NCERA 209 Project Meeting 

May 27-28, 2008
Kansas City, MO – Airport Embassy Suites Hotel

In attendance:

Marcus Ashlock, Linda Benedict, Kris Boone, Dwayne Cartmell, Elaine Edwards, Martha Filipic, Frankie Gould, Bill Hallman, Kirk Heinze, Peter Kent, Faith Peppers, Becky Koch, Pat Melgares, Sonny Ramaswamy, Tanner Robertson, Deidre Shore, Joan Thomson, and Mark Robinson
I. Kris Boone called the meeting to order.
Participants introduced selves.  Boone walked participants through the contents of the folder of information provided (including agenda, project description, participant list, and action plan matrices) and the agenda.  
II. Outline and rationale review

A. The group reviewed the project outline and rationale.  After much discussion regarding the limitations of “biosecurity” and broader implications of issues management, the group came to a recommendation to re-title the project as “Issues Management in a Land-Grant Context:  Communications Research and Practice.”  
B. Activities were redefined, given the larger focus of the project, to include assessing current state of knowledge and needs, forming a community of practice, developing a toolkit of useful materials (some to be developed based on needs assessment), and conducting training sessions.  As a means of outreach and exchange, the group decided to pursue forming a Community of Practice in eXtension.  Martha Filipic agreed to contact eXtension regarding this.  Also the group discussed the need to concentrate attention in outreach to 1890 and 1994 land-grants. 
C. People volunteered for various outcome teams to accomplish milestones.  The Current State of Knowledge group will be led by Dwayne Cartmell and Marcus Ashlock.  Tanner Robertson agreed to serve on the team, along with Bill Hallman and Joan Thomson. Mark Tucker will be asked to serve on this group.
The Outreach/Community of Practice group will led by Peter Kent and Martha Fiilipic.  Dee Shore agreed to serve on the team, and Jason Ellis will be asked to serve on it.

The Toolkit Team will be led by Pat Melgares and Elaine Edwards.  Becky Koch, Frankie Gould and Kirk Heinze agreed to serve on this team.  
The Training team will be led by Frankie Gould and Faith Peppers.  Linda Benedict also agreed to serve on it, and Chris Sigurdson will be asked to serve.  

III. Groups worked by outcome teams to identify timelines for the coming year and facilitating communications between meetings.  The outcome teams shared their progress with the project group as a whole. 

IV. After discussion, the group decided that the next meeting will be scheduled with the Southern Association of Agricultural Scientists meeting, which includes a communications section.  Meeting details will be announced. 
V. Leadership for the project was named.  Kris Boone will serve as the chair for the next year.  Chair-elect is Faith Peppers.  Martha Filipic will serve as secretary.  
The meeting adjourned at 1:19 p.m. 

