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Justification:
The West has 233 million acres of forests, approximately 66 % of these forests are in the public domain while 34 % of these are owned by non-governmental entities (source: National Association of State Foresters www.stateforesters.org.)  These non-governmental stakeholders constitute a primary target for educational programs in woodland and forest management and wildlife habitat enhancement. Communities in and closely adjacent to forests are another important consumer of extension forestry information.  There is a need across the western states to develop coordinated extension forestry efforts on a multi-state basis to achieve both programmatic and administrative efficiency and to help meet the requirements of the Agricultural, Research, Extension and Education Reform Act (AREERA).

This Western Coordinating Committee (WCC) will coordinate the wide diversity of resources committed to western extension forestry.  Currently, the western states’ extension forestry programs vary widely in scope and depth. Numerous states have only one or a few staff who are predominantly dedicated to forestry, several have 6-11 individuals with forestry assignments, and only two states have 20 or more.
Objectives:
The coordinating committee will facilitate the following:
1. Identify existing successful state forestry programs and coordinate their expansion through shared information and resources. 

2. Develop a list of priority forestry issues in the West and the Extension assets available to address the issues.

3.  Coordinate regional responses to funding opportunities and collaborative
 responses to emerging issues:

a.
Seeking of extramural resources

b.
Identification of opportunities for:

(1) multistate collaboration

(2) integrated activities

4.
Strengthen regional partnerships.

5. Develop and manage appropriate regional forestry programs and publications.

Linkages:
Proposed partnerships and collaborators will include:

1. Participating western states with extension forestry capacity.

2. USDA Forest Service – Cooperative Forestry. 

3. Council of Western State Foresters.
4. USDA Forest Service Regional Foresters (western region).
5. Western Agriculture and Natural Resources (ANR) Program Leaders. 

6. National Association of Professional Forestry Schools and Colleges (NAPFSC) (western region).
7. National Program Leader for Forestry – USDA-CSREES.
8. USDA Forest Service Research.

9. Western Forestry leadership Council.

10. Western Governors Association.

11. National Woodland Owners Association and state affiliate organizations.

12. Association of Natural Resource Extension Professionals.

13. Other regional, national and international forestry organizations.

Educ. Plan:   
The purpose of the Educational Plan of the WCC is to continue and extend in a coordinated manner information (re: opportunities/challenges) directly to western extension faculty that is relevant to their regional/state forestry discussions, including the ECOP Forestry Task Force efforts and other relevant educational activities and opportunities.  

Governance: 
Operational structure:  A chair and chair-elect will be selected from participating western extension forestry representatives with rotating, two-year terms. They will together be responsible for coordinating meetings, writing reports, and communicating with the administrative advisor.  An email listserv will be established for communication and WCC members will meet once annually to address the objectives listed above.

Expected Outcomes and Impacts:


As a result of WCC activities, several outcomes and impacts are anticipated. Most importantly, a sense of mutual commitment to important common priorities will guide a significant amount of ongoing multi-state programming and expansion of currently successful single-state projects to other states and regions. This will be developed through periodic and systematic sharing of needs assessments, plans of work and exemplary programs. Specific outcomes may include:

· Greater regional awareness of common issues and trends.
· Multi-state coordination of new innovations in program design and implementation.

· Deeper penetration into common clientele groups.

· More effective integration of relevant natural resource disciplines into program design and delivery.

· Opportunities for improved effectiveness and accountability of existing programs.
· Enhanced regional and sub-regional opportunities for integrated extension-research 

activities.
· Collaboration with the regional forestry community. 

· Development of new resources, including funding increases through appropriation and extramural vehicles.

· Improvement in the targeting of technical and cost-share programs through expanded educational programs that serve as precursor to such policy tools.

Budget:
None other than time, travel and per diem to be covered by each respective state for their participating faculty. 
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