NCA-6 Livestock Production

Minutes of Annual Meeting

January 31, 2004

Phoenix, AZ

Attendees: Elton Aberle, NCA 6 Administrative Advisor; Margaret Benson (MI), Don Beermann (NE), Don Boggs (SD), Alan Grant (IN), Maynard Hogberg (IA), Jim Kinder (OH), Neal Merchen (IL), Vikram Mistry (SD), Ken Odde (ND), Abel Ponce de Leon (MN), Dan Schaefer (WI), Larry Miller (USDA-CSREES), Richard Reynnells (USDA-CSREES).

Absent: Lou Armentano (WI), Jack Riley (KS), Mike Smith (MO)

NCA 6 Chairperson, Jim Kinder called the meeting to order.  The agenda was approved as distributed.

Elton Aberle, NCA 6 Administrative Advisor discussed the role of NCA-6 in helping to establish focus and direction to multi-state research.  He indicated that the AES Directors are trying to narrow the research portfolio with a focus on quality and relevance.  Aberle also indicated a need for NCA 6 to do more “blue sky thinking” to identify what new projects need to be established.  The new BSE multi-state project was offered as an example of a new multi-state project developed as a response to an emerging issue.

Aberle indicated that he did not expect the FY05 budget (due to be released on February 2) to be a great budget for CSREES.  He informed the committee of an effort to institute a mid-year adjustment that would restore 10% to the special projects—EFNEP, SARE, RREA.  He also reported that NASULGC was pushing for facilities and capacity builders at minority institutions, the restoration of the EFNEP budget, and an increase in competitive grants with a target for NRI to be high enough to support same success levels as NIH and NSF (30% success rate).  There were questions whether this success rate target is compatible with the trend for larger grants funded for more years.

Aberle also discussed increased need for security and biosecurity, especially in labs working with select agents.  This initiated a discussion of animal care committees and universities moving to AAALAC accreditation.  Merchen related that it has taken a full-time person a year to develop AAALAC for an ag program.  Odde added that the role is compliance and that adds new level of work load.  Schaefer related their experience in dealing with OHSE guidelines as well as animal care concerns.  Aberle reported that the U.S. Dept. of Ethics was re-examining the interactions of ARS scientist in academic departments and redefining what will be considered appropriate relationships. They are questioning whether service, such as graduate committee membership and teaching, appropriate involvement for ARS scientists.

Larry Miller, USDA CSREES representative gave a brief report an expectation for NRI to become more focused on certain high priority research areas.  He also reported that CSREES was looking at committee assignments with new staff coming on.

Project Renewals and New Projects

NC 225—NC temp 1084 (reviewed by Mistry, Riley, Beermann)

Was also been reviewed by NCA 1, Crop and Soil Research, where some concerns were raised.  The project involves the systematic analysis of plant species to evaluate combinations of forage species needed to meet nutrient model guidelines.  Committee is working to build a data base of forage nutrient content.  Odde moved (Hogberg seconded) to approve project.  Passed unanimously.  Odde will summarize reviews and complete NIMSS forms.

NC 189— NCT 196—NC temp 1641 (reviewed by Kinder and Schaefer)

Membership is animal scientists and agronomist. Lapsed in 2003 and there were no minutes from 2003 and no termination report.  Excellent science—but committee approach is questionable.  There was not much evidence of a collaborative project.  Should it be an NCR?  The project needs revisions (Schaefer will take lead).  The proposal needs more on completeness of documentation, characterization of outreach and technology transfer, characterization of across state collaboration, documentation on assessing progress and evidence of funding leverage.  Schaefer moved to accept with revisions (Beermann seconded).  Passed unanimously.

NC 229 - NC temp1088:  (reviewed by Hogberg and Ponce de Leon).  Also reviewed by NCA 2, Animal Health Advisory Committee.  Both reviewers agreed that this is an outstanding project with a strong technical transfer component through the Pork Board and excellent leveraging of resources.  It was felt that the performance measures could be strengthened. Hogberg moved (Ponce de Leon seconded) for approval.  Passed unanimously.

NCR 42 - NC temp 1093 (reviewed by Schaefer and Benson)

Both reviewers agreed this was a good proposal and that NCR 42 was an outstanding NCR committee.  They have a good web site, good technology transfer, good collaboration, and a strong history of cooperative research efforts.  It was pointed out that the committee is not multi-disciplinary.  The committee wants to keep NCR 42 number.

Schaefer moved (Benson seconded) to approve. Passed unanimously.

NCR 97 - NC temp 1095 (reviewed by Ponce de Leon and Beermann)

The reviewers agreed that this is a productive committee with lots of publications.  However their proposal was not very complete and there were no specifics on collaborative activities or on dissemination of technology.  Kinder pointed out that this is a true NCR with the group meeting to share data and act as information exchange group.

Revision is needed to define more specific plans and to develop stronger, more focused objectives.  Beermann moved (Ponce de Leon seconded) to approve with revisions.  Passed unanimously.

NCR 190 - NC temp 1098 (reviewed by Merchen)

This is a large, long-standing committee that exists as an information sharing group. There is not a lot of collaboration, and it is multi-disciplinary only within animal science.  It was suggested they expand to marketing.  The proposal did not include much on past accomplishment and the technology transfer was not well-defined. The committee needs a coordinated education plan.  Merchen moved (Benson seconded) approval with revision of the education plan.  Passed unanimously.

NCR-57 - NC temp 1284

No review was conducted.  Odde will take lead on reviewing the project.  Odde moved (Hogberg seconded) to use reviewers recommendation.  Passed unanimously.

MIDTERM PROJECT REVIEWS

NC 107— (reviewed by Grant and Armentano)

Vet Science project on BRD.  The reviewers indicated this was a multi-disciplinary committee with good participation.  The committee is meeting its objectives, shows evidence of collaboration, has linkage to practicing vets, and good technology transfer, especially to the scientific community.  Grant moved (Schaefer seconded) for approval.  Passed unanimously.

NCR 89—Swine Management (reviewed by Benson and Merchen)

This is a long-standing committee with a diversity of backgrounds among the members.  Though there not a lot of specifics in the review documents, the reviewers felt the committee is meeting needs of swine industry with excellent linkage to the Pork Board and the commercial swine industry.  The attendance and participation needs improvement and the membership list on NIMSS needs updating.  Merchen moved (Hogberg seconded) to approve.  Passed unanimously.

NCR 87—Cow-calf (reviewed by Beermann and Riley)

This committee functions primarily as an information exchange group with good participation from a wide geographic area.  The committee has a focus on adaptation of NRC model and they hosted a symposium on this topic at the Midwest ASAS Meetings and they published a review article on the topic in JAS.  Beermann moved (Schaefer seconded) for approval.  Passed unanimously.

NCR 199 (reviewed by Boggs and Odde)

This is the beef genetic improvement committee that collaborates on development and publication of the various sire summaries.  This is a very productive and successful committee with strong collaborations, good leveraging and outstanding linkages to the beef industry.  Boggs moved (Schaefer seconded) for approval.  Passed unanimously.

Aberle discussed having a liaison from NCA 6 to each of the committees assigned to NCA 6.  The liaison will keep track of when committee meets, review minutes, attend meetings if possible and generally monitor progress for NCA 6.  The following liaison assignments were made:

NC Committees: 107-none needed; 131-Grant; 189-Schaefer; 225-Boggs; 229-none needed; 1004-Ponce de Leon; 1006-Kinder; 1007-none needed; 1008-Ponce de Leon; 1009-Merchen; 1010- Ponce de Leon; 1012-Schaefer; 1119-Grummer.

NCR Committees: 42-Merchen; 57-Kinder; 87-Boggs; 89-Hogberg; 97-Kinder; 131-Beermann; 173-none needed; 190-Schaefer; 204-Hogberg; 206-Riley.

Hogberg asked the group if other universities were shifting focus from NC to NCR committees.  He indicated that Iowa State was focusing on reducing the number of NC committees they participate in due to budget concerns.  Ensuing discussion pointed out the diversity of methodology used in the various states and AES units to distribute funding to projects and scientists.  Odde expressed concerns on the use of Hatch funds to leverage other funding sources rather than to meet mission and objectives.

The committee then discussed the issue of regionalization of programs.  Regionalization of teaching seems to be the most difficult to establish.  The question was asked, “How much crises is needed to generate change?”  Merchen discussed the use of technology to address regional teaching objectives.  Schaefer discussed an arrangement between Minnesota and Wisconsin whereby WS provides a sheep course in exchange for a companion animal course.  It was suggested that we need a list (inventory) of available resources and on-line offerings.  Boggs will send an e-mail out requesting list from each school and then compile results.  Boggs pointed out that university level emphasis has been on internationalization of their teaching programs rather than on regionalization.

Richard Reynnells announced a new Animal Welfare Information Center.  Contact phone number is 301-504-5215.

Ponce de Leon gave an update on genomics research and the genome mapping projects.  Funding is needed soon for the swine genome sequencing project.  Total budget is $50 million.  Ponce de Leon moved (Beermann seconded) to communicate to AES Directors that NCA 6 supports funding to finalize the genome sequencing of the meat animal species, specifically, chicken, porcine, and bovine.  Odde moved (Hogberg seconded) for an amendment to add the words “most important” in front of meat animal species.  Amendment passed.  Beermann moved (Merchen seconded) for an amendment to include the words “including redirection of $5,000,000 of NRI funding on a one time basis”.  Amendment passed with 1 Nay vote.  The amended motion “Communicate to AES Directors that NCA 6 supports funding, including redirection of $5,000,000 of NRI funding on a one time basis, to finalize the genome sequencing of the most important meat animal species, specifically, chicken, porcine, and bovine” passed with 1 Nay vote.

Schaefer announced that Rick Grummer will be replacing Lou Armentano as Dairy Science Department Chair at the University of Wisconsin.

The East Region will host the 2005 meeting on February 1st and 2nd in San Antonio, TX in conjunction with the 2005 NCBA meetings.

Minutes recorded by Don Boggs, NCA 6 Secretary.

