NCAC-13 Meeting

St. Petersburg, Florida

11-12 January 2007

Attendees: John Allen, Western Rural Development Center (johna@ext.usu.edu), Bo Beaulieu, Southern Rural Development Center (ljb@srdc.msstate.edu); 
Jan Bokemeier (bokemeie@msu.edu); Gary Hansen, University of Kentucky (ghansen@uky.edu; ); Pat Hipple, USDA (phipple@csrees.usda.gov); Rick Krannich, Utah State University (Richard.Krannich@usu.edu); Paul Lasley, Iowa State University, 
Chair of NCAC-13  (plasley@iastate.edu); Linda Lobao, Ohio State University (lobao.1@osu.edu); Joseph Molnar, Auburn University (molnajj@auburn.edu); Michael Nolan, University of Missouri (nolanm@missouri.edu); Max Pfeffer, Cornell (mjp5@cornell.edu), Leann Tigges, University of Wisconsin (lmtigges@uwisc.edu); Lou Swanson, louis.swanson@colostate.edu); Brenda Vander Mey, Clemson University (vanmey@clemson.edu); James Zuiches, North Carolina State University (James_Zuiches@ncsu.edu)
Thursday, January 11, 2007

8:15 a.m. – 4:00 p.m.

Planning Committee: Paul Lasley, Mike Nolan and Janet Bokemeier
Recorder: Brenda Vander Mey
I. Opening Session, Welcome & Introductions, Election of a recorder/secretary 8:15 a.m.

· Paul Lasley opened the meeting, overviewed the purpose and agenda for the meeting.

· Mike Nolan had organized the local arrangements.

· Brenda Vander Mey volunteered to be the secretary/recorder for the meeting.

II. Brief History of NCAC-13
· Paul Lasley, Mike Nolan, and other members provided a history of NCAC-13. 
· It was noted that the last meeting official meeting of the group was held in 2001. The emphasis at that meeting was addressing the questions related to the capacity of rural sociology, its purposes, who the clients of rural sociology are, and who are the rural sociologists in the United States? 
· This led to a discussion of whether rural sociology is a marginalized field in land-grants. It was suggested that any marginalization of rural sociology probably issued from the absence of disciplinary coherence and the need for a disciplinary focus at a time when interdisciplinary endeavors and composition were being emphasized. There also was a discussion regarding graduate students: how best to recruit; what is needed in their training; how best to nurture students.
· It was noted that the NCAC-13 has shifted from being a regional committee whose main purpose was to review regional projects, to being a national committee, except in circumstances that are commodity specific. This shift from a regional emphasis, and, specifically, as an entity that operated under the auspices of leadership from the Northeastern/Midwest leadership group, has been fostered by a need to know what is important to the discipline and rural sociologists, what projects can be encouraged, and maintaining currency at the national level.
· There is a continuing need to articulate what is important and what are the types and scope of emerging issues relevant to rural sociology.

· This meeting will serve to expand and revitalize NCAC-13  and to propose that it become a national rather than a regional committee.

· NCAC-13 is complementary to the Rural Sociological Society. 

III. PROJECT Approval (Lobao)
NC1100

· This regional project focuses on the working poor. The research resulted in identification of outliers at the county level. Case studies were conducted. The team currently is preparing articles for submissions for publication review. 
· Mike Nolan made the motion to approve continuation of this project.

· Joseph Molnar seconded the motion.

· The motion passed unanimously.

IV. Washington Update (Hipple)

Pat Hipple provided updates on all offices and programs related to CSREES Economic and Community Support Systems. The report appears as Appendix A.

Important notes:

1. For information specific to Small Farms, Agricultural Markets and Trade, and Rural Development, contact Siva “Suresh” Sureshwaran, 202.720.7536, ssureshwaran@csrees.usda.gov
2. New: Sustainable Biobased Economies. Contact Pat Hipple, 202.401.2185, phipple@csrees.usda.gov
3. Closed: Rural Development – Office of Community Development (OCD). Professional staff either have retired or been reassigned to other RD agencies.
4. Dr. Ralph A. Otto has been selected for the position of CSREES Associate Administrator, effective February 4, 2007.

5. Dr. Gale Buchanan was confirmed as Undersecretary for Research Education and Economics.

6. The CRIS database easily can be accessed at http://csrees.usda.gov/. Research Problem Areas were renamed Knowledge Areas as of October 2005. A copy of the Manual of Classification can be found at http://cris.csrees.usda.gov/star/manual.html
7. Online submission of NRI proposals is now mandatory, effective with FY2007 applications. For general information see www.csrees.usda.gov/fo/fundview.cfm?fonum=1606, or contact Siva “Suresh” Sureshwaran, 202.720.7536, sureshwaran@csrees.usda.gov
8. CSREES FY 2008 Budget, emphases:

· Competitive, peer reviewed programs;

· Multi-state, multi-institutional projects linking local issues to broad national issues;

· The capabilities of the 1890 institutions to expand multi-media technology for interactive distance learning and media production;

· Public education about production and use of biofuels; 

· Community resilience and disaster recovery activities.

New efforts:

· Long-term, interdisciplinary agroecosystem (agricultural ecosystems) research on biological and geochemical processes, energy transformation, and socioeconomic factors; 

· Interdisciplinary research on the economical, efficient, and environmentally sound conversion of biomass from agriculture to biofuels; 

· Research to identify rural and agricultural areas with the highest probability for disaster events and strategies for preparation, and to identify factors that contribute to enhancing the resiliency of rural communities and families impacted by disaster.

V. Rural Development Center Updates

A. Southern Rural Development Center (Bo Beaulieu)
· Increasingly focused on and activating cross-regional, shared issues;

· SRDC is now working with the Appalachian Council of Government;

· There is increased emphasis on what communities need to establish and to be successful in entrepreneurship;

· RRDCs were one of 8 entities awarded a grant to launch an e-Xtension “Communities of Practice” (CoP).
· Listening sessions have been conducted. 

· Two major thrusts: Entrepreneurs and Service Providers; and, Entrepreneurial Ready Communities.
· e-Xtension: There has been technological expansion, and SRDC’s work is contributing significantly to this area

· SRDC sees a need for multi-state training of faculty in relation to e-Xtension;

· The SRDC continues expanding and refining its leadership role on e-Commerce;

· In responding to emerging issues in the region, SRDC has identified two key areas of work: Southern Region Latino/Hispanic Task Force; and, Dealing with Natural Disasters: The 2005 Hurricanes;
· The Rural Community College Initiative (RCCI) has completed year 4, and is engaged in a 5th year through carryover funds; there is evidence of “institutionalization.”
· SRDC has funded rural development roundtables, and has engaged in numerous other activities;

· It is expected that the Farm Bill will support entrepreneurship emphasis.
· ►The report, The 2006 SRDC Year in Review, is available at: http://srdc.msstate.edu/publications/annualrpts.htm
· See also Appendix B of this report.

Announcements from SRDC:

· ►June 4-7, 2007, E-Commerce Strategies for Small Businesses and Communities: A Rollout of New Extension Educational Curricula, Sponsored by the Southern Rural Development Center as part of CSREES/USDA “Rural E-Commerce Extension Initiative: A National Demonstration Project.” Nebraska City, Nebraska. To register: http://srdc.msstate.edu/ecommerce
· ►Rural Realities needs contributions from rural sociologists. Contact Bo Beaulieu.

B. Western Rural Development Center (John Allen)

· WRDC Focus Areas: 
·  Enterprise Development; and, 
·  Natural Resources

· Some of the WRDC Activities for 2007-2008:

· Western EDGE – Entrepreneurial training provided by WRDC teaches faculty how to form active communities and regional coalitions focused on enterprise development;

· E2 Policy Academy – WRDC offers the Rural Policy Academy in partnership with RUPRI.
· WSARE project: Entrepreneurial Sustainable Agriculture: Alternatives for Processing, Packaging and Labeling and Marketing. Includes faculty and farmers from Oregon, Washington, Colorado and Utah.

· Community Response to Rapid Resource Development.
· Coping with Growth Research Series.
Announcements from WRDC:

· ►Search for a new Director is currently under way. Attendees were encouraged to nominate faculty for this position
· The WRDC Annual Report 2005-2006 is available on line.

For more information about WRDC, its collaborative endeavors with other agencies and entities, and important deadlines and conferences, go to: http://extension.usu.edu/wrdc/index.cfm
See also Appendix C of this report.

C. Northeastern Regional Center for Rural Development (Bo beaulieu, Proxy Reporter)
· Continued work in: 
· Land Use; 
· Business Retention & Expansion;
· What works in Community Development in the Northeast;
· Energy; 
· Diversity; 
· Population Change and Rural Societies, among many other areas of work.

· New emphases: Creative Economic Societies; Self-employment

· See Appendix D of this report.

For more information about the above: http://www.nercrd.psu.edu/about/staff.html
Announcement:

· ►Transatlantic Land Use Conference (TALUC): 24-26 September 2007, Washington, DC.
►The Northeast Regional Center for Rural Development is co-sponsoring this international conference. Co-sponsors include: Penn State University; Land Policy Institute; LEI Wageningen ur; CSREES; and, NASULGC. 
More co-sponsors are welcome!

For more information, go to: http://nercd.psu.edu/TALUC
D. North Central Regional Center for Rural Development (Paul Lasley serving as proxy presenter)
· Focusing heavily on:

· Working Poor

· Immigration

· Bio-fuels;
· Community Capitals
· Rural Community Colleges Initiative;
· Community Development On-Line Masters Degree Program;
· Internet Access and Underserved Populations.
· Emphases:

· Multi-state effort on community development competencies

· Addressing rural inequalities 

For more information on these efforts, go to the Center’s webpage: http://www.ag.iastate.edu/centers/rdev/RuralDev.html#
Announcements:

· ►In collaboration with the Southern Rural Development Center, NCRCRD is hosting e-Commerce: An Opportunity Who’s Time Has Come, a series of 5 online training sessions, the first Tuesday of each month, February-June 2007. http://www.ncrcrd.iastate.edu/projects/breeze/ecommerce/index.htm
· ►The latest edition of Rural Development News is available online.

· ►New Report: The Role of Collaborative Community Supported Agriculture: Lessons from Iowa, by Corry Bregendahl & Cornelia Butler Flora, published September 2006, is available online at: http://www.ncrcrd.iastte.edu/projects/csa/index.html
VI. Program Updates – Graduate

A. Auburn (Joe Molnar)

· Program associates now are being hired.

· Auburn has a great model for collaborative learning.

· Molnar & Connor Bailey are all that remain of the rural sociologists.

· Molnar has shifted much of his work to international sociology.

B. University of Kentucky (Gary Hansen)

· A great deal of the work now is interdisciplinary.

· The Center for Leadership Development is operating.

· Emphases remain on entrepreneurship and nonprofits.

· ►New initiatives: Community Communications, Journalism and Citizen Media in Rural Communities.

· Finally – a statewide community survey has been conducted (with Tennessee State)
C. Michigan State University (Jan Bokemeier)

· Rural sociology has strong emphases and initiatives related to rural food, environment, agriculture and technology, and global transformations.

· New appointments have been made in urban sociology (looking at urban food systems), sociology of agriculture, and family.

· There is a great deal of focus on community participation and multidisciplinary projects.

· CARRS – The Department of Community, Agriculture, Recreation, and Resource Studies – has hired two new rural sociologists.

· In the global emphasis area, the foci are on family and gender, food, environmental science, agricultural and technology.

· In the urban area, foci are primarily on race and migration. 
Announcement:

· ►MSU currently is looking for 11 new faculty members from a number of different specialty areas. 
D. University of Wisconsin (Leann Tigges)

· Currently there are 11-12 faculty members.

· The new emphases in hiring: cluster hiring and joint appointments.

· There is a need to hire faculty who have a good understanding of and work well with Extension.

· The emphasis is on interconnecting rural sociology with Extension’s commitment to rural communities and issues.

· Agroecology is ascending.

· For the university: It is important to communicate rural sociology’s relevance.

E. Iowa State University (Paul Lasley)
· The “Demographic Crisis” in sociology and rural sociology has arrived.
· Brings with it the problems of loss of institutional memory and adequately understanding and meeting (or, accommodating) the needs of younger new faculty (e.g., mentoring, flexible job schedules, balancing family issues and work obligations, etc.). Thus, what is needed to ensure a “family friendly” department but remain equitable?
· Can and will more senior faculty mentor newer faculty? This involves issues of different workloads, differences in training and expectations, and reward.

· Another challenge: With generational turnover, how to accommodate and integrate emeritus faculty.
· In combined departments, financial management becomes more complicated.

· A search for two new rural sociologists is underway, which is part of a broader initiative in his department to rebuild the capacity of rural sociology given recent retirement and resignations
F. University of Missouri (Mike Nolan)

Program Profile
· Part of the Division of Applied Social Sciences

· 7 teaching/research faculty

· 3 Community Development Extension Specialists

· 2 RS faculty with Community Food Systems Extension Program

· Expect to have two vacancies in AY 2007-2008, and plan to recruit for replacements

· Approximately 30 students in the graduate program

· Large undergrad teaching program; undergraduates pay supplemental fees

· These are proving to be a lifesaver.

Notable Projects

· Food Security (Rikoon)

· Regional Cuisines (Barham)

· Communities in Transition (O’Brien)

· SANREM CRSP (Gilles)

Challenge:

· Wrestling with the future of the PhD program – its name, collaboration, market, etc.

Other Notes: 
· The University has instituted a Grants Incentive Program, a one-time opportunity for faculty: 15% of indirects can be taken as salary (up to $30,000)

· Faculty Fellowships allow for supplemental salaries.

· Economic Sociology emphasis area is being developed at this time.

For more information about the Rural Sociology program at University of Missouri, go to: http://www.ssu.missouri.edu/ruralsoc/ 

See also Appendix E of this report.

G. Utah State University (Rich Krannich)
· Rural sociology is located in a combined department.
· Foci in the department: 
· Social change and development; 
· Natural resources; 
· Environmental issues; and, 

· Social demography.

· There is an international focus in the research in the department.

· There is intentional hiring for rural sociology, sociology, and natural resources.

· ►Western Rural Development Center – will be hiring a Director.

H. Colorado State University (Lou Swanson)

· Main areas of focus: 
· Water;
· Fair trade; and,

· Domestic and international agriculture

· There are 7 rural sociologists

· 8 more graduate student lines have been added

· Production of environmental and rural sociologists is increasing

· Major driver of many issues in the state: TBOR (Taxpayers’ Bill of Rights)

I. Ohio State University (Linda Lobao)
· Rural Sociology is housed in Human and Community Resource Development 

· Agriculture Education & Agricultural Communities Programs are very strong

· Jeff Sharp is the Program Area Leader

· Initiatives and Programs:

· Social Responsibility Initiative

· Watershed,

· Local Foods, 

· Animal Welfare, 

· Local-Urban Collaboration and Interface, and,
· Spatial Inequality; 

· Several rural sociology faculty have joint appointments

J. Cornell University (Max Pfeffer)

· Program is housed in the College of Applied Social Sciences
· Emphasis Areas:

· Agriculture & Food Systems;

· Economic & Workforce Development;

· Energy;

· Local & Regional Government;

· Poverty; and,
· Schools & Youth

· In terms of the relevance and promotion of Rural Sociology, the department is emphasizing international work – mainly in Africa and Southeast Asia;

· The department’s growth largely has been a function of joint appointments with the Latino, Asian, and African Studies programs;

· New emphasis areas:

· Globalization; Ethnicity & Development; The Land-Grant’s Mission

· With these, there also is an emphasis on their respective Success Stories.

· There are a number of programs and initiatives that are surging forward at this time:

· Rural New York Initiative: Includes materials on Micropolitan Areas & the Measurement of Urbanization; 
· New York State Public Opinion about Immigration Policy; 
· Vision for Rural New York; Future of New York Seminar Series 2007;

· The Research and Policy Briefs are available on line; 
· A number of the publications from the Rural Vision Project are being used and cited by others

· For more information and for copies of publications, go to: http://www.cardi.cornell.edu/
· See also Appendix F of this report.

Announcement:

· ►The department will be searching for an Endowed Chair next year.
K. Clemson University (Brenda Vander Mey)

· There have been a number of changes over the past several years as the university has undergone reorganization, a RIF, and, for the past few years, rebuilding – including hiring. 

· Clemson University is hiring. Of the 300 needed positions across the University, 150 were filled this past year. It is expected that the remaining 150 will be filled this year.
· Revenue from undergraduate fees is used to help fund graduate programs across the university.

· Students enrolled in junior- and senior-level courses pay supplemental fees, which go back to departments and colleges in order to help support undergraduate research and Creative Inquiry.

· The Department of Sociology name change: Dept. of Sociology & Anthropology.

· The department added 3 sociology tenure track and 1 anthropology tenure track new faculty this year.

· The department currently is interviewing for a sociologist with expertise in criminal justice.

· Rural sociologists, agricultural economists and community development faculty have not disappeared: 
· The number of rural sociologists (or, those sociologists engaged in rural sociological research and teaching) has decreased, as has the number of agricultural economists. 
· These faculty also are in re-named departments, namely, The Department of Applied and Economic Statistics.

· Ken Robinson has been hired as a Rural Sociologist and Community Development Specialist, split appointment, stationed at the main campus.

· David Lamie and David Hughes, Rural Community Development, are stationed at Clemson’s Sandhill Research & Education Center, Columbia, SC. They are primarily attached to CU’s Institute for Economic and Community Development. www.clemson.edu/sandhill/ 
VII. Discussion
The discussion period turned into a workshop. This culminated in a listing of points of convergence, to be more systematically addressed the following day. These points were:

· Generational Turnover in Faculty.

· Human Capital Development of Faculty and Graduate Students.
· Dynamism.
· Competition for Education Funding at State Level.

· Interdisciplinary Nature of Problems in Agriculture.
· Globalization.

· Similar Foci Among Schools.
· Visibility, Recruitment, and Student and Faculty Development Programs.

· Reaching More and Different Audiences.

· Importance of the Portability of Learning and Teaching.

While some discussion occurred on each of these items, it was decided to include these in the next day’s scheduled Big Issues session. Ultimately, these are to help shape an essay that will capture the key discussions engaged in at this meeting.
Announcement:

Rural Sociology needs an Editor!

Members were encouraged to make nominations.
Friday, January 12, 2007
8:15 a.m. – 12:15 p.m.

I. Big Issues Panel: What are the big issues affecting higher education in the United States? (Pat Hipple, Lou Swanson, and Jim Zuiches, leaders)
With an understanding that just as there are challenges to anticipate and meet, at the same time there is reason for optimism. In fact, it appears that sometimes, one of the greatest challenges at this time is dealing with a veritable “Crisis of Opportunity.” In addition, though the ”Big Issues” appear to be distinct one from the other, many are very interrelated, intertwined, and overlapping. 
The Big Trends in Higher Education: Focus on Agriculture
Big Issues Affecting Higher Education

Dwindling State Funding. It should be expected that there will be further decline in state support of land-grants. Thus, it is imperative that programs and departments increasingly rely on grants and gift support. It is expected that there will be a continuing retrenchment of the federal government support for rural social sciences. Many public funds will be siphoned to bioeconomy initiatives.
Looming retirements. To be elaborated on below in the points of convergence part of these minutes.

Interdisciplinary Nature of Problems in Agriculture. Increasingly, it is imperative that faculty understand and respond to the interdisciplinary nature of agriculture. That means that faculty must actively seek out partners from other disciplines and collaboratively and coherently establish teaching, research, and outreach programs that respect this fact and respond to it accordingly. This applies not merely to the social sciences, but to all fields represented at the land-grant. 
Globalization. Likewise, the need to take a global perspective and to act upon this perspective in teaching, research and outreach is imperative.

Strategic Planning. This is not to be taken lightly, as sometimes has occurred. Institutions not only develop strategic plans, but set programmatic priorities based on these plans. Progress toward the objectives and goals identified in the strategic plans are regularly assessed. Funding for programs and departments, and evaluation and pay/merit raises are predicated largely on efforts to contribute to these goals and objectives. Thus, accountability also has arrived.
Focus on Land-Grant Interface with and Service to K-12 public schools, including the community colleges. Many traditionally strong rural sociology programs are located in states with stable populations, and fewer young people. Public support for the land grants will increasingly be tied to undergraduate education and preparing the next generation for the changing demands of the workforce. This directive for the land-grants is reflected in strategic planning, evaluation and funding of programs and departments, and rewards to individual faculty. STEM (Science, Technology, Environment, and Math) programs of the land-grants with the K-12 public school systems appear to be lagging in some systems, and must be strengthened.
What’s Hot
· Biofuels/The Bioeconomy

· Disasters/Disaster Preparedness, Resilience, and Response
· Entrepreneurship (See materials provided by Jim Zuiches, Appendix G)
· Engagement

· Diversity/Cultural Competency
· Globalization/Internationalization
· Animal Inventories/Certification/Identification
· Consumer Demands re Food, Food Production Systems & Practices

· Robotics/Imaging

· Wireless Technology and its Rapid Acceleration
· Food Safety

· The Environment

· Water Quality/Water Safety/Accessibility

· Collaborative Learning

· Lifelong Learning

· Land Use/Sprawl

· Migration/Immigration

II. Points of Convergence Among the Universities Represented at the Meeting

Generational Turnover. This is no longer an abstraction: It is here. Challenges here include strategies needed to retain institutional memory, and how to adjust the workplace culture to meet the needs of more junior faculty. In small departments where many rural sociologists reside in during this turnover and transition period, it is important to keep the momentum needed to retain the viability of the discipline and program, and to extend its visibility and reach at the same time. 
Networking of and for junior faculty is important for their development as faculty members. It also is a necessary bridging mechanism hedging against loss of institutional memory, program visibility at the university, and, in the larger arena, recognition in professional societies, funding agencies, and pre-established collaborative and collegial relationships that extend beyond the campus property lines. 
Ideally, every department or program should have a formalized – or, at least, organized – mentoring system. Many do not, relying instead on good will of senior faculty and junior faculty’s receptivity to or initiation of such systems. In addition, time issues aside, there may be two other factors to consider in establishing viable mentoring systems in departments or programs. The first is recognizing and adjusting for true generational differences in training and work orientation. The second is ensuring that senior faculty’s contributions to the mentoring of junior faculty really “counts” in terms of workload distributions and evaluations.

Human Capital Development of Faculty and Graduate Students. This area clearly is a part of the New Paradigm for the Land-Grant. Faculty and students must be groomed to do many things. These include: working well with interdisciplinary teams; understanding and participating in endeavors that integrate teaching, research and service; knowing how to secure competitive funding; being civically engaged; maintaining disciplinary integrity while contributing to interdisciplinary teams; fully grasping all that is entailed in the land-grant mission; and, mentoring and being mentored. While graduate programs often emphasize depth of training in theory, methods and sociological concepts, this must be tempered by the recognition that most future rural sociologists will be working in interdisciplinary teams, and thus breadth of training must be included. Effective rural sociologists will need the intellectual capacity to link with other disciplines and demonstrate the relevancy of the sociological imagination. 
Dynamism. We know that rural sociology is dynamic, responsive, and of value to other disciplines and to the larger society. How well do we articulate this? How well do we act on it? While most programs have courses in social change, attitude change, and understanding how to be change agents, too often programs are wedded to the past, in which traditions and the academic culture prevents needed changes to occur. 
Anticipating Change. How well do we anticipate change? How often do we take the risk and stick our fingers in the wind to see which way it is blowing? Is there a safety net for doing this? Again, while rural sociologist often engage in strategic planning exercises for clients and teach methods in environmental scanning, too often we are reticent to apply these skills to our discipline. 
Similar Foci among schools. This meeting revealed that there are similar foci among schools. What mechanisms can be put in place that can facilitate greater linkages between the schools – a regionalization of effort? Or, are these mechanisms in place, and we don’t know about them, or have simply failed to exploit them? How do schools with similar foci do things differently? Which schools offer the best models? 
Visibility, Recruitment, and Student and Faculty Development Programs. How positively visible are our disciplines, programs, students and faculty? What needs to be in place to raise this visibility? What universities can offer models for effective elevation of this visibility? While the numbers of rural sociologists in the land grant system have declined, the issues of rural transformations in rural communities and agriculture remain critical issues. Increasingly our students are finding jobs in agencies and NGOs. We need to consider broadening graduate programs for careers outside of academia. 
Reaching More and Different Audiences. How well are we doing this? What other audiences could benefit from our overtures to them? Are there professional and other societies and organizations with which we should be cooperating in order to reach more audiences? How well are we working with these agencies and organizations at this time? In some cases, the lack of faculty and staff prevents reaching nontraditional audiences, and in other situations, we are held hostage to powerful interests groups who believe their needs are more important than other groups
Other. It is critically important that Rural Sociology be promoted at the national level. At the same time, it is important that we do the work necessary so that Rural Sociology [and sociology focused on rural issues] is recognized as valuable to the university as a whole. Joint appointments with other departments might help raise the visibility of rural sociology and its contributions in areas such as the environment, agriculture, economic and community development, land use issues, and larger sweeping changes such as the influx of immigrants, sprawl and so forth.

It is possible that rural sociologists “box in” the discipline through the way that position descriptions are articulated. In addition, creative and diplomatic strategies for addressing the cannibalization and cooptation of the discipline by other disciplines should be explored. There have to be ways to protect turf while still working collaboratively with colleagues in other disciplines. Blended structures must be implemented and supported. It appears that Michigan State University has navigated this potential quagmire, and has emerged stronger for it. To that end, MSU stands as a great model. Other models are needed.
In creating new or building existing programs, it is important not to do this around a particular individual. One is reminded here of Weber’s work on Charisma and Institution Building and Leon Festinger’s When Prophecy Fails. Charisma is a great and enjoyable thing, but programs that run on the charisma or the force of personality of one person or a small group – without training successors and becoming institutionalized – are doomed to fail. In addition, running a program with one leader and all others as followers sets the stage for a real disaster if that great person’s vision falls short, if that which is anticipated can not or will not be realized. In addition, programs and initiatives, typically represented by an institute or center, should operate under “sundown” laws. That is, if nothing is produced in xx number of years that entity either disappears or is incorporated into the most appropriate department of unit. Cornell already has such a policy in place.
Rural sociology must work harder at leveraging positions of influence – not only at the university level, but in the larger arenas as well. The rural agenda must be promoted at the state and national levels.
III. Next Steps for NCAC-13

· Become a national committee.
· Identify other departments/individuals who should serve on or represent an entity at this group.

· Get involvement from 1890s and 1994s schools.

· Consider broadening the inclusion to those from joint rural sociology and agricultural economics departments (i.e. SAC-007).

· Reconsider and, if needed, re-articulate the mission of this group.
· Become more integrated with the Rural Sociological Society.

· Seek information about land-grants that can serve as models of The New Paradigm for Land-Grants.

· Collect and collate information from land-grants regarding workloads, reporting, evaluation, and compensation. (I.e., “Models of Practice.”)
· Develop a white paper about the changes in land-grants and submit it to RSS or other appropriate publication.

· Next year’s meeting should focus on analytical models, diversity of programs, resource enhancement, and promoting the rural agenda.

Action Items Prior to Next Year’s Meeting
· Collect and collate information on model programs.

· Collect and collate information on forms and processes used to set workloads and evaluate faculty and administrators.

· Work to ensure sufficient regional representation of programs at the next meeting.

· Create and maintain a website.

IV. Officer Election 2007-2008
Mike Nolan, Meeting Organizer/Arrangements
Paul Lasley, Meeting Convener and Chair

Brenda Vander Mey, Recorder

Adjourn

________________________
Appendices:  (Appendics are located at http://www.soc.iastate.edu/pubres.html
Appendix A:  CSREES-USDA Update to NCAC-013 (Hipple)

Appendix B:  SRDC 2006 Annual Report (Beaulieu)

Appendix C:  Western Rural Development Center (Allen)

Appendix D:  NERCRD 2006 Annual Report (Beaulieu, proxy)

Appendix E:  University of Missouri Update (Nolan)

Appendix F:  Rural New York, Cornell Reports (Pfeffer)

Appendix G:  Rural Entrepreneurship Development Program (Zuiches)

Appendix H:  Meeting Agenda (Lasley)
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� This section only focuses on the points not previously covered in the Higher Education Issues and the essay on the New Paradigm for Land-Grants.
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