NE1009 Multi State Research Project
Mastitis Resistance to Enhance Dairy Food Safety

11/10/06
Annual Business Meeting

Minneapolis, Minnesota

November 10, 2006

1. Call to order by Chair – Sandra Godden  at 8:05am
2. Introductions and roll call 
Present 

a. Steve Oliver (soliver@utk.edu) – University of Tennessee
b. Daniel Scholl (Daniel.scholl@umontreal.ca) – University of Montreal
c. Randy Dingwell (dingwell@uoguelph.ca)  - University of Guelph
d. Leo Timms (ltimms@iastate.edu)  - Iowa State University
e. Ken Leslie  keleslie@ovc.uoguelph.edu)  - University of Guelph
f. Christian Petersson-Wolffe (cspw@vt.edu) -  Virginia Polytechnic Institute and State University
g. Isis Mullarky  (mullarky@vt.edu) - Virginia Polytechnic Institute and State University
h. Pamela Ruegg (plruegg@wisc.edu) – University of Wisconsin
i. Bruce Schultz (bschultz@vet.k-state.edu) – Kansas State University
j. John Middleton – (middletonjr@missouri.edu) – University of Missouris
k. Sandra Godden – (godde002@umn.edu)  - University of Minnesota
l. Ruth Zadoks – (rz26@cornell.edu)  - Cornell University 
m. Herman Barkema – (barkema@ucalgary.ca)  - University of Calgary
3. Approval of 2005 minutes.  The minutes were distributed and reviewed.  Leo Timms moved and Ruth Zadoks seconded that minutes be approved as written.  The motion passed unanimously.  


4. Comments by Dr. Kirklyn Kerr, Administrative Advisor.  
a. Item 1 Liaison to NE-1009 – Dr. Kerr reported that Dr. Gary Sherman, USDA Liason to NE-1009 was unable to attend this year.  

b. Item 2. – Appropriations and future funding of Federal Formula Funds.  The incoming chair of the agriculture appropriations subcommittee in the House will be Rosa DeLauro of Connecticut because of the recently completed national elections.  Discussion is ongoing on how to handle future funding through modifications in the farm bill.  Increases in formula funding have occurred only once in the last 25 years.  This year there is an increase of up to 5% slated but the budget hasn’t yet been passed.  A recent Think Tank committee suggested a plan called “CREATE-21” and has a draft plan on the table for inclusion in the upcoming farm bill.  Vote from land grant universities was >85% in favor.  There is an ongoing attempt to increase base funding.  Gale Buchanan was appointed to be Undersecretary of Agriculture and would oversee the Research, Education and Economics of USDA.  This is the first time there is a plan to get more money into agricultural and animal science research and there may be reason to be optimistic.
c. The proposal to create a National Institute for Food and Agriculture (NIFA) is being supported.  It would increase funding to $1 billion with a NSF-like structure for funding basic research in agriculture.  Money would be under USDA but be separate from other components of USDA.  It is possible that this proposal and CREATE-21 may merge together.  

d. The President proposed to increase the percent of Hatch funding allocated to multistate projects from 25% to 55%.  Multistate projects would be competitive.  Experiment station directors were not supportive because of differences of how the funding is handled among states.  The proposal was not approved by Congress.  Under CREATE-21 existing programs would continue with a new way to handle additional money.  
e. Discussion ensued about internal USDA perception of formula funds versus competitive grants.  Desire to reallocate money from formula to competitive seems to occur from within USDA.  ARS has a budget allocation that is not competitive but ARS scientists can apply for NRI grants.  

f. There is optimism that the funding issue for formula funds will be fixed if a new structure is put in place to get it done.

5. The rewrite of new NE-1009 proposal due in 2007

a. Review procedure and deadlines

i. Outline of timeline for completion
1. Take midterm review and annual report to answer most of questions.  Due  by Dec 1.  

2. Sandra to help or Barbara Colman 

3. Proposal is needed by March to present to directors

4. 3 Scientific reviews are needed - Feb 1 proposal should be submitted to Dr. Kerr so that March deadline can be achieved for response to reviewers by June to submit by June.

5. Canadians are official members – International component is important.  

6. Institutions can have more than 1 participant.  
b. A committee to complete rewrite was selected
i. Pamela Ruegg, Ynte Schukken, Sheila Andrews, John Middleton

c. Objectives: 
i. Discussion ensued about a decision to pursue the same or new objectives for the project.
1. The group decided to get an email sent out to the stations that are not represented.  Need to emphasize the collaboration amongst the group and the productivity of the group.  Need to focus on new issues and USDA priority areas.  
2. Food safety is an obvious fit but what about animal welfare?  Need to include extension/outreach component and stress the extension component.  

ii. How do we address each objective?

1. Discussion on 3 primary objectives.  Current objectives appear to be relevant.  Pam should ask all representatives to comment on objectives on listserv and for projects within objectives.  Need to ensure that listserv is current.  
iii. Institution participation in each objective was discussed.
d. Set deadlines for submission of contributions
6. Need to have reports submitted for this year and call for report to come for submission.  

7. Report from Mastitis Research Workers Conference, held Nov. 8 and 9, 2006 was presented by Sandra Godden
a. 28 attendees & 30 talks in spite of missing regulars because of conflicts with other meetings
b. Have lost money each year and are reaching into past reserves
8. Update on the NE-1009 website.  

a. Replacement for Walter Hurley as website coordinator.  Discussion ensued about difficulty in maintaining website and keeping it up to date.  It is typically an annual event to keep it up to date.  Bruce will check on ability to keep website and let PLR know about ability. 

9. Multi state research projects.

a. Heifer Mastitis Project / Antibiotic Resistance / CNS. (Larry Fox, Sheila Andrew, Pam Ruegg)

i. One Published JDS article to date
ii. Other work in progress

1. IDF paper – testing (check with Sheila)

2. CNS phenotypic versus gentotypic

iii. IDF conference on CNS, heifer mastitis 
b. Detection and Strategic Treatment of Clinical and Subclinical Mastitis (Sandra Godden)

i. On farm culture system – progress made, all cows are enrolled in subclinical;  clinical project still enrolling cows (3-6 months before completion);  

c. Serial sampling study – collaborative project led by Randy Dingwell.  Advantages and disadvantages to having a defined sampling strategy.  
d. Other Potential Projects
i. Discussion ensured about several potential projects and previous projects

ii. Canadian Bovine Mastitis Network (CBMN) has projects collecting and archiving data on DNA 
iii. Discussion about collaborating on CBMN research with data sharing etc..  ensued

iv. Pain projects and mastitis – Randy Dingwell  suggested 
v. Standardization of breakpoints for MIC panels relative to clinical outcomes.

10. Motion on title for rewrite was introduced by Ruth Zadoks

a. “Mastitis control to enhance dairy food quality, safety and security”
b. Will be sent out to the committee for discussion

11. Election of New Members
a. University of Calgary (Herman Barkema)
b. Virginia Tech representatives (Christina Petersson-Wolfe and Isis Mullarky) need to join 

12. Election of New Officials
a. Isis Mullarky nominated and approved as incoming secretary and will moderate the 2007 Mastitis Research Workers meeting.


13. Next meeting dates and location
Location will be at the same hotel (Radisson) in Minneapolis next year, on Nov, 7, 8, 9
a. Membership fee – not approved;  group prefers to increase registration fee rather than membership fee

14. Adjournment of business meeting

Dr. Godden passed the gavel to President Elect Dr. John Middleton and adjourned the meeting at 10:15 am.

