b.  Funding Plan and Proposed Budget 


In 2000, a retreat involving many of the stakeholders in IR-4 was held and resulted in the development of a 5-year Strategic Plan (Appendix V). This still serves as the business plan for the initial part of this renewal period since the overall goals and objectives have not changed.  A new strategic plan will be developed after extensive discussion with stakeholders in 2004.

Projected Budget for FY2005 through FY2009   

The need for each component of our current support to be maintained is clear if IR-4 is to continue to meet the essential needs of growers and food processors. It is important that, at a minimum, each of the four streams of financial support for the program should continue at FY03 levels with appropriate additions for inflation. IR-4 will continue to make the case vigorously to fully fund the program as envisioned in the current Strategic Plan. A projected budget with justifications will be developed for the period 2005-2009 in our next Strategic Plan. The projected budget in Appendix I - Table 2 assumes that the funding requested in the Strategic Plan will be available in full in FY 2005 augmented by $500,000 to CSREES and $250,000 to ARS to refocus and expand our Ornamentals Program and conduct additional efficacy studies. An inflation factor of 4% is included each year. The figures under CSREES and ARS also include the amounts withheld for operational support by these two agencies (6.5% and 10%, respectively).

Justification for continued NRSP funding.  IR-4 performs a critical role in facilitating the registration and label expansion of pest control products for high value specialty uses on food and ornamental crops at a time of rapid change including the worldwide consolidation and refocusing of the crop protection industry, limited profitability for growers, strong foreign competition, and uncertainty due to regulatory action against many standard pest management tools. The future viability of high value specialty crop production in the U.S. is highly dependent on continuing substantial support for IR-4.  The specialty crop registration problem is a generic one worldwide, and IR-4 is regarded as a very effective organization in addressing these problems which gives US growers a significant edge in international trade. This leadership was explicitly recognized by the recent development of a greatly expanded specialty crop registration program in Canada, at the request of their growers, which is closely modeled on IR-4. IR-4 also serves as an excellent model of an effective partnership among the land grant university system, agricultural producers, the plant protection industry, and state and federal agencies. The IR-4 leadership, in cooperation with support from stakeholders, has been very successful is leveraging the off-the-top Hatch multi-state funding with other sources including additional federal funding through CSREES and ARS and support from the private sector. 

In particular, the current Hatch funding is critical in supporting the salaries of the Headquarters staff, and is used solely for the coordination and administration of the program and not for support of specific research projects. Hatch funding has been assigned for the last 10 years to the IR-4 Headquarters for personnel costs where it currently accounts for 23.7% of the salary budget and all of the Senior Management Team’s support (Director, Associate Director, Assistant Director and QA Manager).  Elimination of this funding would severely cripple the operations of the Headquarters staff which has critical program management responsibilities. This support is also important as an indication of a continuing commitment from the land grant university system to this unique and very effective partnership that impacts every region and state.  

