Title: NCERA 199: Implementation and Strategies for National Beef Cattle Evaluation

Period of Report = 11/2004 to 10/2005

Meeting dates 10/07/2005 to 10/08/2005

Agenda

Friday October 7

8:30     Depart for MMI Genomics from Best Western Lodge

9:00 
Tour of MMI Genomics

10:00   Return trip to UC Davis Animal Sciences Dept.

10:30  Welcome and Introductions (John Evans)

10:45  Dorian Garrick / NBCEC Update

11:30  Mark Thallman / Germplasm Evaluation (GPE) Project at MARC

12:15  Lunch

1:30    Steve Kachman / Standard Errors of Genetic Parameters in MTDFREML

2:10    Dan Gianola / Genomic Assisted Prediction of Genetic Value with Semi-parametric Procedures

2:50    Break

3:00    Sue DeNise and Richard Kerr/ MMI Genomics

3:40    Alison Van Eenennaam and Dan Drake / Applying Biotechnologies on the Ranch

4:20    Bob Weaber / Back Solutions to Angus Association Indexes

5:00    Adjourn

6:30    Dinner at California Cafe

Saturday October 8, 2005

9:00    Business meeting

--Review and approval of 2004 minutes (John Evans)

Old Business

--2006 NCERA 199 Project renewal (John Evans and Dan Schaefer)


New Business

--Administrative advisor’s comments (Dan Schaefer)

--CSREES representative’s comments (Peter Burfening)

--Election of 2007 chair

--Date and location of 2006 meeting (Kathy Hanford)

10:30   Adjourn 

Meeting Minutes

After the tour of MMI Genomics, the meeting was called to order at 10:40 am by John Evans, Chairperson.

Dr. Mary Delany, Animal Science Department Chair at University of California- Davis welcomed the committee.  Introductions were made and a special thank you was extended to Alison Van Eenennaam, extension specialist in animal genomics and biotechnology, who helped arrange the meeting.

The meeting continued with presentations from several participants (See agenda items). Each speaker gave a presentation on a topic area directly related to the objectives of the committee with a discussion session after each presentation.  

Dorian Garrick, Colorado State University, presented an update on the National Beef Cattle Evaluation Consortium(NBCEC). He covered the NBCEC activities, including their vision, their educational program, the current work in incorporating DNA information, their new focus areas (e.g., genetic prediction for health traits), the single national database, and the multibreed evaluation. Much of the work that he presented emphasized the collaboration among members of the consortium, several who are members of NCERA-199. 

Mark Thallman, USDA/ARS Meat Animal Research Center presented the proposal that their group has on revising the germplasm evaluation project (GPE).  The historical objectives of the project have been the evaluation of exotic germplasm and across-breed genetic evaluation.  The current primary GPE objective is the characterization of genomic variation in germplasm representative of the beef industry, which includes multi-breed genetic evaluation. After presenting their proposed population structure, Mark asked the committee if the design could be adjusted to fill gaps in information that were limiting the implementation of an improved National Cattle Evaluation.  There was discussion about ways to make Mark's new study compatible with the goals of the NBCEC.

Steve Kachman, University of Nebraska, Lincoln gave a methodological presentation on calculating standard errors for genetic parameters when data are unbalanced.

Dan Gianola, University of Wisconsin, Madison in collaboration with Rohan Fernando, Iowa State University and Allessandra Stella, Consiglio Nazionale delle Ricerche, Italy gave a presentation on genomic assisted prediction of genetic value using semiparametric procedures.  Although there are still problems with the procedure yet to be solved, the method has potential as a tool to use in genetic evaluation, especially with large genomic datasets.

Sue Denise and Richard Kerr gave a presentation on research that MMI was currently involved with.  One of their projects involved the incorporation of SNP data.  Discussion included the potential use of the semiparametric procedures that Dan Gianola presented.

Alison Van Eenennaam, University of California, Davis in collaboration with Dan Drake, University of California Cooperative Extension, gave a presentation on applying biotechnologies on the ranch.  She presented research results on using ultrasound measurements for measuring various carcass measurements.  She also presented results on a study conducted to determine parentage of calves in a multisire pasture using microsatellite and SNP data. They used the Sire Match software, which was developed by John Pollak, a member of both NBCEC and NCERA-199.  Bob Weaber, University of Missouri, Columbia, a member of NCERA-199 assisted with the analysis of the data.

Bob Weaber gave the final scientific presentation that was a great follow up to Alison's on the use of pedigrees generated by DNA parentage testing in genetic evaluations. His work was conducted in cooperation with John Pollak and Dick Quaas at Cornell University, Keith and Bonnie Long of the Bell Ranch, NM and the NBCEC.

The meeting adjourned at 6:00 pm.

Business Meeting

The business meeting was called to order by John Evans at 9:15 am on Saturday in the Animal Science Building at University of California Davis. Lauren Hyde moved for approval of the 2004 meeting minutes and Janice Rumph seconded the motion.  The motion passed.

Old Business

The NCERA-199 project renewal process was discussed.  The project duration will be from October 2006 to September 2011.  So far the following that are needed for the renewal process have been submitted:

The title, which is the same as before

The statement of issues and justification

We need to still include:

Procedures and activity

expected outcomes and impacts (by December 1)

education plan (by December 1)

governance

Dan Schaefer, the administrative advisor for the committee, was not clear of what needs to be written in terms of accomplishments of the current project.  Dan will check in on what is needed and inform Kathy Hanford, committee secretary.

Charlie Gaskins suggested reviewing the minutes from 2001 to present to get some of the information.  The impact statement should include list of accomplishments.  Charlie suggested addressing each objective and tell how each of these was met.

Pete Burfening stated that the NC department heads review the projects and made recommendation.

John Evans has received some edits and is open to incorporating others.

Dan Schaefer said that a new expectation was having measurable outcomes - outcomes cannot be totally open ended.  Suggestions:

· in next 5 years will be another Genetic Prediction Workshop

· NBCEC workshops - there is overlap between the two groups, so can include those that do overlap

· feed intake workshop in February

· Meeting for large ranch managers in December

· Brown baggers - for the extension component

· Sire selection manual - some chapters written by members

· Sire summaries

Which of these do the committee cosponsor??

· Consortium provides grant to Daryl Bullock (University of Kentucky) who is coordinating the development of the sire selection manual
· Dorian Garrick’s decision support software

Need to list what this group does that pertains to the project

Word it to emphasize that there is major participation of this committee in one or many of these events, either as speakers, coordinators, committee involvement.

· Participation at breed association events- board meetings, annual meetings - speaking at these

· Provide articles to breed association manuals

· educational outreach component

· Articles written for trade journals

Need to develop a flow chart - Include examples in the flow chart

· discussion - excellent

· complimentarity between presentations - upper line

Someone asked if committees of this type have funding?  Dan Schaefer said he is only involved in unfunded committees.  Pete Burfening said that funding would need a multistate project.  May not see a penny more and more paper work involved.  Each experiment station gets money to allocate for travel.  Up to the experiment station director how to spend.  If our committee is thinking about going up to a funded level, we should talk to the experiment station directors to see. Pete said that there is a big guilt factor, funded projects are expected to work.

Dan Schaefer felt that this committee is doing well. We may consider going up to a funded committee.  He doesn’t know if we want that as a group or not.

Dan thought that we should revise the structure of the flow chart.  Bob Weaber suggested a pyramid structure.  John Evans will incorporate all suggestions and send the changes to the committee.

Dan Schaefer made suggestions in terms of governance

· need procedure for accepting new members of the committee

· need procedure for excusing inactive members

Dick Quaas suggested accepting anyone that comes and kicking off any one who doesn’t show up.

Someone said that the committee recommend to the institutional directors office that members not showing up in a consistent manner be excused.

It was suggested that a provision be put in that a person attend a meeting before becoming a member.

Appendix E (that lists all of the committee participants) has names on it that no one knows.

The chairman and/or administrative advisor can ask people to participate, then can be asked to committee by Dan Schaeffer.

Dan felt that if a person is on the membership list, he would like that person to come.  If the person misses one meeting without a prior explanation, find out why they didn’t come.  Need procedure in place, so people know.

Need to emphasize the importance of attending – contact the experiment station directors to let them know.

A motion was made by Bob Weaber to add the following to the governance.  Members not present at the annual meeting  will be notified of their absence and they should respond with an explanation for missing the meeting and their future plans with the committee.  Their ag experiment station director will be cc’d.  Charlie Gaskins seconded the motion. The motion passed.

The discussion moved to acceptance of new members.  No established mechanism right now.  For someone to be considered, they need to attend at least one meeting before being considered for membership.  Someone then nominates that person to the committee, where it is put to a vote. The administrative advisor can also invite prospective members to participate and they can become official members when they participate.

Charlie Gaskins moved the above, seconded by Lauren Hyde, and the motion passed.

There were some other comments on the project renewal.  Old business finished.

Dan Schaeffer presented his Administrative Advisor Report:

NCERA-199 is an integration of education and research.  We are currently in year 5 of 10/01/2001-09/30/2006.  There is a committee homepage at www.nimss.umd.edu 

· Project Home/North Central/NCERA/199

· Enter as a guest or register yourself

Dan presented a slide on the health of the committee in order of importance:

· committee member attendance

· collaborative efforts

· progress in achieving objectives

· capture of external funding

· technology transfer

· development of impact statements

Someone suggested making past presentations as attachments and announce their availability

Dan presented a slide on the Committee Activity:

We need to submit an SAES-322 (annual report) within 60 days of this meeting, which includes the following

· attendance

· business meeting minutes

· committee activities/actions

· impact statements(s)

· summary of accomplishments for current 5-yr project

· photo of attendees?

Dan presented the following timetable for approval of the NCERA_TEMP199

· Members register their intent to participate by Nov. 30, 2005

· Full project proposal submitted by Dec. 1

· Review by N.C. Animal science Dept Heads/Chairs in Early Feb.

· Review by N.C. Multi-state Research administrators in mid-March

· Notification of approval (May or June?)

Dan Schaefer asked about what to do about Thomas Turner.  He has signed up to be a committee member and has been listed as a member in previous years, yet has never attended an annual meeting. Charlie Gaskins made the motion that Dan Schaefer contact Thomas Turner and his experiment station director about needing his active involvement in the committee.  Janice Rumph seconded. The motion carried.

Pete Burfening, the CSREES representative talked.  He said that it was an unusual year for CSREES and station directors.  The President had recommended cutting Hatch funds.  Directors have devoted time to justify continuation of Hatch funds.  Both House and Senate have restored Hatch funding.  Still doesn’t know what the budget is because under continuing resolution- complications of Katrina, Supreme Court, and War.  NRI program has increased amount.  Deadlines will remain the same.  Pete is in charge of animal genome, no longer animal health.  There is postdoc support available (125,000 total), available to US citizens only. If part of EPSCOR(USDA)- can apply for career enhancement. Equipment grants are open to any institution. Support conference grants for science available – submit proposals up to 10,000 in animal genomics.  There is a call for integrated proposals- research, education, extension.

They are looking for someone to be the National Program Leader in animal nutrition.  One of the things undergoing, portfolio reviews: building progress around a logic model – what put in for impacts and projected impacts, circular model. Pete presented some other information.  He will send the document to Kathy Hanford.

Wade Shafer, American Simmental Association attended this years annual meeting.  Dick Quaas moved and Lauren Hyde seconded that Wade Shafer be admitted onto the committee. The motion carried.  Dan Schaefer will load the information into the NIMSS.

Nomination/Election of 2006 Secretary

Lauren Hyde moved that Janice Rumph, Montana State University be 2006 Secretary.  Bob Weaber seconded the motion.  The motion was carried unanimously.

Location of 2006 meeting.  As incoming Chair, Kathy Hanford suggested having the meetings in Lincoln, Nebraska, sometime in October 2006, date to be determined.  Lauren Hyde so moved and Janice Rumph seconded.  The motion carried.

Dan Gianola suggested a joint meeting with some other committee, such as the NCR-1010 committee.  This committee is more molecular in nature and tends to meet at Plant and Animal Genome Conference,  Kathy Hanford will contact the chair and indicate our committee’s interest in a joint meeting.

John Evans moved to thank the University of California Davis Department of Animal Science and Alison Van Eenennaam for providing meals and other support for the committee.  Mauricio Elzo seconded.  The motion carried.

John Evans will send an email to everyone for them to send him a list of their publications for the year.

Lauren Hyde made a motion to adjourn the meeting at 10:50 am. Janice Rumph seconded the motion.  The motion passed.

Respectfully submitted,

Kathy Hanford, 2005 Committee Secretary
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