Minutes of the NCA-14 Department Head/Chairs Committee

January 11-13, 2003

George Washington University Inn

Washington, D.C.

January 11, 2003

Travel to Washington D.C.

January 12, 2002

Dr. Glen Statler, Chair of the NCA-14 meeting, called the meeting to order. Members present were: Drs. Frank Pfleger, (University of Minnesota); Charlotte Bronson (Iowa State University); Ray Hammerschmidt (Michigan State University); Dale Gallenberg (South Dakota State University); John Andrews (University of Wisconsin); Gary Heichel (University of Illinois), Jim Schoelz (University of Missouri), Ray Martyn (Purdue University); Phil Larsen (University of Minnesota); Randy Rowe (Ohio State University); Robert Zeigler (Kansas State University); Glen Statler (North Dakota State University) and Anne Vidaver (University of Nebraska); Kitty Cardwell National Program Leader, Plant Pathology and Brad Fenwick, Chief Scientific Advisor-USDA. 

Glen Statler welcomed the group to the meeting. This was followed by introductions of NCA-14 members and guests. We then proceeded to review the agenda. A motion to approve the NCA-14 2002 minutes was made by Ray Martyn and seconded by Gary Heichel. The motion passed unanimously. 

Two committees were appointed. The nomination committee for next years secretary/vice-chair consisted of Ray Hammerschmidt, Ray Martyn and Bob Zeigler. The site selection committee for next years meeting was Gary Heichel, John Andrews and Randy Rowe. 

Committee Reports: Glen Statler handed out a chart indicating the current status of each of the NC or NCR committees and action required as well as the individual responsible for providing the review. 

Phil Larsen, Administrative Advisor for NCA-14, provided an update on the new National Information Management Support System (NIMSS). It is a joint project of the four Regional Associations and is designed to facilitate the work of the Agricultural Experiment Station Director in managing the station’s Multistate Research portfolio. NIMSS is purely designed as a web-based application to allow participants of Multistate Research Projects and Activities to submit proposals and reports online. Extended discussion on questions and difficulties using NIMSS ensued. Phil Larsen encouraged the group to be patient as the system is new and evolving. Once all the “bugs” have been worked out, the system will be very useful. For assistance with questions and general use of the NIMSS, Phil encouraged the group to contact Ms. Nikki Nelson, Administrative Assistant, at 608.262.2349. Her email address is nnelson@cals.wisc.edu The group had many questions and concerns regarding the use of NIMSS. Phil made note of the issues and will share these with the appropriate persons and make changes as needed. He also suggested that each of us contact Ms. Nelson with suggestions that will make the system better. All reports of new proposals, midterm reviews and renewals must be submitted to NIMSS. Phil suggested that you contact Ms. Nelson before the report/review form is submitted to her.

Phil Larsen noted that all renewals will be given a new number as required by CSREES. Thus, project renewal proposal should reflect new committee membership, new objectives and cannot be just an extension of the old project. The renewal proposal will be given a new number. Phil indicated the NCRA committee meets three times a year—March 11-13, 2003 in Kansas City, in July at Purdue University and September 21-24 in Dearborn, Michigan. The Adm. Advisors for each of the Regional Associations share information/concerns from respective regions at these meetings. As noted above NCRA meets March 11-13 to review results/comments on all NC/NCR new proposals and midterm review of projects. Therefore, all evaluations must be submitted by February 18, 2003.  

Extended discussion continued on the protocol of renewal, midterm reviews and new proposals. It is clear that there is no established uniform protocol that exists. However, it was agreed that the Administrative Advisor for any project should contact the Chair of a NC/NCR/NRSP project to let them know that the project is up for review. Likewise, it is advisable that the Adm. Advisor shares the results of the review with the NC/NCR/NRSP chairs and discuss the changes/modifications that need attention. The review of NRSP projects by NCA-14 was questioned. Phil Larsen indicated that NCRA would assign selected NRSP projects to NCA-14 for review. This represents a change from the past. 

Extended discussion ensued regarding protocol or lack there of, appropriate forms that are required- for reviews, communication/information flow of reviews back to whom--
Administrative Advisor or Chair of the NC/NCR and who should do this, and submission of reviews to NCRA for posting on the web via NIMSS. Frank Pfleger suggested development of flow chart that could be shared among the group that clearly outlines the responsibilities for all involved. This would be very helpful and would eliminate much of the confusion that currently exists.  

Discussion then followed on events surrounding the 2002 rejection of NC-184 and issues associated with NCR-173. Randy Rowe, Administrative Advisor for NC-184, continued to work with MSRC and the Chair of NC 184 to successfully address the issues raised by MSRC resulting in approval for continuation of NCR-184. The NCA-14 group asked the following question: are the expectations changing with regard to MSRC regarding how they review and act on NC/NCR proposals? Clarification on this question is requested. 

NC/NCR Project Reports Update Only

NC-125 Biocontrol of Soil and Residue Borne Plant Pathogens. Ann Vidaver provided an update report for this committee. She reported the following: good attendance by committee members, the group has completed most of their goals and there is good collaboration along with publications that represents collaborative research. She indicated that consolidation of a publication list would be helpful. She noted that committee members are well aware of what they need to do for renewal. 

NC-215 Persistence of Heterodera Glycines and Other Regionally Important Nematodes. Charlotte Bronson reported that scientists associated with this committee continue to study crops effects, non-hosts and tillage on survival of SCN under field conditions. Numerous publications come from this committee that represents collaborative research. Charlotte indicated the need for the group to develop similar techniques across the NC states in order to make comparisons of data collected.

NC-227 Ergot: A New Disease of U.S. Grain Sorghum. Bob Zeigler reported that the members of this committee are making good progress on objectives. Studies include over winter survival of the pathogen, host range of the pathogen, screening sorghum lines for resistance, and mechanisms of resistance. An integrated approach is being used e.g. application of fungicides and seed treatments as part of disease management strategy. Collaborative research has resulted in several publications and research collaborations with scientists in Mexico are good. He stated that it is clear that the group continues to be very active and is conducting relevant and useful research. Bob indicated that they are making credible progress toward achieving their goals.   

NCR-13 Soil Testing and Plant Analysis. Jim Schoelz reported that there is good collaboration among the scientists on this committee. Attendance at the annual meeting is good. They continue to standardize the methods used in soil testing. This group published an 80-page workshop manual. Members of NCA-14 suggested that it would more appropriate for NC-1 to review this project, as this project is not associated with plant pathogens. 

NCR-25 Diseases of Corn and Sorghum. Gary Heichel reported that the members of this committee actively engage in discussion and exchange of information on emerging and ongoing diseases of corn and sorghum. Communication is good. Exchange of research information fosters collaboration. Communication and involvement with the industry is very good. Attendance and interaction has declined since 1999. Gary recommended that the membership of this committee must show more collaborative work and develop greater synergy. This project is up for renewal 2004. 

NC-temp 821 Soybean Rust. Ray Martyn began the review of this project only to find that it had already been approved. He raised the question of how this happen without review and approval by NCA-14? The proposal is incomplete with no expected outputs and represents a draft of an idea. Phil Larsen explained the reason for bypassing NCA-14 was fact that soybean rust is viewed as a very important emerging disease and that the temporary number will be replaced with a 500 number when it becomes a NC or NCR project. At that time, NCA-14 will provide review of the activities of this new project. Concern was expressed on the need of this project especially in view of the existence of   NCR-137 Soybean Diseases. APHIS or other agencies has already completed educational flyers on soybean rust and the impact of soybean rust on production exists. Ray reported that there is considerable overlap/duplication between NC-temp 821 and NCR-137. Dale Gallenberg, Chair of NC-temp 821, will send a letter to Steve Slack, Administrative Advisor for this project, reflecting the concerns of NCA-14.    

NCR-137 Soybean Diseases. John Andrews provided an update review for this project. NCR-137 has been in existence for over 20 years and is a very successful and highly interactive group. He indicated that a midterm review was conducted on this NCR last year. Committee members met last year with the soybean aphid and virus-working group at a workshop in St. Louis. They also strive to meet with producer groups as well. Collaboration among and between members of NCR-137 and publications of collaborative research is good. Concern was raised with regard to expectations as defined by NCR-137 members; they seem somewhat weak as presented in the annual activity report.  

NCR-184 Management of Small Grain Diseases. Randy Rowe provided an update review on this committee. In the past, this committee was closely associated with Fusarium head blight. However, with the recent renewal of the project, the objectives are more broadly defined to include other diseases of small grains. This committee is functioning well. Good collaborative efforts among scientists have resulted in publications. Members of the committee continue to promote and disseminate information to scientists and other interested groups. 

NCR-193 Plant Health: Managing Insects and Diseases of Landscape Plants. Glen Statler provided an update review of this committee. Glen indicated that communication and collaboration is excellent between members of this committee, but attendance low for unknown reasons. The group is planning a joint research conference on health care for woody plants, and is hopeful that this will result in increased interest and attendance by committee members. This committee is developing a NCR Insect IPM Manual for publication in 2003 and is in the process of creating a web site for Plant Health. The committee has or is in the process of completing most of their objectives. 

NCR-200 Management Strategies to Control Major Soybean Virus Diseases in the North Central Region.  John Andrews provided reported that this committee is designed to focus on outbreaks of soybean viruses. The committee has been very active in developing and disseminating information on the soybean aphid and has established effective interaction and collaboration between and among committee members. They have created an excellent web site and have good interaction and communication with NCR -137. This committee sponsored a two-day workshop on soybean viruses last year.

NCR-201 Integrated Pest Management. Frank Pfleger reported that NCR-201 replaces the previous NCS 3 and the IPM Coordinators Joint Committee. The role of this committee is to function in the capacity as a service and advisory committee to the regional administrative structure and to the pest management staff at CSREES. They have made progress in meeting their objectives of enhanced multi disciplinary, multistate communication, review of priority needs for IPM, foster cooperative programmatic development with organizations and develop RFP for the NC IPM grants. There is excellent communication and collaboration with the Regional Pest Management Center. However, the question arose regarding what appears to be overlap of goals between this NCR and the Regional Pest Management Center. This is not a major concern, but yet, should be addressed. 

Midterm Reviews    

NC-129 Mycotoxins in Cereal Grains. Ray Martyn reported this group has published extensively, but collaborative efforts among the members are not good. As a result, there are neither joint publications nor development of research grants. Participation has been poor. The membership is multidisciplinary and comprised of mycologists, mycotoxicologists, etc. A web site has been created in each of ten states that represents information and research activities on mycotoxins. The technical merit of the NC project was rated as excellent. The suggestion was made that we approve the midterm review, but recommend that there be greater participation by membership and greater collaboration. Ray will send a memo to the Chair of NC-129 presenting the positives and the concerns. 

NRSP 6- Inter-Regional Potato Introduction Project. Glen Statler reported that the goal of this project is focused on potato breeding and enhancement. Good collaborative efforts exist and from these collaborations numerous publications have come forth. The accomplishments match objectives. The membership of this program has established effective linkages with various agencies. Some funding comes from the National Potato Council to do various activities including cataloging of potato germplasm, preserving and distributing germplasm to interested researchers and technology transfer of information to the industry. Last year, 6000 units of seed were distributed to 15 counties. The NCA-14 members were unanimously in favor of continuation of this project.  

New Proposals

NC temp742 (was NCT-190) Potato Research & Extension Program. Ray Hammerschmidt reported that this committee originally began as the Quad States Potato Initiative and involves North Dakota, Minnesota, Wisconsin and Michigan. The focus of this group is potato production issues e.g. diseases, insects, pesticides, breeding and related issues related to potato production. There is good collaboration among the scientists leading to multistate exchange of research and extension information. They are in the process of developing Potato Profiles that deal with evaluation of potato production and pest management practices for new varieties. Ray indicated that the objectives and impacts are very diffuse and needs revision. The NC temp 742 was approved providing the aforementioned concerns are addressed. Ray will communicate these concerns to the Chair of the committee.

NRSP temp 001 (was NRSP 3) The National Atmospheric Deposition Programs - Long-Monitoring Program in Support of Research on Effects of Atmospheric Deposition. Dale Gallenberg reported that this committee is involved in ongoing research that includes a national system to look at acid deposition, mercury concentrations and other pollutants. Additionally, they are studying the impact of selected pollutants on air quality and continue to study the impact of nutrients on the environment. They have developed an extensive educational plan and maintain an excellent web site. This committee does receive some funding from Agriculture Experiment Directors and these funds are used to lever additional funds. The group has been very successful in the past and will continue to be successful in the future. Members of the NCA-14 committee voted unanimously in approval of this new proposal. Dale will follow up with the appropriate form then share this with the NCA-14 members for their reaction.     

NC temp 801 (was NC-173) Biochemistry and Genetics of Plant-Fungal Interactions. Randy Rowe reported that the scientists involved with this NC are very active with excellent collaboration. This a new proposal and as such, the committee has broadened the scope include other pathogens with the objective of a better understand of host:pathogens interactions. Excellent collaboration among scientists exists resulting in joint publications and development of grant proposals. Members of the NC- 14 voted unanimously in favor to approve this new proposal. Randy indicated that he would share this with the Administrative Advisor and the Chair of the NC temp 801. 

Committee Reports 

The nominations committee (Hammerschmidt, Martyn and Zeigler) recommended that John Andrews (University of Wisconsin) be elected chair for the 2004 meeting. Ann Vidaver was elected Secretary/Vice Chair for 2004 and chair for 2005. A motion to elect John Andrews as Chair was made by Charlotte Bronson and second by Gary Heichel. John was elected unanimously.  

The site selection committee (Rowe, Andrews, and Heichel) recommended that NCA-14 meet in one of the following: U of C Davis, Sacramento or Tucson, AZ. John Andrews will explore the proposed locations and communicate his findings/recommendation to the NCA-14 members before a final site selection is made. 

Dr. Kitty Cardwell, National Program Leader, Plant Pathology CSREES, provided an update on USDA Plant Sciences Program (please refer to the handout for further details). Kitty indicated that Ted Wilson, Deputy Administrator for the competitive grants program had retired and Mark Paul is the acting Administrator. She discussed the March Summer Fellowship Program and encouraged all of us to consider submitting nominations to this program. The fellowship is for short duration-up to 3 months and is linked to short-term projects. She pointed out that NRI grant-closing dates are now staggered and to check out the web site for additional information. Additionally, she indicated that NRI is developing a Fast Lane for grant submission and the goal is to have this in place by summer 2004. She went on to discuss the Education Challenge Grants and indicated that funds are available for Tribal College through February 19, 2003. The National Plant Genomics program will allocate $85M and CSREES $5-7M over the next 5 years. With regard to Agriculture Security, the USDA-ARS has established research priorities and needs to accurately detect selected plant pathogens.

Discussion on National Network—Regional Diagnostic Centers (RDC) Update. Brad Fenwick, Chief Scientific Advisor-USDA, joined the NCA 14 group as an invited guest. Kitty Cardwell and Ray Hammerschmidt led the discussion on progress of the National Network Diagnostic Centers. Kitty discussed the value of using the university land grant system for providing a network and a foundation from which to build the RDC rather than creating an entirely new network. Her point was that developing a new network would be expensive, a waste of funds and terribly inefficient. Ray’s comments were specifically directed toward the NC Regional Diagnostic Center. Ray indicated that a soft ware package developed at Kansas State University would be the common soft ware package that would be used at all NC Regional Diagnostic Centers. The Western Diagnostic Center and the Northeast center will be using the same soft ware for their respective centers. The soft ware is web based with all NC centers sharing a common reporting format. However, the format can be modified to accommodate the local needs of the centers involved. The information would be funneled directly to NAPIS. All information would be secured and stored in a database. The web site could be accessed by anyone who has a password. Data would include such items as Host, Pathogen, County location, etc. Diagnosticians and County Agents can access information from the database for their state only. A backup server for archiving all data placed in the system will be located at Cornell University. Kitty indicated that Florida State University is developing training modules to train first responders. Ray indicated that the NC RDC in each of 8 states would receive ~ $60,000 to further develop diagnostic capability. Individual states would receive the funds through Michigan State University via sub-contacts. Each state must develop and submit a budget  to Ray indicating how the funds will be used. The funds can be used support travel of diagnosticians and IT persons to regional meetings associated with the RDC, travel to professional meetings and to increase the diagnostic capability of the RDC. Each RDC will be required to purchase a digital camera at ~$4800 and ~$6,000 to support travel of diagnosticians and IT persons to various meetings. These expenditures can come out of the $60,000 that will be allocated to each RDC. 

Kitty discussed the National Pest and Diagnostic Network and asked the question of what is it that we are telling the government that we can do? Several events can occur with regard to plant pathogen findings; 1) normal occurrence, 2) exotic pathogen e.g. soybean rust, 3) possibility of a totally new pathogen or 4) pathogen could be modified e.g. insert a toxin construct. She indicated that ARS has developed primers for the identification of soybean rust but needs verification. She went on to describe the Event Diagnosis (ED) to determine if the discovery of a pathogen might be intentional or accidental. Agents and/or consultant or first responders of an ED would proceed as 1) if they have not seen this pathogen before the plant sample should be sent to a Plant Disease Clinic for diagnosis, 2) data and diagnosis should be sent to RDC and 3) the pathogen may surface at multiple sites across a region. The ED from regional centers would be sent to NAPIS. Kitty went on to describe the “outputs” of the National Network. These include; 1) a coordinated network with common governance system, 2) cadre of educated capable first detectors—training of first responders will begin late 2003 or fall 2004, 3) functioning data base system and network integration—physical connection of state labs to national lab and 4) functioning diagnostic process—means we must have system in place for confirmation of diagnosis, standardization of the process 5) functioning data analysis system—how would we know ED might be bioterrorists, what would such event look like? Multiple locations? 6) functioning response activation and decision support and 7) sustained funding. 

A discussion ensued regarding funding of RDC. Ray Martyn suggested that each center should be funded at least $200,000/ year in order to maintain viable clinic with excellent diagnosticians and equipment for diagnostic capability. Kitty indicated that Bob Zeigler and others are currently in the process of developing the 2005-2006 budget. Brad Fenwick suggested that a budget in the range of $400,000 to $500,000 would probably be more accurate. He encouraged us to think more along this recommendation for budget because of the importance and magnitude of what is being proposed. Kitty indicated that she would pass this information on to Bob Zeigler and others as appropriate to reflect an increase in the 2005-2006 budget for support of the National System and the RDC. 

Members of NCA –14 expressed their appreciation to Glen Statler for serving as Chair of this years meeting. 

Meeting Adjourned.

Respectfully Submitted,

Frank Pfleger, Secretary

