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August 4, 2003

Dr. Gary Dean Lemme

109 Agriculture Hall

Michigan State University
East Lansing, Michigan 48823

Dear Gary:

Enclosed are five bound copies and one unbound copy of the final report of the CSREES review
of the IR-4 project; the review was chaired by Dr. Charles Laughlin. The report is also available
in an electronic format.

I am also enclosing copies to the other Administrative Advisors of the IR-4 project, Dr. James
Hunter, members of the Project Management Committee, and Dr. Nancy Ragsdale of ARS.

The report strongly indicates an outstanding program.

It was evident to the Review Team that the IR-4 team was well prepared for this review.
Participation of all the regional laboratory directors, the Administrative Advisors, and ARS
resulted in an excellent review. The review document provided prior to the review was very
informative and greatly facilitated the review process. The high level interest in the review by
the IR-4 members and yourself is commendable. Further, the presentations were of high caliber
reflecting considerable input from all.

As you review and react to the team’s recommendations, CSREES would like to receive a
follow-up report in approximately one year from the time of the review. The report should
describe the extent to which recommendations have been considered and whether or not they
were considered for implementation. While I recognize that all recommendations may not be
implemented, your comments will be helpful to CSREES as we evaluate our activities,
particularly the on-site review’s impact on the Department, the Institute, and its programs.

Sincerely,

Fon Ak

Ralph Otto
Deputy Administrator

cc: Michael P. Parrella, Daniel Rossi, Mary L. Duryea, James E. Hunter, Robert Holm,

Colien Hefferan, Edward Knipling, Robert Hollingworth, David Soderlund, Marion Miller
Maurice Marshall, Nancy Ragsdale, Paul Schwartz
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