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DAY ONE 

 

8:00 - Welcome / Introductions / Attendee Expectations / Overview / Guidelines 

 

9:00 - Where Do We Currently Stand? - A Policy Perspective (three person panel) 

 

9:45 - Where Do We Currently Stand? - A Research Perspective (three person panel) 

 

10:30 - Break 

 

10:45 - Building Our Next Agenda (pre-discussion writing / small groups) 

 

  Moving forward, what questions do we need to answer? What 

opportunities/challenges do we need to address? 

 

  Moving forward, which opportunities and/or challenges can only be met by people 

working together in broader collaborations, working across boundaries? 

 

12:00 - Lunch 

 

1:00 - Report Out / Discussion / Single Text  

 

2:00 - Break 

 

2:15 - Prioritization 

 

2:45 - Understanding the Challenges and Opportunities (pre-discussion writing / affinity 

groups) 

 

What is our best understanding of the nature of this challenge/opportunity? 

 

 Why does it still remain unaddressed?  

 

  What specific beliefs/principles/interests would have to be met in any effort to address 

it? 

 

3:45 - Report Out / Discussion 

 

4:30 - Adjourn for Day  



 

DAY TWO 

 

8:30 - Reconnect/Overview 

 

9:00 - Designing Our Program of Change(s) (pre-discussion writing / affinity groups) 

 

What alternatives do we have to address the challenge/opportunity as described? 

 

 How does each meet the beliefs/principles/interests we listed? 

 

  If we are successful, what would the desired outcomes look like to the varied 

stakeholders? What would be our indicators of success? 

 

10:15 - Break 

 

10:30 - Report Out/Discussion 

 

11:45 - Lunch  

 

12:45 - Implementing Our Plans (pre-discussion writing / affinity groups) 

 

What might a phased implementation plan look like (timing: early-mid-late)? 

 

  What do we need from others to be successful? How might we go about marshaling 

those resources? 

 

  To be successful, who else do we need to include in our conversations and efforts?   

 

2:00 - Break 

 

2:15 - Report Out/Discussion 

 

3:00 - Next Steps and Assignments (pre-discussion writing / Large Group) 

 

  Who will take responsibility for each of the efforts? Who will convene the next 

sub-group meeting? 

 

  How does the larger group want to function? When is another face-to-face meeting 

merited? 

 

 What should be our joint communication plan concerning our efforts? 

 

3:45 - Evaluation 

 

4:00 - Adjourn 


