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I. PARTICIPANTS

A. Attending:

Chairs/Heads: John Mabry (Iowa), Margaret Benson (Michigan), Lou Armentano (Wisconsin), Daniel Schaefer (Wisconsin), Donald Beermann (Nebraska), Donald Boggs (South Dakota), James Kinder (Ohio), Neal Merchen (Illinois), Jack Riley (Kansas), Abel Ponce de Leon (Minnesota), Vikram Mistry (South Dakota), Alan Grant (Indiana)

Administrative Advisor: Dale Vanderholm (Nebraska)

USDA-CSREES Representative: Larry Miller (Washington D.C.)

B. Absent: Michael Smith (Missouri), Ken Odde (North Dakota).

II. ADMINISTRATIVE REPORTS

A. Dale Vanderholm Comments

Dr. Vanderholm shared the Administrative Advisory Report. There has been a significant turnover in area Executive Directors with a search going on at present for a new Executive Director for the North Central Region. The NCA-6 should be submitted as NIMSS SF422 report this year.

There needs to be an updating of the listing of the members of the NCA-6 committee in the NIMSS system. A listing of the members was passed around during the annual meeting and those who were a part of the committee who were not listed should work with their Experiment Station Director to get this revised and get the appropriate names added. 

A listing of Federal Research Priorities was shared with committee members. The goal is to be more consistent in the message sent to Congress with regard to research priorities. Dr. Vanderholm also passed around brochures that relate to biosecurity issues in state agriculture systems. There is an attempt to coordinate activities across experiment stations in dealing with these issues. At most universities, there will be an increased security in dealing with selected agents with greater security clearance required by the Principal Investigators dealing with these issues. There will be a request with the USDA budget to procure funding to help develop security infrastructure at universities. ESCOP is the group that is leading the development of the agenda for this effort to procure funding for development of biosecurity issues at agricultural experiment stations. There was concern expressed that funding for this initiative and other initiatives of this type will impact funding for traditional research in a detrimental manner, with the net effect being decreased funding of core research endeavors that have been funded previously. 

Dr. Vanderholm indicated that new reviews would be entered online through NIMMS this year. It is critical that these reports be received by Friday of the present week to get this information into the NIMMS system by the deadline. These reports should go to Dale Vanderholm to be entered.

There will be a new Administrative Advisor next year as a result of the partial retirement of Dr. Vanderholm.

Larry Miller Comments

The members of NCA-6 were cautioned not to develop projects with too broad a focus, because his observation has been that projects of this nature are not sustainable. Larry indicated that there was obviously considerable re-staffing occurring in the CSREES office in Washington D.C. The CSREES representative on project committees has routinely attended annual project meetings. With all of the changes that are taking place in the CSREES administration and with some of the CSREES administrators in areas outside of the animal focus not attending these meetings, it may be more difficult for the CSREES representatives to attend annual project meetings in the future. NCA-6 members felt that it is certainly important for either the Administrative Advisor or the CSREES Representative to attend the annual project meetings. The opinion of the Animal/Dairy/Poultry Science Unit Leaders was that there is clear value in CSREES Representatives attending the annual meetings for Multi-State Project groups, even when the Administrative Advisor is also attending.

The Southern Region of Animal/Dairy/Poultry Science Unit Leaders have developed a document to assist Unit Leaders in communicating with federal agencies, defined what the agencies are in the document and what the role of the Unit Leader would be in working with the agencies. NCA-6 members felt that it would certainly be advantageous to have a listing of websites for the agencies. It was suggested that the Southern Section information be gathered and updated, and A. Ponce de Leon will take the leadership from the NCA-6 group in updating of materials.

There was discussion of whether the process of CSREES department/program reviews that is presently being used is ideal for the benefit of the departments that are being reviewed. The agency has been gathering feedback approximately one year after completion of the review on what type of progress has been made at the university being evaluated relative to recommendations that were made. However, CSREES administrators have not been vigilant in seeking this feedback if it has not been submitted. There was some thought by the NCA-6 group that this feedback at the one-year time frame might bring greater validity to the review process and remind faculty of the reason that the review was conducted. This also encourages administrators to address the suggestions of the Review Team and report their actions to the CSREES administrators.     

III. DISCUSSION OF PROJECTS

A. Projects Due for Renewal

NC 168 (NC_temp681) D. Beermann and J. Kinder – This project has a lot of interdependence among the participants. The group has been very productive with regard to publications. There is no indication of leveraging of funding from other sources to support this project. With all of the emphasis on poultry funding at the national level, there are significant opportunities for gaining additional funding to even further enhance the productivity of this group and to satisfy the requirements for highly productive multi-state projects. The project was unanimously approved for renewal. 

NC 189 (review extension request) D. Schaefer and D. Boggs – The people involved in this project have asked for a renewal. They have a collaborative manuscript in preparation that will be a significant accomplishment when this is completed. This group has had a productive research record. There are indications that there has been considerable funding procured by the participants, but little information of leveraging of funding. The project was approved for extension unanimously. 

NCT186 D. Schaefer and J. Tilton – Participants made a request to the Multi-State Research Committee to submit a project report by a May deadline. This group is in the process of developing a new proposal. The goal of the group is to have the proposal submitted by 1 May 2003 and subsequent review by the Multi-State Research Committee by 1 June 2003. D Schaefer and K Odde will assess the project, with input from the rest of the NCA-6 committee members and a report filed by the NCA-6 committee at a later date. There is not information, therefore, to assess this project at this time. 

NCT188 J. Riley and M. Smith – There was no review of this project to report. The review will be done via e-mail and the decision on this project will be made after the e-mail communications.

NCT 192 (NC_temp841) V. Mistry and K. Odde – Jack Riley reported that the Multi-State Research Committee rejected this project when the project was submitted. There has, however, been a NCT approval for this project until 2004. Vikram Mistry and Ken Odde will complete the appendix J evaluation form and the entire committee will assess the evaluation. The motion to this effect was made and unanimously approved that this project be assessed as an NCR project.

NRSP1 (review extension of request) L. Armentano and D. Beermann – There was no project report. There was an original project outline evaluated. The Administrative Advisor reported that the NCA-6 committee does not have to review this project this year.

NRSP8 (NRSP_temp022) N. Merchen and J. Mabry [for S. Lamont] – This project is up for renewal this year. This project involves extensive collaboration and sharing of resources. This project includes a well-developed educational plan with a plan to disseminate information. The electronic copy of the attachment that indicated accomplishments was not available to reviewers but a hard copy at the meeting indicated significant accomplishments with this project. The renewal of this project was approved unanimously. 

B. Projects Up for Midterm Review

NC 131 A. Grant and J. Mabry (for S. Lamont) – There is a well-attended annual meeting for this project with progress reports being submitted by all participants. There is a productive research record in the area of focus of this project. The members are highly collaborative with sharing of techniques before they are in the scientific literature. There are several specific collaborations among members of the project. There are several project members who have extramural research funding from NRI and NIH in the area of focus of this project. There is no indication, however, of leveraging of funding and no indication of outreach endeavors with this project. This project was unanimously approved for continuation. 

IV. MEETING SITE NEXT YEAR 

The Animal/Dairy/Poultry Science leaders from the Western Section will determine the meeting site next year.

V. ADVISING ROLES ANIMAL/DAIRY/POULTRY SCIENCE UNIT LEADERS

The way things are being managed now is that Administrative Advisors are not one of the selected evaluators at the NCA-6 annual meeting to review the project on which they are Administrative Advisor. It was suggested that in the future, as part of the NCA-6 Annual Meeting, the members make suggestions as to who could make strong contributions in this role for specific projects when there is a vacancy in an Administrative Advisor role. It was also suggested that the Administrative Advisor not be a reviewer for project renewal, but that they should be one of the two people selected to review proposals for the midterm reviews. For project renewal, there will be two NCA-6 reviewers who are not associated with the project as an Administrative Advisor or otherwise.

VI. SECRETARY FOR NEXT TWO YEARS 

Don Boggs was selected by acclamation as the new secretary for the NCA-6 committee for the next two years. 

VII.
REGIONAL PROGRAMS IN ANIMAL SCIENCES

There is a research component to the Midwest Poultry Consortium that has been developed. There is a problem with pork-interest students in most of the North Central region with enrollments being very limited in the Swine Production classes at the various universities. Some universities have considerably larger enrollments in sheep production than with swine production indicating the interest in sheep from a popularity standpoint because of the student-friendly nature of this species. With the vigilance by higher-level administration of low enrollment classes in most of the universities, it will be difficult to teach these courses with the numbers of students that are presently enrolled in the swine production class.

There was considerable discussion about the challenges departments are facing in providing the needs of the large integrated food animal production operations. All universities are facing challenges in supplying the human resource needs in the management realm in these operations. There are not obvious ways to proceed to help in dealing with this issue. The physical isolation of young people who work in many of these highly rural operations is a primary challenge in getting students interested in working with these highly integrated operations. 

There is need to work on regionalization of programs and gaining reciprocity on tuition so that students pay instate tuition. There are examples outside of agriculture where programs developed at the graduate level have been successful in functioning in this realm. It is suggested that universities assess their teaching expertise in swine and evaluate the opportunities for developing regionalized approaches to teaching students with a pork-focused interest. It appears as though the swine area is the most pressing species area where the regionalization issue needs to be addressed. Kansas State University has Swine Science being taught as a distance education class. Kansas State University has a focus on distance education in the food science realm. There has been a meeting scheduled in Minnesota about a cooperative program in dairy. It was suggested that the upcoming National Pork Board meeting be a place where there is discussion of the issue of low enrollment pork production classes and potential opportunities for regionalization of teaching this class. Along with the concern about small class sizes is whether the food animal species are maintained on campuses. There are reasons for keeping the species on campus because of use of these species in other classes and in activities with industry over and above their need for teaching of species-related production classes.

It was agreed that the focus in regionalization endeavors should be on teaching of classes. Each university is going to make decisions as to whether to maintain species units on campuses based on unique situations at each university.        

VII. ADJOURNMANT OF MEETING 

The meeting was adjourned at 11:50 am. 
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