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January 21
An informal discussion of issues relating to departmental program directions and the process of departmental mergers was held the evening of January 21.   
January 22

The meeting was called to order by Chairman Al Schneiter at approximately 8:15 am, January 22. Introductions were made.  The minutes from the previous years meeting, held at Argonne, Il, were read and approved with minor changes.
The nominating committee recommended Craig Beyrouty for secretary next year and to serve as chair in 2006.
Ray Knighton, CSREES representative to the committee, gave a report on the federal budget, particularly as it impacts research funding. Dr. Knighton indicated there was a potential to operate for the full fiscal year under a continuing budget resolution.  This would actually be a benefit to some programs, such as the integrated programs, as they are slated for significant reductions under the current proposed budget.
One of the highest priorities of CSREES is to see the NRI grow. Some changes in direction for NRI include using 20% of the funds for integrated projects within current programs, focusing more on priority issues such as air quality as opposed to disciplines, and shifting some funds to single large grants in a priority area as opposed to a group of smaller grants.

Approximately $8 million in Homeland Security funding is coming to CSREES to fund biosecurity projects.  These projects are separate from the plant diagnostic network.

The Bush administration has added a Performance Based Management process (PBM) in addition to the GPA/Plan of Work currently required.  The purpose is to provide measures of outcomes and answer the “so what?” question.  This may mean units will be asked to provide success stories/impact statements, the audience for which will be GAO, OMB and “The Hill.”  GAO and OMB are familiar with The Logic Model and desire this approach be used in project planning and assessment.  This new/additional reporting could lead to a different balance of priorities in the research portfolio.
A question was asked concerning progress towards establishing a National Institute for Food and Natural Resources.  The idea was to copy NIH, with ARS as the internal research arm and the Land Grant Universities and CSREES the external research arm, with the goal to focus more research dollars on important issues, and raise awareness to the President.  The feeling is that while there were strong supporters of the concept, this will be a difficult fight.

Darrell Nelson, Administrative Advisor to the committee, presented the advisors report. Information was provided the group on the President’s FY 2005 budget.  Efforts will be focused on restoring proposed program cuts, increasing competitive grant programs, funding for 1890 and 1994 Land Grant Institutions and EFNEP programs.
Efforts are underway to define and support FY 2006 priorities.  These include issues related to:  

a. the environment, including water quality and quantity, invasive species and climate change, 

b. food, health and consumer behavior including food safety, obesity and excessive use of antibiotics, 

c. genomics,

d. rural community vitality,

e. homeland security including energy, people and facilities,
f. research facilities.

Dr. Nelson discussed the National Information Management and Support System (NIMSS).  This electronic system is used by the Directors for all information dealing with the Regional Research system.  All decisions NCA-1 makes regarding recommendations on projects need to be posted on NIMSS within 30 days of our meeting.  In addition, the minutes of our meeting and the SAES 422 form also needs to be posted within 60 days.
Civil Rights reviews will be started soon for all AES units. One important aspect of that will be the need for records on gender and ethnicity of all advisory groups.

The group took a short break and then began the review of projects. The following is a list of projects reviewed at the meeting and the recommendation of NCA001 to the NC Directors.  Specific recommendations for changes can be found on the appropriate appendix submitted by the committee to the Directors.
NC_temp 1462, The Chemical and Physical Nature of Particulate Matter Affecting Air, Water and Soil Quality. Proposal to establish a new NC committee, review led by Jarrell and Eckert.  Approved with revisions.
NC_temp 1581, Drainage design and management practices to improve water quality. Request for renewal of NCR207, review led by Nater and Sylvia. Approved with revisions

NC_temp 1096, Soybean diseases. Request for renewal of NCR137 , review led by Fales and Schneiter.  Approved.

NC_temp 1089, Soil Survey. Request for renewal of NCR003, review led by Anderson and Lowery. Approved.

NC_temp 1501, Impact of climate and soils on crop selection and management.  Request for renewal of NC094, review led by Buhler and Gallenberg. Approved.

NC_temp  921, Carbon sequestration and distribution in soils of eroded landscapes.  Renewal of NCT199, review led by Richardson and Russin. Approved with major revisions.
NC_temp 1084, Beef cattle grazing systems that improve production and profitability while minimizing risk and environmental impacts. Request for renewal of NC225, review led by Cassman and Mengel.  Approved pending major revisions.
NC_temp1641, Nitrogen cycling, loading and use efficiency in forage-based livestock production systems.  Request for renewal of NCT196, review led by Beyrouty and Heichel. Approved.

NC_temp 1092, Ecophysiological aspects of forage management. Request for renewal of NCR031, review led by Schneiter and Sylvia. Approved with revision.

NC_temp 1381, Managing karnal bunt of wheat.  Request for renewal of NC1015, review led by Gallenberg and Gengenbach. Approved with revisions.

NC226, Development of pest management strategies for forage alfalfa persistence. Request for a one year extension, review led by Beyrouty and Gengenbach. Approved.
NC218, Assessing nitrogen mineralization and other diagnostic criteria to refine nitrogen rates for crops and minimize losses.  Critical mid-term review, review led by Anderson and Miller.  Approved.
NCR013, Soil testing and plant analysis. Critical mid-term review, review led by Nater and Richardson. Approved.

NCR046, Development, optimization and delivery of management strategies for corn rootworms. Critical mid-term review, review led by Fales and Miller. Approved with strong admonishment.

NCR059, Soil organic matter: formation, function and management. Critical mid-term review, review led by Buhler and Russin. Approved with revision.

NCR167, Corn Breeding Research. Critical mid-term review, review led by Jarrell and Schnieter. Approved.

NCR180, Site-specific management. Critical mid-term review, review led by Heichel and Lowery. Approved with significant comment.

NCR192, North Central regional turfgrass research. Critical mid-term review, review led by Eckert and Sylvia.  Approved.
At noon the group broke for lunch and a tour of Monsanto Crop Analytics Facility, hosted by Dr. John Anderson of Monsanto.  
Members of NCA-1 reconvened at 6:30 pm and continued to review projects until 9:30 pm.
January 23

The meeting was called to order by Chairman Schneiter at 8:00am for the completion of project reviews.  After the reviews were completed, state report materials were distributed and comments were made by each state representative present.
Plans for the 2005 meeting were discussed, and it was agreed that tentative dates to consider would be January 19-21 or January 26-28. A central location allowing as many members as possible to drive, and with the opportunity for a tour of industrial facilities would be a preferred location.  A decision regarding exact time and place will be made in the fall.
It was moved that we thank Gary Heichel, Burle Gengenbach and Birl Lowery, retiring members of the committee, for their many years of dedicated service to NCA-1 and the profession. The motion carried with much applause.
It was also moved that the following resolution be included in the minutes:  Be it resolved that the members of Multistate committee NCA-1 express hearty thanks to Albert Schneiter for the past year’s leadership of the committee and for efficiently arranging and presiding over the 2004 meeting, including the arrangements for the Thursday tour of the Monsanto grain Analytics Facility, Creve Couer Campus.  Motion carried.
The meeting adjourned at noon.
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