NC-1020 and NC-1021
2006 June 7-8 Joint Meeting

Radisson Hotel – Kansas City Airport

Minutes

Wednesday, June 7

1:00 Joint Meeting


Welcome and introductions


Comments from CSREES rep Gary Cromwell, Univ. of Kentucky
- see handout – CSREES background, FY06 and FY07 budgets, and staff structure 
Comments from NC-1020 Administrative Advisor John Baker, Michigan State Univ.
· Options for future

· Decide for renewal (5 yr)

· Two yr extension for NC-1020 (2004-2009)

· Letter to multi-state research committee attention to Nikki Nelson pass through John Baker and Dan Schaefer
· Background 1020 and 1021 have been meeting together

· State why these two committees to be separate

· Reports – finish SAES 422 report

· Summary of minutes

· Minutes

· Accomplishments and impacts

· Append this year’s publications

Comments from NC-1021 Administrative Advisor Dan Schaefer, Univ. of Wisconsin-Madison
· Reports

· Attendance (present as well as absent)

· Minutes of business meeting

· Committee accomplishments
· Impact statements

· Publications

· Year 2 20004-2007

· Midterm review

· Funding

· Information technology transfer

· Committee website – NIMS system www.nimss.umd.edu
· Health

· Attendance

· Collaborative efforts

· Progress in achieving objectives

· Funding

· Pubs

· Development of impact statements

· Next project proposal 1 Dec 2006

· Procedure for accepting new members

1:45
NC-1020/NC-1021 Joint business meeting – future direction of the projects

Questions and Discussion

Bruce Anderson

· Is there a strong desire to put these two committees together?

Dan Schaefer

· not sure there is any real pressure from administrators
John Baker

· past administrators may have wanted that

· no indication that it needs to happen from others

Martin Massengale

· Darrel Nelson thought that there was some benefit to meet together

· Previous project of NC-1021 did not get project in time (NC-189)

· Important to show that you meet and report progress
· History (3 yr renewal because of working things out with Dept heads and the missed meeting of NC-1021)

· Look at commonality 

Eric Vanzant and Terry Klofenstein

· didn’t meet and that’s why they put on an NCT
John Baker

· 2 yr extension (justification of why) 
· Then write 5 yr renewal

Ken Moore

· lag time to consider for crops

Dan Schaefer 

· minutes need to reflect whether or not to merge or not

· NC committees are held to a higher standard than NCR, they might be less flexible in renewal

· Science should drive decision not administrative

Cromwell

· need to show administrators progress or evidence of new work being done 

Eric Vanzant 

· the fact that participation may be limited, but there might be new folks interested
· in minutes – NC1021 wanted to delay decision to get a critical mass of folks in NC-1021 in favor of separate identities

· science needs to drive this

Joe Moyer

- Univ. Missouri not participating. Losing members if budgetary constraints are in placed

2:00-6:25 NC-1020/1021 state reports
Ken Moore – Iowa State Univ.


- see reports

Ken Coffey – Univ. of Arkansas

- see reports
Eric Vanzant – Univ. of Kentucky
- see reports

Walter Schacht – Univ. of Nebraska-Lincoln
- see reports
Randy Jackson – Univ. of Wisconsin-Madison
- see reports

Dale Blasi – Kansas State Univ.
- see reports

Lyle Lomas – Kansas State Univ.

- see reports 

Joe Moyer – Kansas State Univ.
- see reports

Keith Harmoney – Kansas State. Univ.

- see reports
John Fritz – Kansas State Univ.

- see reports
Bruce Anderson – Univ. of Nebraska-Lincoln
- see reports
Sandy Smart – South Dakota State Univ.

- see reports
Cody Wright - South Dakota State Univ.
- see reports
Rick Rasby – Univ. of Nebraska-Lincoln


- see reports

Walt Schacht – Univ. of Nebraska-Lincoln

- see reports

Terry Klopfenstein – Univ. of Nebraska-Lincoln

- see reports
Thursday June 8, 2006
8:00 – 8:15 NC-1020 and NC-1021 Joint meeting

Reports - accomplishments, impacts, publications, sources of funding

Participation - personnel not attending should also be asked to give reports

· What to do with people that haven’t been involved for a while?

· Contact those and ask if they want to be still involved - 

8:15 – 10:15 NC-1020 business meeting

Current officers


Chair – Bruce Anderson


Secretary – Sandy Smart

Election of new officers 


Chair – Sandy Smart


Secretary – Ken Moore nominated Keith Harmoney 

voted passed unanimously

How do we want to proceed in relation with NC-1021?

What is our future?

· last year 1021 wanted to stay separate, 1020 supported that but leaned to merge

· Joe Moyer – 2 yr extension then merge later with a new project

· Bruce Anderson – concur, easier to finish objectives over the next 2 years

· Steve Barnhart – projects look a lot alike from afar 

· Martin Massengale – works well to finish 2 yr extension, still can meet together 

· Lyle Lomas – stay separate to write

· Ken Moore – like idea of 2 yr extension to finish projects

· John Baker – 2 yr extension, separate renewals, continue to meet together
· Letter – NEEDS TO BE DONE ASAP 

· Need to finish projects

· Sharing reports with 1021

· Separate breakouts

· Bruce Anderson – will construct draft letter

· Lyle Lomas – what if project extension is denied we need to submit new project be December 1, 2006

· Should know by mid-July if we get it

· Marting Massengale – 25% of Hatch needs to be multi-state projects, Directors need to be aware of this 

· Sandy Smart – discussion of funding for new multi-state projects

· Ken Moore – National Institute of Food and Agriculture (NIFA), we need to support it for new direction – our answer to NSF

· Terry Klopfenstein – we might head into a new era where support for corn production is important because of ethanol production, implications for feeding by products
· Joe Moyer – may need to find other sources other than Gov. sources

· Bruce Anderson – we should be able to find a source where we can do something we want to do and what the source wants

· Terry Klopfenstein – beef industry should benefit from other sources than corn

· Ken Moore – ethanol industry may be really important especially the grass ethanol 
· Bruce Anderson – next step if they deny extension, we would renew and tweak the current project
· John Baker – spoke with Nikki Nelson, probability of 2 yr extension is high, write a very clear justification why these 2 committees need a 2 yr extension and be separate, write one letter, and say we can still meet together. John Baker and Dan Schaefer can sign it.

· Rick Rasby – collaborative effort of extension efforts in our letter for a 2 yr extension
· Martin Massengale – speak with directors and inform them of progress and our intent

· Gary Cromwell – write letter to multi-state research committee

NC1020 Discussion of objectives

1) Annual forage group needs to discuss – need to collect a lot of data
2) By-product group – think about extension efforts we’ve done research now time for extension

10:25 – 11:00 NC1020/NC1021 Joint meeting
Eric Vanzant – felt strongly to stay separate, submit joint letter, 2 yr extension justifications, keep options open for meeting together, go back to September meeting here in Kansas City, work on a joint research proposal

Bruce Anderson – seek 2 yr extension, joint letter, maintain autonomy, collectively identify justification points, meeting time 

John Baker – “conversion to 5 yr project” instead of a “2 yr extension”

Dan Schaefer – these groups have met together for 2 years and have fully discussed the issue of being separate, recognizing the value of each other

Eric Vanzant – single letter to deal with both issues of distinction and conversion to 5 yr project, have both administrators sign it

· Randy Jackson and Bruce Anderson will co-write letter

· Send to John Baker and Dan Schaefer to review

· Then John Baker sends to Nikki by July 1, 2006
11:00 – 11:05 NC1020 meeting

Next year’s meeting Brookings July 18th and 19th 

Meeting Adjourned 11:05

Minutes respectively submitted,  

Dr. Alexander “Sandy” Smart

