NCR 190 Annual Meeting Minutes
June 6, 2003

Hettinger, North Dakota

Chairman Paul Berg called the meeting to order.  The first order of business was to approve the 2002 Minutes as presented in the Annual Report. Kreg Leymaster moved and Margaret Benson seconded the motion to approve as presented.  Motion approved.

Old Business began with a discussion of the proposed regional publications.  Kreg Leymaster gave an update on the popular press outlets which had published the Crossbreeding paper.  Shepherd, Banner and Ranch and Rural Living with a combined subscription of over 40,000 had all run the article.  Meat Animal Research Center and American Sheep Industry Association have also placed the crossbreeding paper on their webpage. Dave Notter indicated that the seasonality paper would be in popular press soon.  Lastly Dave Thomas gave an update on the Tail Docking paper that multiple stations of NCR 190 are involved with.

New business began with a discussion of who were the official representatives for the committee.  Dan Morrical and Dan Schaefer were to insure the list of official representatives was updated. 
Larry Miller gave an update from CSREES. His write up was published in the annual report. Larry encouraged the committee to maintain its focus and direction on the project rewrite.

Kreg Leymaster than gave an update on the project rewrite.  The subcommittee also included Don Ely and Dan Morrical.  Kreg indicated that he had contacted all current NCR 190 stations for input and interest on their participation in this future project.  Dan Schaefer offered some changes for improving the rough draft.  Most of Dan’s suggestions related to focusing on our committees uniqueness, impacts and outcomes and to maintain a focused set of objectives.  A lengthy discussion proceeded on the specific wording of objectives and focus of the proposed objectives.  Kreg finalize the discussion by saying he would word smith the proposed objectives to meet the committees wishes along with the review committee required for approval.  Kreg volunteered to carry out the remaining details to for submitting the project rewrite via electronic filing.

The Chair acknowledged retiree Bob Jordon for some observations and encouragement.  The main gist of Bob’s comments were that the committee needed to increase its visibility to the sheep industry.  He suggested a one page synopsis report of current projects and unique areas being investigated. This synopsis would be circulated to the popular press.  Reservations were expressed about the potential of releasing preliminary data.  No action was taken.
Paul Rodgers gave update from the American Sheep Industry Association.  First off Paul thanked the committee for allowing his continued participation and hoped for continued cooperative efforts between NCR 190 and ASI.  Paul than hit on several areas of ASI activity. These included SID Handbook revision, Sheep and Goat Research Journal and the need for a new editor.  World lamb market situation and Australia’s low lamb production for the size of their National flock was emphasized.  Paul also touched on the continuation of the National Lamb Meat Adjust Plan.  The scrapie survelliance and participation in the National Scrapie Eradication program were also discussed.
The nominating committee chaired by Dave Thomas presented Don Ely for Chairman, Dan Morrical for Vice Chair and Jay Daniel for Secretary. Kreg Leymaster moved and Margaret Benson seconded the motion to cast a unanimous ballot.  Motion approved.

The Resolutions committee Chaired by Don Ely presented its resolutions for adoption.  Kreg Leymaster moved and Jay Daniel second acceptance of resolutions presented. Motion passed.
Dave Thomas offered and invitation for Wisconsin to host the 2004 meeting in late June.  Dave Notter moved to accept Wisconsin’s invitation and Marlon Knights seconded. Motion passed.
Jay Daniel moved to adjourn and Dan Waldron seconded. Motion passed.
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Dan Waldron

Texas Agricultural Experiment Station

Texas A&M University
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