NC1020 Minutes-  7-17-07  
Brookings, SD

The 2007 meeting of multi-state project NC-1020 was called to order at 8:07am on 7-17-07 by Chair Sandy Smart.
Members of the committee in attendance were as follows:

John Baker- Administrative Advisor- Michigan State University
Sandy Smart- South Dakota State University
Cody Wright- South Dakota State University
Walt Schacht- University of Nebraska
Walt Fick- Kansas State University
Lyle Lomas- Kansas State University
Joe Moyer- Kansas State University
Karl Harborth- Kansas State University
Aaron Stalker- University of Nebraska
Bruce Anderson- University of Nebraska
Martin Massengale- University of Nebraska
Jerry Volesky- University of Nebraska
Keith Harmoney- Kansas State University
Sandy Smart gave an initial overview of the schedule for the two day meeting.
John Baker reviewed the critical decision made to split with NC-1021 and to extend the original 3 year project into a 5 year project.  The extension was granted and the NC1020 project is in effect from October 2004 to September 2009.  The mid-term review was performed last year for the NC-1020 project and the review went well with no problems or concerns cited from either the agronomy or animal science review groups.
Dr. Baker mentioned that one of the business items that needed to be addressed at this meeting is that the committee will need to submit a rewrite of the project proposal next year, if the committee wishes to have it renewed, to get through the approval process for another 5 year project term.  Also, the committee will need to elect a secretary and select a date and place for our next meeting in 2008.  The committee needs to periodically review and update our impact statements.  The impact statements can be accessed through the north central region web site.

Dr. Baker gave a summarized timeline of critical due dates in the process of resubmitting a project proposal.  He suggested that the NC-1020 project should form a writing committee and be ready to supply an outline or have some writing accomplished on the next project prior to the 2008 meeting.  September 15, 2008 is the first deadline to have issue statements and a justification for the project submitted to the north central administration.  December 1, 2008 is the hard date for final submittal of the proposal.

Dr. Baker handed out some additional guidelines on expectations and expected outcomes of NC projects.  One highly emphasized expectation is that new north central multi-state projects should submit proposals for outside funding to applicable organizations or agencies.  Dr. Baker provided some discussion on the administrative outlook on individual institutions and how money is handled to distribute to faculty working on NC projects.  He noted that 25% of Hatch funds given to universities have to be spent on multistate projects.  It was noted that one of the problems with money distribution and use is that funds are not able to be carried forward into another fiscal year in some instances.  The states that are in the NC 1020 project were listed and discussed.  

A tour of the SDSU feedlot, sheep unit, and carbon flux unit was given prior to lunch.  
The committee broke for lunch before continuing with state reports.  
Nebraska report:

Walt Schacht-

-see attached report.
Aaron Stalker-


-see attached report.
Dr. Massengale asked several questions regarding the Nebraska state report and the other state reports, namely, what are states in the regional project doing that they couldn’t do alone?  What is being done by states that could fit or needs to be addressed by a multistate project?  How do the state project reports fit together?  What is the commonality of the distillers byproduct reports?  The committee needs to report if procedures are similar between states to be able to pool data together for summarization.  He stressed the need to tie reports together, especially for a rewrite.  He also mentioned that the committee should have joint state extension meetings soon after data is available to show that information is being dispersed and is important to multiple states.
Kansas report:
Lyle Lomas- 


-see attached report.

Joe Moyer-

-see attached report.

Keith Harmoney-


-see attached report.

Iowa report:

Keith Harmoney-summarized Iowa report in absence of an Iowa representative.


-see attached report.

Nebraska report continued:

Jerry Volesky-

-see attached report.

1a objective-  quite ranging report, very inconsistent between years.  Very dependent on timing of rainfall.  May need to concentrate on fewer species and management practices on next writing.  The same result not seen at all locations, so could be difficult in reaching a conclusive summary.
South Dakota:


-see attached report.

Not directly involved in any of the specific projects for the committee objectives, but have interest in stockpiled forages, which is objective 1b.  Sandy volunteered to be on the new writing committee.  Much discussion on Sandy’s desire and protocol for studying stockpiled forage.  
Finished with state reports at 4:52 pm.

Moved to other business.

Jerry Volesky was nominated for next secretary.  Jerry was elected unanimously.  

The next committee meeting was set for Manhattan, KS.
5/19/08 travel

5/20/08 meeting

5/21/08 meeting ½ day

Need to contact colleagues from other universities that a rewrite of the NC1020 committee project is underway.  The committee should consider an economist to be a participant in this committee.  It was also suggested that the committee should have one writer from each state present, SD, NE and KS, as members of the rewrite committee.
Meeting adjourned at 5:20.
NC1020 minutes 7-18-07
Brookings, SD
Members of the committee in attendance were as follows:
John Baker- Administrative Advisor- Michigan State University

Sandy Smart- South Dakota State University

Walt Schacht- University of Nebraska

Walt Fick- Kansas State University

Lyle Lomas- Kansas State University

Joe Moyer- Kansas State University

Karl Harborth- Kansas State University

Aaron Stalker- University of Nebraska

Bruce Anderson- University of Nebraska

Martin Massengale- University of Nebraska

Jerry Volesky- University of Nebraska

Keith Harmoney- Kansas State University

The meeting was called to order at 8:09 am.
Sandy Smart- Asked about plans for the 2008 summer annual project, and the response was that no seeding is planned for 2008.  This time is needed for analyzing the forage quality work before the end of the project. 

It was asked what is the status of the distillers grain research.  The response is the work will need to continue because the product may be changing.  Removing fat, and sulfur are two aspects that could change.  Is the grazing work done with distillers supplementation?  It was indicated more needs to be done in the future.   Intake has been replaced when fed hay, but not necessarily when animals are grazing.  In the project rewrite, the byproducts will be an even bigger issue in the future so some work on this topic needs to be done.  

Bruce Anderson mentioned the database stated in the current objectives hasn’t been compiled and put together, and the committee also needs to do some joint educational events.  Some extension publications and the grazer software are a good start, but the committee still needs to have a joint educational event for technology transfer.  The wet distillers grains storage component regarding the mixing of dry roughage and wet distillers could be put into a joint extension publication.

Walt Schacht, how was the extended grazing education event handled from the previous project?  The NCBA helped to sponsor those and helped to handle them, and a person from each state helped to take charge.

Walt Fick, some other conferences such as the Tri-State Cow/Calf Symposium, Range Cow Symposium, and others exist that we may be able to help collaborate to disseminate this information.  The distillers portion is especially of interest to producers.  

Joe Moyer, the capability is available to have a two way fiber optic connection and hold a meeting at two places. RFDTV is also available for meetings. 

The committee could possibly have a joint meeting with the corn growers.  The ethanol producers have an umbrella group that may be interested.

Karl Harborth stated producers will have questions for a long time about these distillers grains, and that the committee’s information needs to get out even though it isn’t conclusive.  

Walt Schacht stated it needs to be identified that the NC1020 group helped to put the information and the meeting together so the group has identifiable education products to show for the next rewrite.

Martin Massengale mentioned an individual should be in charge of spearheading an educational event to organize this effort, or maybe 2 people would be appropriate, one from each of two states for a joint extension education meeting.  

Bruce Anderson stated Rick Rasby would be the best choice from Nebraska. Aaron Stalker and Lyle Lomas would help to organize it from Nebraska.  Cody Wright from South Dakota could be contacted as well to see if he has interest in helping with this effort.   The distillers grains information from all states needs to be summarized. 

Martin Massengale added that the extension education meeting should be prepared so that any member of the team could present the summary.

For the summer annuals, a collaborative publication is probably the main expected outcome.  The distillers quality work will also probably be a publication.

A statement should come from this committee for objective 2a(i) about the NRC.  Terry Kloppfenstein and Don Adams will need to be contacted about this statement.  

Upcoming years of 2008 and 2009 will be used to continue distillers grain work, and to organize the educational efforts.  Two more meetings will occur before the end of this project, but one will need to be for organizing the rewrite of the next project.

The question was asked how should the committee coordinate the educational activities?  Some were identified but the committee may need to be more formal in this effort.

Walt Schacht felt that the committee was well on its way to fulfilling the complete objective 2.

Bruce Anderson stated that one major technology transfer event should be a great example of completing the objective.

Moving on to the rewrite:

A free flow of brainstorming ideas follows:

Identify areas of interest for each state and then find joint areas of interest that we are willing to do research on.  

Bruce- futuristic view of the industry, questions that may come up for producers, that should be the information we seek.

Sandy- pasture rentals are the majority of land in SD, 40% in NE.  Questions on profitability arise with high rental rates.  This may be a social question rather than a researchable topic.

Grass fed and organic or natural beef is becoming more desirable and is of great interest.  Need to have finished beef available each month of the year.  What do we have that can be used to put on 2 lbs ADG in winter.  Organic hay can be fed.

Higher corn prices, calves spending more time grazing and less time in the feedlot is of interest as well.  Need a year round forage supply.

How can grazing be sustainable? The committee needs an economist to help determine economic sustainability.  

Sandy- A forage chain, what are the various options each season of the year to supply a high quality forage.

Joe- Have gaps in the components of the system, or do we have a holistic system we can implement?  Late summer and late winter are the main gaps in SE Kansas.

Lyle- Cow/calf operations will most always be a forage based system, and stockers have more flexibility.

What are producers doing now?  Off grass and onto corn stalks in SD, then to hay in Jan. Feb.-  late fall to extend the grazing season to extend pasture before stalks?  

Lyle- Distillers products are hard to get in the winter.

Aaron- increasing land prices may require increased production to offset higher fixed cost.

Bruce-  Growing wheat for straw and then substituting distillers mixed with straw as a forage base system could be a focus.  Then feeding this during the growing season and removing animals to allow pastures to have rest and accumulate forage for stockpiling.  Having something growing after wheat could provide environmental benefits as well.  

Find a way to use glycerol from biodiesel?  A source of energy, but no nitrogen in it.  

May not have negative effects on forage digestion.  May have palatability issues though.

Objective 1:  Use of DDG or bioenergy byproducts w/ low quality forage (wheat) to extend grazing to allow summer pasture rest


-mixing of product may need looked at 

Objective 2:  Extending fall forages- cool season forages following wheat


-brassicas following wheat

Objective 3:  Environmental impacts

Bruce-  The only information for crops following wheat is from producer experience that gets passed on through extension.  No real research showing it.  

The above objective may work best for the eastern halves of the states.  Need to find a way to integrate it into the current cropping system.  Rotation issues exist.  

Environmental impacts:  have a primary objective or secondary objective under each that deals with soil quality?  Look at nitrogen, organic matter, etc?  Are we fertilizing the pastures when supplementing with distillers grains?  How do we measure these parameters?  This needs to be incorporated into the project.   

Possibly look at teff for an alternative for objective 2.  

Need to look more at the substitution effect of distillers on grass for grazing animals.

For external funding opportunities, environmental impacts needs to be looked at more closely for the next project.  

Possibility of tapping into NIH for funds?  Chances for NRI funds are slim for applied research.  Possibility of getting into bioenergy grants if using the byproducts of bioenergy.  SARE grants are possibly the best source of external funds for this.

Look to including Stockton from University of Nebraska at North Platte for inclusion in this project.  

Discussed list of potential members to this committee that may be interested.  Should submit names to the chairperson to ask for more participation.  Three states are enough, and we should go forward, but should seed more.

The new project writing committee:

Sandy Smart is overall chair.

Bruce Anderson, Sandy Smart for fall forages




Lyle Lomas and Aaron Stalker for DDG




Walt Fick and Walt Schacht for environmental impacts

Need to have objectives refined for after the first of the year and John Baker will send out sheets to all members on what needs to be involved.

Adjourned at 10:15am.

Respectfully submitted,
Keith Harmoney,  Kansas State University Ag. Research Center - Hays

