Issues Management Meeting  April 29, 2016
[bookmark: _GoBack]Virginia White, Jason Ellis, Beth Stuever, Faith Peppers, Ricky Telg, Martha Filipic

1. Module/curriculum update  
Faith: All of the modules are now with Chris Sigurdson; Faith did her part and hopes they are finished by this weekend or soon after. Then they go to Kris Boone and Jason Ellis for peer review, then back to Faith for revision. 
Schedule: 
By May 9 (hopefully beforehand) to Jason and Kris
By June 1, back to Faith for any revisions    
By June 13, revisions made and modules shared with IM team 
Week of June 13, IM Team provides input/feedback  
By June 20, modules to Gwyn Shelle (instructional designer at Michigan State)  

2. Marketing the modules/curriculum. 
We will promote the curriculum at the ACE Leadership and Management Learning Community in June and inform communicators about the training in September with deans and directors. Faith Peppers and Chris Sigurdson are on the agenda for the joint meeting of the National Extension Directors Association and the National Experiment Stations Directors. Faith believes they have 90 minutes on the agenda. The meeting is in September.
We will do a webinar to formally introduce the online course.
Virginia will touch base with Ruth about other ideas (Ruth not on the call).
We should be able to engage eXtension for additional promotion.

3. Approaches to FSLI, LEAD 21, and APLU 
We have asked if we can conduct a training with APLU at the new dean’s orientation.
Faith will make another pitch to get on agenda for LEAD 21 (has been rebuffed in the past).
Kris Boone has contacts at FSLI; Virginia will also talk with Paul Patterson.

Next meeting: July 11, 2016 11 a.m. Eastern/10 a.m. Central
