY07				Proposed FY08				Proposed FY09				Proposed FY10

						(year 1)				(year 2)				(year 3)				(year 4)				(year 5)

						Dollars		FTE		Dollars		FTE		Dollars		FTE		Dollars		FTE		Dollars		FTE

				Sal & Fr by UW for NRSP		68.0		1.2		70.0		1.2		72.1		1.2		74.3		1.2		76.5		1.2

				by PARS		15.0		0.2		15.5		0.2		15.9		0.2		16.4		0.2		16.9		0.2

				by ARS for techs		60.0		1.2		61.8		1.2		63.7		1.2		65.6		1.2		67.5		1.2

				by ARS for PIs		150.0		1.2		154.5		1.2		159.1		1.2		163.9		1.2		168.8		1.2

				by ARS for GRIN		40.0		1.0		41.2		1.0		42.4		1.0		43.7		1.0		45.0		1.0

				WAGES from ARS for techs		64.0		1.0		81.3		1.2		103.2		1.6		131.1		1.8		166.5		2.0

				TRAVEL from ARS		20.0				20.6				21.2				21.9				22.5

				SUPPLIES		40.0				50.8				64.5				81.9				104.1

				MAINTENANCE		10.0				12.7				16.1				20.5				26.0

				EQUIPMENT/ CAPITAL IMPROVEMENT by UW		110.0				113.3				116.7				120.2				123.8

				Grants		230.0				236.9				244.0				251.3				258.9

				TOTAL		807.0		5.8		858.6		6.0		919.1		6.4		990.8		6.6		1076.5		6.8

						186.0				191.6				197.3				203.2				209.3				Total

				MRF proposed		151.9				145.4				137.3				129.3				122.8

				MRF shortfall		34.1				46.1				60.0				74.0				86.6				300.8

						34.1				51.6				60.5				71.7				85.8				303.6

				it is proposed ARS will increase support to genebank in wages, supplies and maintenance by an average of 20-25% per year to offset

				the total loss over the new project term and maintain the current level of productivity.

										1.27				1.27				1.27				1.27
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MRF

		

						NRSP-6 Inter-Regional Potato Introduction Project FY06-10

						MRF FUNDING

						DESCRIPTION		Proposed FY06				Proposed FY07				Proposed FY08				Proposed FY09				Proposed FY10

								(year 1)				(year 2)				(year 3)				(year 4)				(year 5)

				FY 05				Dollars		FTE		Dollars		FTE		Dollars		FTE		Dollars		FTE		Dollars		FTE

				98.5		SALARIES		101.9		2.4		105.5		2.4		88.4		1.7		91.5		1.7		94.7		1.7

				35.4		FRINGE BENEFITS		35.8				36.1				27.5				27.8				28.1

						WAGES		14.2				3.8				21.4				10.0

						TRAVEL

						SUPPLIES

						MAINTENANCE

						EQUIPMENT/ CAPITAL IMPROVEMENT																								Grand Total		pecent attrition				Steady		Reduced by 15%

						TOTAL		151.9		2.4		145.4		2.4		137.3		1.7		129.3		1.7		122.8		1.7				686.7		85.0				161575		153496.25

						Reduction from 162 =		153.5				145.4				137.3				129.3				121.2												161575		145417.5

						Percent reduction =		5%				10%				15%				20%				25%												161575		137338.75

						diff		1.6				-0.0				0.0				-0.0				-1.6												161575		129260

																																				161575		121181.25

																																				807875		686693.75

				FY05				FY06				FY07		FY07 frin		FY08		FY08 frin		FY09		FY09 frin		FY10		FY10 frin				Sal Inc		1.035

								sal		fringe		sal		fringe		sal		fringe		sal		fringe		sal		fringe				Fringe Inc		1.01

		Max		30.3		10.0		31.4		10.3		32.5		10.5		33.6		10.6		34.8		10.7		36.0		10.8

		Alf		43.0		14.2		44.5		14.7		46.1		14.8		47.7		15.0		49.3		15.1		51.1		15.3

		Sheila		18.8		8.4		19.5		8.8		20.1		8.8		20.8		8.9		21.6		9.0		22.3		9.1

		Chico		6.4		2.8		6.6		3.0		6.9		3.0		7.1		3.0		7.3		3.1		7.6		3.1

		Total		98.5		35.4		101.9		36.8		105.5		37.1		109.2		37.5		113.0		37.9		117.0		38.3												less per year

																																pecent attrition

						Total		138.7				142.7				146.7				150.9				155.3						734.3		90.9				807.9		14.7

						Without Chico		129.1				132.8				136.6				140.5				144.5						683.5		84.6				807.9		24.9

						Diff		9.6				9.9				10.1				10.4				10.7				ave=		10.1





Other funds

		

				OTHER SOURCES OF FUNDING

				DESCRIPTION		Proposed FY06				Proposed FY07				Proposed FY08				Proposed FY09				Proposed FY10

						(year 1)				(year 2)				(year 3)				(year 4)				(year 5)

						Dollars		FTE		Dollars		FTE		Dollars		FTE		Dollars		FTE		Dollars		FTE

				Sal & Fr by UW for NRSP		64.0		1.2

				by PARS		10.0		0.2

				by ARS for techs		60.0		1.0

				by ARS for PIs		140.0		1.2

				by ARS for GRIN		32.0

				WAGES from ARS for tech

				TRAVEL from ARS

				SUPPLIES

				MAINTENANCE

				EQUIPMENT/ CAPITAL IMPROVEMENT

				TOTAL		306.0				0.0				0.0				0.0				0.0
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Historic

				18 year budget history

								Constant +1.383665% budget		Deviation from Constant

				FY		Actual budget

				1987		134,651		134,651		0

				1988		132,251		136,514		-4,263

				1989		138,200		138,403		-203

				1990		144,990		140,318		4,672

				1991		142,014		142,260		-246

				1992		147,552		144,228		3,324

				1993		151,241		146,224		5,017

				1994		153,498		148,247		5,251

				1995		153,590		150,298		3,292

				1996		151,196		152,378		-1,182

				1997		160,405		154,486		5,919

				1998		151,196		156,624		-5,428

				1999		161,931		158,791		3,140

				2000		161,931		160,988		943

				2001		161,575		163,215		-1,640

				2002		161,575		165,474		-3,899

				2003		161,575		167,763		-6,188

				2004		161,575		170,085		-8,510

				Total		2,730,946		2,730,946		-0

				1987-2004





SPENDING ATTRITION

		

								ATTRITION IN SPENDING POWER

								based on average budget of $160K

										salaries						disc

				ACTUAL				Year				disc		% disc		in 1997 $

				160,405				1997		108		52		33		52				1.038		0.094

				151,196				1998		113		47		29		46				112		42

				161,931				1999		115		45		28		43				116		38

				161,931				2000		119		41		26		38				121		34

				161,575				2001		126		34		21		31				125		31

				161,575				2002		129		31		19		28				130		28

				161,575				2003		137		23		14		20				135		25

				161,575				2004		142		18		11		15				140		23

				160,194																880		221

								Sal and fringe averaged 3.8% increases per year

								Lost an average of 9.4% discretionary $ per year

										with full staffing disc funds would be < 0.

								Average for term was about $200 per year for total loss of about $1500.

								Average loss to inflation = $3,600 for a total loss of $25000

								Average loss to salary incs = $17,800 for a total loss of $125,000





Basic need now

				CURRENT MINIMUM NEEDS WITH NO GRAD STUDENT OR CAPITAL ITEMS

								$		$		$		%		Total				UW

								biweekly		monthly		annual		fringe		1000$				1000$

						Gardener CF at 100% (20% paid by SAE)		237				6162		45		9				36

						Tech1 SS at 75%		694				18044		45		26

						Proj Asst MM 80% (58% paid by SAE)				2427		29124		33.5		39				28

						Tech2 AdR at 100%				3388		40656		33.5		54

																128

						GRAD STUDENT										0

						Extra and seasonal labor

						2 part time at 1000 hrs x $10 with 18% fringe										24

				SUPPLIES, SERVICES and MAINT

						$1400 per month										17

				TRAVEL (Proj Asst and TAC)												6

				CAPITAL ITEMS												0

												TOTAL				175

				FTE		2.414





needed 2006-10 budget

		

						Current need projected over 5 years of inflation in $1000s

								2004 value

						Year		Needed		2%		3%		4%		5%

						2004		175		175		175		175		175

						2005		175		179		180		182		184

						2006		175		182		186		189		193

						2007		175		186		191		197		203

						2008		175		189		197		205		213

						2009		175		193		203		213		223

						2010		175		197		209		221		235

						5 FY Total		875		947		986		1025		1066

				average for 2006-2010 =						189		197		205		213

				or in combination with needed expansion of work and services





Other contribs

				OTHER CONTRIBUTIONS SUPPORTING NRSP-6 SERVICE

				SOURCE OF INPUTS				Value in 2004		Expected Ave Annual value at 3% infl for 2006-2010				ADDITIONAL NOTES

						NRSP-6 Personnel salaries		64		72				See NRSP-6 budget requests

				UW-PARS (Sturgeon Bay)										See NRSP-6 budget requests

						Secretarial		10		11

						Utilities (UW physical plant budget)		60		68				Notably greenhouse heat and light

						Infrastucture, vehicles & equipment use		50		56

				ARS (VCRU in Madison and cooperating programs) -- % involved with NRSP-6 mission

								100		113				40% of $250K research budget attributed to NRSP-6 service

								200		225				80% of $250K research budget attributed to NRSP-6 service

				NPGS (Beltsville HQ)

						Potato CGC evaluation grants		15		17				Bamberg is Chairman of committee

						Other Grants of PIs		219		246				See budget Table 7.

						GRIN data management services		40		45				One of 25 sites served by a $1.6M budget

				TOTAL OTHER				758		853

								162		138

				%MRF				18		14

		created these positions expressly to support the genebank.  Appointment percent is applied to entire ARS budget, not just salary outlay,

		because to do the latter (as has been our convention in past budget requests) makes the very unrealistic implication that all supplies, services,

		travel, and labor expendatures to cover these service appointments come from MRF.

		expressly to support the genebank with 100% of effort in putting the raw NRSP-6 germplasm in a form more easily used by breeders.

		Area or National levels.

		mission of NRSP-6 (see Table 6)





JBB SCA inputs

		

		YEAR		Palta & HORT (frost, calcium, etc.)[NCR]		Love (glycoalkaloids)[WR]		Miller (anti-oxidants)[SR]		Fry (late blight)[NER]		Ng (late blight)[Canada]		Kiru (nematodes & APIC) [Russia]		Carling (Rhizoctonina) [WR]		Drawe (field tuberization and calcium) [SR]		Stevenson (late blight) [NCR]		Barak (roots) [NCR]		Phlak (anti-oxidants) [NCR]		Radcliffe (insects) [NCR]		Rosen (nitrogen and roots) [NCR]		Yencho (field tuberization) [SR]		Keyser (field tuberization) [WR]		Charlton (frost) [WR]		TOTAL

		1997		12						3		4		3		6						10				4		15								57

		1998		22						3		4				12		2																		43

		1999		25		4				3		4						2		12																50

		2000		35						9		5						2		9																60

		2001		93		8		10						5										13												129

		2002		110		8		10																												128

		2003		177		8		10																						2				2		199

		continuing 2004?		x		x		x						x				x												x		x		x

		Total		474		28		30		18		17		8		18		6		21		10		13		4		15		2		0		2		666

		Average cooperative ARS contribution = $95K per year

		Conservative estimate of cooperator contributions at 1/3 = $31K per year

		Total extramural cooperative support of NRSP-6 evaluation about $126 per year






_1146817682.xls
Historic

				18 year budget history

								Constant +1.383665% budget		Deviation from Constant

				FY		Actual budget

				1987		134,651		134,651		0

				1988		132,251		136,514		-4,263

				1989		138,200		138,403		-203

				1990		144,990		140,318		4,672

				1991		142,014		142,260		-246

				1992		147,552		144,228		3,324

				1993		151,241		146,224		5,017

				1994		153,498		148,247		5,251

				1995		153,590		150,298		3,292

				1996		151,196		152,378		-1,182

				1997		160,405		154,486		5,919

				1998		151,196		156,624		-5,428

				1999		161,931		158,791		3,140

				2000		161,931		160,988		943

				2001		161,575		163,215		-1,640

				2002		161,575		165,474		-3,899

				2003		161,575		167,763		-6,188

				2004		161,575		170,085		-8,510

				Total		2,730,946		2,730,946		-0

				1987-2004





SPENDING ATTRITION

		

								ATTRITION IN SPENDING POWER

								based on average budget of $160K

										salaries						disc

				ACTUAL				Year				disc		% disc		in 1997 $

				160,405				1997		108		52		33		52				1.038		0.094

				151,196				1998		113		47		29		46				112		42

				161,931				1999		115		45		28		43				116		38

				161,931				2000		119		41		26		38				121		34

				161,575				2001		126		34		21		31				125		31

				161,575				2002		129		31		19		28				130		28

				161,575				2003		137		23		14		20				135		25

				161,575				2004		142		18		11		15				140		23

				160,194																880		221

								Sal and fringe averaged 3.8% increases per year

								Lost an average of 9.4% discretionary $ per year

										with full staffing disc funds would be < 0.

								Average for term was about $200 per year for total loss of about $1500.

								Average loss to inflation = $3,600 for a total loss of $25000

								Average loss to salary incs = $17,800 for a total loss of $125,000





Basic need now

				CURRENT MINIMUM NEEDS WITH NO GRAD STUDENT OR CAPITAL ITEMS

								$		$		$		%		Total				UW

								biweekly		monthly		annual		fringe		1000$				1000$

						Gardener CF at 100% (20% paid by UW)		237				6162		45		9				36

						Tech1 SS at 75%		694				18044		45		26

						Proj Asst MM 80% (58% paid by UW)				2427		29124		33.5		39				28

						Tech2 AdR at 100%				3388		40656		33.5		54

																128

						GRAD STUDENT										0

						Extra and seasonal labor

						2 part time at 1000 hrs x $10 with 18% fringe										24

				SUPPLIES, SERVICES and MAINT

						$1400 per month										17

				TRAVEL (Proj Asst and TAC)												6

				CAPITAL ITEMS												0

												TOTAL				175





needed 2006-10 budget

		

						Current minimal base projected over 5 years of inflation in $1000s

								2004 value

						Year		Needed		2%		3%		4%		5%

						2004		175		175		175		175		175

						2005		175		179		180		182		184

						2006		175		182		186		189		193

						2007		175		186		191		197		203

						2008		175		189		197		205		213

						2009		175		193		203		213		223

						2010		175		197		209		221		235

						5 FY Total		875		947		986		1025		1066

				average for 2006-2010 =						189		197		205		213

				or in combination with needed expansion of work and services

				Conclusion:  Even with reduced MRF responsibilities, minimal inflation and little or no

						expansion of services, the MRF 5-year annual budget

						needs to be $189-213K per year





Other contribs

				OTHER CONTRIBUTIONS SUPPORTING NRSP-6 SERVICE

				SOURCE OF INPUTS				Value in 2004		Expected Ave Annual value at 3% infl for 2006-2010				NOTES

						NRSP-6 Personnel salaries		64		72				See NRSP-6 budget requests

				UW-PARS (Sturgeon Bay)										See NRSP-6 budget requests

						Secretarial		10		11

						Utilities (UW physical plant budget)		60		68				Notably greenhouse heat and light

						Infrastucture, vehicles & equipment use		50		56

				ARS (VCRU in Madison and cooperating programs) -- % involved with NRSP-6 mission

								100		113				40% of $250K research budget attributed to NRSP-6 service

								200		225				80% of $250K research budget attributed to NRSP-6 service

				NPGS (Beltsville HQ)

						Potato CGC evaluation grants		15		17				Bamberg is Chairman of committee

						GRIN data management services		40		45				One of 25 sites served by a $1.6M budget

				TOTAL				539		607

								175		197

		created these positions expressly to support the genebank.  Appointment percent is applied to entire ARS budget, not just salary outlay,

		because to do the latter (as has been our convention in past budget requests) makes the very unrealistic implication that all supplies, services,

		travel, and labor expendatures to cover these service appointments come from MRF.

		expressly to support the genebank with 100% of effort in putting the raw NRSP-6 germplasm in a form more easily used by breeders.

		Area or National levels.

		mission of NRSP-6 (see Table 6)

				Note this scheme proposes MRF supply < 25% of a very conservative estimate of NRSP-6 total support needed.





JBB SCA inputs

		

		YEAR		Palta & HORT (frost, calcium, etc.)[NCR]		Love (glycoalkaloids)[WR]		Miller (anti-oxidants)[SR]		Fry (late blight)[NER]		Ng (late blight)[Canada]		Kiru (nematodes & APIC) [Russia]		Carling (Rhizoctonina) [WR]		Drawe (field tuberization and calcium) [SR]		Stevenson (late blight) [NCR]		Barak (roots) [NCR]		Phlak (anti-oxidants) [NCR]		Radcliffe (insects) [NCR]		Rosen (nitrogen and roots) [NCR]		Yencho (field tuberization) [SR]		Keyser (field tuberization) [WR]		Charlton (frost) [WR]		TOTAL

		1997		12						3		4		3		6						10				4		15								57

		1998		22						3		4				12		2																		43

		1999		25		4				3		4						2		12																50

		2000		35						9		5						2		9																60

		2001		93		8		10						5										13												129

		2002		110		8		10																												128

		2003		177		8		10																						2				2		199

		continuing 2004?		x		x		x						x				x												x		x		x

		Total		474		28		30		18		17		8		18		6		21		10		13		4		15		2		0		2		666

		Average cooperative ARS contribution = $95K per year

		Conservative estimate of cooperator contributions at 1/3 = $31K per year

		Total extramural cooperative support of NRSP-6 evaluation about $126 per year






_1145878919.xls
18 years

		

								Constant +1.383665% budget		Deviation from Constant

				FY		Actual budget

				1987		134,651		134,651		0		134651				1.01383665

				1988		132,251		136,514		-4,263		136514

				1989		138,200		138,403		-203		138403

				1990		144,990		140,318		4,672		140318

				1991		142,014		142,260		-246		142260

				1992		147,552		144,228		3,324		144228

				1993		151,241		146,224		5,017		146224

				1994		153,498		148,247		5,251		148247

				1995		153,590		150,298		3,292		150298

				1996		151,196		152,378		-1,182		152378

				1997		160,405		154,486		5,919		154486

				1998		151,196		156,624		-5,428		156624

				1999		161,931		158,791		3,140		158791

				2000		161,931		160,988		943		160988

				2001		161,575		163,215		-1,640		163215

				2002		161,575		165,474		-3,899		165474

				2003		161,575		167,763		-6,188		167763

				2004		161,575		170,085		-8,510		170085

				Total		2,730,946		2,730,946		-0

				1987-2004





needed 2006-10 budget

		

														Annual inflation of salaries, fringe and prices (with no real growth in spending power)

														or in combination with needed expansion of work and services

												2004 value

										Year		Needed		2%		3%		4%		5%

										2004		175		175		175		175		175

										2005		175		179		180		182		184

										2006		175		182		186		189		193

										2007		175		186		191		197		203

										2008		175		189		197		205		213

										2009		175		193		203		213		223

										2010		175		197		209		221		235

								average for 2006-2010						189		197		205		213

								Conclusion:  Even with reduced MRF responsibilities, minimal inflation and little or no

										expansion of services, the MRF 5-year annual budget needs to be 189-213K per year





PROJECTED BASE

				CURRENT MINIMUM NEEDS WITH NO GRAD STUDENT OR CAPITAL ITEMS

								$		$		$				Total				UW

								biweekly		monthly		annual		fringe		1000$

						Gardener CF at 100% (20% paid by UW)		237				6162		45		9				36

						Tech1 SS at 75%		694				18044		45		26

						Proj Asst MM 80% (58% paid by UW)				2427		29124		33.5		39				28

						Tech2 AdR at 100%				3388		40656		33.5		54

																128

						GRAD STUDENT										0

						Extra and seasonal labor

						2 part time at 1000 hrs x $10 with 18% fringe										24

				SUPPLIES, SERVICES and MAINT

						$1400 per month										17

				TRAVEL (Proj Asst and TAC)												6

				CAPITAL ITEMS												0

												TOTAL				175





SPENDING ATTRITION

		

												ATTRITION IN SPENDING POWER

												based on average budget of $160K

														salaries						disc

				ACTUAL								Year				disc		% disc		in 1997 $

				160,405								1997		108		52		33		52				1.038		0.094

				151,196								1998		113		47		29		46				112		42

				161,931								1999		115		45		28		43				116		38

				161,931								2000		119		41		26		38				121		34

				161,575								2001		126		34		21		31				125		31

				161,575								2002		129		31		19		28				130		28

				161,575								2003		137		23		14		20				135		25

				161,575								2004		142		18		11		15				140		23

				160,194																				880		221

												Sal and fringe averaged 3.8% increases per year

												Lost an average of 9.4% discretionary $ per year

														with full staffing disc funds would be < 0.

												amortization of budgets.xls

				0

				Average for term was about $200 per year for total loss of about $1500.

				Average loss to inflation = $3,600 for a total loss of $25000

				Average loss to salary incs = $17,800 for a total loss of $125,000

				1997		sal in K

				160		108

				1998-2004		sal		inf loss

				160		126		4





10 years

		

								Constant +1.383665% budget		Deviation from Constant

				FY		Actual budget

				1995		153,590		153,590		0		153590				1.0071886

				1996		151,196		154,694		-3,498		154694

				1997		160,405		155,806		4,599		155806

				1998		151,196		156,926		-5,730		156926

				1999		161,931		158,054		3,877		158054

				2000		161,931		159,190		2,741		159190

				2001		161,575		160,335		1,240		160335

				2002		161,575		161,487		88		161487

				2003		161,575		162,648		-1,073		162648

				2004		161,575		163,817		-2,242		163817

				Total		1,586,549		1,586,549		0

				1987-2004

								Constant		Deviation from Constant		Inflation		Loss

				FY		Actual budget		1.0071886

				1995		153,590		153,590		0		0.0283		4346.597

				1996		151,196		154,694		-3,498		0.0295		4460.282

				1997		160,405		155,806		4,599		0.0229		3673.2745

				1998		151,196		156,926		-5,730		0.0156		2358.6576

				1999		161,931		158,054		3,877		0.0221		3578.6751

				2000		161,931		159,190		2,741		0.0336		5440.8816

				2001		161,575		160,335		1,240		0.0285		4604.8875

				2002		161,575		161,487		88		0.0158		2552.885

				2003		161,575		162,648		-1,073		0.0228		3683.91

				2004		161,575		163,817		-2,242		0.0185		2989.1375

				Total		1,586,549		1,586,549		0		0.0238		37,689

				1987-2004
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