ATTACHMENT A:  Western Extension Regional Forestry Project – White Paper 

DISCUSSION DRAFT

White Paper

Western Regional Extension Forestry

May 3, 2002

A. Scott Reed, Associate Dean and Extension Forestry Program Leader, Oregon State University Extension Service, Anthony "Tony" Nakazawa, Director, Cooperative Extension Service, University of Alaska, Fairbanks, College of Rural Alaska and Milan A. Rewerts, Director, Colorado State University, Cooperative Extension

Background

Stimulated by growing concern about America’s nonfederal forests, more than 100 stakeholders participated in a national summit in 1999 hosted by the USDA Cooperative State Research, Education and Extension Service (CSREES) and the National Association of Professional Forestry Schools and Colleges (NAPFSC). Following the summit, a national coalition formed representing more than 25 organizations to develop research and education strategies for advancing stewardship and management of nonfederal forestlands. A guiding document, A National Investment in Sustainable Forestry: Addressing the Stewardship of Nonfederal Forestlands through Research, Education and Extension/Outreach (NAPFSC, June, 2000) identified necessary investments and emphasized increased collaboration and sharing of landowner information among other opportunities for leveraging resources.

Extension Leadership through the Extension Committee on Organization and Policy established a parallel Forestry Liaison Team in May 2000 specifically to 1) raise the dialogue about forest landowner education and outreach, conservation education, and community economic development, 2) prepare Extension leadership to work with the 2002 Farm Bill and 3) consider action regarding an updated USDA Interagency Agreement of Forestry.

The western states’ Extension Forestry programs vary widely in scope and depth. Numerous states have only one or a few staff who are predominantly dedicated to forestry, several have 6-11 individuals with forestry assignments, and only two states have 20 or more (Biles, 2001 In Hibbard and Ellefson, 2002, Draft National Report on Sustainable Forests: Criterion 7, Indicator 53).

Current Status/Identified Needs and Issues

The Western Extension Directors (WED) in early 2001, established an ad hoc group to further investigate and make a recommendation regarding establishment of an approach to more effective regional forestry programming. Members include:

· Larry Biles, USDA, CSREES

· Dave Bryant, Montana State University

· Tony Nakazawa, University of Alaska (Chair)  

· Paul McCawley, University of Idaho

· Scott Reed, Oregon State University (Co-chair)

· Milan Rewerts, Colorado State University

· Jack Payne, Utah State University

· Mike Harrington, Western Association of Agricultural Experiment Station Directors

The group recognized current issues driving increased public attention to western forests and rangelands include wildfires, forest health, water quality and quantity, and sustainable productivity of forest resources for the benefit of communities and economies, and recommended establishment of key partnerships in the West with the Council of Western State Foresters, Western Governors Association and the new Western Forestry Leadership Coalition based in Lakewood Colorado. 

A Pilot Effort

A pilot effort, which would involve in part the establishment of a regional Extension forester position, was seen to best serve the West by forging working educational partnerships among university Extension services and agencies sharing our commitment to reaching greater numbers of resource owners and managers, community leaders and industry members consistent with the mission of Land Grant Universities. This approach would take advantage of existing Extension expertise to support wider dissemination of relevant existing education and identify new priority initiatives. It is patterned after a similar program in the South where a regional extension forester has provided educational leadership and liaison among 13 states for the last 15 years or more. Among the anticipated benefits are:

1. Broker and help syndicate Extension program innovations.

2. Facilitate regional planning for forestry initiatives.

3. Provide leadership for integrating forestry and related natural resources disciplines.

4. Represent the regional forestry Extension community to relevant organizations including US Forest Service, Bureau of Land Management, Council of Western State Foresters, Western Rural Development Center, Western Governors Association and other stakeholder groups.

5. Improve the effectiveness and accountability of existing programs (eg. Renewable Resource Extension Act and GPRA Goals 1,4,5).

6. Maximize human, technical and financial resources through leveraging Extension capabilities.

7. Optimize growing interest in and federal mandates towards multi-state and multi- institutional research and educational programming.

Colorado was identified as the priority location because of the existing concentration of US Forest Service, Bureau of Land Management, Western Council of State Foresters and Land Grant University representation from both Colorado State University Cooperative Extension as well as the regional office for the Western Association of Agricultural Experiment Station Directors (which represents both research and extension in the West). 

The national office of US Forest Service, State and Private Forestry, indicated strong interest and prospective support for an initial period of two years. Participating states are expected to share in associated travel and publication support. Western Extension Directors and/or their representatives from seven states (Alaska, Colorado, Montana, Idaho, Oregon, Washington, Utah) agreed to jointly develop the initial justification and work plan.

Proposed Organization, Fiscal and Administrative Support

The Western Extension Directors (WED) will be responsible for maintaining an Agreement with the Cooperative Extension Services and may include the participating Land Grant institutions located in Alaska, Arizona, California, Colorado, Hawaii, Idaho, Montana, Nevada, New Mexico, Oregon, Utah, Washington, and Wyoming, and the Land Grant Colleges in Micronesia, Guam, American Samoa, and Northern Marianas. 
Designate the Extension Director, Colorado State University as administrator of the Regional Extension Forester agreement to perform the duties as outlined in coordination with an Administrative Leadership Group.  Participants of the Administrative Leadership Group will include the WCC Project PI (Dr. Scott Reed, Oregon State University) and USFS representative, Executive Director of Western Research and Extension and WED Chair (or his/her designee).  Others may be added at a later date.

Colorado State University will maintain administrative oversight and financial records of annual support fees from participating states. The level of financial contribution will be negotiated and established based upon the plan of work.

The U.S. Forest Service will consider designating an individual to occupy the position for an initial period of two years with the intent that at the end of 18 months an interim review will be conducted to identify the merits of continuation collaboration between the USDA Forest Service, CSREES and the Extension Service Directors of the Western Land Grant Universities. Office space, supplies and other such normal services may also be provided for the Western Regional Extension Forester at an appropriate location.  (Note: If USFS resources do not materialize, other sources will be considered.)

The Regional Extension Forester will be responsible to the parties of this Agreement through the Cooperative Extension Director at Colorado State University and the WCC Project PI and the Director, Cooperative Forestry, USDA – Forest Service. 

The above named Administrative Leadership Group shall be designated to formulate an Annual Plan of Work and an Annual Financial Plan.  These documents will be provided at the beginning of the fiscal year to the USDA Cooperative Forestry Director, CSREES Program Leader, WED Forestry Committee Chair and the Chair, Western Extension Directors.  Review of such items will be coordinated with the Project Steering Committee.

Membership of the Steering Committee* shall consist of:

- WCC Project PI 

- WED Forestry Committee Chair 

- Extension Director, Colorado State University  

- USDA Forest Service – Cooperative Forestry Director – WA DC Office

- A State Forester from the Council of Western State Foresters

- A USDA Forest Service Regional Forester from one of the seven 

   western regions

- A Western Agriculture and Natural Resources (ANR) Program Leader 

- The Western - National Association of Professional Forestry Schools and                                  Colleges (NAPFSC) Extension Chair

- National Program Leader for Forestry – USDA-CSREES

- Director USDA Forest Service Rocky Mountain Research Station

*Membership of the Steering Committee may also be designees assigned to represent said Member.  Other members may be added at a later date.

The WCC Project PI shall serve as one of the co-chairs of the Project Steering Committee; the other co-chair will be designated from among the Forest Service participants.  The Steering Committee will review the Western Extension Regional Forester Annual Plan of Work and Accomplishments Report on an annual basis.  A review of these documents and their results will be completed and made available at the end of each fiscal year.  The Plan of Work objectives and work areas will be cross-referenced in the Annual Accomplishments Report

Next steps

· May 6-8, 2002
 
Discussion with National Association of State

 Foresters and associated stakeholders.

· May 14-15, 2002
Work session among seven western states extension

foresters to refine priorities and roles of a trial regional coordinator (regional extension forester) position. (Postponed)
· May 15, 2002

Submit application for a new Western Coordinating

Committee (WCC) with the Western Association of Agricultural Experiment Station Directors. (Extended to June 15)
· Fall  2002

Initiate program.

