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List-serve address: S1008@LISTSERV.UNL.EDU 
Agenda:

Sunday, October 16, 2005
  8:00
Welcome and introductions


Housekeeping items

· Setting Registration Fee

· Resolutions committee

· Approve agenda

· Establish a plan for dinner

  8:15
Business meeting

· Review and approval of 2004 minutes

· Comments by Administrative Advisor (Dr. Qureshi will be unable to meet with us this year.)

· Comments by CSREES Advisor (Dr. Nancy Cox will join via teleconference at 8:30 am)

· Date and Location of 2006 meeting (Steve Washburn, NC-State)

· Election of 2007 chair

· Decide on registration procedure

· Nominate representative to CDCB

· Name writing committee to prepare for 2006 rewrite.

· Hand off of the Ben McDaniel gavel to Jack McAllister

  9:00   Plans and project reports for Objective 2 Explore the impact of crossbreeding on lifetime performance of cows (MN, VA, KY, NC, MD, TN, WI)

10:00
Break

10:15
Continue plans and project reports for Objective 2 Explore the impact of crossbreeding on lifetime performance of cows 

12:00
Lunch 

13:00
Begin station reports on Objective 1 Develop selection tools to enhance reproduction and survival using field data (WI, TN, NE, NC, MN, MD, IA, IL, GA)

15:00
Break

15:15
Continue Station Reports on Objective 1 and begin Objective 3:  Develop breeding goals and appropriate indexes for optimum improvement of health, survival, reproduction, and production (MN, NE, MD, VA, IA, IN, TN)

18:30
Dinner

Monday, October 17, 2005
  8:00
Continue Objective 3:  Develop breeding goals and appropriate indexes for optimum improvement of health, survival, reproduction, and production.  Begin discussion and planning for 2006 rewrite and planning of multi-state efforts.

10:00
Break

10:15
Continue unfinished Objectives

12:00  
Adjourn

Action Items/Minutes of the Business Meeting

The annual business meeting of the S-1008 Technical Committee was called to order at 8:12 a.m. by Chairman Mike Schutz.

A registration fee of $85 per station for the 14 stations represented was established to cover the meeting costs.

The Chair appointed Rogers, Pearson and Seykora to the Resolutions Committee.

The proposed meeting agenda was reviewed and adopted.

The minutes of the 2004 meeting of the S-1008 Committee were distributed for review. Moved by Berger and seconded by McAllister that the minutes be approved as distributed. Motion passed.

The project summary, minutes, publication list and annual reports are posted on the S-1008 website maintained by Jeff Berger at Iowa State (www.ans.iastate.edu/research/S1008/). Contributions for 2005 will be added to this website. Minutes and the annual report for 2005 are to be sent to Dr. Cox for approval and posting on the NIMSS website.

Dr. Qureshi was unable to attend our meeting due to a conflict with another multi-state project meeting. His regrets were relayed by the chair as was the information from Dr. Qureshi that the federal budget which contains CSREES funding had been approved.

Dr. Cox the, CREES administrative advisor, joined the meeting by teleconference. She congratulated the committee on its work to date but reminded us that our current project is scheduled to end in 2007. If a revised project is to be submitted in 2007 then the revision would need to begin in 2006 in order to be submitted by June 2007 for approval in September 2007 and commence in October 20007. She noted that we have another option in addition to being a multi-state regional research project and that would be to meet as a Coordinating Committee solely for the purpose of exchange of technical information. Such a structure would permit us to be eligible for reimbursement of travel funds but would have implications for our multi-state research funds. This structure, as well, would require submission of a plan and a similar timetable. It is also possible to have both a coordinating project and a regional project. She noted that multi-state projects in the future will probably have a more rigorous requirement for stations to work together in collaborative research. She also observed that it was evident that there had been good extension cooperation with the research of S-1008. She wondered if we were too narrow in our discipline make-up, being made up of only dairy cattle geneticists. Are there opportunities for collaboration with agricultural economists or with economic analysis as a part of our project? Several committee members indicated good cooperation with agricultural economists at their institutions. Perhaps, there could be documentation of existing collaboration with them.     

A broad ranging discussion of the future of S-1008 ensued. Several cooperators indicated their strong support for a continuing regional project. It was noted that there are examples of collaborative research in crossbreeding, perinatal survival, cow mortality and dairy form which should continue. The crossbreeding research of Virginia Tech, Kentucky and North Carolina is an example of research participation in a common experimental design. Other examples cited above are of coordinated and complementary research efforts.  One current cooperator called for a more narrowly focused regional project. The contribution of our regional project to graduate education was emphasized. Several favored continuation of the selection and crossbreeding objectives jointly, including further development of the NM$ index and the genetic evaluation system for dairy cattle. Other objectives suggested were: survival –including morbidity and mortality of cows and calves, a more refined reproduction objective, economics, metabolic health and energy metabolism, and extension. Recognition of the implications of the global aspects of dairy cattle breeding was also mentioned and in particular the role of international breeding companies and foreign countries in the collection of data on many of the lowly heritable reproduction and fitness traits.

The group decided to proceed on the development of a revised regional project. The Chair will draft and circulate a list of possible objectives. Potential contributors will be asked to sign on for these objectives. Volunteers will be sought to give leadership to the development of each objective. The group agreed to schedule a meeting at the 2006 ADSA/ASAS meeting to evaluate progress and develop a writing team.

Steve Washburn issued an invitation for the 2006 S-1008 meeting to be held after October 23, 2006 at North Carolina State University at Raleigh and that a visit to the grazing project at Goldsboro be included. Moved by Rogers and seconded by Keown that the 2006 meeting be held at North Carolina State University from October 30 through November 1. Motion passed.

Moved by Shanks and seconded by Rogers that the meeting begin at noon on October 30 and end by noon Nov.1. Motion passed.

It was suggested that we have a reproductive physiologist speak on unresolved/emerging reproduction issues and that the Director of the Dairy Records Management System also be invited to participate. 

Chad Dechow was nominated to be the secretary for 2006 and to succeed to chair in 2007. He was elected unanimously.

Bennet Cassell was selected as the S-1008 representative on the Council of Dairy Cattle Breeding (CDCB).

Report of the Resolutions Committee:

1.  Be it resolved that the S-1008 technical committee expresses its sincere appreciation to Mike Schutz and Jack McAllister for their efforts to coordinate and run a most productive meeting.

2.  Be it resolved that the S-1008 technical committee expresses its sincere appreciation to Cari Wolfe for helping with the arrangements for the 2005 annual meeting.

3.  Be it resolved that the S-1008 technical committee expresses its sincere appreciation to Nancy Cox for her interest in our project and enthusiasm for our project.

4.  Be it resolved that the S-1008 technical committee expresses its sincere appreciation to Jeff Berger for maintaining the S-1008 project website and to Jeff Keown for maintaining the listserve for the S-1008 project.

5.  Be it resolved that the S-1008 technical committee expresses its sincere appreciation to AIPL for their work on stillbirth genetic evaluations.

6.  Be it resolved that the S-1008 technical committee encourages NAAB and all dairy records processing centers to collect and provide stillbirth data and provide sire codes for all dairy breeds to AIPL.
All resolutions were adopted with unanimous agreement of the committee.
Chair Schutz passed the Ben McDaniel gavel to incoming chair Jack McAllister.

The chair declared the meeting adjourned at 10:55 a.m.

Historical Information

Meeting dates and locations:
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Next Meeting Information
The next Annual Meeting will be held on October 30 – November 1, 2006 in Raleigh , North Carolina.
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