S1051 Annual Meeting March 2, 2012

Galveston, TX

Members Present- 

Marco Palma, Charlie Hall, Alan Hodges, Hayk Khachatryan., Ben Posadas., Mengmeng Gu, Ron Rainey, Sue Barton, Jennifer Dennis, Mechel Paggi; Craig Nessler

Joined on the phone: Jim Robbins, Christine Coker, Forrest Steglin, Dewayne Ingraham, Marc Teffou

Meeting started at 9:00 am

1. Charlie Hall gave a brief background of the group stating the national recognition gained by our productivity. Charlie Hall was acknowledged for receiving a distinguished award given by SNA. Ben Campbell was recognized as accepting a position at the University of Conneticut. 

2. Approval of previous meetings: Correction to the minutes on the second page to change the name from Amy Folter to Amy Fulcher. Motion to accept by Ben and seconded by Charlie. 

3. Multi-State Project administraticve advisor update: Dr. Nessler was in Washington for CARET (lobby on behalf of land grant system). The main point for this trip was to maintain the status quo of funding. President's budget is kind to agriculture. Administrative heads tried to consolidate lines within the budget. Congress is very protective of their ability to allocate money. There will be some consolidation of budget items such as crop protection and integrated pest management. This should not affect the money coming to different groups. The sustainable agriculture line items (FSMIP, SCBG) will also be consolidated. The farm bill is stalled for the meantime. Specialty Crop Initiative is a concern. They also do not have a permanent director for NIFA. Announcement is forthcoming. SCOP (experiment stations) - there has been a lot more unity and recognize the importance of Extension. It is encouraged (MRC) to put plans together that exhibit what we plan to do and what we have already done with respect to providing new information to industries. The other charge is to pass judgement to pass judgement on multistate research award for the best multi-state project (regionally) and then nationally with a monetary incentive. Dr. Nessler will send out criteria and evaluation. This is a panel evaluation based on scientific quality, professional leadership, accomplishments based on outputs and impacts, added value of project, degree of institutional participation, amount ongoing Research Activities - Life cycle analysis will be discussed integrated activities (integration of Extension and Research) and outreach (activities that provide information - manuals- product that is used- as integrated in programs it becomes Extension). We were encouraged to do Specialty Crop Block Grants. Anything that you can document that people have said they want and we are doing is good for the nominating award. 

- Charlie Hall, Alan Hodges, and Marco Palma will volunteer to fill out the paperwork for the nominating award before or at the summer meeting. 

4. Message from the chairman: Registration fee was $100 ($150 if you did the Segway tour). Checks were payable to Texas Extension Education Foundation. 

5.  Discussion of ongoing state orojects and activities:

- Ongoing Research Activities 

- Dwight I. - Life cycle analysis will be discussed first due to another meeting. 

- Liner production to a field production - transporting 250 miles to a customer and another 20 miles to a landscape site and then in the landscape for 60 years in the landscape.
- field production inputs of carbon - talked about sequestration of carbon in the production cycle- then resulted in carbon footprints.
- field production and investment of production, use phase, 60 year - impact was examined. 

- Ron Rainey- Southern Risk Management Education Center - 

Overview of the center - 

Work collectively with 3 centers to administer Risk Management Education (competitive grants program capped at 50K)

- grants process is very streamlined 

- project focus on producer education

- RME grants are used to deliver education programs to growers and are announced every November for grants program.
How are we doing risk management to emerging audiences (fruit, green industry, ornamentals?)

- 2 tiered review systems: Pre-proposals are early December, Notified Feb 1- full proposal March 1, July 1- June 30th 

Grower education and outreach, Engagement with the regional center may help with grants in different RME regions.

Green Industry sector is encouraged. 

- Experimental Auctions - Charlie Hall

- Biodegradable containers (AFE, HRI, FSMIP) - $40k- 7 publications. FSMIP has funded to look at conventional and sustainable verse organic and do these labels mean anything to the consumer. Very little literature in the green industry context. Experimental auctions and online surveys were used to conduct segmentation analysis.  Plants used included mums, tomatoes, and basil. Hayk brought in consideration of future consequences (CFC) - consumers have tendencies to engage or put off environmental consequences depending on features and benefits (discounting utility benefits over time). The group has submitted 3 articles and have 3 in progress. Research group includes Ben, Charlie, Hayk, Roberto, Jennifer, and Chengyan.

Eye Tracking - Dennis talked about the eye tracking study with Yue, Hall, Dennis, Campbell, and Hayk.  Marco suggested examining the Association of positive and negative (tobit model) what is most important to you in terms of attributes - attributes in the decision process- principal components model in two or three information- implications of what we put in tags and what people consider positively and negatively. Marco is interested in looking at data. Marco brought up the concern - seperating positive and negative effects from what they like and dislike. Could do subgroup of people as analysis -latent class analysis- was discussed. We will include Marco into the next meeting 

National Nursery Survey- 3 publications are out. The S-1051 website has a link to each of the publications. There is an interactive dashboard where state associations can look at data for their region. You can look at this on the Ellison Chair Website and the Green Industry Research Consortium Website. This survey is done every 5 years. 2013 we will begin working on questions. Gameplan for articles include: Structural analysis of Marketing (Bridget, Marco, Chengyan, Jennifer) and structural analysis of Production (Charlie, Roberto, and Alan). We will start to work on these publications. Analysis to look at 2003 verse 2008 data is still needed. Dewayne looked at characteristics of nursery industry for Kentucky based on 2003 verse 2008 data. Everyone is encouraged to do it for their state. Data is welcome to all participants. See Alan if you are interested. HRI would like to see the impact of recession on the nursery industry. Charlie stated we could look at 2013 verse 2008 data for recession analysis. Marco will look at some models based on analysis of 2003 vs 2008 data. 

Charlie mentioned bringing Marvin Miller and Bruce Butterfield to engage as we work on the nursery survey. Jennifer Dennis mentioned that ANLA Management clinic showed concern of the NGA survey being outdated by stakeholders. Sue Barton talked about how we could integrate what NGA is doing to include retailers in our nursery survey. Sue stated a subcommittee should be created for this. Marco stated there is a retail version of the survey in Texas that we can use as the basis. Alan stated that the retail section may be viable.  Retail, Wholesale, and Mixed Version could be an opportunity. Hayk suggested we could do it in Qualtrics.Hayk asked about transportation modeling- Mechel stated carbon footprint analysis for fruit and vegetables based on California to Boston (assigning a carbon value). Mengmeng suggested doing QR postcards to switch to a completely online survey. 

Three versions were discussed with a landscape, retail, and grower section. Alan states this makes sense becasue there is alot of crossover in the industry. Charlie suggested that we bring in Bruce and Marvin and be prepared to talk about recession questions needed, the transportation side, addition of retail for the national survey. Summer meeting we will plan out our efforts for 2014.Jennifer will check with Bridget on the status and Charlie will check on Roberto. Ben would like to be added to the production paper. Ben Posadas (AMSI) is 5K per state.

Ornamental Market Maker- Alan talked about the background of ornamental market maker. Subcommittee has been established. $100k is the estimated cost at this point. Several constraints were noted in terms of personal and money restraints. Strong commitments are needed from other states. Carlos Campio did an economic impact on market maker in the journal of Agribusiness. We will continue to monitor this situation. 

Financial Benchmarking Initiative - 

ANLA/OFA Joint Venture- how does that affect HRI in the future? Marc Teffau discussed differences between ANLA and HRI.

- 

Charlie discussed a general site for members to share. Hayk and Marco discussed a searchable database similar to Ag Econ Search pushing information out to members of the group. Outreach to clientele (open) and then internal to (google groups). Google scholar profile was suggested. 

Members created google scholar profiles.

New Projects/Ideas

6. Roundtable discussion of state activities and ongoing/propsed projects

State Reports

- Posadas

Discussed his website and work that he is doing. Please refer to website. 

Mechel - California stats were discussed including economic impact of the nursery industry.

Opportunity - there are four different groups that represent the industry CA green industry council (CA landscape contractors, CA association of nurseries and garden centers, nursery growers association). It will be hard to figure out what group to link up with. Consolidation of the industry is an issue worth pursuing. For example (San Diego and Ventura counties) older established businesses leaving (100+ businesses) etc.  Pattern of sales (market basket) is changing- instead of people buying big things they are buying ground cover and color. He is interested in how to add value. He is open to suggestions to ramping up production. Transportation will be a good start- suggested by Marco. Move in China to westernize the look of retail. Mengmeng and Mechel will work on this. 

Hayk - Biofuel and transportation. Intertemporal consideration of future consequences- future verse immediate payoffs for plant attributes- consumer segmentation paper for water conservation and energy conservation- consumer choice for flexible fuel vehicles. Nursery data - spatial econometric model - change in number of operations. Data is state level. Are there other variables that explain sales? Demand analysis - qualtrics survey- collecting data from pricing and aslo working on the eye tracking. 

Alan- Major study on the gulf oil spill to examine economic impact. Random sample in 13 states- 10% of households cancelled plan trips as a result of the oil spill. Horticulture studies- FNGLA contract to update economic impact study in florida. 2010 nursery product sales in Florida had recovered dramatically and floriculture (tropical, bedding, and flowering) represent almost half of total industry in Florida; up from a 1/3 just 10 years ago. Increase in floriculture exports has offset. Employment in the industry are very low. Growers have not been rehiring employees. Involved in crop simulation model for container nursery plants. Web based model where growers can plug in size and specific inputs, irrigation and location and it will pull data from national weather service (climatic, degree days, rainfall, etc.) could be used to create a simulation on time of production based on cultural treatments. It will also go to horticulture production website on overhead costs (per square foot) and department of labor (pulls data on labor costs). This should be available end of this year, Financial benchmarking with Charlie Hall where data is collected from growers (large greenhouse plug and cutting growers). They are tracking shrinkage and losses. In some cases over 20% of annual budget is affected. Goal is to tie financial practices to key production issues- Series of articles in the OFA Bulletins. Paul Fisher - Horticulture.

Charlie - Bridget, Chengyan, and Charlie- developing a social media guide for floral participants. Board member of America in Bloom and looking at economic ad ecosystem benefits of health and well being of plants. America in Bloom brochure that is retail oriented talking about the suprising side of plants. americainbloom.org- please refer for the brochure and power point presentation. Listed under community resources- Discover Plants is the brochure. Measuring the impacts of beutification efforrts on communities with Charlie Hall and Jennifer Dennis in conjunction with Marvin Miller (cost benefit models). 

Marco - 

Jennifer- Working on eye tracking and sustainable floriculture issues. Aquaculture international outreach and cooperative models. Value chain analysis for women in Kenya. Farmers' market educational information for health departments. 

Sue - Similar to America in Bloom - Eco systems services brochure- available on Sue's website. The link between trees and crime and its affect on stress. Social benefit of plants (Jay Townsend). Water quality USDA project. Funding to do a demonstation garden and will put in a new landscape. Charlie suggested growertalksmagazine live on youtube. Plants that reduce crime based on Sue's project. 

Mengmeng - National Nursery survey is an unlimited gold mind and would like to be apart of the mining process.

7. Selection of site for summer 2012 meeting

- Terrain was a suggestion in Philadelphia. Sue would host. July 19-20 or 12-13 are possible dates. 

Fresno is an opportunity or San Diego. 

Winter meeting possibility in San Diego for next winter meeting.

Meeting was adjourned at: 3:00 pm

