Understanding the ecological and social constraints to achieving sustainable fisheries resource policy and management (NCDC-218)

Inaugural Research Team Meeting and Proposal Development Workshop
Wednesday, September 15th, 2010, 9:00 a.m. – 11:00 a.m.; Pittsburgh, PA

Meeting Notes
In Attendance:

Katie Bertrand – South Dakota State University

Doug Buhler – Michigan State University 
Paola Ferreri – Pennsylvania State University

Barbara Knuth – Cornell University
Stacy Nelson – North Carolina State University
Carrie Simon – Cornell University

Bill Taylor – Michigan State University 

Bruce Vondracek – University of Minnesota

Dave Wahl – University of Illinois / IL Natural History Survey

Dave Willis – South Dakota State University

Melissa Wuellner – South Dakota State University
Chiara Zuccarino-Crowe – Michigan State University

New Project Name:  NC_temp1189  (NCDC-218 applies to the support to meet in order to develop the full multi-state proposal)
Review of Deadlines/Project Reporting Requirements:
· Oct. 15th – Objectives must be uploaded to NIMSS. (We want a final draft complete by October 4th).
· November 15th – All participants must have submitted their Appendix E forms to NIMSS.  There will need to be a state lead PI (“state rep”), and there can be several collaborators as well. (If not already registered with NIMSS, please do so at, http://lgu.umd.edu/lgu_v2/pages/login.cfm).

· December 1st – Final Proposal Due (Our goal is to have the full proposal draft finished by November 1st).
· We have 90 days after the annual meeting to submit the minutes, etc. into the system (by Dec 15th).

If approved, the project would officially start on October 1, 2011.  Would be approved for 5 years, with a required a midterm review.  Would start working on a renewal after 4 years.

Advice from MAES Assistant Administrator and general Administrative Q&A:
It is worth noting that every state’s Agricultural Experiment Station operates differently, so procedures and funding will vary quite a bit.  The major value from being involved in this type of project comes from the ability to meet annually with other scientists with common specific research interests.  If you can view this as an opportunity/starting point to collaborate on other projects, as opposed to just an opportunity to get funding, you will be more satisfied with the experience.  Many groups therefore try to use this as a platform to develop large joint grant proposals together.  So it’s good to think about how this can be a platform to help you work on projects/proposals that you wouldn’t have otherwise had an opportunity to develop.

There are no spatial restrictions; we can have participants from across the U.S., not just the North Central division.  This is good, because once the announcement goes out; it’s likely that other folks will want to be involved.  Therefore, we will likely take away the North Central Reference in our proposal to make it more inclusive of participants from other regions. (Having many areas involved is an asset to our proposal).

Q.  When should participants bring this to the attention of their AES director?

A.  The sooner the better – everyone should identify who their administrative handler is so the office is expecting it.  You could also speak with department chair.  Once the project is officially in the system, there will be a call that goes out to each state’s AES.  (Doug Buhler is willing to help facilitate cooperation with other states’ AES, particularly within the NC region, if necessary).
Q.  Is this a forum to start other discussions and collaborative work?

A.  Yes

Q.  Is there funding available in each AES?

A.  Yes, but your access to it is dependant on whether your experiment station director decides to fund it.  The general track record is that the AES will fund travel to the annual meeting.  Some states will give a block allocation to the departments that have participating investigators, and it would be up to the department to allocate it accordingly.  Each state’s AES has a different procedure.
Q.  Is it possible for AES funds to cover international travel?

A.  Yes
Development of project objectives and theme areas:  (see “Objectives” document)

Other discussion:
· The success of this project depends on getting synergies going. 

· Our final proposal should read broadly enough so research related to the overarching issues (e.g. Climate Change, Invasive Species, Habitat, Great Lakes, etc.) can be covered and incorporated.

· Potential funding bodies (in the Great Lakes, for example): Great Lakes Fishery Trust, Great Lakes Fishery Commission (GLFC), USGS Climate Center, Great Lakes Restoration Initiative (GLRI)-related funding, National Fish Habitat Action Plan (NFHAP).
Desired Products:

· Graduate Students – building the next generation of researchers and managers that can improve fisheries sustainability

· Opportunities to share data - Could we hire a database coordinator for the project or graduate student whose research correlates with issues related to data sharing?

· Building of new partnerships.

· Some synthesis or meta-analysis of participating projects

· Publications
Other potential outcomes:

· Development of a related symposium, perhaps as part of the upcoming World Fisheries Congress (May 7-12, 2012; Edinburgh, Scotland).  This effort would be especially relevant considering 2012’s theme, Sustainable Fisheries in a Changing World. AES can support international travel with appropriate justification.
· Workshop or continuing education session at a future AFS meeting
Next meeting:  AFS 2011 Annual Meeting in Seattle, September 4-8.  
Next steps & Action Items:

· Finalize project Objectives (All)

· We need to organize ourselves into groups according to objectives/theme areas in order to facilitate preparation of proposal components.  (All; MSU will send out an email soon to help coordinate group formation)
· Identification of additional potential partners (All particpants; email suggestions to the group)
· Once the objectives/theme areas are agreed upon, we need to begin writing up proposal sub-projects (likely based off of the 2 pagers everyone submitted earlier) and editing them into a cohesive proposal.  (All those interested in participating in the project)

· We need to determine if it’s possible to still submit requests for symposium.  (Bill T.) 
· MSU will coordinate the uploading of proposal documents into the NIMSS system (but PIs still need to submit their own Appendix E forms).

Final thoughts:

- Excitement over the opportunity to work with partners we wouldn’t otherwise necessarily be able to

- Appreciation of the potential to have a wider base of expertise to work with 

- Noted importance of how we can make some of these linkages

- Potential to focus on a different Objective each year?
PAGE  
1
NCDC218_091510_meeting_notes.doc

