NC Regional Project\Proposal Review by Animal Science Department Heads
January 28, 2009

Atlanta, Georgia

Attendance:


Alan Grant – Purdue University

Maynard Hogberg – Iowa State University


Karen Jones – Southern Illinois University
Jim Kinder – The Ohio State University
Jim Linn – University of Minnesota

Neil Merchen – University of Illinois


Vikram Mystery – South Dakota State University

Ken Odde – Kansas State University

Karen Plaut – Michigan State University

Muquarrab Qureshi – USDA- CSRESS

Dan Schaeffer – University of Wisconsin


Sheila Schiedeler – University of Nebraska

Karen Plaut chaired the meeting and Jim Linn recorded minutes.  There were 12 projects assigned for review.  A synopsis of the discussion points on each of the projects follows.   
Project NC 229 - Detection and Control of Porcine Reproductive and Respiratory
    Syndrome Virus and Emerging Viral Diseases of Swine 
Reviewers – Hogberg and Grant

Comments:

This is an excellent example of a multistate project.  Project has been very productive in the past with good committee participation.

Suggestions:


Project should be reviewed by Chairs/Heads in Veterinary Medicine
Motion:


Approval - Hogberg


Second – Merchen

Action:


Approved
Project NC 1021 - Nitrogen Cycling, Loading, and Use Efficiency in Forage-Based
       Livestock Production Systems (formerly NCT-196 and NC-189)
Reviewers – Linn and Buchanan

Comments:

Good project addresses current issues of nitrogen utilization and recycling. Justification presented for project, however CRISS review not conducted.  Good objectives with complete methodology reported and participant listing. 

Suggestions:

Not all of the participants listed for objectives were listed in Appendix E. Five states shown as contributors are missing from Appendix E. An updated, current list of participants in the Appendix is needed.  There was discussion again this year on potential overlap of this committee and NC1020 and how information common to the two committees could be exchanged. Some similarities exist, but enough differences exist in project objectives with NC1020 more focused on ecology than NC1020 to justify the two committees. 

Motion: 

Approval - Linn

Second – Hogberg

Action:


Approved

Project NC 1020 - Sustaining Forage-based Beef Cattle Production in a Bioenergy
       Environment
Reviewers – Odde and Grummer 
Comments:

Important topic area for region and more specialized towards range pasture forages then NC 1029. Nebraska will participate in project, but specific person has not been identified yet. 
Suggestions:

Objectives well written, but participation for objectives 3 through 6 not specified. Methodology section should be strengthened. Participation at last meeting was limited and it is recommended the importance of attending meeting be conveyed to participants. How exchange of research results and information will occur is not clearly presented in proposal. 
Motion: 


Approval - Odde

Second – Schaeffer
Action:


Approved

Project NCCC042 - Committee on Swine Nutrition
Reviewers – Geisert and Hogberg
Comments:

This is a longstanding committee with good participation and productivity. Committee addresses current and relevant topics of importance to the swine industry.  There is excellent evidence of joint research planning to address topics and usually meets with Southern committee. Strong evidence to indicate committee is functioning as a multistate committee. 
Suggestions:
None

Motion: 


Approval - Hogberg

Second – Kinder
Action:


Approved

Project NCC097 - Regulation of Adipose Tissue Accretion in Meat-Producing Animals
Reviewers – Schaeffer and Plaut
Comments:

Committee functions well and fulfills objective of an NCC committee in discussing projects, critiquing them and exchanging of information.  History has been it is a productive committee with very good scientists.  

Suggestions:

Ten objectives are probably too many and objectives are quite vague. Fewer objectives with more definable outcomes are preferred. Focus of project is biology of adipose tissues, but now appears milk lipids have been added. Better documentation of collaboration is needed in annual report. Recommended they share report so techniques are also shared amongst experiment stations.  
Motion: 


Approval - Schaeffer

Second – Hogberg
Action:


Approved
Project NCERA057 - Swine Reproductive Physiology
Reviewers – Grant and Giesert
Comments:

Committee was formally NCR-57. Scientific exchange is good across all three missions (research, teaching and extension) with good sharing of information and methodology amongst members. Group is highly interactive. More institutions participate then listed on project proposal. Typically invite in a speaker or two for their meeting.  Focus is on boar performance.  Past success includes a biennial symposium which was very successful.  Members are working on an NRI grant application. 
Suggestions:

Motion: 


Approval - Grant

Second – Hogberg
Action:


Approved

Project NCERA190 – Increased Efficiency of Sheep Production
Reviewers – Merchen and Kinder

Comments:

Very good integration of research and extension, but academic component is weak. Focus is on breed effect and production characteristics and their impact on carcass lean and quality. Broad diversity of disciplines represented on the committee with committee attendance excellent.  The annual meeting typically will have 2 to 3 times more people at meeting than project members.  Major contributors to the project are ARS scientists at Clay Center and Idaho and University of WI. Likely outcome of fulfilling project objectives is very high. This committee compliments, but doesn’t duplicate Southern or Western committees.
Suggestions: 
Motion: 


Approval – Merchen 

Second – Schaeffer
Action:


Approved

Project NC1027 – An Integrated Approach to Control of Bovine Respiratory Diseases.

Reviewers – Scheideler and Schaeffer

Comments:

This committee appears to be adrift and several concerns related to the project were discussed. Concerns discussed were:

· Appears to be limited academic oversight of committee.  Administrator’s report has not been completed. Concerns were raised whether administrator attends meeting or not.
· Appears to have been poor attendance at meetings.  Officers for the committee are not listed and unknown. 

· Project report is very verbose with little substantive information. 

· There is a plethora of objectives listed but the project does not appear to focus on outcomes and any pertinent outcomes are lacking. Project outcomes need to be defined.

Suggestions: 
· This project (committee) would be better served being in a veterinary medicine project review rather than in animal science. 

· Project needs both internal and administrative leadership.

· Projects should refocus objectives with much more emphasis on and definition of outcomes.

Motion: 


Approve to continue with major revisions – Scheideler 


Second – Hogberg
Action:


Approved

Project NC1029 – Applied Animal Behavior and Welfare 
Reviewers – Kinder and Plaut

Comments:

Project report was excellent with very good linkages across participants. However, no indication of funding was presented. Project report focused on teaching web courses and judging which were not part of the project objectives. 
Suggestions: Advisor needs to make committee aware of criteria the project is evaluated 

on; i.e. funding and research and not teaching. This committee/project would probably be better as an NCC or NCERA committee next revision.
Motion: 


Approval – Kinder

Second – Plaut
Action:


Approved

Project NCERA87 - Beef-Cow-Calf Nutrition and Management 
Reviewers – Mistry and Odde

Comments:

Finding this committee on the web was a problem. Fifteen institutions participate in this project. Good activities, but not documented, defined and captured on reports.  Concern is if there is good information exchange across participants. No publications were listed on the report, but there may be confusion as to what is expected of an NCERA committee.  This functions well and fulfills objective of an NCC committee in discussing projects, critiquing them and exchanging of information.  History has been it is a productive committee with very good scientists.  

Suggestions:

Committee needs to do a better job of defining objectives and documenting accomplishments. Leadership structure of committee needs defining.  Suggested Ken Odde (Kansas State) be future administrative advisor. 
Motion: 


Approval - Mistry

Second – Odde
Action:


Approved

Project NCERA89 - Swine Production Management to Enhance Animal Welfare Reviewers – Merchen and Mistry 

Comments:

Good objectives with several collaborations amongst members.  Objectives of committee are being met; however, there is more emphasis and focus on management problems and issues than welfare. Annual meeting focuses on planning of projects and not reporting findings. Attendance at annual meeting is of concern with an average of less than 55% of the 14 members participating on a regular basis. 

Suggestions:

Several members appear not to be contributing and probably shouldn’t be included in next renewal/revision.  

Motion: 


Approval - Merchen

Second – Hogberg
Action:


Approved

Project NCERA199 - Implementation and Strategies for National Beef Cattle Genetic Evaluation 
Reviewers – Buchanan and Scheideler  

Comments:

This is a new project in 2008 with a heavy focus on extension. Participation at annual meeting was excellent.  Good functional group with excellent industry collaboration. 

Suggestions:

Strengthen research activity across stations and focus on NRI proposal.  
Motion: 


Approval - Scheideler

Second – Schaeffer
Action:


Approved

General Comments and Discussion Items about the reviews and meeting
· Next years Animal Science Department Heads meeting should include a discussion on definition, objectives and differences between NC, NCC and NCERA committees. 

· Review forms should be updated and changed to be consistent with projects. Current forms do not reflect differences and different functions and expectations of NC, NCC and NCERA committees. 
Chair Plaut reminded the members in attendance to submit their reviews to Dr. Don Marshall for entering into NIMSS. 
Meeting adjourned.

Respectfully submitted,

Jim Linn

