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Department of Agronomy
lowa State University
Ames, |A 50011

2020 Report for NCAC-1
January 7-8, 2020 — Ponce, Puerto Rico

University Administration:

No major changes in the university administration, Wendy Wintersteen, former Dean of the College of
Agriculture and Life Sciences just completed her second year as President.

The big university administration event has been the implementation of a new university level business
management system called Workday. A new system was badly needed since we were running a lot of
university business systems on 1970s mainframe computers. The system came online on July 1, 2019
and it has been challenging to say the least.

Simultaneous with that the university reorganized how we do business on campus by creating
something called improved services delivery. Essentially it moved employees out of departments and
into quasi-central locations. This change also happened on July 1, 2019.

After setting a record for enrollment in Fall of 2016 of 36,600 students (30,671 undergrads) our
enrollment has fallen to 33,391 (28,294 undergrads) in Fall 2019. We are forecasting an additional
decline for fall 2020, which is creating a very tight budget situation.

Faculty and staff pay increases the last few years have been meager —in July we got 1.75% increase,
which has been the biggest in a while.

College Administration:

After over a year with an interim dean (Senior Associate Dean Joe Colletti), our new Dean, Dr. Daniel
Robison, started in February 2019. Dr. Robison was formerly Dean of the Davis College of Agriculture,
Natural Resources, and Design at West Virginia University.

He has been working on his new leadership team. He recently appointed Dr. Jay Harmon as our
Associate Dean of Extension. Dr. Harmon, from our Ag and Biosystems Engineering Department, had
been serving as interim. Dr. David Acker, formerly our Associate Dean of Academic and Global Programs,
has announced his intent to step away from Academic Programs and focus only on Global Programs. We
currently have an internal search ongoing for our new Dean of Academic Innovation.

Our college enrollment peaked at 4,657 undergraduate students and 738 graduate students in Fall 2016
and as of Fall 2019 our enrollment has fallen to 4,169 undergraduate and 652 graduate students. This
decrease in undergraduate enrollment is creating budget challenges for our college.

Departmental Administration:

Our college is going back to July 2016 to count faculty personnel changes from the point of view of
deciding how to replace faculty. Since July 2016, we have had the following faculty deaths, retirements,
or resignations: Loynachan (soils), Mullen (Crops), Christian (term, Crops), Laird (soils), Takle
(meteorology), Wolt (Soils), Owen (Weeds), Arritt (death, Meteorology), Fehr (, 0.5 FTE, breeding),
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Taylor (extension meteorology), Zdorkowski (term (0.5 FTE), advisor), Barb (term, Breeding), Westgate
(crops), and Ciha (term (0.33 FTE), distance teaching).

We have hired the following: Licht (crops), Mahama (term, distance breeding), McDaniel (soils), Kabela
(term(0.25 FTE), distance teaching), Devries (term, crops), Wiersema (term, education), Jha (weeds),
Kwah-Mensa (term, distance education), Abendroth (term (0.25 FTE), distance education), Pilcher (term
(0.5 FTE), distance education).

The summary is we lost 9.5 tenure FTEs and 2.8 term FTEs.
We hired 2 tenure-track FTEs and 5 term FTEs

We have no current faculty searches underway.

Students:

Agronomy set a record for undergraduate enrollment of 364 for Fall 2016. Since then you can see we
are down nearly 100 students. We expect the decline to stabilize this year as our freshman classes have
been constant for the last two years.

2017 2018 2019
Total Agronomy majors 346 289 262
Agron 1st majors 323 273 254
Agron 2nd majors 22 16 8
Gender
Male 207 (64%) 177 (61%) 156 (60%)
Female 116 (36%) 112 (39%) 106 (40%)
Residency
lowa 237 (70%) 215 (74%) 194 (74%)
Other 87 (30%) 74 (26%) 68 (26%)
2017 2018 2019
Total New Students 76 56 61
Total Agronomy Freshman 48 40 45
Male 29 17 24
Female 19 23 21
lowa 30 28 40
Other 18 12 5
Total Agronomy Transfer 28 16 16
Male 20 9 13

Female 8

~
w

lowa 22 13 12
Other 6 3 4
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Our on-campus graduate student numbers continue to be stable.
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Kansas State University Department of Agronomy Report for NCAC-1
1-7-20

1. Administrative changes
a. Asin 2018, 2019 was a time of transitions
b. Ernie Minton is now permanent Dean of the College of Agriculture after
previously serving as Interim Dean and before that he was Associate Dean of
Research and Graduate Programs
c. Marty Draper is now permanent Associate Dean in Dr. Minton’s position
i. Previously he was Interim Associate Dean and before that he was Head of
the Department of Plant Pathology
d. Agronomy department head
i. I have been Interim Head since June 2018
ii. 1 have been at K-State for 36 years and was previously Assistant Head for
Teaching for 18 years
iii. National search is underway and screening of candidates will start soon
iv. Plan to conduct interviews in February - March
v. Should have someone on board by August
vi. | will not be an candidate and will retire once the new department head
is on board
e. 5 of the 8 departments in the College of Agriculture have interim department
heads
2. Agronomy faculty positions
a. Assistant Professor in Precision Agriculture (60% Research, 40% Teaching)
i. Search isin process
ii. One interview has been conducted without success
iii. Will be screening for additional candidates this week
b. Two Regional Extension Agronomist/Assistant Professor positions (80%
Extension, 20% Research) that are not budgeted in Agronomy but with
Agronomy as the tenure home
i. Southeast Kansas in Parsons
1. An offer has been made and the position is under negotiation
ii. Southwest Kansas in Garden City
1. Conducted interviews that were not successful with plans to
reopen the position this spring
c. National search is underway for an Agronomist-In-Charge at North Central
Experiment Field (M.S. level)
d. Just hired an Assistant Professor in an Extension Weed Management position
(80% Extension, 20% Research)
3. Agronomy curriculum changes mandated by the Kansas Board of Regents — change from
127 to 120 credit hour requirements went into effect Fall 2019
a. Expect that many undergraduates will complete their degree requirements in 3.5
years





o

$1.6 million Agronomy Education Center has been completed on the Agronomy North
Farm
Job market continues to be strong with 100% job placement
Highest known starting salary for a May 2019 Agronomy graduate was $65,000
Two major initiatives are ongoing at K-State
a. New strategic budget model (replaces current incremental budget model)
i. Based on student credit hours, student retention, and number of majors
ii. FY20is the first year of implementation of the model
iii. So far the model only goes to the college level, and deans have the
authority to decide how to make allocations at the department level
iv. Includes a refresh of the K-State 2025 Strategic Action Plan implemented
in 2015
b. Strategic enrollment management plan
i. Goalis to stabilize and increase enrollment at K-State
ii. Hired a new Vice Provost for Enrollment Management






NCAC1 Annual Report
Department of Plant Sciences; North Dakota State University
January 6-8, 2020
Rich Horsley, Head

Faculty/Administration:

Changes in upper administration at NDSU included the hiring of Dr. Greg Lardy as Vice-President of
Agricultural Affairs; Dean of the College of Agriculture, Food Systems, and Natural Resources; Director
of the North Dakota Agricultural Experiment Station (NDAES); and Director of NDSU Extension. The
position that includes the Vice-President, dean, and two directorships is new. Previously, the position did
not include the Director of NDSU Extension. Earlier in the year, Dr. Frank Casey was hired as associate
director of the NDAES. As this position is a partial appointment, Dr. Casey will continue as Director of
the School of Natural Resource Sciences. On December 31, 2019, Dr. Ken Grafton stepped down as
Interim Provost. President Bresciani selected Dr. Margaret Fitzgerald to serve as Interim Provost while a
national search commences to hire a permanent Provost. Dr. Fitzerald was dean of NDSU's College of
Human Sciences and Education.

In the Department of Plant Sciences, Dr. Cliff Hall resigned his position as a professor of cereal and food
sciences to take a new position at South Dakota State University. We received permission to refill this
position and a search for a replacement is currently underway. In the area of weed science, the
department received permission to hire a new faculty position in weed control of invasive species on
cropland. Finally, Dr. Ted Helms announced that he will retire on June 30, 2020 as soybean breeder. The
department has received permission to refill this position.

Budget:

For the second year straight, student enrollment dropped by over 500 students and the university again
faces a shortfall of over $5 million. The Provost asked the deans to provide him with a 90% budget for
each department. As of now, it is not known how the shortfall will be covered for this academic year.
However, another round of a Voluntary Separation Incentive Package (VSIP) for faculty and staff was
offered. Faculty and staff meeting the criteria for the VSIP must retire on May 15, 2020. Like last year’s
VSIP, we may be able to refill some of the vacated faculty positions but all vacated staff positions will be
eliminated.

Departmental Activities/Highlights:

Undergraduate programs: Enrollment in the Crop and Weed Sciences (CWS) program is 140, which is a
decrease of 58 students since last year. The Horticulture major has 38 students and the Food Science
program has 18 students. The Horticulture program enrollment increased by three students while the
Food Science program decreased by eight students.

Graduate programs: There are 63 students (46 MS and 17 PhD) in the department’s Plant Sciences
program, five MS students in the Horticulture program, and 21 students (4 MS and 17 PhD) in the Cereal
Science program. The large number of MS students in the Plant Sciences program is in response by
industry for an increased number of agronomists with MS degrees. The number of overall students in the
Plant Sciences and Cereal Sciences programs decreased by eight and six, respectively, since last year.

The decrease in a large part is due to the fact that projects with state-funded research technicians have had
to pay 25% of the salary and fringe since 2016. This amount of salary and fringe is very close to the cost
of a graduate stipend.
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2020 NCAC1 Annual Report — School of Natural Resource Sciences - NDSU
Administration

Summer 2018 our VP of Ag stepped into interim role as provost. As a result our College of
Agriculture Food Systems, an Natural Resources underwent an administrative reconfiguration. Upper
administration and State Board of Ag and Education studied a number of Ag Admin models from various
LGUs. The result was to combine Dir AES, Dir Ext, and College Dean with VP of Ag Administration.
Recently completed the VP of Ag Affairs search and Dr. Greg Lardy was recently name. Will be doing
search for Associate Dir of Ext soon. Frank Casey was named as Associate Director of AES in February
2019 (35% appt), and still serves as Director of the School of Natural Resource Sciences.

Two of the seven department chairs in the CAFSNR are interim. Doing a search now for the ABEN
position, but not yet for the ANSC.

Interim Provost, Ken Grafton (former VP of Ag Affairs), stepped down in November 2019. We now
have another interim provost in place, Dr. Margaret Fitzgerald, Dean of the College of Human Sciences
and Education, who has agreed to act as Interim Provost.

Funding
July 1, 2019 started the new biennium and marked the end of a legislative session, which resulted in
positive enhancements to our budgets.

e Added funds for the Agribiome initiative for the ND Ag Experiment station ($1.16 M in ongoing
funding). This will allow us to hire two scientists and two technicians in Microbiological Sciences
to support this effort.

e Monies for a salary adjustment package for the biennium (2% in year 1 and 2.5% in year 2) and
includes monies for the state to continue to pay the premium for the health insurance package
for our employees.

e Provided $40 million for the construction of the new Ag Products Development Center
(replacement of Harris Hall and the Meats Laboratory) with a requirement for $20 million in
fundraising to complete the project. The project is estimated to cost $60 million.

Enrollments

University is down overall 13,173 this Fall, down from its peak of 17,643 in 2014. The number of
credits required to graduate with a BS at NDSU was reduced to 120. Corresponding the decrease in
credits required for a degree, the number of graduations in 2014 was the highest at 2969. Compared to
2019 when enrollment was greatest, the number of graduates was 3266. As a result of the decrease in
enrollments, the university budget has been reduced by $5.5M. We’ve had a volunteer separation
incentive program (VSIP) this fall to help deal with these budget declines.

SNRS update

26 tenured faculty. Recently gained a spousal hire in entomology.

Tuition return model for MNRM degree. Will move degree to entirely online. 70% tuition returned to
department

All degrees now all fall under one degree in NRM with tracts in Soils, Range, NRM, and a new BS tract in
Entomology. Enrollment is up slightly to 171 (69 graduate and 102 undergraduate). Last year had one of
the highest number of degrees granted at 47.






NCAC1 Annual Report
Department of Soil, Water and Climate; University of Minnesota
January 7-8, 2020
Carl Rosen, Head

Faculty/Administration:

The University of Minnesota hired a new President, Joan Gabel. She started July 1, 2019 as the 17"
president of the University and is the first woman to hold that office. Her previous position was Provost
at the University of South Carolina. She earned a law degree from the University of Georgia. We also
hired a new Provost, Rachel Croson. She currently serves as Dean of the College of Social Science at
Michigan State University.

The Department of Soil, Water, and Climate currently has 24 tenured or tenure-track faculty and 5
USDA-ARS adjunct faculty members. Three of the tenure track faculty carry significant administrative
responsibilities including Dr. Michael Schmitt, Associate Dean for the College and Extension; Dr. Albert
Sims, Director of Operations at the Northwest Research and Outreach Center/ Southwest Research and
Outreach Center, and Dr. Michael Sadowsky, 50% time Director of the University of Minnesota
BioTechnology Institute. Three of the tenure track faculty are located at research and outreach centers.
Retirements: Satish Gupta, Soil Physics; Recent Hires: Lindsey Pease, Soil and Water Management for
cropping systems in NW Minnesota (40% extension, 60% research); Vasudha Sharma Irrigation
Specialist (100% Extension) - non-tenure track; Anna Cates, Soil Health Specialist (70% Extension and
30% Research) — non-tenure track; Heidi Roop, Extension Climate Scientist, tenure track; Spousal hire,
Peter Neff, non-tenure track, Paleoclimatology. Dr. Neff is funded for 3 years by the provost office 50%
and 50% by an endowment fund.

Budget:

As in previous years, the College is undergoing a structural deficit due to increased cost pools and debts
for previous hires. Therefore, most existing positions are not being replaced. However, at the same time
the legislature allocated funds for enhancing capacity in production agriculture and natural resources -
Agricultural Research, Education, Extension and Technology Transfer Program (AGREETT). Funding is
passed through the MN Department of Agriculture. The Extension Climate Scientist was hired as an
AGREETT position.

To address the structural deficit the College is considering combining departments. There are currently 12
departments in the college. After reorganization there may be 6 or 7 departments. This will likely be a 2-
3-year process before any final decisions are made.

The university has increased an enrollment cap within the college from 330 to 360, which will help to
cover some of the deficit with tuition revenue. The college is looking for ways to generate more revenue.
Within the department, non-recurring budget obligations are met with ICR and revenue from student
credit hour generation. Recurring budget obligations met by not filling positions.

Departmental Activities/Highlights:

Open searches:
No open searches

Undergraduate program: The Department of Soil, Water, and Climate continues to provide courses for the
following majors: Environmental Science, Policy, and Management (ESPM), Applied Plant Sciences,
Horticulture, and Agricultural Industries and Marketing as well as a new Food Systems major, which has






just been established. Many of our courses are required or listed as recommended for these majors, which
helps increase our student credit hours. ESPM is the largest of the undergraduate majors we serve with
roughly 300 students enrolled over the last academic year. Soil minor is now up to 29 students due to
active recruiting by a new faculty member who teaches introductory soils. Overall class enrollments
have increased over the past year.

Graduate Program: There are ~35 students currently enrolled in the Land and Atmospheric Science
major, Faculty members in the department are also supporting assistantships in Water Resource Sciences,
Applied Plant Science, Earth Sciences, and Microbial Engineering graduate programs.
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NCAC1 Annual Report
School of Natural Resources
University of Missouri
January 07-08, 2020

Faculty/Administration:
College of Agriculture, Food and Natural Resources (CAFNR)
e Dr. Shibu Jose was appointed as Associate Dean for Research in November 2019.
¢ Dr. Rob Kallenbach was appointed as Associate Dean for Extension in October 2019.
e Dr. Bruce Barrett was appointed Interim Director of the Division of Plant Sciences
in August 2019.

School of Natural Resources (SNR)
e Dr. Patrick Market, Professor of Atmospheric Science, became Interim Director for SNR
on January 1, 2019.
e Dr. Sonja Wilhelm Stanis, Associate Professor of Parks, Recreation, and Tourism,
became the Interim Associate Director of SNR on January 1, 2019.

SNR continues to implement its own Strategic Plan, and work within the new Strategic Plan of the College
of Agriculture, Food and Natural Resources. Both plans will enhance the position of the School from the
regional to the global scale.

Faculty and staff numbers held steady, with departures balanced by arrivals.

Undergraduate and graduate enrollment numbers were unchanged, with a total of 817 students enrolled in
the School.

Our faculty applied for $13.1M USD in funding in FY20109.

As a result of a significant gift to the School, we were able to open the Land of the Osages Research
Center, which became part of Missouri’s Agricultural Experiment Station (AES), and the first such center
to be opened in more than 30 years.

Budget:

SNR absorbed another, and hopefully last, round of budget reductions during the reporting year. Some of
these reductions have were handled at the College level. The School’s share was small compared to
previous years, and handled largely with salary savings from a recently retired business staff position.

SNR Activities/Highlights:
New faculty hires:
Sarah Lovell was hired as an Associate Professor of Forestry, and the new Director of
the Center for Agroforestry
Samniqueka Halsey was hired as an Assistant Professor of Ecosystem Health
Shuangyu Xu was hired as an Assistant Professor of Tourism





Notable society awards/accomplishments

Dr. Sonja Wilhelm Stanis received the CAFNR 2019 Outstanding Graduate Mentor Award.

Dr. Ben Knapp received the CAFNR 2019 Early Investigator Researcher Award.

Dr. Patrick Guinan received the CAFNR 2019 Frederick B. Mumford Award for Outstanding Faculty.
Dr. Peter Motavalli received one of several MU 2019 Kemper Awards for Outstanding Teaching,
which is accompanied by a $10,000 prize.

Dr. Tony Lupo was invited to be the keynote speaker for the 9th International Symposium on
Atmospheric Sciences (ATMOS) sponsored by Istanbul Technical University.

Dr. Lisa Webb, Cooperative Associate Professor, received the U.S. Geological Survey, Cooperative
Fish and Wildlife Research Unit Scientific Excellence Award for 2018.

Jenna Fusinatto, senior academic advisor, was named Region 2 Advisor of the Year by the National
Society of Collegiate Scholars (NSCS).

The Mizzou Soil Judging Team competed and was selected again to go to the National Competition in
2020 in Ohio.







NCAC1 Annual Report - Jan 7 2020
Department of Agronomy and Horticulture — University of Nebraska- Lincoln

NU System Level
New president, Ted Carter Jr, approved by the Board, began Jan 1 2020.

UNL Level
e Elizabeth Spiller hired as Executive Vice Chancellor for Academic Affairs- joining spring 2020
e New and expanded athletic complex approved for construction
e Additional Engineering building approved for construction
e Service Delivery within UNL being streamlined for consistency across
e The N150 25 year vision completed in early 2019; the N2025 strategic planning was completed in Nov
2019
e Budget
o No cuts, projections are good
o RCM budget model implementation July 2020.

IANR Level
o New CASNR Dean — Tiffany Heng-Moss appointed after national search
e John Rubeson, previously department head at KSU, hired as department of Entomology
e Nebraska Beef Systems Initiative — integrated multiple IANR units.
e Extension Re-organization into 11 extension zones- with a coordinator for each zone. Zone coordinators
begin Jan 2020.
e Resilience Science Center established

Department Level
e 68 Faculty (58 TT, 10 term)
o New faculty:
= Javed Igbal — Assistant Professor, Nutrient Management-Water Quality Specialist
= Laila Puntel — Assistant Professor, Soil Fertility-Precision Agriculture Scientist
e 107 Staff (support staff, business office, postdocs, technicians, temps)
e 13-member active A&H Alumni Advisory Council
e FY19,S11M in research expenditure ($86M 2011-2020)
e 400+ peer journal publications (2018-2019)
e Co-curricular programs (soils/crops/weed judging, R Club, Agro & Hort Clubs)
e Retirement
o Robert Graybosch (USDA) — December 31, 2018
o Steve Waller (Center for Grassland Studies) — December 31, 2019
o Roger Elmore — February 29, 2020
o Walt Schacht — Dec 2019
e Promotion, Professorships, and other awards
o James Schnable— Promoted to Associate Professor with Tenure
Humberto Blanco — Promoted to Full Professor
The Charles O. Gardner Endowed Professorship — James Schnable
The Heuermann Endowed Professorship — Harkamal Walia
20 faculty awards
o 70+ student awards
e Alumni Advisory Council awarded eight Lifetime Achievement Awards. The recipients were George W.
Beadle, William W. Burr, Franklin D. Keim, Robert Olson, Steve Eberhart, Bruce Maunder, Kimberly Erusha,
and Monica Norby
e New Position Proposals

O O O O





Phase 4 Targeted Positions through the six IANR Communities (Computational Sciences, Drivers of
Economic Vitality for Nebraska, Healthy Humans, Healthy Systems for Agricultural Production and Natural

Resources, Science Literacy, Stress Biology)- 30 position proposals across 6 communities with 9 of the
positions likely to be in A&H if and when approved.

e Priorities

o Strengthen undergraduate student education and experiences with a bold, forward thinking, and
flexible curriculum that prepares students to be knowledgeable problem solvers, skilled and
respected practitioners, and adaptive professionals

o Improve focus and rigor of graduate education, including a core assessment of key attributes we
expect of our graduate students and the curriculum available for their education

o Support organizational development in Extension to leverage faculty expertise and engage with
stakeholders across Nebraska, the region, and beyond

o Build capacity in (digital) agriculture research, education, and extension, in collaboration with
other IANR units

e Enrollment
o Undergraduate
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AY 2019-2020 update: Department of Crop Sciences, University of Illinois, 12/30/2019
!

For the UIUC Department of Crop Sciences (CPSC), the past year has seen considerable change
and new initiatives in several areas, including faculty composition, resource use and educational
program structure. The salient context for these changes is the Integrated and Value-Centered
Budget model (https://provost.illinois.edu/budget/budget-reform/integrated-value-centered-
budgeting/; IVCB), which debuted in AY 2018-2019.

The IVCB takes some of its structure from the RCM (Responsibility Center Management) family
of budget models, which allow central campus a means of balancing needs and priorities among
campus units. Beginning with a baseline measure of income and expenses for each unit, the
model starts in year 1 by making each unit whole, and thereafter adjusting unit budget allocations
up or down depending upon annual performance in relation to the baseline on three-year
intervals. By explicitly quantifying the relative costs and benefits of different types of facilities,
activities and personnel, the IVCB provides clear incentives for succeeding in the new budget
environment. Unfortunately for CPSC, the IVCB incentives contrast with the department’s
historical strengths in stakeholder-driven research and graduate education. Instead, the [IVCB
emphasizes undergraduate enrollment and full-overhead basic research. The challenge for CPSC
is to respond to these imperatives for success while maintaining its identity as a land-grant unit
with a strong REE mission in agricultural plant sciences. To navigate this juncture, we are
working assiduously on the following initiatives.

I Strengthening undergraduate enrollment: There are currently 128 undergraduates and 124
graduate students in CPSC. This is roughly similar to where the department was a decade ago,
however it is down from the department’s enrollment high in 2015, and insufficient for the unit
to flourish under the IVCB. We are pursuing two strategies to improve our undergraduate
enrollment. First, we are reorganizing our undergraduate major offerings, which currently consist
of Crop Sciences (with seven concentrations) and Computer Sciences + Crop Sciences, to make
them more visible to applicants to the University of Illinois. Currently, students see only majors,
and not concentrations on the ‘pick list’ in the application. We are therefore moving from the
major/concentration system to a new system with five majors (Crop Sciences, Horticultural Food
Systems, Computer Sciences + Crop Sciences, Crop Agribusiness and Plant Biotechnology) that
will appear on the application. Second, we are undergoing a curriculum reform designed to both
emphasize student learning outcomes and enable our faculty to teach more cost-effectively.
Under the IVCB, the undergraduate to tenure-line FTE ratio determines the success of requests
for new faculty hires, so the strength of the undergraduate education program and the department
as a whole are bound together tightly.

1l Improved resource use efficiency: Charges for space and utilities have become more
transparent under the IVCB, giving us the means to implement more efficient resource use and
cost-recovery measures. We have conducted a thorough space inventory to facilitate equitable
and efficient use of laboratory and office space. On our research farms, we have conducted a
thorough analysis of what it costs us to do business, and are in the process of creating a new fee





structure that will help us to serve faculty research programs while better maintaining our
research facilities. Finally, with help from a campus infrastructure grant, we are retrofitting our
greenhouses with high efficiency lighting, heating and glazing, a measure that will annually save
10% of our current utility expenses.

I Strategic faculty hires: Considerable generational turnover and faculty loss to external
recruitment have made it challenging to keep up on the hiring front, and also resulted in a
department that is 1/3 junior faculty. CPSC currently has 30 tenure-line faculty (down from 46 in
2009), 8 specialized faculty and 7 USDA-ARS affiliated faculty. Over the past two years, we
have made 7 hires at the Assistant Professor level (5 tenure line and 2 specialized faculty). These
hires have been split between replacing critical positions in areas of traditional strength (small
grains breeding, specialty crops entomology) and exploring emerging areas (digital agriculture,
controlled environment horticulture). We will continue this strategy of choosing which areas to
invest resources in, rather than strictly refilling positions, especially if it becomes increasingly
difficult for CPSC to mobilize faculty lines under the current budget model.

At the same time that the Department of Crop Sciences at UTUC is faced with a challenging
budgetary landscape, we have a clear idea of what needs to be done, and the faculty are pulling
together to make it happen. There is an uptick in collegiality and collaborative partnerships, both
within CPSC and with other units, that bodes well for our ability to thrive under the new model.







NCAC-1 Annual Report for 2019
Division of Plant Sciences (DPS)
College of Agriculture, Food, and Natural Resources (CAFNR)
University of Missouri
January 7-8, 2020
Puerto Rico

Administration:

Rob Kallenbach was announced as the Associate Dean of Agriculture and Environment Extension for
CAFNR. He served as interim in 2018.

Shibu Jose was announced as the CAFNR Associate Dean of the Office of Research on November 20th.
He assumed the position as interim on January 1, 2019. Prior to this, he served as the Director of the MU
School of Natural Resources.

Michell Enger was announced as the Director of the Office of Marketing and Communications.

James English retired as division director of Plant Sciences effective August 31, 2019 and Bruce Barrett
was announced as Interim effective September 1, 2019. Bruce joined Plant Sciences in 1990.

Administrative Initiatives:

In December 2018, CAFNR completed a year of strategic planning that defines Programs of Distinction
that reflect historical and ongoing strengths of the college. Programs selected for this designation will
receive priority investments of resources for continued enhancements in performance. The college has
designated seven existing programs as follows: Food and Agricultural Policy Research Institute;
Interdisciplinary Plant Group; Interdisciplinary Reproduction and Health Group; MU Forage-Livestock
Group; MU Livestock Engineering Team; Show-Me-Select Replacement Heifer Program; and University
of Missouri Center for Agroforestry.

Facilities:

The East Campus Plant Growth Facility opened in 2019 with a ribbon cutting on November 15th. Built in
less than two years, the facility is more than 41,000 square feet and provides a major expansion of state-
of-the-art greenhouse and plant growth chamber facilities with controlled lighting, temperature, humidity
and CO; environments.

Faculty:

The Division has 40 faculty members involved in research, teaching, and extension/outreach. Within the
Division, the Crop Soil and Pest Management graduate program includes 19 faculty members, and the
Plant Breeding, Genetics, and Genomics graduate program includes 23 faculty members. The remaining
three graduate program areas include Plant Stress Biology, Entomology, and Horticulture. Any faculty
member may belong to more than one graduate program area.

Budget:

MU faced continuing budget reductions in 2018. Central administration assigned budget reductions to
individual colleges solely on the basis of student credit hours. Budgeting ignored research productivity
and extension/outreach accomplishments in remaining mission areas. On this basis, the Division of Plant





Sciences budget was reduced by 15%, leading to a cumulative budget reduction of 27% over the past two
years. Average merit-based raises of 2% for faculty and staff were implemented via reallocation of
Division resources, as part of its 15% budget reduction. Additional budget reductions are planned for the
coming fiscal year.

Division Activities/Highlights:
Division Undergraduate student enrollment increased slightly from 111 in 2018 to 114 in 2019.
Undergraduate interest in the Breeding, Biology & Biotechnology emphasis area continues to increase.

Graduate student enrollment is holding steady with 76 in 2018 and a slight increase to 77 in 2019. Crop,
Soil, and Pest Management; Plant Stress Biology; and Plant Breeding, Genetics, and Genomics remain the
most highly enrolled among five graduate emphasis areas.

Numerous graduate and undergraduate students received awards for oral and poster research presentations
at professional society meetings.

Christa Smith, executive assistant for the Division of Plant Sciences, received the Frederick B. Mumford
Award for Outstanding Staff at CAFNR’s 2019 Celebration of Excellence awards ceremony Thursday,
April 11.

Michelle Brooks, greenhouse coordinator in plant sciences, received the Outstanding Staff Award at
CAFNR’s 2019 Celebration of Excellence awards ceremony, held Thursday, April 11.

Robert Sharp, director of the Interdisciplinary Plant Group (IPG) and professor of plant sciences, received
the Brady J. Deaton Fellow in International Agriculture Award at CAFNR’s 2019 Celebration of
Excellence awards ceremony, held Thursday, April 11.

John Lory, extension associate professor of plant sciences, received the J.W. Burch State Specialist
Agriculture and Natural Resources Extension Award at CAFNR’s 2019 Celebration of Excellence awards
ceremony, held Thursday, April 11.

Lee Miller, associate professor in the Division of Plant Sciences, was honored with the 2019 Donald W.
Fancher Provost Award for Outstanding Achievement in Extension and Continuing Education. The award
recognizes a faculty member who has made outstanding contributions to Extension and in continuing
education efforts of campus. Miller was recognized for his work providing disease diagnosis and control
recommendations for turfgrass at the annual University of Missouri Faculty Awards Dinner in fall 2019.

Lesleighan Cravens, instructor of plant sciences, received the Outstanding Early Career Teaching Award
at CAFNR’s 2019 Celebration of Excellence awards ceremony, held Thursday, April 11.

The Mizzou Student Chapter of the American Institute of Floral Designers (Mizzou SAIFD) was named
Outstanding Student Organization at CAFNR’s 2019 Celebration of Excellence awards ceremony, held
Thursday, April 11. The University of Missouri Student Chapter of the American Institute of Floral
Designers (Mizzou SAIFD) is an organization that works to prepare those wanting to pursue a career or
interest in the floral design industry.

Ed Coe, professor emeritus, plant sciences, was awarded the 2019 Peter H. Raven Lifetime Achievement
Award at the 25" Annual Outstanding St. Louis Scientists Awards on April 4th.





Gary Stacey received the 2019 President’s Award for Sustained Career Excellence. Each year, the UM
System President’s Awards are presented on behalf of President Mun Choi to faculty members across the
four campuses of the UM System. These highly competitive awards recognize faculty who have made
exceptional contributions in advancing the mission of the University. The Sustained Excellence

Award recognizes faculty for distinguished career-long, sustained excellence in scholarship, research or
creativity, for a period of 15 or more years. '

Vicki Bryan, coordinator for the Interdisciplinary Plant Group at the University of Missouri, was selected
for MU’s International Engagement Award — Outstanding Staff category. The MU International
Engagement Awards recognize outstanding work carried out by faculty, staff and students to
internationalize MU. Recipients have made concrete impact on scholarship students or MU programs by
their international work. Bryan’s achievement was announced at the International Engagement Reception
on Nov. 19,

Bob Sharp recently joined a prestigious group of University of Missouri CAFNR faculty as a Curators’
Distinguished Professor, MU’s highest and most prestigious rank. Sharp is a professor in the Division of
Plant Sciences and serves as the director of the campus-wide Interdisciplinary Plant Group (IPG).






Minutes of NCAC1 Meeting
1/7/2020 — 1/8/2020
Ponce, Puerto Rico

In attendance:

Mickey Ransom (MR), Kansas*
Nancy Ehlke (NE), Minnesota
Steve Anderson (SA), Missouri*
Frank Casey (FC), North Dakota*
Carol Rosen (CR), Minnesota*
Kendall Lamkey (KL), [owa*
Adam Davis (AD), Illinois*

Rich Horsley (RH), North Dakota*
Brian Slater (BS), Ohio

Bruce Barrett (BB), Missouri*
Martha Mamo (MM), Nebraska*
Jeff Jacobsen, NCRA

L

II.

I1I.

P:

Call to order and Introductions.
Chair, Adam Davis called the meeting to order at 8:05 pm am with a brief welcome.
Station reports

Oral station reports were presented for all states that were present. Participants with a *
next to their name submitted a written report.

Jeff Jacobsen provided a brief overview of NIFA and regional projects in general.
Review of Projects

Primary, S= Secondary, and T=Tertiary

NC246 - AD (P), SA (S), and Bruce Horgan (T). Motion: AD moves to accept without
revision. second - NE. Unanimous. All approve.

NCCC215 - RH (P), BH (S), and CR (T). Motion: RH moves to continue or approve the
project; BS seconds. Unanimous. All approve.

NCCC31 - SA (P), MR (S), and RH (T). Motion: SA moves to continue; RA seconds.
Unanimous. All approve.

NC7 - KL (P), RH (S), an MR (T). Motion: KL moves to continue with suggestions, MR
seconds. Unanimous. All approve.

NC1187 - FC (P), MM (S) BS (T). FC moves to accept with major revision, BS seconds.
Unanimous. All approve.

NCCC211 - BS (P), CR (S), AD (T). BS moves this project be approved with minor
revision; CR seconds that motion. Unanimous. All approve.

NC1200 - NE (P), KL (S), SA (T) - NE moved project be approved with normal revision;
SA seconds that motion. Unanimous. All approve.





IV.

NCERA184 - MR (P), AD (S), KL (T) - MR moves to approve/continue the project; AD
seconds that motion. Unanimous. All approve.

NC1186 - CR(P), FC (S), and MM(T) - CR moves to approve with major revision; FC
seconds that motion. Unanimous. All approve.

NCERA103 - MM(P), BS(S), and FC(T) - MM moves to approve and continue project;
FC seconds that motion. Unanimous. All approve.

Selection of 2021 venue & dates

Committee unanimously approved Pensacola, FL as the meeting location for 2021. The
meeting dates will be January 5 and 6, 2021, with travel on January 4 and January 7,
2021. Kendall Lamkey will coordinate the meeting venue, which will likely be the Hilton
Pensacola Beach.

Kendall Lamkey will host the next meeting in Pensacola, FL at the Hilton Pensacola
Beach on January 5 and 6, 2021.

Selection of new vice-chair.

Kendall Lamkey agreed to be vice-chair in 2020 (take minutes of 2020 meeting; plan
2021 meeting) and chair in 2021 (organize 2021 peer review process, coordinate 2021
meeting participation and chair 2021 meeting). Committee approved this appointment.
Bruce Barrett will be vice-chair in 2021.






NCAC-1 Location History
Crop and Soil Research

Year Location Chair

1989 Washington, DC Orvin Burnside (MN, Agronomy & Plant Genetics) — Fall Meeting
1990 Washington, DC Fred Miller (OH, Agronomy) — Fall Meeting

1991 Fargo, ND Eldor Paul (MI, Crop and Soil Sci.) — Fall Meeting

1992 Chicago, IL Earl Foster (ND, Crop Sci.) — Fall Meeting

1994 St. Louis, MO Ronald P. Cantrell (IA, Agronomy)

1995 Indianpolis, IN Gary Heichel (IL, Agronomy) — Joint with NCAC3 (Horticulture)
1996 Washington, DC Kent Crookston (MN, Agronomy & Plant Genetics)

1997 Indianapolis, IN William McFee (IN, Agronomy)

1998 San Antonio, TX H.H. Cheng (MN, Soil Sci.)

2000 Kansas City, MO Lynn Brun (ND, Soil Sci.)

2001 Tucson, AZ Joe Stucki (IL, Soils — NRES)

2002 Washington, DC Dale Gallenberg (SD, Plant Sci.)

2003 Argonne, IL Birl Lowery (WI, Soil Sci.)

2004 St. Louis, MO Al Schneiter (ND, Plant Sci.)

2005 Des Moines, IA David Mengel (KS, Agronomy)

2006 Indianapolis, IN Craig Beyrouty (IN, Agronomy)

2007 Ponce, Puerto Rico David Sylvia (PA, Crop & Soil Sci.)

2008  Ft. Lauderdale, FL Don Eckert (OH, Environment & Natural Res.)

2009 Washington, DC Steve Anderson (MO, Soil, Environmental & Atmospheric Sci.)
2010 Raleigh, NC Kim Kells (Ml, Crop and Soil Sciences)

2011 Portland, OR Mark Lagrimini (NE, Agronomy and Horticulture)

2012  Washington, DC Kendall Lamkey (1A, Agronomy)

2013  St. Louis, MO Mike Collins (MO, Plant Sciences)

2014 Indianapolis, IN Joe Anderson (IN, Agronomy)

2015 San Diego, CA Rich Horsley/Frank Casey (ND, Crop Sci./Natural Resources)
2016 Manhattan, KS Gary Pierzynski (KS, Agronomy)

2017 San Diego, CA Carl Rosen/Nancy Ehlke (MN, Soil Sci./Agronomy & Plant Genetics)
2018 San Diego, CA Brian Slater (OH, Environment and Natural Resources)

2019 San Diego, CA Kim Kells (Ml, Plant, Soil and Microbial Sciences)

2020 Mayagiez, PR Adam Dauvis (IL, Crop Sciences)
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