Meeting Minutes – WDC-011
Held at the University Inn, Logan, Utah, 9 am, November 20, 2007

Meeting called and chaired by Dr. Heidi Kratsch, Utah State University
Introductions were made by meeting participants.  See participant list at the end of the minutes.  Attendees included a good mix of university and industry representatives.
Meeting objectives for the development committee were outlined and discussed at the outset and included the following:

1. Determine the title, nature, structure, and federal category of the proposed regional activity and complete preparations for submitting a proposal to establish an official activity committee.

2. Elect officers for WDC-11 to serve during the planning and proposal stages.

3. Identify and establish concise, compatible objectives, outcomes, and impacts for the regional project.

Dr. Kratsch indicated that experiment station directors for the following states have agreed to provide representation to the development committee:  Colorado, Idaho, Montana, Texas, Utah, and Wyoming.  Representatives from California, New Mexico, Oregon, and Washington have expressed interest but have yet to make a commitment.  It was mentioned that a potential cooperator was needed from Nevada.  A possible contact was mentioned and slated for contact by Dr. Kratsch.
Initial input was taken from committee members regarding opinions of appropriate committee activity.  Individuals expressed the following ideas:
1. Assist and benefit producers of native plant materials.

2. Facilitate development of a regional landscape style.

3. Enhance research activities associated with native plant propagation.

4. Encourage industry participation of new native plant growers. 

5. Assist with market development activities.

6. Establish cooperative native plant evaluation trials.

7. Coordinate regional education and research initiatives associated with native plants.

8. Encourage maintenance of genetic diversity in native plant materials.

9. Help public and private representatives access updated information on plants and propagation techniques.

Committee Structure and Title
Dr. Kratsch and Dr. Hess presented the possibilities for federal classification and structure of the committee.  Of the six possibilities, only three were considered compatible, Multistate Research Project, Coordinating Committee, or Education/Extension and Research Activity.  After discussion, it was decided by vote that the committee should seek recognition as an Education/Extension and Research Activity (WERA) because the broad function of this activity category, which includes research, extension, and education, most closely fits the intended function of the group.  
The title of the proposed activity committee was discussed at length.  The group felt the title should reflect both the locations of the participating institutions and the relatedness of the interior western mountain ecosystems that form the basis for the project.  By vote, the committee approved the title, “Intermountain Regional Evaluation and Introduction of Native Plants.”

Election of Officers

By consensus, it was agreed that WDC-011 officers should consist of a Chairperson and a Vice-chair/Secretary.  It was also decided that these officers will remain in place during the two-year existence of the development committee.  Nomination and election for were held for both offices, resulting in the following officer slate:


Chairperson – Heidi Kratsch


Vice-chair/Secretary – Stephen Love
Project Objectives, Outcomes, Impacts
Stakeholder input was sought from attending industry representatives concerning the ultimate activity mission.  This input centered around problems the native plant industry faces that might be successfully addressed by a cooperative regional project.  Specific statements of need included:

1. The need for research to address native plant propagation and production problems.

2. The need for market strategy development through improvement of information distribution.

3. Efforts to match supply and demand in the marketplace for native plants.

4. Providing public education to improve willingness to purchase and use native plants.

5. Help with properly defining “native” and setting industry standards.

6. Providing education for landscape professionals to improve acceptance of native plants.

7. Identification of ways to mainstream native plant production and marketing.

8. Development of information to expand options for native plant landscape use.

9. Providing education on management and care of native plant landscapes.

During the discussion, it was brought out and agreed to by the committee that the objectives of the native plant research and education should be tied to water conservation.  It also became apparent that stakeholder recommendations were centered on educational needs.  This deviated slightly from the objectives laid out in the preliminary proposal which tended to center around plant development and evaluation research.  Based on this discussion, it was decided the committee would adopt two major objectives in the final proposal:
1. Establishment of a regional system for development, evaluation, and introduction of new native plant materials and cultivars, especially plants that facilitate water conservation.
2. Coordinate regional efforts to provide education to both the public and industry professionals on the topics of native plant propagation, benefits, landscaping use, and maintenance of native plantings.

During the discussion of project objectives, an extended discussion was had on the basic philosophy of the committee with respect to preserving the genetic integrity of native plants and the recognition of a marketable definition of “native.”  At the core of the discussion was the basic division between the restoration industry philosophy which depends on strict location and genetic identification of native plants stocks, and the traditional nursery philosophy which depends more on development of uniform, identifiable plant cultivars.  At the conclusion of the discussion, it was determined that the two divergent philosophies represent distinct and critical industry needs and that committee participants should recognize and attempt to meet both needs.
Activity outcomes and impacts were discussed.  Outcomes were defined as improvements in awareness and knowledge.  Impacts were defined as changes in economic, environmental, and social acceptability.  The committee, using stakeholder input, determined that appropriate outcomes would be greater public and professional awareness of the issues surrounding the use of native plants, including propagation, potential uses, and landscape maintenance practices.  Inputs would include demonstration gardens, regional professional seminars, regional web-based educational resources, and published materials.  There was difficulty in identifying measurable Indicators for the listed outcomes, although everyone agreed that improved education would lead to greater willingness of homeowners adopt native plant concepts and landscape businesses to promote native plant designs.
Essential impact for the committee was quickly identified by the stakeholders on the committee as a marked increase in the use and sales of native plants by homeowners and landscape businesses.  Increased sales would be in both quantity of existing plants and developing markets for new plants.  Inputs would include educational tools described for the impacts, plus the introduction of new native plant varieties and populations into the nursery industry.  The committee decided that the best measurable indicator for impact would be the value of native plant sales in the Intermountain region.
Committee Assignments
Chairperson Kratsch listed critical tasks for WDC-011 activity during the next year and made the following assignments.


Proposal Writing Sub-committee



Heidi Kratsch



Karen Panter



Tracy Dougher


Charged with revising and reviewing the WERA proposal, to be completed by October 1, 2008.


Education Sub-committee





Jim Klett



Stephen Love



Karen Panter

Charged with assessing the educational resources of each participating state and devising strategies for public and industry education.  In particular, the committee is to explore the possibility of organizing a series of regional landscape professional seminars.


Web site Sub-committee


Heidi Kratsch



Stephen Love

Charged with exploring options for establishing an effective regional native plant utilization site.


Development of and Email Distribution List



Karen Panter

Charged with developing a listserv through the University of Wyoming to facilitate committee communications.

Plans for the 2008 meeting were discussed.  It was tentatively set for early October 2008 in either Wyoming or Montana, to be hosted by Karen Panter or Tracy Dougher.  It was suggested that each institutional scientist or specialist provide a 5-minute presentation at the next meeting to educate the committee on the regional scope of the work currently underway. 

Following lunch, the committee visited the Greenville Farm to see the USU native plant evaluation and research plots.  The meeting was adjourned at 4 pm.
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