Excerpt from the federal ‘Guidelines for Multistate Research Activities’ (updated 2006):

GENERAL POLICIES AND PROCEDURES 
In order to facilitate the organization and operation of the national multistate research portfolio the four participating regional associations of SAES directors have agreed to the following policies and procedures. 
• The portfolio of projects and other activities should reflect the needs of the region's stakeholders and the priorities derived from those expressions of need. Inasmuch as the collective SAES system is to operate as a national network, any SAES is free to address its priorities through participation in the projects that are sponsored by any of the other regional associations. 

• In addition to SAES scientists, membership to multistate research activities (but not access to formula funding) is open to Extension educators and others who are in a position to contribute to that activity. This should be seen as encouragement to committees to reach out to others when organizing an activity, recognizing that the multistate research authority is a unique and powerful organizing principle. 

• Requests to join an on-going multistate research project must originate with the administrator of the proposed member's institution; in the case of an SAES that would be the director; for a private laboratory that might be the scientists supervisor. For ARS scientists, ARS administrators have vested the authority to participate in multistate research activities with the scientist him or herself. This correspondence must include the information required in Appendix E. It is the responsibility of each Experiment Station Director to monitor their faculty members' participation in multistate projects. Although it is preferred that all participants be involved prior to the writing stage of new projects, it will occasionally be necessary to add a participant to an active project. After an Experiment Station Director approves a faculty member to join a project, it is the responsibility of the AA to facilitate incorporation of the new member into that project. If a concern arises regarding a member's participation in a project, the AA should discuss this concern with the member. If the concern is not resolved, the AA should discuss the member's participation with that member's Experiment Station Director. It is the responsibility of that Director to take whatever action is appropriate relative to that member's future participation. 

• Changes in an on-going project which cannot be handled by individual state or agency addenda should be affected by amendments to the approved Multistate Research project proposal. These are approved in the same manner as new projects or revisions. The amendment will be added to the original project proposal as an attachment. The amendment should also be reflected in the SAES-422 annual report as part of the minutes of the annual meeting. 

• It is recommended that there be one standard type of governance for all multistate research activities with the election of a chair, a chair-elect, and a secretary. It is encouraged that officers are to be elected for two-year terms to provide continuity. Administrative guidance will be provided by an assigned AA. 
• All decisions by a committee will be made in an open and democratic process. To ensure fairness in decision making, voting is restricted to one vote per respective entity; an entity being a SAES, CES, federal agency, private sector representative, etc. 

• One AA will represent the sponsoring regional association, having management oversight responsibilities for that activity. Eligibility for serving as an AA is determined by the sponsoring regional association. All appointments as an AA rest with the authority of the sponsoring regional association. In the case of NRSPs, one AA from each region shall be appointed, with one of those to be designated as the lead AA. 

• Decisions on national off-the-top funding are made at the annual meeting of the Experiment Station Section (ESS). Eligibility for voting is defined as one vote per member station. 

• The process for record keeping for multistate research management shall be an electronic (paperless) management system identified as the National Information Management and Support System (NIMSS). NIMSS is a web application that allows the management of the Multistate Research Activities in a paperless environment. It is an information technology tool that facilitates the submission of proposals, reports and reviews online. NIMSS also serves as the central repository of records pertaining to multistate research projects and activities since September 2003. Information can be accessed anywhere, anytime at www.nimss.umd.edu. This link is also available on each region’s WWW homepage. 

• Common multistate research activity proposal formats are used by SAES and the regional associations (refer to Appendices A, B, and F for proposal formats). 

• Peer review will be conducted following the guidelines (refer to Appendices C and G) and certified in the state Plan of Work. 

• The information requested in Appendix E, “Format for Projected Participation Reporting,” shall be a required component in all proposals for multistate research activities. The information: 
1. Demonstrates that an activity is multistate, multidisciplinary, and appropriately, integrated. 

2. Demonstrates that the classification of a multistate research activity relates to the federal-state partnership's five goals, which in turn relates to the state-based Plans of Work. This form will be used by the respective association's Multistate Research Committee for review as per Appendix H. 

3. Identifies the objectives in which each person will be a participant. 
• The AA of each multistate research activity will submit an annual SAES-422 (see Appendix D) to highlight the collective outputs, outcomes, and possible impacts resulting from an activity. The AA is responsible for ensuring that an SAES-422 is submitted but is not responsible for generating the SAES-422. 

• All identifiers and titles of terminating projects will be changed at the end of their approved period unless specifically approved by the sponsoring regional association of SAES Directors and CSREES for an extension or renewal. A request for an extension describes incomplete activities (e.g., data collection, validation, analysis, and/or writing) necessary to complete the project objective(s), and why unforeseen obstacles prevented timely completion. An extension request which is contingent upon the fate of a proposed new, replacement, or revised MRF project is unacceptable. A request for an extension, with justification, is submitted by the AA to the multistate research committee with sufficient time to allow for review and recommendation by the regional association of directors. Generally, this requires one year in advance of the programmed termination date of the project. 

• Any multistate research project may be approved for a period of time appropriate to the activities to be performed. Most importantly, the initial proposal should set out the intended outcomes and set intermediate milestones for judging progress. Normally the time allowed would be for five years, but a regional association is not bound to that amount of time. For example, a plant-breeding project may need to be approved for 15 years. The ultimate responsibility for monitoring the performance and results of a multistate research project rests with the sponsoring regional association of SAES Directors. It is recommended that periodic (e.g., every three to five years) and/or midterm evaluations be conducted for all types of multistate research activities. 

• The standard format for all printed materials is Times New Roman, in 12-point font size. 

PROJECT APPROVAL 
Multistate Research Projects: Upon approval of a multistate research project by the sponsoring regional association (see Appendix H), the Chair of that association’s Multistate Research 

Committee, through the ED’s office, will submit the proposal with cover correspondence (see 

Appendix M) to CSREES certifying compliance with the requirements of AREERA and 

CSREES. These requirements are: 
• Multistate (i.e., results benefiting two or more states) 

• Multidisciplinary/cooperative 

• Peer-reviewed 

• Clearly focused objectives 

• Each participant listed has direct involvement in the accomplishment of objectives 

• Orientation on outcomes and impacts 

• Based on priorities developed from stakeholder input 

• Project is responsive to CSREES goals 

CSREES will then, in turn, authorize expenditure of MRF through notification to each participating entity. 
REPORTING 
Attention has been given to limiting reporting requirements to those needed to meet the requirements of AREERA as interpreted through discussion between CSREES and the SAES. 
CRIS Forms: Forms approved by CSREES [the AD Series (-416, -417, -419, and -421) and others] will serve as the basis for planning, implementing and reporting an individual participant’s contribution to a multistate activity. SAES directors will continue to be responsible for submitting appropriate forms at the initiation of an approved multistate project as described in these guidelines. 
SAES-422: The AA for each multistate research activity with assistance of its members submits an annual SAES-422 (Appendix D) report to highlight the milestone accomplishments, collective outputs, outcomes, and possible impacts resulting from an activity. The report is due 60 calendar days following the annual meeting. This annual report should also include minutes of meetings or citation of their location (URL) if they are to be found at a website for the activity. The SAES- 

422 is intended to facilitate a participating station’s Plan of Work accomplishments reporting, and should assist national activities that document the contributions of multistate activities. The locations of record for the SAES-422 reports will be the National Information Management and Support System (NIMSS). The AA enters SAES-422 reports directly into NIMSS. 
Orientation on Outcomes/Impacts: Activities approved for expenditure of MRF are to be organized around research outcomes/impacts. This reflects the intent of Congress, as stated in the purposes of agricultural research and education in the AREERA, and is expected to give more focus to the activity's intended objectives. The outcome/impact expectations are reflected in the recommended multistate research activity proposal formats (see Appendices A, B, and F). 
Annual Evaluations: CSREES will use the individual station’s annual SAES Plan of Work reports on accomplishments and results and the SAES-422 reports to evaluate the success of multistate research activities. 
COMMITTEE GOVERNANCE 
Chair: The chair of the committee is responsible for organizing the meeting agenda, conducting the meeting, and assuring that task assignments are completed. It is encouraged that the chair be elected for at least a two-year term to provide continuity. Chairs are eligible for reelection. 
Chair-elect: The chair-elect normally succeeds the chair, and is expected to support the chair by carrying out duties assigned by the chair. The chair-elect serves as the chair in the absence of the elected chair. Normally the chair-elect is elected for at least two years. The chair-elect is eligible for reelection. 
Secretary: The secretary is responsible for the distribution of documents prior to the meeting and is responsible for keeping records on decisions made at meetings (a.k.a. keeping the minutes). Normally, the secretary prepares the accomplishments report (i.e., the SAES-422). The secretary normally succeeds the chair-elect. Secretaries are eligible for reelection. 
Members: In addition to carrying out the agreed research collaboration, research coordination, information exchange, or advisory activities, project members are responsible for reporting progress, contributing to the ongoing progress of the activity, and communicating their accomplishments to the committee’s members and their respective employing institutions.
