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8:30 AM  Open Meeting

8:45 AM  
Shirley Garrior, USDA/CSREES National Program leader in Human Nutrition, and recently assigned to the NE-1012 multi-state project, participated by speaker phone for the state reports.
State Reports (Each participant was asked to identify 2-3 key activities and/or accomplishments during 2007.
Larry Lev, Oregon State University
· Disseminating work in Oregon to other states
· Farmer/chef conferences: to get farmers and chefs in the same room to reduce transaction costs.

· Farmers market research method.  Have piloted projects in UK, other places, including rapid market assessment surveys

· Run 3-day workshops to bring in diverse groups of people to work in a group to understand how markets work, supermarkets.  

· Work has led to an interest in the idea of “communities of practice” and how they work.
     Gail Feenstra, UC Davis

· Farm to hospital work: trying to link health care industry to local/regional growers. Still exploratory. 

· Farm to colleges/universities

· What is a local/regional food system?  Regionality is a more practical concept for most.

· Purchasing organizations are huge players as a link between growers/buyers (e.g., Novation)

Stewart Smith, University of Maine

· Farm to institutions

· Hospitals, smaller independent stores. The idea is to develop a system that could be self sustaining.

· Worked closely with local distributor

· Looking at value chains as a mechanism to support mid-size farms

· Have some projects going, on the radar screen

Clare Hinrichs, Penn State University
· Buy Local Food campaign

· Looking at antecedents for other “Buy” campaigns as mechanisms for selective patronage

· Process of inter-disciplinarity

· Looked at four sustainable food chain projects

· Survey with public school food program directors

· Looked at deskilling issues in kitchens

· School districts are doing practices that could be considered Farm to School, but they are not calling it that; not familiar with the term

Steve Stevenson, University of Wisconsin

· Farm to school work; farm to institution work

· Local value chain project that involves restaurants, dealing with processed foods

· Processed by Porchlight products, which functions to do the processing

· They hire developmentally challenged adults

· Multifunctional Food Systems vs. looking only at multifunctional agriculture
· Regional project, Agriculture in the Middle

· Engage consumer power of a region (Milwaukee, Madison, Chicago)

Jim Bingen, Michigan State University
· Noted Mike Hamm’s “Food and Fitness” project funded by the W.K. Kellogg Foundation, and his work in support of the Michigan Food Policy Council
· Bingen’s work included:

· Work funded by USDA

· First survey of organic food and farming in Michigan
· Study of the constraints on transitioning to organic
· Study of farmers market vendors

· Working with organic growers, wholesalers, brokers

· What are marketing channels?
· What are constraints?
· Rapid Market assessments in Michigan
· Launching Michigan Farmers Market Association
· Future:  looking at place-based values in agriculture and rural development in Michigan
· Brought over two colleagues from France to explore this topic; related to his undergraduate study abroad program
Laura Delind, Michigan State
· The role of place, as a function and location for civic activity, as promoted through food and agriculture issues

· Working with urban populations

· Using the market as a commons, but not only for food, but for civic activity

· Concept of place as a mechanism for community development

· Bring in a sense of place on a regional basis

· Pledge of place

Gerad Middendorf, Kansas State University

· Assessing information needs of Organic Growers and Retailers

· SARE project on Engaging Latinos in Local Food Systems

· PhD student working on Mexicans-Mexican-Americans

· Latinos in KS agriculture

Viviana Carro, University of Puerto Rico

· Working with stakeholders to determine their info needs

· More info/research needs on organic agriculture

· Obstacles to moving toward organic agriculture in local/organic food systems in local food systems

· What land can be set aside for organic research?

· Land use policy issues?  What are the environmental/ecological impacts?

· Transatlantic land use conference

Helene Murray, University of Minnesota

· MISA approached by United Way Twin Cities (they spend $3.9 million/yr buying food)

· Interested in bringing in more local foods, how to do it?

Joan Thompson, Penn State University
· Project to try to enhance the local food to restaurant connection

10:30 AM
Discussion of possible presentation of Lessons Learned (2 and 4) at a conference session in the coming year  
Should there be a presentation?  General consensus is yes, but who will do the work of pulling it together?  Beth Barham did the lion’s share last year, Clare moderated at AFHVS last year. Next meeting: Agriculture, Food and Human Values in New Orleans, LA  June 4-8, 2008
11:00 AM 
Tour of Mill City Farmers Market and lunch

12:45 PM Reconvene 
Debrief on thoughts on the farmers’ market
Discussion of Lessons Learned

Objective 2:  “Identify and analyze ongoing and potential forces that are maintaining or transforming the relationships between localities and their food systems.”

From 2006 meeting

· What do we know now? (Lessons Learned)

1. NAFTA forced local growers to develop alternative strategies

· e.g., Michigan asparagus growers transitioned to fresh asparagus to compete with imported fresh; the industry used to be processed

2. LFS advocates need to pay careful attention to policy changes

· e.g., WIC/Seniors

3. LFS respond well to non-market needs/desires of society

4. Concentration and homogenization causes hardships for some and creates opportunities for others

5. LFS participants can respond to specific niches 

· E.g., people who are health-compromised

· E.g., food deserts

6. Consumer motivations for seeking out local foods are complex

7. Public sector interventions can have an impact

8. Lack of identity protection systems for Geo Indicators prevents use of this tool in the US

9. Concentrated agricultural and local agriculture operate under different principles and have different impacts (rights and responsibilities)
· Questions that Remain:

· Will LFS always be restricted to the margins?
New information from 2007 meeting
#1 is not limited to NAFTA .. change to trade agreements and globalization
#2  lesson learned including how important policy is to our work
Note:  In final report important to note in our work did we find:

· perceived policy changes needed, or 

· things you were prevented from doing because of a policy failure;  

· positive policy changes that occurred over time because of our work

#3.  non-market issues
· social services, for example, human interactions, horticultural therapy examples in the Netherlands and Philadelphia Farm in Wisconsin 
· providing seniors rides to markets

· ecosystem services

· wellness programs 
· farmers interested in students and consequently participate in farm-to-school programs
· multi-functional food system and desires and benefits, ex farm-to-chef…. LFS support:  local farmers, food quality and nutrition, diverse communities
· faith-based supported agriculture in Midwest and now Northwest;  Brother David Andrews has done a lot of work on this, Kathy Ruff studying organic farms owned by churches/faith-based groups
· finding ways to make LFS a way to respond to food security issues, social justice
· Fair Trade interest is higher than when we started… then was international, now moving toward including domestic products… buy local chapters
·  LFS can respond well to non-market needs

#4  differentiation from WalMart
- 
grass fed animals driven by environmental and market differentiation
Discussion of Forces and Drivers, how they differentiate.  
· Example of a force is the value of the dollar.  
· Consumers wanting more local food is a force
· Drivers are things like concentration and Globalization;  WIC/EBT
· Concentration both at retail and processing levels  Ex. Washington mobile processing plants, working incredibly well and in fact has more demand than they can meet (Marcie)

#5 is closely tied to non-market needs (#3) in terms of filling market and non-market niches 
#6 also fits with #3 and #5; that is, #6 may not be a stand alone bullet

Consumer motivations are a force, but are continuing to evolve… ex.  Obesity issue was not a big driver when we started this work… and in the the last 5 years it has become important. Perhaps health should be a separate bullet…. Ex.  10 years ago there were very few farmers markets at hospitals.
#7 LGUs or state departments of agriculture have a role in moving these ideas – programmatic impacts, need examples such as positions like the one Marcie holds;  in Oregon have 5 positions that work on small farms because the data showed the need for these defined by market orientation, as opposed to size or sales figures
Is there an on-going force out there that is driving changes in our institutions and our food system?  This project didn’t really address this, but it is an important question. This is different than the public policy support.

What public sector institutions in our states helped or hindered what we were trying to do? Can we provide examples of a State Dept of Ag that did x and that it was incredibly helpful?
Increased interest in MI from public sector (parks, city councils, etc) in farmers markets.
IDEA – someone should draft a paper on the drivers and forces that have been occurring and have arisen during the life of this project. 
#8  Policy implications
#9  One of our project findings: concentration and industrialization (and need to add industrialization to number 4)

#10 Food scares and food safety to add to number #6
#11 Energy driving local food systems. Are we doing any better by promoting local food?
#12  Farm labor issues
Objective 4:  “Document and assess the key economic, environmental, and social impacts of current or potential efforts to create and manage change in the food system.”

Notes from 2006 Meeting

· What do we know now? (Lessons Learned)

1. Empirical data and modeling of impacts of changes

2. Still unclear what are appropriate necessary indicators

a. These should be meaningful and doable

3. Use of farmers markets as business incubators may escape or be underestimated by traditional measures

4. Impacts of local food initiatives has opened up opportunities for female farmers and perhaps immigrant farmers

5. There will be tradeoffs among impacts.  How do we assess them?

a. Shepard’s Grain – roundup + direct seeding

b. GI:  social/cultural benefits, yet in some cases increased food miles

6. Public hungry for understandable analysis of these issues

a. e.g. Michigan project – link things not normally connected

7. Need to be careful of extrapolation beyond what has really been learned

8. Empirical work is vital

9. Proper framing and analysis is vital

· Questions that Remain:

· Need more work on environmental impacts

· Need more work on nutritional impact

#1. Have empirical data for Farm-to-School.  In CA, measured sales, knowledge changes, behavioral changes as a result of Farm-to- School program (before and after over a 5 year period)
With respect to “documenting and assessing”:
· FFC can measure the amount of product moving through

· Oregon, document the number of farmer-chef connections

· Mobile meat unit sales in Washington

· “Food system atlases” (or similar efforts) in Iowa, MN, MO and WA – tough to document impacts of this work; most of our data is anecdotal. Washington’s work resulted in the Seattle Food Policy Council.  And Chelan food assessment process is underway. Social organizing tools, and the process the work generated
#2.  Efforts are more descriptive; we did not systematically measure outcomes. Varying levels of stakeholder involvement.
· Need more work on:  Assess changes that are occurring economic, social, environmental that others are doing (i.e., Farmers market evaluation) and then building in an evaluation component into things we’ve done. This needs to be built in at beginning if the funds are available.
· #5 and #2 are related… environmental and nutrition aspects

· Don’t want to have universal indicators; local food systems, by definition, are different and we need different metrics for them.
· Gail is doing some work with Molly Anderson to look at data on WKKF question about their goal of increasing local foods by 10%; how do we measure that, and what does it mean?  Identify how to get there and then testing to be done. What are meaningful things to measure?  High amount of disagreement on what this will look like.
· As a group we did not develop indicators.  We did documentation, but not extensive evaluation.

#4. Farmers markets tend to have higher number of immigrants. CSAs are predominantly white and organic, increasingly women. Researchable question
Other 2 research questions (above) remain
We are position to identify future directions for research, based on our work to date.
· How to account for tradeoffs in imports (e.g., increase social/community, but unclear on environment?)

· What would be the efforts to count and quantify, along with the compelling stories. We definitely need both.
· Is there material on Objective 4 that we can present at AFHVS, especially given that we didn’t do a lot evaluation?  Hutchison Cancer Center in Seattle might be a good resource for data. For example the 5-a-day campaign started in CA; they used the indicators that we could use as well.  Gail and Molly are working on a literature review for their work with WKKF – we need to run them by communities as well so they can find the data collected to be meaningful.
· Rich Pirog’s work has answered a number of the questions we are raising, but he was not part of the project. It would be good to look at the things he did and use it to build evaluation for your work. “We didn’t measure it here, but here is some research that looked at the same thing and they found x…”
· By doing this we can build more confidence in what we’ve done.
· Kansas has funded a couple of projects that require evaluation components. Involved evaluators from the beginning and they really forced them to systematically think about evaluation; involving them all the way through will likely be included in more and more projects.

Adjourned at 4:00 PM
Sunday, October 20, 2007
Convene:  8:45 AM 
Kate Clancy provided overview of lessons learned from Objectives 1 and 3. We will send around her comments with notes from the meeting. It will be good to flesh out this type of information for reports.
Conversation about AFHVS meeting and who will organize our presentation. 
Marcie noted that it might be more interesting to develop new research questions. Not starting with a clean slate, but we have much to build upon. 10-20 minutes of results followed by discussion of future research needs. Could pitch it to students/younger scholars who are at the meeting. Relate to book and future research needs. Develop local food systems agenda. Sally Magaard a strong advocate; include NGO advocates on panel.
Agenda for Local and Regional food systems research.
1. Multifunctionality of agriculture and food systems  (what are the elements, economic development; environment; social care/human services; health; planning; rural development; humanities and arts; spiritual dimensions; cultural and food studies; Larry and Helene @ AFHVS along with #7 linked
2. Place-based and GI research -- Laura and/or Beth may be at AFHVS
3.   Regional interconnections of place-based work and new values-based market paradigms (bio-regionalism) – and middle ground between direct marketing and conventional / global commodity markets  -- Steve Stevenson @ AFHVS
4. Policy drivers at multiple levels – regional economic drivers leading economic  Kate at AFHVS 
5. Regional economic impacts of LFS

6. Social Justice in Food Systems and farm labor and food access

7. Evidence for impacts of local / regional food systems in multifunctional areas above  Gail and Marcie @ AFHVS
- impacts of various initiatives /strategies food policy councils, buy local campaigns, community food assessments etc

8. Local and regional food systems for civic engagement; Laura, Beth or Mike Hamm at AFHVS??
9. Energy/Carbon footprint of L/RFS

10. What are the roles for LGUs/systems in furthering sustainable food systems Bill interested but not at AFHVS; perhaps at Rural Sociology with Clare, Bill, Gerad and Jim

· partnerships w/ non-profits and commodity groups

· Institutional support for sustainable agriculture and LFS research and education not as strong as it could be?
· democratization of public knowledge important
· viability of current institutional structure for doing food systems research?
· integration back into teaching programs/grad programs
· what are effective institutional/LGU and others – models/organizational structures?
· role of sustainable agriculture centers? And alternative structures employed by universities?

      11. Strategic Partnering with researchers in other sectors to accomplish R/LFS goals

We need to determine for certain whether or not we need to submit an annual report, or just a final report. Jim will look into this; Helene will send contact information for Margaret at Rutgers to Jim; We will  be in contact with everyone regarding submission of information.
With regard to final report, when do we submit?  Evidence of synthesis important… 4 objectives synthesized…  two main sections:  Accomplishments (what was done, what was learned) and Impacts
Worksheet questions for us all to get to Jim for the final report by February 15, 2008. Prioritized bullets 3-5 bullets, not more than one page.
Accomplishments over the 5 years October 2002- October 2007, and 2008

1. What we did 
Impacts

1. Results of Accomplishments

2. What we learned 

Future Research identified

Most significant publication/s
We will send annual report info to Beth for submission if we need to send one in…. 
Note:  Helene gave the DVD of interview with Tom Lyson to Viviana. When she is done viewing it she will mail it to Gail. If you want to see it when Gail is done viewing, please be in contact with her.

Adjourned at 11:20 AM.
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