	Inputs

What we invest


	Outputs
	Outcomes – What are results or impacts for individuals, groups, agencies, organizations, systems, communities?

	
	Activities 

What we do
	Participants

Who we reach
	Short-Term Results 

(Learning)
	Medium-Term Results

(Action)
	Long-Term Results:

What is the ultimate impact?

(Conditions)

	NE-172 technical committee members

State and national administrators and staff

Graduate students

Statisticians

Nutrition professionals and partners – local, state, federal

Time

Educational Materials

Equipment

Technology
	-Develop and validate survey instruments

-Recruit subjects

-Administer survey

-Analyze data

-Write reports

-Disseminate results

-Develop nutrition interventions

-Conduct consumer education programs and workshops

- Evaluate programs 

-Distribute educational materials

-Provide web-based information and resources

-Implement social marketing campaigns


	Adult learners

Elderly individuals

Low-income learners

Community agency staff

Staff at senior centers
	Participants/clientele will gain skills, awareness, and knowledge, and have positive changes in attitudes, regarding the importance of:

· Choosing more whole grain foods

· Reading food labels 

· Eating healthy snacks

· Eating fewer foods made with refined grains

· Planning meals using the Food Guide Pyramid

· Comparing prices at the grocery store

· Understanding portion size


	Participants/clientele will positively change their behaviors to: 

· Eat more whole grain foods 

· Choose healthy snacks, convenience foods, and fast foods

· Avoid eating excessively large portion sizes

· Pay closer attention to food labels when shopping 

NE-172 members will:

· Continue to meet annually, collaborate, and publish the results of their research

· Regularly review their proposal and update or modify as needed

· Disseminate their results to professionals and stakeholders


	Incidence of coronary heart disease, diabetes, osteoporosis, and other diet-related chronic diseases will decrease

Epidemic of obesity will subside

Health care costs will come down

Nutrition and exercise goals described in Healthy People 2010 report will be met



Logic Model:  NE Multi-State Proposal  January 2004 (Objective 2:Experiment 4)   -DRAFT/SAMPLE-


                


Program Title:  Awareness, knowledge, attitudes, and behavior of elderly individuals with respect to whole grain foods. 


Situation:  The most recent (2000) edition of the Dietary Guidelines for Americans emphasizes the importance of whole grain foods in reducing the risk of chronic diseases, and suggests that consumers eat several servings of whole grains each day.  However, most consumers are unaware of this recommendation, many whole grain foods (e.g., bulgur, barley, brown rice) are unfamiliar to them, and most people are unable to identify whole grain foods from the information on product labels.  It is crucial that researchers understand potential barriers to the consumption of whole grains, and that consumers learn what these foods are, how to incorporate them into their snacks and meals, and how to read labels to identify whole grain food products.  


Assumptions:  Subjects will be receptive to completing surveys, participating in workshops, and modifying their dietary behaviors as appropriate.  Researchers will develop, implement, and evaluate scientifically rigorous instruments and interventions, and disseminate the results to professionals and consumers.  


Environment:  Federal grants or other revenue sources will be available to fund the program.  The NE-172 stations will continue to collaborate and program efforts will be supported by the state and national administrators and stakeholders.








