SERA 37 - 2016 Annual Meeting

AGENDA- THURSDAY, AUGUST 25, 2016 

12 noon: 	Lunch (provided)

12:45 pm: 	Welcome/Bienvenidos: What is a SERA? 
Dr. Reuben Moore, Associate Director, Operations, Mississippi Agricultural and Forestry Experiment Station, Mississippi State University, SERA-37 Research Advisor

1 PM: 	Introductions Rapido! (Your name, your state, one word describing your connection with our group and what do you think you can contribute to this group) 

1:15PM: 	Keynote presentation:  TBD

[bookmark: _GoBack]2:15 PM: 	SERA-37 Planning: Where are we now? 
	Program Development Report 

3:00 pm 	BREAK (refreshments provided)

3:30PM:	Committees Presentations, Reports on plan of work
 
4:30 PM: 	Small Group Sessions by committees: Research, Extension, integrated project small group planning 

5:30 PM	Charge for Friday morning

6 PM: 	Dinner (on your own or informal group)

AGENDA- FRIDAY, AUGUST 26, 2016

8 AM: 	Where we want to go?  Large Group Planning: Determine gaps and priorities for integrated activities

9 PM: 	Professional Development opportunity: TBD 

10 AM: 	Break (refreshments provided) 

10: 30 AM: 	State Presentations (short, time will depend of how many we have)

11:30 PM: 	Large Group Planning: Pulling it All Together (activities, leadership election; next meeting)
 
12:30 PM: 	Adjourn
