NCAC-13 Annual Meeting

January 14-15, 2008

St Petersburg, FL

In attendance:
Bo Beaulieu: Southern Rural Development Center – Mississippi State

Leann Tigges:  University of Wisconsin

Pat Hipple:  CSREES, Washington
Mary Grigsby:  University of Missouri
Jan Bokemeier: Michigan State University
Jeff Sharp:  Ohio State University
Mike Nolan:  University of Missouri

Paul Lasley:  Iowa State University
Michael Schulman:  North Carolina State

Gary Hansen:  University of Kentucky

John Campbell: St. Cloud University
Rick Krannich:  Utah State University

Joe Molnar:  Auburn State University

Lou Swanson:  Colorado State University

Cornelia Flora:  Iowa State University

State Reports:

Southern Rural Development Center:  Just finished strategic plan process.  A focus on becoming more involved, community development, using models from civil society and doing something more significant for low-wealth communities.  The centers are creating a new website on entrepreneurship.  Center is continuing to produce material on e-commerce in the Extension system.  

Wisconsin:   Major news from the department is that the faculty has voted to change  their name to Department of Community and Environmental Sociology. We considered a variety of names, as well as the value of remaining the Rural Sociology Department. We felt that we needed a name that had more currency with students and with the general public, as well as a name that made sense for what each member of the department does in their professional roles. The process of change involved multiple discussion sessions, a full day faculty retreat, and two department meetings. Ultimately, there was only minimal resistance to the change. Part of the rationale for changing our name is the difficulty undergraduates have in finding our major. We are also a department increasingly comprised by faculty with multiple commitments, some of which are outside of the college. Of our eleven current faculty lines, the funding of five of them comes joint with other units outside the college: one is joint with the Women Studies Program, one is joint with the Institute for Environmental Studies, three are joint with Extension. We are working on negotiating for a new position that will be joint with the Medical School. These complex appointments and commitments mean that fewer faculty are doing work that is easily described by the traditional name “rural sociology.” When we tried out mock introductions of each faculty, we noted that each person’s teaching and research areas made sense in the context of the new department name. The name change will proceed through bureaucratic channels of the University this spring. The Sociology Department, with which we have a combined graduate program, has endorsed our name change. 

Missouri:  Missouri ranks low in support for higher education, but no acute crises during the past year.  Raises were 3% last year.  Presently UM-Columbia is $20million less than in 2001.  Tuition and fee increases have filled in for lost state funding.  Have about 1,000 students in lower division courses.  Some new upper division courses in science and technology.  The undergraduate enrollment has increased the number of teaching assistantships.  Graduate internships have expanded, providing valuable off-campus experiences.
Michigan State:  Michigan’s economic stagnation has not been as negative for higher education.  But the politics has lead to greater institutional collaboration among some universities.  Extension and the Experiment Stations have experienced cuts, particularly Extension.  The Sociology Department will be recruiting 7 positions.  Presently there are about 29 faculty members.  There are about 300 undergrads and 100 graduate students. Food, Environment, Agriculture, Science and Technology (FEAST) program continues to do well.   Department theme of ‘local transformation’ includes both ethnic and international foci.  On-line teaching has become profitable, and the Department is putting a minor on line, primarily in the Summer session.  A lot of the teaching has been done by graduate students.  There are now 7 demographers in the Department and will create this as an area focus for the graduate program.
Ohio State:  Mixed report.  5.5 FTEs in Rural Sociology.  The rural sociological endeavor is about as good as it has been in the last 20 years.  Continue to attract quality students.  ‘National Needs’ program at USDA has been quite helpful, particularly in the sustainable agriculture area.  State stakeholders have been very supportive of our work.  This said we see an institutional crisis internally; there is an emerging discussion of where rural sociology belongs institutionally, such as the School of Environment and Natural Resources.  But these discussions are only in the earliest of stages.
Iowa State:  34 faculty in Sociology (combined department between College of Liberal Arts and Science and College of Agriculture and Life Sciences).  The Department may have 3 new positions at the university level in the coming year.  Undergraduate lower division service courses are becoming more important for the new Resource Management Model budget as tuition dollars follow the students.  The Department has become more active in public relations, and communications with external stakeholders.  Department has hired a full time communication specialist who also is the web master for the Department web page.  College of Agriculture has changed the name to the College of Agriculture and Life Sciences.  There are about 415 majors in Sociology, with about 80 percent dual enrolled in the Criminal Justice Program.  The undergraduate rural sociology program, named Public Service and Administration in Agriculture has about 30 majors.  Funding is always problematic but the Department has been able to make the case for its equitable share of new resources.  There has been considerable turnover in senior faculty, and as these positions have been replaced with junior faculty at the assistant professor level, more attention has been devoted to mentoring.
North Carolina State:  The Department has appointments in both the College of Agriculture and Life Sciences and the College of Humanities and Social Sciences.  Anthropology is also in the Department, and, is considering becoming a new department.  The two colleges’ procedures are becoming increasingly different from one another, which is creating administration difficulties.  Extension is experiencing a decline.  The Experiment Station continues to focus on start-up packages for the natural sciences.  Support has come from Academic Affairs in the College of Agriculture and Life Sciences.   Center for Environmental Farming Systems, established with funding from WKKF, has been doing quite good, including establishing their own endowment.   The good news for rural sociology is that we are adding faculty and near adding an environmental area for the graduate program.  We are moving back into a renovated 1911 Building.
University of Kentucky:  Interdisciplinary Department of Community and Leadership Development, similar to Ohio State.  18 faculty, 10 in sociology, 3 in Ag. Ed., 3 in Ag Communication, 1 in youth development and 1 in leadership.    The undergraduate program is expanding rapidly and becoming much more attractive as a minor for other programs outside of agriculture.  Several undergraduate students are going on to law school.  The Leadership program has been particularly successful, including creating a more diverse group of stakeholders for the college.  Creating a new professional masters students:  Masters in Community and Leadership Development.  This program meets the needs of county agents.  Pay raises have been reasonably good.

Salary compression and other equity issues corrected at mid year. New budget shortfall apparent, 3% giveback underway.  Communication specialist is not in plan, but communication s faculty have skills necessary to assist in external communications. New name and identity gives broader focus for the department.. Human sciences was moved into agriculture and this was source of strength. Dean commented this department has become very important to the college in a strange sort of way. “Growth in sociology at UK, new positions, cluster higher in children at risk, expertise across departments. 
St. Cloud State:   Criminology/Criminal Justice department.  There is a professional Masters program with other campuses as well as a traditional criminal justice masters program. 400 undergraduates in the criminal justice programs.  Discussion of a Ph.D. in community leadership and development programs, in class and on-line.  

Utah State:  Department of Sociology, Social Work and Anthropology, College of Humanities, Arts and Social Sciences.  The department can be characterized as change and growth in a constrained resource fiscal environment.  34 faculty today, 22 faculty six years ago.   The program is best known for rural and community sociology, environmental and natural resources sociology, social demography and increasingly an emphasis in international social change.  15 sociology faculty members (not including administrators) of whom 8 have Experiment Station appointments, 10 rural sociology faculty.  The new WRDC director is Don Albrecht, who is also a rural sociologist.  The biggest concern besides budget is clarifying who we are, a brand if you will, how do we market ourselves in the university and to our stakeholders.  
Auburn:  Just two faculty with Joe Molanr half time in the office of agricultural international programs.  Auburn has gone through some pretty good years during the past five years.  New hire is underway, four people lined up to visit.  The major in rural sociology was eliminated a few years ago, in part due to state and university politics.  Auburn is experiencing a period of building growth.  New center for aquatic resource management.  
Colorado State:

CSREES:  See Pat’s notes for her afternoon presentation.
General Conversation on higher education and rural sociology.

· Rural Sociology has not been marketed well by ourselves

· Greater emphasis on engagement/outreach at president/provost level

· Disciplinary attitudes/biases against applied research and engagement/outreach

· Rural sociology as applied sociology may be well placed for metropolitan issues

· Disciplinary reward structures for prestigious journals

· What are the social responsibilities for higher education, for the social sciences
· Sociology does not recognize interdisciplinary research/outreach in professional development

· Concern that CSREES may not believe there is an academic capacity for their priorities
· How does rural sociology become more agile/responsive to changing government and NGO needs.
Discussion of Farm Bill occurred.  The discussion focused on the reorganization of USDA (NIFA/CSREES).
There was a motion which was approved unanimously (with two abstentions for institutional commitments to this project) to approve Rural Development, Work and Poverty in the North Central Region.

Unanimously approved NC-Temp194.

Began a discussion on last year’s ‘new paradigm’ discussions with the purpose of a position paper that can be used with key federal stakeholders.

Marketing tools:

        a. What are the 6-10 most significant contributions of rural sociology in the past 25 years?
        b. What  are the 6-10 current rural issues where rural sociologists are heavily vested?
        c. What are the 6-10 emerging issues where rural sociologists can make a difference?      
We had an extended discussion as to whether or not this is what we should be focused on or should we do is focus on the future.
Joe Molnar presented a powerpoint presentation (which he will send to everyone) on ‘Marketing Rural Sociology.’  [see Molnar PPT presentation]
Session ended for Thursday

Friday, January 18, 2008

Opening discussion was focused on continuing education for graduate students.

· Neal Flora raised question regarding offering graduate courses on-line to provide off-year courses.  Neal provided several options for students and faculty at other universities to participate in courses across universities.  She noted benefits of students and faculty sharing courses to finish in a more timely manner and to meet one another.
· Students would register with a participating universities.   Tuition would be in the range of $400+ per credit hour.  Each university would have to conform to the academic/curricula processes/requirements for their university.
· Is there a possibility for a completely on-line Ph.D. degree in rural sociology, leadership, development, etc.?   
· Presently there is not an applied sociology Ph.D. degree.  What would an applied sociology Ph.D. degree look like?  May want a professional doctorate rather than a Ph.D. 

· On-line education is very labor intensive for faculty, student service demand is very intensive.  Faculty workload issues may be problematic, in fact, may be off-load assignment, based on the faculty members passion to offer courses.
· Committee encouraged to visit the Sloan Consortium website:

http://www.sloan-c.org/
· Non-degree programs, including use of Breez technology.  Certification, professional development programs.  E-Extension can be a platform for non-degree offerings.
· What is it we are doing now that lends itself to sharing?  Degree?  Non-Degree programs?  This is not a money issue, this is a quality of education, access to faculty, timely degree completion, etc.
· Mike Nolan may conduct a survey of departments willing to collaborate on offering graduate courses.
Paul opened floor for new chair of the committee.  


After an extended discussion Paul Lasley agreed to Chair the committee on more year with Jeff Sharp, Ohio State University, willing to Chair the committee the following year.  

Chair:
Paul Lasley


Chair-designate:  Jeff Sharp

The committee was unanimous.

Discussion turned to where to meet next year.  Austin, TX and Albuquerque, NM.  Paul will do some investigation of where to meet next year.

APPENDIX
  . A list of the CSREES Liaison assignments to the states as of 9/2007
attached or updated periodically at
http://www.csrees.usda.gov/business/other_links/npl_liaisons.pdf

 

Sustainable Biobased Economies

The Human and Social Dimensions of a Bioeconomy: Implications for Rural People and Places

Social Science Working Group Discussion Paper

“The Human and Social Dimensions of a Bioeconomy: Implications for Rural People and Places.” Posted to CSREES website 12/12/07.
Collaborations with DOE Office of Biological and Environmental Research

ELSI Group RFA and Experts Workshop. Workshop findings posted to CSREES website on 12/12/07.
HSDSBE Listserv

Information Exchange – 600 and growing. Strong representation by extension faculty and agents. A number of interactions with extension units requesting information and resources for training workshops.
NC-506, New Multistate Rapid Response Committee

“Sustainable Biorefining Systems for Corn in the North Central Region”. Joint appointments; extension representation on committee.
The North Central Bio Economy Consortium (NCBEC)
Launched Saturday, February 10th at NASDA meeting in Washington, DC. Extension part of triumvirate. 
Southern Region Bioenergy Research and Extension Coordinating Committee

The SAES and CES directors formed this Southern Region Coordinating Committee in April, 2007 to assist in coordinating regional efforts in research and extension. Conducted extensive inventory of research and resources to identify collaboration opportunities. A new SERA is anticipated.

Regional Priority Renewable Energy


A new NE Community of Practice is forming around Renewable Energy for eXtension.
CSREES Portfolio Inventory
Shared Faculty at CSREES, Marie Walsh (U of Tennessee) conducted inventory of biobased portfolio, identifying >200 related projects. Nine of these >200 projects have human and social dimensions focus. (Extension not significant part of portfolio.)
REE Mission Area Workshop

Energy Science and Education Workshop held September 5-6, 2007 in Crystal City, Virginia. Draft comments under synthesis. Champions identified. Launch pending. 

NE-506 Multistate Research Committee

A “rapid response committee” on “Wood Utilization Research on US Biofuels, Bioproducts, Hybrid Materials Composites Production, and Traditional Forest Products” formed in August 2007.

Federal Woody Biomass Group

Meets quarterly at CSREES with membership from USDA, Forest Service, EPA, Interior, etc.

Duties of NPL State Liaisons

The primary role of the NPL State Liaisons is to create an informed partnership

dialogue in order to better represent CSREES and serve as a resource and

information conduit for the Land-Grant College and University system. The

Liaisons will gather information from their assigned state(s) about issues and

concerns that may require agency level attention and respond to or direct inquiries

about agency administrative and program oversight issues to the appropriate

person(s). (Note: The Liaisons will not, however, serve as advocates for their unit,

program or discipline, nor will they be expected to serve as experts on all agency

issues.) The liaison role will be handled by regular telephone conference calls,

participation in meetings, site visits, and other venues that serve the role of the

agency and institutions.

The liaison responsibilities will be exercised as needed and travel to campus could

be typically < 1 week per year. Exceptions are those states with multiple Land-

Grant Colleges and Universities that will require more time or an alternative

structure for contacts. These situations will be discussed with the Deputy

Administrator Liaisons in order to plan appropriately for the regional needs. Where

travel is not possible, other venues will be used to learn about the institution(s) and

share pertinent information about CSREES.

Specific NPL Liaison duties are:

• Meet with your CSREES NPL State Liaison assignment partner in order to

gain an understanding of each other’s expertise, perspectives and

experience.

• Send an introductory letter providing background information on the NPLs,

e-mail and phone contact information to key personnel at that state’s Land

Grant institutions.

• Review the state web site(s) including the organizational chart(s) for the LGU

institution(s), state strategic plans and advisory committee reports, etc. and

reports of CSREES site reviews at the institution(s) to develop a clear

understanding of the reporting and structural relationships for the academic

programs, the agricultural experiment stations, and the cooperative extension

system. Important information to gather includes: who controls budget? who

reports to whom?, how visible are these structures in the entire university or

state system?, what are the categories and proportions of different sources of

funding?, how is overhead controlled on the campus?, what are motivators for

faculty partnerships with CSREES?, etc.

• As an NPL liaison duo, make quarterly phone calls or teleconferences to the

Directors of the Ag Experiment Station, Academic Programs and Extension

Service (or their designees) and others, as appropriate, in your assigned

state(s).

• Schedule visits to campus(es) to enhance the understanding of relevant

university programs (including those that may be outside the college of

agriculture, e.g., veterinary science, forestry, etc.) and share information

about CSREES. The visits will include, but not be limited to:

o Briefings derived from materials provided by NPL cross-training

(these will be posted on the M: drive for use by liaisons) and

from the Office of the Administrator.

o Meetings with the Associate Deans or Directors of Ag

Experiment Station, Academic Programs, and Cooperative

Extension Service (or their designees).

o Meetings with others, as appropriate, to develop a broader

understanding of institutional programs.

• Serve as reviewers of the integrated (AES and CES) annual plan of work and

annual report for the state and recommend appropriate agency and

institutional action. Liaisons will also develop a broad understanding of the

profile of the state’s research, education and extension portfolios to be an

agency resource.

• Try to meet at least 2X per year (summer and winter) or as needed with

appropriate CSREES Deputy Administrator Regional Liaisons and with

Regional Executive Directors of Experiment Stations and Cooperative

Extension to discuss regional issues and to share perspectives that enhance

the partnership between the agency and partner institutions.

• Serve in a rotational cycle that will best utilize the knowledge gained about

the institution (e.g., a 3 to 5 year rotation).

• Identify partnership opportunities within CSREES and other federal agencies

that serve to strengthen programs or take advantage of competitive grants

and other opportunities.

Positive Outcomes to University Partners will include:

• Establishment of a trusted point of contact and support for doing business

with CSREES.

• More rapid, informed, and responsive reviews of Plans of Work.

• Enhanced, informed dialogue regarding the impact of CSREES policies on

the partnership.

• More effective identification of emerging state issues which may need the

attention of the entire system.

• More appropriate examples of current program impacts for reporting to

Congress and other stakeholders.

Positive Outcomes of the NPL Liaisons for CSREES will include:

• Enhanced effectiveness of NPLs, and the agency, due to their

increased knowledge base regarding the partnership.

• Information exchange between the agency and the partner institutions,

resulting in more informed dialogue within the agency, enhanced

understanding of each partner’s programs and goals, and the context

in which each partner operates.

• Broader involvement of states in agency programs.

• Increasing trust between the agency and the partnership.

• Increasing understanding by the agency of the multi-faceted issues

and concerns of the states

• Improved customer service, as reflected in customer service surveys.

• Increased participation of under-represented groups in agency

programs .

• Increased visibility of CSREES programs to the states and the general

public.

• Improved accountability and responsiveness to the administration and

Congress.

In summary, the NPL state liaisons will strengthen the partnership between CSREES

and the land grant colleges and universities.

Western Region George Cooper

Alaska Tupas, Louis Jerkins, Diana

American Samoa -- See Hawaii

Arizona Jones, Dan* Tuckermanty, Elizabeth

California Meyer, Rick* Smith, Greg

Colorado Gerrior, Shirley Hipple, Pat

Guam, Micronesia, Northern Marianas Blanche, Catalino* Tupas, Luis*

Hawaii, American Samoa Burfening, Peter Tupas, Luis*

Idaho Bewick, Tom* Dorsey, Maurice*

Montana Bailey, Carmela* Hunt, Fen

Nevada Jones, Dan* Swanson, Marilyn

New Mexico Bahn, Henry* Johnson, Monte*

Northern Marianas -- See Guam

Oregon Auburn, Jill* Qureshi, Muquarrab

Utah Blanche, Catalino* Singleton, Jan

Washington Bewick, Tom* Dorsey, Maurice*

Wyoming Maggard, Sally* Thro, Ann Marie*

North Central Region Mary McPhail Gray

Illinois Dobrowolski, Jim McLean, Gail

Indiana Brayton, Peter Valco, Tom

Iowa Jacobs-Young, Chavonda Johnson, Monte*

Kansas Hamernik, Deb Wozniak, Chris

Michigan Johnson, Peter* LeMenestrel, Suzanne

Minnesota Lin, Liang-Shiou Swanson, Marilyn

Missouri Auburn, Jill* Lawrence, Irma

Nebraska Maggard, Sally* Thro, Ann Marie*

North Dakota Chen, Hongda Norland, Eric

Ohio Rao, Ram* Welsh, Susan*

South Dakota Reynnells, Richard* LeMenestrel, Suzanne

Wisconsin Stone, Barbara Nowierski, Bob*

Southern Region Dan Kugler

Alabama Sherman, Gary Sureshwaran, Suresh

Arkansas Bolton, Herb Schuchardt, Jane

Florida Ebodaghe, Denis Morant, Mervalin

Georgia Bowers, Michael Purcell-Miramontes, Mary

Kentucky Cleland, Charles Robinson, Mark

Louisiana Jensen, Gary Mirando, Mark

Mississippi Bailey, Carmela* Tate, Tom*

North Carolina Reynnells, Richard* Wysocki, Joseph*

Oklahoma Trotman, Audrey Wysocki, Joseph*

Puerto Rico , Virgin Islands Afele-Fa'amuli, Saleia Knighton, Ray

South Carolina Goldner, Bill Rao, Ram*

Tennessee Crosby, Greg Garrett, Byron

Texas Kirk-Baer, Charlotte Kaleikau, Ed

Virgin Islands -- See Puerto Rico

Virginia Lichens-Park, Anne Rozum, Mary Ann*

NPL LIAISONS TO THE STATES BY REGION

[As of 09/04/2007]

NPL LIAISONS TO THE STATES BY REGION

[As of 09/04/2007]

Northeast Region Anna Palmisano

Connecticut, Storrs and New Haven Cardwell, Kitty Tate, Tom*

Delaware Hipp, Janie Saltos, Etta

District of Columbia Parochetti, Jim Valentine, Nancy

Maine Crocoll, Caroline* McGirr, Michael

Maryland Hegg, Richard Johnson, Peter*

Massachusetts Meyer, Rick* Wright, Sherri

New Hampshire Hoffman, Bill Schuchardt, Jane

New Jersey Toombs, Dionne Torrence, Mary

New York Crocoll, Caroline* Draper, Marty

Pennsylvania Rozum, Mary Ann* Schmoldt, Daniel*

Rhode Island Cavallaro, Nancy Stone, Barbara

Vermont Nowierski, Bob* O'Neill, Mike

West Virginia Welsh, Susan* Schmoldt, Dan*

1890 Institutions Ralph Otto

1994 Institutions Michel Desbois

* denotes NPL with more than one state assignment
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