NCAC-6 Livestock Production

Minutes of Annual Meeting

February 6th, 2008
Reno, NV
Project No: NCAC006   Livestock Production

Attendees: Ken Odde (KSU); Alan Grant (Purdue), Vikram Mistry (SD-Dairy), Jim Kinder (OSU); Rod Geisert (MO); Jim Linn (MN); Karen Plaut (MSU), Bob Thaler (SD –Animal Science), Dan Schaefer (WI-Animal Science); Maynard Hogberg (IA); Todd Winters(SIU); Dave Buchanan (ND); Deb Hammernik (USDA-CSREES)
Absent: Ric Grummer (WI- Dairy); Neal Merchen (IL); Don Marshall (Administrative Advisor; Sheila Scheidler (NE)
Jim Kinder called the meeting to order.

Paul Lewis stopped by to say the Northeast will be hosting the meeting in Atlanta next year in conjunction with the World Poultry Expo (last week in January).  Details will follow later.
Review of New/Revised Projects:
NCtemp 168 Advanced Technologies for the Genetic Improvement of Poultry  (Reviewers:  Grant, Buchanan)
This project was NC 1008.  It is very productive group.  There were 3 objectives – create and share data; facilitate and create sharing of existing and new poultry research populations and elucidate genetic mechanisms that underlie economic traits and apply the knowledge.  It involved 12 states + a research institute.  They are very productive. They published over 250 papers and have had 30 MS and 50 PhD students.  The focus is to increase production efficiency.  The proposal was well written.  While there is cross collaboration with NE60 and S1037, NE60 is more narrowly focused on a single family of genes and S1037 evaluates existing populations.  Therefore the 3 committees complement each other with some overlapping members.   They describe the participation of the different stations.  The one potential issue is that they are lacking the milestone section.  It would be a good idea to add milestones although it may not be necessary. Plaut moved to approve. Schaefer seconded.  Unanimous approval of the project.
NCtemp 206 (NCCC206) Nutrition and Management of Feedlot Cattle to Optimize Performance, Carcass Value and Environmental Compatibility (Reviewers:  Merchen, Kinder)
This project includes the major beef feedlot faculty in the country.  The focus of this revised project is on byproducts and the environment.  It is consistent and timely.  The goals and objectives were good.  Good potential of identified activities.  The priorities were excellent and not duplicative.   It has moved beyond individual projects so that there are some group activities. Project attendance has been good.  The project has demonstrated technology transfer.  The goals are wide ranging and the group agreed unanimously that they should be a NCC. They are focusing on high priority issues for beef feedlots. In addition, their findings do inform NRC recommendations.  They communicate the information through summer meetings. The only concern is that there are some stations that have not completed Appendix E (NE, SD, KS, IA).  Based on the discussion, participants from the stations are attending so this is most likely an oversight and should be corrected.   Kinder made a motion to approve.   Schaeffer seconded.  Unanimous approval
Mid-Term Reviews:

NC1131 Molecular Mechanisms Regulating Skeletal Muscle Growth and Differentiation  (Reviewers:  Grummer, Plaut)
This project focuses on skeletal muscle growth and differentiation. The project has 3 main objectives: 1) Characterize signal transduction pathways that regulate skeletal muscle growth and development; 2) Determine the molecular mechanisms that controls gene expression in muscle and; 3) characterize the mechanisms involved in cytoskeletal protein assembly and degradation.  This is an extremely productive group that has made significant progress in all 3 objectives.  The stations clearly work together and have fairly good participation at the meetings (10-14 stations participating) although not all members from the station attend the meeting.  They have published about 40 publications per year and often give talks at the professional meetings in the summer.  They plan to do a symposium in 2009 focusing on the results of the project.  It is an excellent project and continues to be very productive.  Hogberg moved to approve.  Schaefer seconded.  Unanimous approval.
  E-mail reviews to Don Marshall ASAP.  He needs to enter them into NIMSS. 

Plaut nominated Jim Linn from Minnesota for Secretary of NCAC6.  Seconded by Grant.  Jim Linn was unanimously approved as Secretary.

The annual report (meeting minutes) are due in 60 days.  
Minutes recorded by K. Plaut – NCAC-6 Secretary
Discussion on other issues for the annual meeting.  Should we focus on departmental issues or animal agriculture issues?  
What will be the long term impact of the anti-technology movement?  How do we marry science and emotion?  Schaeffer – NPPC is trying to use political approaches rather than science.  Kinder – Article in Science on Science and  Role of Public Policy.  Hogberg – Social Issues now publicized about how we produce our food. Kinder - We need to educate students that are not in Animal Science (He has a new course in Animals and Society).  How will we feed the world?   Odde - UN and FAO – food prices have gone up 56%. Segment of society (LOHAS) believe they have a commitment to environmental and other issues – this segment is growing.   These people are thinking about community and environment and many other issues and have a lot of discretionary income.  The food chain is responding to this segment of the market.   Odde – Our job is information transfer.  When technology does not add value to production systems, it should be taken out of production.  We need to marry the profitability of who we work for and the scientific method.  Kinder – But producers go out of business when technology is lost.  Odde- Long term this will be profitable.  Schaefer - Room for science in the alternative mechanisms but they should not attack other methods.  Odde - Should USDA set standards?  Odde says No – let the market play it out.  Mistry – Is it our obligation to produce food that is affordable to the consumer?  Odde – Is there a moral obligation for low food costs?  Odde – more and more and different kinds of products – marketing is differentiation of products.  Competition will sort out these issues of differentiation.  Schaeffer - Is organic the new market or is it buy local?  Odde – It is that there is more segmentation of the market.   Schaeffer – As scientists, we contribute to knowledge of all production systems.  Linn – Consumers (LOHAS) equate or associate technology and profitability. Input into organics is harder on the environment than conventionally raised livestock  Odde – Our commitment is to uncover the truth and distribute it.  Kinder – there is a social aspect that we have to deal with.  Need to educate.  Odde - !980’s – Beef Check off – educate the consumer and can sell more beef.  Realized that it did not work.  Realized that they needed to brand products for what the consumers wanted.  The challenge – we do need to educate but the challenge is immense.  Hogberg – need a systems approach to look at issues.  Odde  – speed of change is immense. Kinder – producers are fighting and losing on every issue – need to educate them. Odde – they are not losing.  Schaeffer - there is a new equilibrium.  Kinder – Norm St. Pierre – report on the impact of bST out of market has a huge environmental impact. Odde – AFACT is pushing that they are taking away choice but that happens all the time.  
Hogberg – What is happening with the Midwest Dairy Consortium? Jim Drackley is making the rounds.  Grant - He is getting some commitment of funding.  Hogberg - We need to get program established. Jim Drackley is focusing on graduate education.  Winters – Ill is down sizing their dairy program.  
Action: Ask Neal to get more information from Jim to report to region about the progress

Odde – Why is USPCE involving Dean’s?  Hogberg – Funding and communication has to go to the Deans and Directors.  They need to know what is going on. USPCE is trying to blanket everyone.  Odde - In e-mails that are not intended for a response add for information purposes only.  
Plaut to work with Paul Lewis on Issues on the agenda for next year

Suggestions for Next year – 
1. Full session on regional/national activities.  

2. Social Issues- Interface between Animal Agriculture and Society – Can we contribute research?  Bring in a Rural Sociologist outside of Animal Ag  

3.  Charlie Arnot – Let’s bring him in to lay out the issues of   Social Responsibility in the Food System.  

4. Bring in a rural sociologist for how we as academics can work to address the issues. 

Sociologist on Complexification of Society at KSU.
Odde - Motion to adjourn   Seconded by Linn.
