W-1177 Regional Project Meeting
Enhancing Competitiveness of U.S. Meats

Ames, Iowa

May 9-10, 2005

· Members Present: Warrie Means, University of Wyoming; Bill Hahn, USDA-ERS; Jim Oltjen, University of California, Davis; Scott Fausti, South Dakota State University; Chris Calkins; University of Nebraska; Cheryl DeVuyst, North Dakota State University; Dale Menkhaus, University of Wyoming; Larry Miller, USDA-CSREES; Janet Eastridge, USDA-ARS; Thayne Dutson, Oregon State University; Steven Lonergan, Iowa State University; Anthony Townsend; Iowa State University.
· Welcome
· Steven Lonergan - logistics
· Attendance: Bill Hahn, Warrie Means, Jim Oltjen, Scott Fausti, Chris Calkins, Cheryl DeVuyst, Dale Menkhaus, Larry Miller, Steven Lonergan, Janet Eastridge, Thayne Dutson
· RFID in meat traceability and product branding
· Brian Mennecke & Anthony Townsend, Management Information Systems
· Overview

· Used for ID and tracking

· Automatic

· Information database, line-of-sight, can have active ID tags (transmit to satellite)

· Features

· Can store info in RFID

· Interactive mngt of RFID info
· Antenne, transceiver, transponder

· Low frequency, high frequency

· “safety takes you up to a level of salability”; RFID of individual animals may be able to add value to products

· In meat processing

· Most meat only lot-tracked

· Transfer ID from animal to gambrel

· QED method
· Prototype plant built in Australia

· Track carcasss-quarters-primals-retail cuts

· Opportunities for branding

· Allows specific animals to be traced through heterogeneous lots
· BSE testing of individuals

· Multiple brand-characteristics

· Enhances performance

· Traceability

· Conjoint Methodology

· Software sorting of consumer preferences

· Business mtg
· Larry Miller, UDSA, CSREES
· Mike Johanns, new secy of Agric

· Chuck xxx, new undersecy, former White House liaison

· Positions, animal nutrition national program leader

· Franklin E. Boteler, new Dupety Administrator CSREES

· Genome sequencing: beef, chicken, pig, shrimp

· AMSA/ICoMST, Baltimore, MD

· Portfolio reviews for CSREES programs; animal production, animal protection, food safety

· Proposed FY 2006 CSREES Budget

· Formula fund cuts

· Hatch act cut in half this year, eliminate next year

· McIntire-Stennis same

· Replace with a SAES (State Agricultural Experiment Station) Competitive Grants Program
· Also use negotiated rate of overhead instead of cap on indirects for NRI grants

· Multi state committees will most lilely not be funded to the same extent

· Integrated Activities would be eliminated

· Experiment Station Reports – some are more like activity reports, others are impact ststements

· Accountability is becoming extremely important

· Quality Beef Products

· Gene Rouse: Iowa Quality Beef
· Contrasts between academia and packing industry

· Small packing plant overview, kill ca. 800 head daily
· Short term (weekly) decision making

· Aug 21, 2004 shut plant down
· Opened Sept 2003, Gene came in in Jan 2004

· Dec 22, 2004 – BSE announced, had shipped prodect to Pacific Rim just 10 days earlier, extreme turmoil

· 900 shareholder members, ca. 200 shares ea. = 180,000 shares, i.e. commitment to deliver the cattle

· perhaps raised the price of cattle in this area about $3/hd

· highest % CAB, ca. 10% higher choice; therefore, most producers were sending their best cattle

· Dahl’s Foods specification product

· Why we faied
· Timing/BSE

· Closure of Pacific Rims
· Contracts were broken, or tried, due to uncertainty

· Timing/cattle cycle

· Wrong time in the cycle

· Margins were slim

· Partnerships (American Foods Group)

· Ran plant OK

· Sales force was used to selling commodity product, trim

· Sales force was not evaluated on selling IQB

· Coop Structure and Coop Law “sucks”

· Difficult for feeders/producers to “put their packing house caps on”

· Members are still very loyal and want to reopen

· Currently

· Plant is mothballed

· Most equipment is in the plant

· Continue to look for partner
· Vision

· Developing a 3 year plan, actually a 3 year suspension plan

· Hoping to open quicker

· Financially current, costs about $120.000/mo to stay closed, $3mill investment

· Need to come up with some money 

· Need packer margins to become positive

· Don’t really need more harvest capacity right now

· Likely, our biggest asset is the cattle they have

· contract to deliver 500 cattle/wk to Swift

· source verified

· grid, $1.50 premium

· not age on individual animal, fist calf born date, all others on tag list were born after that

· will be difficult to verify age of <20 month old cattle in Nov thru Feb

· source verification and tracking will be an advantage to the small plants
· Gene thinks cattle numbers are moving east
· Corn alcohol plants will increase, wet gluten is good feed and will increase

· Retailers would like to price branded product once per year

· Committee Member Reports
· Members present gave brief station reports
· Written summaries are included in the annual report

· Tour ISU Facilities
· Committee Member Reports

· Discussion of Regional Research Project

· Business/Wrap-Up

· Next year’s meeting date: January 5-6, 2006
· Possible meeting locations: Denver in January 2006; Brazil and Uruguay also discussed for future meeting locations, will need to set up a committee to address Brazil at 2006 committee meeting
· International meat trade, Brazil is very competitive in the global marketplace

· Thane needs a written proposal outlining the committee goals of an international trip

· What can we learn by physically visiting the country that would assist us in helping our industry compete?
· They are out-competing us in the middle quality type productsin Russia, etc.

· What kind of system do they have to transfer signals of value up and down the market chain?

·  How does the supply chain operate?

· What types of cattle are produced?

· Supply channel challenges, grain transport, port and road development

· Project terminates Sept 2007. Rewrite is due before March 2007. Should know if new project is approved by ca. May 2007. Therefore, we may need to rewrite the project before an international trip. Would need to weave the international objectives into the project rewrite.
· Our outline identifies specific outcomes. We should try to address these in our annual report/impact statement.

· Project and annual reports are available on the web

· Program ideas:

· Swift pilot plant
· MEF, Joel Haggard?; Bret Stuart – technical analyst for MEF
· Work on termination report
· Identify objectives for next project
· Identify individual(s) to rewrite project

· Arrive evening of the 4th, depart morning of the OR start meeting at noon on Wednesday and adjourn at noon on Friday
· Select secretary: Chris Calkins nominated, accepted. Committee members agreed to assist with Project Termination Report, Rewrite of new Project, planning of possible international meeting.
· Executive committee should take a look at contributions of institutions listed on projects. Currently have reports from 11 (12) institutions
· Beltsville

· Cal Davis

· CSU

· ISU

· UNL

· U Nevada - Reno

· NDSU

· Oregon State – Lora Gale

· SDSU

· ATM

· USDA ERS

· Washington State

· Utah State

· Wyoming

· Future recruiting – Oklahoma State: Brad Morgan, Deb Roeber took faculty position, primarily teaching; Montana State??

· Adjourn

