NC-1119 Annual Meeting – Minutes

October 12-14, 2006

New England Center, Durham, NH

Participants

Dave Beede (MI), David Benfield (OH, Administrative Advisor), Steven Berry (CA), Victor Cabrera (NM, guest), Hugh Chester-Jones (MN), Albert de Vries (FL, Chair), Peter Erickson (NH), Jud Heinrichs (PA), Lisa Holden (PA), Tim Johnson (IN), Doug Jose (NE), Ken Kalscheur (SD, Secretary), Charlotte Kirk Baer (USDA, CSREES Advisor), Mike McGilliard (VT), Bob Parsons (VT), Bob Peters (MD), Peter Robinson (CA), Charles Schwab (NH), Julie Smith (VT), Normand St-Pierre (OH), Alan Young (UT)

The following stations were not present at the meeting:  AZ, GA, IA, KS, NY, and WI.  

October 12, 2006

Call to order and introductions:  

Chair Albert de Vries called the meeting to order at 1:00 PM at the New England Center at the University of New Hampshire.  Albert de Vries asked each attendee to introduce themselves to the group.  Pete Erickson welcomed the group to the University of New Hampshire.  The agenda was reviewed, which included group station reports on Thursday afternoon, discussion of the rewrite on Friday and Saturday morning, and farm tours on Friday afternoon.  Plans were made for dinner at Fosters Clambake on Friday evening.

Dr. Bill Trumble, Dean of College of Life Science and Agriculture and Dr. Tom Foxall, Chair of Animal and Nutritional Sciences, welcomed the NC-1119 group to the University of New Hampshire.  An overview of the College was provided and the development of new programs such as the one in organic dairying was discussed.

Washington news and review:  

Charlotte Kirk Baer is the new USDA/CSREES Advisor for NC-1119.  Charlotte discussed the role of USDA/CSREES in identifying priorities, addressing critical needs, and developing future directions for USDA/CSREES programs.  Results from a recent USDA/CSREES survey on customer satisfaction were discussed.  Federal agencies’ average score is seventy-two percent and CSREES scored comparably to the average with regard to overall customer satisfaction.  Recommendations of the survey were to improve coordination and leadership in areas of national need.  For the rewrite of the NC-1119 project, it was stated that the rewritten project must be multi-state, multidisciplinary, peer-reviewed, have clearly stated objectives, participants listed are directly involved, and have an orientation on outcomes and impacts.  There was discussion on whether the project is a rewrite or a new project.  As long as justification for continuation of the project is included, the project can be considered a rewrite.  The rewritten proposal should consider stakeholder input if possible to justify new project.  There was additional discussion regarding non-participating states that are listed as NC-1119 participants.  Dr. Benfield stated non-participation should be included in the annual report.  A project on eXtension for dairy was briefly discussed and handout was provided.

Administrative advisor report:


David Benfield reported on how to submit Annual Reports.  There are character limits to each section and HTML tags that may need to be included.  Dr. Benfield also reported on “Create 21”, a project of the Board on Agriculture Assembly of the National Association of State Universities and Land-Grant Colleges (NASULGC) that proposes to reframe the partnership between the U.S. Department of Agriculture and the university community. It calls for consolidating the elements currently within USDA’s Research, Education, and Economics program area (and Forest Service R&D); sustaining existing intramural and university capacity funding; and providing new funding for competitively-awarded research, extension, and education grants.  There will be more discussion on this in the future.

Station project reports:

 Albert de Vries asked NC-1119 members to present their state project reports with a limit of 10 minutes per state to stay on schedule.  The order in which the members presented their state reports were: 1) Minnesota, 2) Virginia, 3) Utah, 4) New Hampshire, 5) Nebraska, 6) Vermont, 7) California, 8) Pennsylvania, 9) Maryland, 10) Indiana, 11) South Dakota, 12) Florida.  The meeting was adjourned for the day at 5:15 pm.

October 13, 2006
Project re-write (2007-2012): 

Chair Albert de Vries called the meeting to order at 8 AM at the Dairy Nutrition Research Center, UNH.  Registration costs were $115 per participant payable to UNH.  Dr. Benfield outlined the requirements of the new project.  We need justify why the project is a continuation of the previous project. We can keep the same multi-state project number if it is justified.   Everyone needs to complete an Appendix E through NIMSS for NC_temp1119.  Upcoming deadlines were discussed.  The proposal needs to be completed and submitted to NIMSS by December 1.  This includes peer-review.  The annual report needs to be completed by December 15th. 

Specific objectives for the new proposal were discussed.  The following objective was developed:  To evaluate and develop management systems for dairy herds that address critical quality and variance control factors with implications to economic efficiencies and environmental impacts.  Three sub-objectives were suggested: A) Heifer enterprise, B) Cow enterprise, and C) Whole farm business.  Potential contributions from each station for sub-objectives A and B were discussed.  The meeting was adjourned for lunch at noon.

 
During the afternoon of Friday, October 13, the group toured the Stuart Farm, Ath-Mor Farm, the future organic dairy farm at UNH, and Fairchild Dairy Farm at UNH.

October 14, 2006
Project re-write (2007-2012): 


Chair Albert de Vries called the meeting to order at 8 AM at the New England Center.  Development of sub-objective C, whole farm business, was discussed among the entire group.  The following new objective and sub-objectives were accepted:

Objective:  To evaluate and develop sustainable management systems for dairy herds that address critical quality and variance control factors with implications to economic efficiencies and environmental impacts.

A – Heifer enterprise

· Analyzing management and nutrition strategies for replacement heifers as they pertain to production and profitability.

B – Cow enterprise 

· Optimization of lactating and dry cow decision-making as it relates to animal health, nutrient utilization, milk production, reproduction, and profitability.

C – Whole farm business

· Evaluate system components and integrate information into decision-support tools and whole farm analyses to improve efficiency, control variation, and enhance profitability, and environmental sustainability.

Material for each sub-objective will need to be sent by each participant to the leader of the respective sub-objective.  The following individuals agreed to lead sub-objectives and compile materials from contributing participants: A) Heifer enterprise - Pete Erickson, B) Cow enterprise - Tim Johnson, and C) Whole farm business - Mike McGilliard.   

Mike McGilliard and Dave Beede agreed to be the reviewers of the proposal.  Albert de Vries discussed the procedure involved in completing an Appendix E.    Each participant needs to register and complete the appendix E for NC_TEMP1119 at the NIMMS website (http://nimss.umd.edu/).  Albert de Vries will send out an email after the meeting describing this process.   December 1, 2006 is the deadline for submission of the project, but if an extension is needed, Dr. Benfield should be contacted. Dr. de Vries agreed to submit the final proposal through NIMMS. Individual sections required for the new proposal were discussed.  Dr. Benfield stated that states not present need to be notified of objectives and determine if they will be participants in the new project.  With the new proposal, this is a good time for others with similar interests to join the project.  Victor Cabrera (NM) will be joining NC-1119.  The meeting was adjourned for lunch.

Other discussion:

After lunch, Jud Heinrichs reported on eXtension.  This will be a clearing house for dairy-related publications.  Educators, dairy specialists, and producers will be able to find dairy-related peer-reviewed publications at this website. 

Business meeting:  

Albert de Vries called the Business Meeting to order at 1:30 PM.  The minutes of the 2005 NC-1119 meeting were approved as written.  

Election of Secretary:  Doug Jose moved to nominate Dave Beede as Secretary for 2006-2007. Normand St-Pierre seconded the motion.   The motion was approved and Dave accepted to be the new Secretary.

Confirmation of 2006-2007 Chair:  The NC-1119 committee confirmed that Kenneth Kalscheur is the new Chair for 2006-2007.

Location for the 2007 NC-1119 meeting:  Minnesota was nominated to host the 2007 NC-1119 Meeting.  Hugh Chester-Jones (MN) was not present, but had previously agreed to host the meeting in Minnesota.  Motion for Minnesota to host the 2007 meeting was approved.  Normand St-Pierre offered Ohio State as a back-up site if Minnesota could not host.  Possible dates for the 2007 meeting are October 11-13, 2007.  There was discussion to move the meeting to another date because the current date conflicts with other events.  Doug Jose moved to accepted October 11-13, 2007.  Ken Kalscheur seconded.  Motion carried.  

Website committee report:  Mike McGilliard described the webpage on NIMSS website.  Materials generated by NC-1119 such as spreadsheets and photographs can be added to the NIMSS NC-1119 webpage.  A paragraph on history can be added.  Mike McGilliard moved to put all important information form the old website to the new NC-1119 webpage on the NIMSS website and discontinue the use of the old website.  Norm St-Pierre seconded the motion.  The motion was approved.  Mike McGilliard agreed to continue to be the webmaster for the NC-1119 webpage.  

Project historian report:  Mike McGilliard passed out the history of the chairs and locations of the past meetings.  Mike will take over role of project historian for Bob James (previous historian). 

Other items of business:  Publications produced as a result of NC-1119 should include an acknowledgement to NC-1119 whenever possible.  There is no specific requirement to do this.  Normand St-Pierre moves to encourage members to include a statement or footnote in published materials to state contribution of NC-1119.  Motion was seconded and approved.  Ken Kalscheur discussed the possibility of developing a peer-reviewed journal publication discussing the contributions of NC-1119.  This will be discussed further next year. Dave Beede suggested to tie this article with a symposium.  NC-1119 have hosted symposium at Midwest ADSA/ASAS in previous years.  This will be discussed next year.  Lisa Holden suggested going to Holland in 2008.  Lisa Holden and Dave Beede will develop a preliminary plan.  This will be discussed at next year’s meeting.

Doug Jose moved to express thanks to Pete Erickson and Chuck Schwab for hosting the meeting and arranging the tours.  In addition, a motion was made to express thanks to Albert de Vries for chairing this year’s NC-1119 meeting.  Both motions were seconded and approved enthusiastically.  The meeting was adjourned at 2:30 PM.

Minutes submitted by Kenneth Kalscheur on December 15, 2006.

