Family Business Research Group (NE-167) 

Annual Meeting Minutes

October 18-20, 2001
Oklahoma City, OK
Participants: Peggy Whan (AR), Diane Masuo (HI), Sara Douglas (IL), Mary Winter (IA), Sharon Danes (MN), Margaret Fitzgerald (ND), Yoon Lee (UT), Karen Gobel (WI), Glenn Muske (OK) and Ramona Heck (NY-Barruch) by conference call.  Also present was the group’s Administrative Advisor, Kay Obendorf (NY), and Rachael Kircher who served as recording secretary.  
Peggy Whan, Chair, opened the meeting with a welcome.  As Kay Stafford was unable to attend the meeting, Rachael Kircher, assistant to Glenn Muske, agreed to take the minutes.  Sharon Danes passed around the most recent list of members and asked that each person indicate any changes.  Ramona will send Sharon her new address as well as those of Ed and Lee.  Kay Obendorf recommended sending the list through on the list serve to ensure everyone had an updated address list.  

The minutes were reviewed.  On page two it should not be Kay Stafford but Grace and Diane instead who reported on the data that Hawaii had pulled for use by the group looking at economic vulnerability.  With no other corrections, the minutes were accepted as corrected.  
The next order of business was an election of a new chair.  This would be a two-year term (FY 02 and 03) and would begin at the close of this annual meeting.  Ramona Heck nominated Sharon who asked to have her name withdrawn as she is the AFCPE President-elect.  Peggy nominated Mary who also asked to have her name withdrawn.  Margaret Fitzgerald nominated Glenn.  Sara was asked about her interest in being chair, however she indicated she was President-elect of ITAA.  Glenn was then elected by unanimous consent.  The group then discussed the possibility of adding a chair-elect position instead of its use of a member-at-large.  However after discussion this idea was discarded.  
Kay Obendorf indicated that to help the chair with the responsibilities of the position that each investigator should prepare and distribute a state report 30 days prior to the meeting.  The duties of the chair were to preside over the meetings and to insure that the annual report was submitted.  

The group then discussed the at-large position.  They looked at the policy book for the length of term.  After discussion, Sara volunteered to accept the position.  It was moved and Sara was elected by acclimation.
After some discussion, Diane volunteered to be co-chair of the Family Business Research Group if she could resign as chair of the policy committee.  Sharon moved and the motion passed.  

In order to comply with the policy handbook, Peggy agreed to join the policy committee.  Kay Stafford will be asked to be chair of the committee.  Peggy or Glenn will see that the chair position is filled.  

Ramona then discussed the Call for Journal of Business Venturing.  She provided a handout that outlined the specifics of the call and mentioned that the journal is ranked fifth or so for business journals.  They would like to have some traditional business twisted toward family or traditional family twisted toward business.  She wanted some strong commitments from the group.  Ed will handle all submissions from the committee and she would handle the rest.  The deadline is Jan. 15, 2002.
Next Ramona discussed the Raymond Family Business Institute.  This Institute was funded by a family Green, NY.  More information about the Institute is available at www.Raymond Institute.org.  They are starting up a small grant program.

Ramona concluded her report by telling the group that she would ask Ed to report on the progress of the minority surveys before the end of December.  

Future meeting locations were then discussed.  We have an invitation for New York City from Ramona, however it is very expensive.  Peggy invited to Arkansas for 2002.  The airport is the NW Arkansas Regional near Fayetteville.  The group discussed the length of the meeting and how many meetings were needed.  Since the subcommittee pulling the economic vulnerable indicators had not yet completed their work (Margaret has completed some of the scaling of the subjective data) and given that was the major thrust for this proposal, Mary indicated that we probably needed to have an additional meeting this year as soon as that data was available.  It was suggested that the group meet in Cornell with Warren Brown who is assisting in pulling the data.  Kay Obendorf indicated that her understanding of the manual allowed the group to meet as it needed.  The group agreed to meet April 18-20, 2002 at Cornell.
The regular fall annual meeting was then discussed.  That meeting, it was mentioned, needed to be longer so that maybe Arkansas or Utah might be good.  Yoon indicated that being new with the project would make it difficult for her to host the meeting.  The group discussed how accessible various options were.  Peggy and Glenn are to coordinate on the location.  October 3-5 were set as tentative dates.

Mary suggested that the group look at going to NYC in 2003.  

The group then met with Sally Maggard, CSREES representative to the group, by conference call.  She discussed that a new initiative, Financial Security in later Life, may have some ties to what we were doing.  She also indicated that she saw our work meshing with some of the rural vitality work that is occurring.  She indicated that she anticipated more RFPs that focused on community survival.  

Mary then discussed the data.  She indicated that people should check the read-me file.  One reason why was that it discussed one outlier, case #9460 she thought, that was a retail store with over $30,000,000 in sales - a vastly different number than the mean.  She discussed all of the diskettes and various files we should have as well as what was included in each file.  Mary then provided an outline and discussed with the group the structure of the data.  She provided handouts that showed how the businesses divided into various subcategories.  For the imputations of business data, Mary indicated that if the whole interview was missing, no imputations were done.  
Kay Obendorf provided her comments.  She encouraged the group in their efforts and discussed how what the group was doing fit well into the Smith-Lever and Hatch requirements on integration as well as the multi-state requirements.  She encouraged us to make sure that our declarations were being done and that a system needed to be developed that tracked each declaration.  It was noted that currently declarations are only considered valid for one year.  If no work is started within that time, each member is asked to resubmit the declaration.  Kay Obendorf noted that the Family Business Research Group had been nominated for the Secretary of Agriculture’s Honor Award.  
The group needed to consider its voting rights Kay Obendorf noted.  Are we one vote per state or one for extension and another for research?  Also what about Barruch’s ability to vote?  These will be issues that the policy committee must look at and offer recommendations to the entire group.  
Kay also reminded us that our annual report is due 60 days after the annual meeting.  This report must include the various state reports.  These reports are to include (see Appendix D for the ‘Format for Multistate Research Activity Accomplishment Reports - www.escop.msstate.edu
/guidelines.pdf): 
Introduction including what was done

Accomplishments

Outcomes (how the end user will benefit)

Impacts (economic, social, health, etc)
Information on how our analysis has been useful to the consumer of it

Upcoming plans for the next 1 0r 2 years (our declarations)

Finally Kay Obendorf. stated that we would need to complete a mid-term review.  She suggested that this be done during the spring meeting.  In her early assessment, we need to focus on Objectives 3 and 4.  
The group then identified some up-coming work.  Diane will be working on financial comingling looking not only at does it occur but at what level; Margaret and Glenn will also be analyzing comingling among copreneurs.  Mary and Sharon will look at the changes between 1997 to 2000.  Sharon and Trish are proposing to look at farmers.  Margaret plans on continuing her work with the subjective view of the community.  Yoon will evaluate gender.  

Committee Reports

Policy Subcommittee

It was recommended by the committee and moved by Diane that the Grants & Contracts office be added to part A (making 8 a) to read: Members of the technical committee who consult and who use the data must meet the consulting policies and grants and contracts office policies of their home institutions.  Also they recommended deleting parts parts b, c, & d.  Motion carried.  

Technical Subcommittee

The analysis will determine the future direction of the technical committee post 2004.  In light of the fact that we have rich data and we don’t know what we have in the current 2000 data.

Economic Sustainability

The committee reported that work was proceeding slowly.  They discussed 12 to 13 of the proposed indicators that Warren was having difficulty finding relevant data.  The group as a whole discussed ideas for each variable.  This information would be provided to Warren.  The committee was encouraged to keep everything moving as this data was an important part of the overall goals of the project.  

Meeting adjourned 
NE-167 - State Reports

Iowa – Mary

Accomplishments by Iowa State University researchers

• Worked with the Iowa State University Statistical Laboratory in making the decisions needed while the 2000 data were being gathered.  Decisions included interpretation of interview schedule questions, data coding, and the construction of the initial data set.

• Used a hot-deck method to impute missing data for business and family financial information.  

• Prepared extensive documentation for the Technical Committee detailing how to use the 2000 data.

• Delivered copies of the 2000 data, with appropriate imputations and documentation, to each member of the NE167 Technical Committee.

Publications:

Miller, N. J., Winter, M., Fitzgerald, M. A., & Paul, J.  (2000).  Family microenterprises: Strategies for coping with overlapping family and business demands.  Journal of Developmental Entrepreneurship 5, 87-113.

Fitzgerald, M. A., & Winter, M. (2001).  The intrusiveness of home-based work on family life.  Journal of Family and Economic Issues 22, 75-92.

Fitzgerald, M. A., Winter, M., Miller, N. J., & Paul, J. J. (2001).  Adjustment strategies in the family business: implications of gender and management role.  Journal of Family and Economic Issues, 22, 265-291.

Minnesota – Sharon (handout)

· Family FIRO theoretical model, one of interpersonal dynamics and change, was empirically tested and was verified.

· Family businesses find the Family FIRO model as a usable problem-solving tool related to personal interdynamics and change.

· Family businesses that have cashflow problems had higher liabilities, were more likely to be located in rural counties, were more likely to use business real estate to secure family loans, and have experienced household cashflow problems.

· The business manager in family businesses with cashflow problems worked more hours and placed business needs over family needs within businesses compared to those who didn’t experience cash-flow problems.

Hawaii – Diane (handout)


Accomplishments and Impacts.  The following were outcomes of importance to small business:

· Conclusion from the data that operating a family business can be profitable and rewarding

· Finding from the data that perceived family success directly influences perceived business success, but not vice versa

Impacts relative to stakeholders include:

· Leveraged private sector funds from local banks to conduct a study of family businesses in Hawaii

· Engaged in multi-state multi-disciplinary research via data collection on a year 2000 re-interview of family business households

· Promoted integrated research – extension activities through publications of a research-based article posted on the college’s Extension Service web site.

· Promoted integration of research into the classroom through reporting of NE-167 findings in Family Resource courses.

Publications:

Masuo, D., Fong, G., Yanagida, J., & Cabal, C. Factors Associated with Business and Family Success: A Comparison of Single Manager and Dual Manager Family Business Households.  (2001 Spring). Journal of Family and Economic Issues, 22(1), 55-74.

Masuo, D., Castro, R., & Olegario, N.  (2001) Family Owned Businesses in the U.S.: A Regional Comparison.  Papers of the 2000 Conference of the Western Region Home Management-Family Economics Educators.

Masuo, D.M., & Li, G.L. (2001 July).  Some Factors in the Profitability of Small Family Businesses. Entrepreneur’s Toolbox, ET-3 [Online].  Available: http://www2.ctahr.hawaii.edu
Illinois – Sara


During the past year efforts have focused on analysis of portions of data from the 1997 National Family Business Survey as well as continued work regarding the economic/vulnerability/sustainability scales for the 2000 National Family Business Survey (1997 NFBS).  A paper was completed and submitted for presentation consideration at the annual meeting of the U.S. Association for Small Business and Entrepreneurship (USASBE) in January 2002.  This paper subsequently was accepted and is being revised for journal submission.  In addition, a graduate student who analyzed 1997 NFBS data for a master’s thesis completed work on that project and we are currently reworking the paper for journal submission.  These two papers are summarized below.

Presentation:

Douglas, S. U, Trent, S. E., and Belluzzo, A. S.  (January 2002-accepted).  Public Policy and Management Challenges for Family Businesses.  Conference, U. S. Association for Small Business and Enterpreneurship.  Reno, NV.  


Public policies pose certain challenges for small businesses that are not 

always seen as major problems for larger businesses.  The purpose of this paper was to learn more about the extent to which respondents to a recent national survey of family business managers and owners perceive problems with policy and what might explain those perceptions.  The data set includes business and owner-manager characteristics.  Estimation results are obtained through a maximum likelihood and marginal effects model.  Results suggest that the external environment of business, which includes government, may be seen as even more troublesome than the internal environment that includes more controllable management challenges.  It was not clearly evident from our results that the large amount of business-relevant legislation passed recently has resulted in reshaping family businesses, although there may be movement in that direction.  Nor is there evidence that the amount of regulatory activity has had a disproportionately adverse effect on small businesses.  Indeed, we found that it was managers of larger family businesses who perceived more legal problems, particularly with federal law.

In progress:

Ren, Y. and Douglas, S. U.  (MS thesis completed summer, 2001; manuscript in progress).  

The purpose of this project was to provide a clearer picture of managerial activity in U.S. family business.  Differences between family business managers who ranked growth as their highest primary business goal and managers who ranked something other than growth as their most important goal were compared in order to examine the relationship of these goals to managerial activities and certain other characteristics of the businesses.  Logistic regression and other tests were employed to describe the sample and analyze the data.  Results suggest that only two of ten managerial functions were related significantly and positively to family business growth goals.  These were analyzing customer satisfaction on a continual basis and evaluating product/service quality.  A significant negative relationship was found between managers’ satisfaction with business growth goals and the sole proprietorship form of family business ownership.

Work to do and interests:
From both the 1997 and 2000 NFBSs, I continue to be interested in employee analysis. From the 2000 NFBS, I hope to work on patterns of change (demise) in business, community variables, and legal and other business problems.

New York - Ramona
Continue to work on quantifying the economic contributions of family business, family labor force analyses, and the reinterview data.  Please note the following publications:

Heck, R. K. Z., & Stafford, K. (2001). The vital institution of family business: Economic benefits hidden in plain sight. In G. K. McCann & N. Upton (Eds.), Destroying myths and creating value in family business (pp. 9-17). Deland, FL: Stetson University.

Heck, R. K. Z., & McCann, G. K. (2001). The Conclusion: Reshaping our vision and ideas about family business. In G. K. McCann & N. Upton (Eds.), Destroying myths and creating value in family business (pp. 65-71). Deland, FL: Stetson University.

Cox, E. S., & Heck, R. K. Z. (2000). Stakeholder responses: Summary views of the key stakeholders. In G. McCann & N. B. Upton (Eds.), The holistic model: Rethinking the role of the university-based family business center (pp. 87-99). Deland, FL: The Stetson University Family Business Center.

Duncan, K. A., Zuiker, V. S., & Heck, R. K. Z. (2000). The importance of household management for the business-owning family. Journal of Family and Economic Issues, 21(3), 287-312.

Heck, R. K. Z., Jasper, C. R., Stafford, K., Winter, M., & Owen, A. J. (2000). Using a household sampling frame to study family businesses: The 1997 National Family Business Survey. In J. A. Katz, (Ed.), Databases for the study of entrepreneurship (Advances in entrepreneurship, firm emergence and growth, Vol. 4, pp. 229-287). Stanford, CT: JAI Press.

Hunts, H. J., Danes, S. M., Haynes, D. C., & Heck, R. K. Z. (2000). Gender and the paid work and family interface for home-working families. In C. B. Hennon, S. Loker, & R. Walker (Eds.), Gender and home-based work(pp. 79-117). Westport, CT: Auburn House.

Jasper, C. R., Goebel, K., Stafford, K., & Heck, R. K. Z. (2000). Gender differences and similarities of management practices of home-based business owners. In C. B. Hennon, S. Loker, & R. Walker (Eds.), Gender and home-based work (pp. 119-136). Westport, CT: Auburn House.
North Dakota – Margaret

· Continuing research on the adjustment strategies used within the business and the family during particularly demanding times is helpful to practitioners in understanding the exchange of resources between the systems and developing intervention strategies when the family in business seeks a more workable balance.

· Preliminary research on copreneurial couples is enhancing the understanding of how couples in business together function as compared to family businesses with other management structures. 

Utah - Yoon
Two papers have been completed since January 2001.  One paper was submitted and accepted for presentation for the annual meeting of the AFCPE conference in November 2001. The other paper was completed and submitted for presentation consideration at the ACCI annual conference in April 2002. These two papers are summarized below.

Dane, S. M., Olson, P.D., Zuiker, V.S., VanGuilder-Dik, A.N. & Lee, Y. G. (In press).

Cash Flow Problems within Family Businesses. Proceedings of the Association for Financial Counseling and Planning Education, November 14-17, 2001, Orlando, Florida. 

Of the 673 family businesses, a little more than one-half of the sample had business cash flow problems (n=367) during 1996; 42% (n=306) did not have business cash flow problems. The business manager is significantly younger in businesses with cash flow problems and more likely to be male than those with no cash flow problems. Family businesses with cash flow problems are more likely than those without cash flow problems to use business income to meet household needs. They also are more likely to use real estate in order to secure loans to finance family needs. A logistic regression predicted the odds of experiencing cash flow problems. As a business had more liabilities, it was more likely to have cash flow problems. The business manager in businesses with cash flow problems worked more hours and placed business needs over family needs within businesses compared to those who did not experience cash flow problems. 

Lee, Y. G., Hong, G.S., and Rowe, B. R. (In review).

The Third Shift: Women’s Work in Business-Owning Families. Submitted for the 2002 American Council on Consumer Interests (ACCI) conference, April 3-6, 2002, Universal City, California. 

Using data from the 1997 National Family Business Survey (NFBS), this study compares selected business, financial and household characteristics by wives’ employment choices (i.e., employed in family business, market employed, employed in both family business and market place, and non-employed); examines the number of hours spent in the family business by husbands and wives; and identifies the factors that influence wives’ employment choices. Wife’s age, presence of young children at home, business net worth, and business type differ among wives with different employment choices. Wives with husbands who are both household and business manager spend a higher number of hours (50 hours per week) working in the family business than wives in other types of business-owning households. The findings of multinomial logit analysis show that an increase in wife’s age, having the business located in the home and owning a retail/transportation business tend to increase the likelihood of wives working only in the family business while household non-business income decreases. Having a home-based business negatively influences the likelihood of wives working in the labor market. Older ages and having a cash flow problem in the family are negatively related to the likelihood of wives being employed in both the family business and market place. 

Work to do and interests using the NE-167 data:

The following was completed for analysis and will be completed for journal submission. 

Lee, Y. G. (In progress).

Using data from the 1997 National Family Business Survey (NFBS), this study compares employed and non-employed wives with respect to their household management strategies (H5) and satisfaction with overall quality of life (H25a). Household demand/needs (wife’s employment status, total number of children, and family need first/business need first), business characteristics (age of business, establishment of business, and geographic location of business), human resources (wife’s age, wife’s health status, and wife’s education), and non-human resources (income from business, non-business income, and cash flow problems in family finance) are included as explanatory variables in the multivariate analyses. Wife’s employment status significantly contributes to the wife’s management strategy. A significant positive relationship is found between the wife’s management strategy and the wife’s satisfaction with overall quality of life. 

Wisconsin – Karen

· Analysis underway and publications drafted related to family succession/retirement issues and “problems” encountered (such as marketing strategies, regulations and laws, cash-flow).

· Continued exploration measures of economically vulnerable communities available in Wisconsin to supplement the nationally specified measures.  Cooperation with faculty from Agriculture Economics.

· Departmental Seminar – sharing theoretical and applied dimensions of NE-167 with Consumer Science faculty and graduate students.  Special emphasis in implications for Extension.

Arkansas – Peggy

Haven’t worked with data so don’t have much to report

Oklahoma – Glenn

Accomplishments
· Worked on development of indicators for defining an economically vulnerable community

· Conducting analysis on comingling of finances among copreneurial couples

· Evaluated variations in success among copreneurial businesses by industry type

Impact
· Utilized research in entrepreneurship classes and extension education efforts
Presentations
Fitzgerald, M., Muske, G., Philbrick, C., and Grove, S. (Nov. 2000). In Love and in business: Family and business functioning in copreneurial couples. 2000 National Council on Family Relations Annual Conference, Minneapolis, MN.

