NE1009 Final Meeting/NE-1028 First Meeting

Multi State Research Project
Mastitis Resistance to Enhance Dairy Food Safety

Annual Business Meeting

Minneapolis, Minnesota

November 9, 2007
1. Call to order by chair - John Middleton at 8:07 am.


2. Approval of 2006 minutes - The minutes are available on the web.  Herman Barkema moved to approve the minutes as written and Gina Pighetti seconded.  The motion passed unanimously.  


3. Introductions
a. Herman Barkema - University of Calgary
barkema@ucalgary.ca
b. John Barlow - University of Vermont

john.barlow@uvm.edu
c. Daniel Scholl – University of Montreal

daniel.scholl@umontreal.ca
d. Gina Pighetti – University of Tenessee

pighetti@utk.edu
e. Bruce Schultz – Kansas State University

bschultz@vet.ksu.edu
f. Sheila Andrew – University of Connecticut
Sheila.andrew@uconn.edu
g. Pamela Ruegg – University of Wisconsin
PLRuegg@wisc.edu
h. Ron Erskine – Michigan State University
erskine@cvm.msu.edu
i. John Middleton- University of Missouri

middletonjr@missouri.edu
j. Isis Mullarky – Virginia Polytechnical and State University

mullarky@vt.edu
k. Kirklyn M. Kerr – University of Connecticut
kirklyn.kerr@uconn.edu
l. Ruth Zadoks – Cornell University

rz26@cornell.edu
m. Sandra Godden – University of Minnesota
godde002@umn.edu
n. Ken Leslie – University of Guelph

keleslie@ovc.uoguelph.ca
o. Steve Nickerson – University of Georgia

scn@uga.edu
p. Gary B. Sherman – USDA-CSREES

gsherman@csrees.usda.gov
4. Comments by Dr. Kirklyn Kerr, Administrative Advisor
a. Project rewrite was successfully completed as NE-1028 and will be in place for the next five years.    

b. The next reporting period will be the midterm project report due in 3rd year of the NE-1028 project.
c. The NE-1009 minutes and termination report summarizing each station individual reports will need to be input into NIMSS within 60 days. Barbara Kolb [barbara.kolb@uconn.edu] and Rubie Mize [rgmize@umd.edu] are available for assistance with these aspects of reporting.  
d. NE-1009 is completed as of October 1, however the project must be officially terminated with the submission of a termination report.  
e. Future submission of project rewrites can request that the NE-1028 number remain in place.  This may add some continuity to the projects.  
f. Dr. Kirklyn gave his sincere appreciation for working with this group and confirmed that this would be his final meeting.  
g. Sheila Andrews thanked Kirk for all his service, guidance and support .
h. Gary Sherman will now serve as the USDA-CSREES advisor for the NE-1028 group.
5. Comments by Dr. Gary Sherman, USDA-CSREES Advisor
a. Handout was distributed.

b. Dr. Sherman informed the group that he is the replacement for Dr. Morris.  Attendance of USDA-CSREES advisors to multi-state projects is limited and this group should request his attendance to future meetings when necessary.  .  Dr. Sherman also requested that he be informed of any way in which he can provide assistance to the NE-1028 group.
c. Dr. Sherman provided information on the lack of a current congress approved federal budget and indicated that the numbers he reported were based on 2006 budget.  The current resolution is due to expire in mid November, but with the lack of a new budget, the resolution may continue through March and or an additional year.  In 2007, earmark allocations were removed, however this year there will be an allocation of money to experiment stations that resembles previous earmark allotments.
d. USDA CSREES -1.2 billion (fiscal 07) same as 2006
i. Science published that the USDA might suffer a significant budget cut.  Dr. Sherman suggested that though we are not worse off than past years we are not keeping up with inflation.  The 5 million dollar allocations for formula funds has remained the same. 

e. Fiscal year 2006 federal budget will be used as a source of budget numbers due to the changes in earmark allocations in 2007.   
i. Hatch federal budget is $177 M.

ii. House and senate are above 2006 numbers.  If continued resolution goes on then we’re back to the $177 M number
iii. Farmbill is still under consideration.  

iv. Animal health formula section 1433 – president always puts in 0 to his budget.  Each year land grant universities make the case of how important hatch dollars and projects really are to provide $ for preliminary work outside of NRI focus points.

v. NRI- Peter Johnson sends his regards, he is the program leader.  The Budget for fiscal year 2007 is $190 M.
1. Presidents budget for FY-08 looks inflated due to the removal of integrated 406 proposals ($257 M).  Later in time the House will separate out the 406 funds. 

2. House $190 M, Senate $244 M.
3. NRI Animal Protection and Biosecurtiy Program has a deadline of Dec. 19th 2007.
4. Animal Genome program – June 5th 2008 deadline.  Letters of intent required for certain programs and sections, make sure you know if one is necessary.  The Whole genome enabled animal section E is new – letter of intent is due Nov. 26th 2007.
5.  Ralph Otto is now Associate Administrator, Meryl Broussard  is Deputy Administrator, and Muquarrab Qureshi is National Program Leader, all doors and phone lines are opened if you need to speak with us.
vi. CAP awards – current animal protection projects are PRRS, Johne’s and Avian Influenza, all projects are eligible for two 4yr terms.  PRRS is resubmitting for 2nd term right now.  If denied, there will be an opening for a new project to obtain funding.
vii. Special grants – earmarks, no competition, current proposals listed but not yet approved.  These were lost in 07, but are now coming back.

1. Dairy Education, Improved Dairy management Practices, Dairy Farm Profitability, Dairy and Meat goat research, livestock and dairy policy, bovine vaccine, bovine tuberculosis, feed efficiency in cattle, and livestock genome sequencing.

viii. New animal health stakeholder comment form available online: www.csrees.usda.gov/nea/animals/in_focus/an_health_if_stakeholder.sfm  Group submission of recommendations on which areas to allocate money will be most helpful.  
ix. Dr. Sherman asked if the group had any questions or concerns, none were brought to his attention.


f. Report from Mastitis Research Workers Conference, held Nov. 7 and 8, 2007 (John Middleton) – there were approximately 35 speakers and attendance was as high as 40 people on the second day of the sessions.
6. Multi state research projects.

a. Heifer Mastitis Project / Antibiotic Resistance / CNS. (Larry Fox, Sheila Andrew, Pam Ruegg)

i. 6 state study – prepartum treatment of heifers 2 weeks pre-calving.  Treatment had a significant effect on the cure rate of infected mammary quarters. Mammary quarters that were infected prepartum and treated with antibiotics had a 59.5% efficacy of cure rate and the percentage reduction in heifers with IMI was 51.9. Control quarters had a spontaneous cure rate of 31.7%. Treatment did not significantly affect milk production or LSCC in the first 200 d of lactation; however, there was a significant treatment by herd interaction for milk production. Quarters cured of either CNS or major pathogens had a lower LSCC in the first 200 d of lactation. No significant effect on services per conception or days open between treatment and control groups was observed. This trial demonstrated that prepartum intramammary antibiotic therapy did reduce the number of heifer IMI postpartum. Milk production, LSCC, and reproductive performance during the first 200 d of the first lactation were not significantly affected by treatment. 

ii. Sheila Andrews reported on results of antibiotic pre-treatment and effects on post-partum residue levels and risk of intrammary infections.  The groups raised the concern that not every producer waits until day 3 for withdrawal when using off-label treatments.
iii. CNS- Ruth Zadoks reported on the fact that there were several talks on comparison of speciation techniques and methods during the sessions.  Heifer and CNS conference write ups will include many of these results.  The Gent Heifer symposium included many of the members of this project.
1. Gary Sherman asked that we put all information on associated meetings (spin-offs from MRW) into our termination reports for 1009.   

2. We were reminded to put the multi-state projects in acknowledgments for publications when appropriate.

b. Detection and Strategic Treatment of Clinical and Subclinical Mastitis -Sandra Godden reported.
i. Ken Leslie and Pam Ruegg finished enrolling animals this year.  Data for on farm treatment vs blanket treatment was reported on during the sessions by Alfonso Lago.  
ii. Fresh cow studies are still under way and a final report can be expected during next year’s meeting.  
c. Other Potential Projects 
i. Ken Leslie reported on the duplicate sampling project that arose as a result of annual discussions at MRW.  The project was organized by Sandra Godden and Randy Dingwell.  Though the project is completed there is still a need to complete data analysis, a project that will be undertaken by Signe Anderson.  Results will be presented at next year’s MRW meeting. 
ii. John Middleton, Daniel Scholl, and Grant Tomita are working on a collaborative study with the Canadian Bovine Mastitis Research Network looking at the influence of different CNS species and pulsotypes on mammary inflammation.  Ruth Zadoks is helping with speciation techniques.  

iii. Ken Leslie – Animal well being and mastitis, Ken suggested that this project would need people with behavioral monitoring skills, people with challenge approval (IACUC).  Ken indicated that there are non-invasive tools that allow for monitoring of pain during mastitis.  John Middleton commented on the importance of this topic and that this issue is in the news.  Gary Sherman added that this is an appropriate direction, NRI has animal welfare funding, check with Peter Johnson for funding opportunities.
iv. Bruce Shultz- has data that (-lactams accumulate in milk or can be excluded from milk compartment that will be used in a grant submission by Minnesota and Kansas.  

7. Rewrite of new NE-1028
a. John Middleton reported that the rewrite was successfully completed - Thank you to Pamela Ruegg, Gina Pighetti and Ynte Schukken.  Steve Oliver and John Middleton worked on the rebuttals.  The rewrite was approved on the first submission as NE-1028.  This is the third official number for the multistate mastitis research project (NE-112, 1009 , and 1028).
i. Ynte Schukken has a listserv for members of NE-1028 (MMRP-L), and a 2nd listserv for mastitis research workers that includes international members of MRW (MRW-L).

ii. Objectives stayed the same but subheadings changed.

b. Need a termination report for NE-1009 after business meeting – John Middleton reported:
i. John Middleton and Isis Mullarky will work to complete the termination report

Two websites currently exist; 1009 (http://www.nimss.umd.edu/homepages/home.cfm?trackID=1294 ) and 1028 (http://nimss.umd.edu/homepages/home.cfm?trackID=9296).  Minutes of meetings, annual reports and objectives are posted.  Word attachments are limited to the minutes and annual report. 
Paper copies of annual reports from each groups are available at this meeting, each groups should submit a shortened version to secretary.  John asked if we need to continue to do these lengthy reports

1. Kirklyn Kerr suggested that they were not required, as long as you provide the shortened version to the secretary. However, he believes that the written reports are quite good and they become a file record, but there are alternatives formats.  All participating stations must submit an annual report and incorporate into summary.

2. John Middleton suggested alternative formats for the annual reports to the meeting and discussion ensued about these options.  It was decided that John will ask the group via list-serv for their thoughts on online formats for future reports.
8. Election of New Members – 
a. Steve Nickerson – University of Georgia
 was elected as a new member.
9. Election of New Officials-

a. Greg Keefe was elected as incoming secretary and will moderate next year’s Mastitis Research Workers meeting.
10. Discussion ensued about the presence and absence of many members of the Multi- State Research Project
a. It was suggested that with the new rewrite there would be clarity as to which groups are still active participants of the project.

b. Kirklyn Kerr indicated that funds from this project are delegated by the directors at each research stations.  Attendance is not mandatory but rather outlined by individual groups.

c. John Middleton stated that in the past some members have indicated that their universities will not give funding if names are not in the minutes.  
11. Official – rewrites and reports defined by Kirklyn Kerr

Collaborators are not officially members of project but they participate when they can.  They use other sources of funds, not multi-state funds.  ARS folks are participants and sign up as collaborators not as official members and they attend meetings irregularly.    International participants that play a role in writing require different paperwork, no CRIS forms are necessary, but we want them to be official members: if they are listed in the appendix E in NIMSS then they are members in NIMSS.  

Gary Sherman added that if international collaborators are all official members but with spotty attendance it dilutes what a participant really is.  We should follow the various categories suggested by Kirklyn Kerr: rank order of membership and status of activity.   It is looked upon favorably that you have international members. Membership is defined by CRIS form and annual report submissions.

John Middleton added that Isis will write a reminder to everyone in appendix E for the termination report.  They will need to submit CRIS forms to NE-1028 to be official member of the project, with experiment station director approval.  Canadian members submit information to the secretary like everybody else.  Check Appendix E to see if you are a member.
12. Next meeting dates and location
a. Toronto – Joint meeting with CBMRN (Daniel Scholl) 

i. Document provided with characteristics of MRW and CBMRN meeting.

ii. Format proposal item 2. Daniel Scholl will take results of today’s discussion to CBMRN meeting Monday in Montreal.
1. One concern is that there may be less time for research workers presentations.
iii. Issues listed under item 3, agenda for CBMRN, confidentiality statement. Preserve:

1. The idea to get all these scientists together from the two groups 

2. CMBRN has requirement to verbally communicate and provide updates to dairy groups, industry sponsors, and government agencies that fund them.  

iv. These are challenges because:

1. MRW special because it is just scientists, no producers, extension only. The attendance of industry sponsors ans producers means presentation content and style will need to differ.  Don’t want our scientists to have to give 2 different types of presentations.

2. Canadian network not just traditional mastitis research, there is a diversity of scientists and molecular biologists working on different topics relevant to mastitis.  Confidentiality a bigger issue.  Statements are broad not legally followed up on.

v. What is absolute and what can we compromise give up on?
1. Conversation ensued on the above listed items and the following conclusions were decided in order to preserve the uniqueness of the MRW conference:

· The dates for the meeting will be decided after the CBMRN annual meeting, but will be in the 1st or 2nd week of November. 

· CBMRN sessions will be held first and will require the signing of a confidentiality agreement for attendance. The 1st 2 days of the conbined meeting will be set aside for CBMRN sessions.

· MRW will be held towards the end of the week (e.g., Thursday and Friday) and two full days will be allowed for sessions, no confidentiality agreement will be necessary.

· The NE-1028 business meeting will be an evening event at dinner following the conclusion of the MRWC.

b. 2009 MRW meeting – Bill Owens will look at two venues (Chicago and Minneapolis), vote was leaning towards Chicago.

13. Other - none


14. Adjournment of business meeting: John Middleton adjourned the meeting at 10:00 AM and passed the gavel to Pamela Ruegg incoming Chair.
