2010 Annual Meeting of the 

NCERA87 Cow/Calf Committee

June 8-9, 2010

Kansas City, Missouri

Meeting Location:

American-International Charolais Association 

11700 NW Plaza Circle

Kansas City, MO 64153

816-464-5977 ext. 102

Date:  8:00 AM June 8, 2010

Business Meeting:

Attending this year’s meetings:

Carl Dahlen, NDSU

Carl.Dahlen@ndsu.edu
Amy Radunz, U of Wisc.
aradunz@wisc.edu
Dan Shike, U of Illinois
dshike@illinois.edu
Justin Waggoner, K-State
jwaggon@ksu.edu
John Jaeger, K-State

jrjaeger@ksu.edu
David Lalman, Okla. State  
david.lalman@okstate.edu
Rick Rasby, U of Nebr.
rrasby1@unl.edu
Jim Russell, Iowa State   
jrussell@iastate.edu
Justin Sexten, U of Missouri
sextenj@missouri.edu
Cody Wright, SDSU

cody.wright@sdstate.edu
Dan Faulkner, U of Illinois
danb@illinois.edu
Steve Paisley, U of Wyo.
spaisley@uwyo.edu
Steve Smith, NIFA/USDA
sismith@nifa.usda.gov
Jim Linn, U. of Minnesota
linnx002@umn.edu
Chairman for 2010 - 2011: Rick Rasby – scheduled to be NCERA87 Secretary, assumed chairman responsibilities for the 2010 meeting and will be responsible for submitting this year’s minutes for the annual meeting and collection, assembling, distributing, and submitting station reports.  Station reports should be submitted to: rrasby1@unl.edu by August 1st, 2010.

Secretary for 2010 – 2011: Steve Paisley, University Of Wyoming, will be responsible for recording minutes of this year’s meeting.  Paisley will record and submit meeting minutes for the 2011 NCERA87 meeting and will collect, assemble, submitting, and distribute the 2011 station reports.

Officers 2011 NCERA87 Committee

Chairperson:
Rick Rasby, University of Nebraska

Secretary:
Steve Paisley, University of Wyoming

2011 Meeting: June 7th and 8th, 2011

Location: Omaha, NE

Host: Rick Rasby, Extension Beef Specialist, University of Nebraska – Lincoln.

Tour: UNL’s Agricultural Research and Development Center (ARDC) located near Mead, NE

Discussion of Midwest ASAS Beef Cattle Production session:  Last year’s beef production session focused on management / animal composting.  The budget was relatively small, as David Lalman, Greg Lardy and Jim Russell were all speakers.  Only expense was bringing in the Okla. State University animal composting speaker.

Discussion of 2011 topic was tabled until the conclusion of this year’s meeting, after station reports are discussed, hoping that we generate a topic or an area of focus based off of station reports.

Additional discussion concerning publication of symposium proceedings from Midwest ASAS.  While ASAS publication costs are prohibitive, there may be potential to publish the information in PAS, or possibly on eXtension.org Beef Cattle Clearinghouse community of practice.

Committee taking the lead on our NCERA87 committee re-write: Cody Wright (SDSU), Rick Rasby (Chairman, UNL), Steve Paisley (Secretary, UWYO) Carl Dahlen  (NDSU) and John Jaeger (KSU).

Important:  We need to compile a list of publications associated with the objectives of NCERA87 over the last 5 years.  We need a list of papers, extension publications, fact sheets, etc.   Also needed are extension activities and Mini-symposia related to the NCERA87 objectives.  These needed to be submitted to Rick Rasby rrasby1@unl.edu by August 1, 2010.
Jim Linn,  Administrative Advisor report:

NCERA – stressing the “E” or extension component

1) Be sure to add extension component in the re-write. Not only discuss research, but extension and education components as well.

2) Editors always look for indications that the group conducted a preliminary CRIS search.  Make sure you stress the uniqueness of the group, and the cow-calf management component 

3) Be sure to address meeting attendance and active participation in the committee. Make sure members are formally included in (through their respective AES offices).

4) Who comes to the annual meeting?

5) Getting the reports submitted on a timely basis

6) Key Dates: September 15th – deadline to submit the Issues/justification portion, which is 1 to 1.5 pages.  What is the justification for a new committee?  We have 2 options: Try and defend keeping the same Committee number (NCERA87).  The computer automatically assigns a new number, unless one is requested.

7) Objectives and main body of the proposal due October 15th
8) November 15th – Request for participation will be sent from USDA to all 
9) Completed proposal must be uploaded in the NIMS system by December 1st.

10) Consider including “AFRI” language in the new proposal.  The group has some inherent advantages, as Extension is already a component of the group.

Steve Smith: Please send in your stakeholder comments (due yesterday) to help influence priorities of newly developed RFA’s, especially encouraging them to consider production agriculture in RFA’s.  There is another window of opportunity, when the actual wording is developed for new RFA’s.


Think mentally about the 5 priorities when developing our new issues document, as well as the objectives and main proposal.  Any tie-in will help with committee approval as well as future potential for collaborative research projects.

NIFA Report, Steve Smith, National Program Leader, Animal Production Systems.
1) Background on USDA/CSREES restructuring:

a. In 2008. CSREES was wrapped into a new blanket agency, NIFA.  One of the main reasons was to create a broader, more visible profile for production agriculture.

b. New Presidentially appointed director of NIFA is Dr. Roger Beachy.

c. NIFA is in the process of being re-configured into 4 institutes:

i. Food Production and Sustainability

ii. Bioenergy, Climate and the Environment

iii. Food Safety and Nutrition

iv. Youth and Community Development

d. A fifth component will be the Center for International Research

2) Discussed budget for FY 2010.  

a. Traditional formula funds remain intact

b. Continued emphasis on extension and integrating extension in research programs.

3) President’s proposed budget for 2011.

a. Continued support for traditional formula funds

b. Nearly complete elimination of noncompetitive special grants, or line item additions.  These may get put back in eventually

c. Specific programs, section 406 items, have been removed from the proposed budget.  These would include things such as Water Quality, IPM, etc.

4) Competitive Programs:

a. Six of the seven AFRI Requests for Applications (RFA’s) are:

i. Foundational program

ii. Childhood obesity prevention

iii. Climate change

iv. Global food security

v. Food safety

vi. Sustainable bioenergy

b. The seventh category is developing AFRI/NIFA fellowships at all levels.

5) Personnel Updates and reorganization based on the NIFA/USDA restructuring.

Neil Orth – Executive VP, American International Charolais Association (AICA)
1) Main revenue comes from whole herd reporting fees. Cattle registrations, membership dues, and sponsorships.

2) Three Field Staff, (Down from 4).  

a. Nebraska and Western states, 

b. OK/TX, 

c. Southeast

3) Charolais Journal – Published 11 times/year, and 4 quarterly “commercial” issues.

4) Charolais Advantage source and age verified program through IMI-Global.

5) AICA is pursuing the development of a Beef Cattle Center of Excellence, and has discussed the concept with 16 breed associations.  Related interest in developing multi-breed, multi-trait evaluation tools. 

6) University of Georgia has generated their last genetic evaluation for Charolais, and AGI (Angus Genetics, Inc.) will conduct the genetic evaluation this fall.

10:30 AM to 5:00 PM – focus on Committee project re-write
Wednesday, June 9, 2010,  8:00 AM – Station Reports

*All reports are due August 1st, 2010 to Rick Rasby rrasby1@unl.edu
Objective 1: Development of cow-calf production systems which reduce unit cost of production while still producing high quality beef that meets the demands of today’s consumer. 
Illinois, Kansas State, U. of Missouri, Nebraska, Oklahoma State University, South Dakota State University, University of Wisconsin and University of Wyoming

Objective 2: Development and integration of reproductive management technologies into management systems
Kansas State University, Wyoming

Objective 3: Development of profitable, environmentally sound, cow-calf production systems which encouraging efficient use of feed resources in cow calf operations. 

Iowa State University, University of Nebraska, Oklahoma State University South Dakota State University

Objective 4: Maintain and enhance formal and informal linkages which facilitate outreach and information sharing among committee members and with beef cattle producers in the region.

Discussion on Midwest ASAS symposium topics:

1) Fetal programming – not chosen, because the 2010 Western Section ASAS  beef symposium will focus on fetal programming at the joint Western/National ASAS meetings in Denver

2) Synchronization strategies update – 

a. Several new 5-day strategies, 

b. Synchronization and natural service protocols.  

c. Economic impact of tightening the calving distribution via synchronization.

d. Sexed semen protocols and research

e. Fetal programming and heifer fertility/development.

f. A.I. sires that work better with Timed A.I. protocols?
Committee to plan and submit a proposed mini-symposium for 2011 Mid-West ASAS meeting:

Justin Sexten – University of Missouri

Amy Radunz – University of Wisconsin

Dan Shike – University of Illinois
Meeting Adjourned at 11:45 AM, Wednesday, June 9, 2010

Re-writing of Committee Objectives:  Lead by 
Re-write of committee objectives:

a. Development of sustainable cow-calf production systems that utilize applied nutrition, production and management strategies to:

i. Optimize production and economic efficiency, 

ii. Promote environmental stewardship,

iii. Produce a safe and constant supply of beef that meets consumer demands,

iv. Emphasize animal husbandry and well-being.

b. Development of sustainable cow-calf production system outreach programs targeted towards industry stakeholders and the general public.

c. Maintain and enhance formal and informal linkages which facilitate research, outreach programming and information sharing among committee members and with beef cattle producers and educators.

Re-writing Expected Outcomes and Impacts: Lead by Cody Wright
1) Lower unit costs of production resulting from:

a. Utilization of alternative feeds (e.g. bioenergy co-products) and forages in cow-calf production systems

b. Adoption of reproductive management strategies

c. Grazing management practices

d. Identification of superior genetics for feed intake

e. Storage and feeding systems to minimize feed waste.

f. Implementation of alternative production practices (e.g. early weaning, creep feeding and drylot production).

2) Greater understanding of how gestational cow nutrition and management affects:

a. Cow performance and reproduction

b. Subsequent calf growth, feed efficiency and carcass characteristics.

c. Subsequent heifer performance and reproduction.

3) Enhanced environmental quality resulting from:

a. Reduced non-point source pollution of surface water through improved grazing and nutritional management practices.

b. Greater understanding of flux and mitigation strategies of greenhouse gases associated with beef production systems.

4) Enhance understanding of animal husbandry through:

a. Increasing public awareness of how current production practices affect beef cattle health and well-being.

b. Creating greater understanding among producers and educators of how production practices impact animal health and well-being

Re-write of the Educational Plan:

To reach the intended audience, NCERA87 will:

1) Host an annual symposium at the Midwest Section of the American Society of Animal Sciences to address one or more of the proposed outcomes.  Presenters will be requested to write a proceedings paper and(or) a peer-reviewed manuscript on their subject.  Proceedings papers will be published on the eXtension Beef Cattle Clearinghouse community of practice

2) Collaborate with other regional committees and beef industry organizations to develop extension programming via electronic media.

3) Develop reference materials on relevant topics and current issues to be disseminated locally and via eXtension.

Governance (unchanged).

Procedures and Activities:

As a North Central Education/Extension and Research activity, the primary purpose of the NCERA87 is 

(Objective 1)

1) Development of sustainable cow-calf production systems that utilize applied nutrition, production and management strategies to:

a. Optimize production and economic efficiency:

i. Utilization of alternative feeds and forages in cow-calf production systems (storage of wet co-products, new co-product streams, alternative cropping systems, chemical treatment of low quality forages)

ii. Adoption of reproductive management strategies (synchronization, fixed time A.I.)

iii. Grazing management practices (rotational grazing, variable stocking rate residue grazing, forage use efficiency, measuring animal productivity and pasture characteristics, stockpiled forages)

iv. Identification of superior genetics for feed intake (correlation of post-weaning intake with 2 year old and mature cow forage intake, characterizing sire efficiency, relationship of forage vs grain intake)

v. Storage and feeding systems to minimize feed waste (storage of wet co-products, hay or supplement feeding systems)

vi. Implementation of alternative production practices (weaning age, creep feeding, natural and organic grass fed systems)

vii. Greater understanding of how gestational cow nutrition and management affects: Greater understanding of how gestational cow nutrition and management affects:

1. Cow performance and reproduction

2. Subsequent calf growth, feed efficiency and carcass characteristics.

3. Subsequent heifer performance and reproduction.

2) Promote environmental stewardship,:

a. Reduced non point source pollution of surface water through improved grazing and nutritional management practices. (evaluation of strategies to reduce congregation of cattle in surface waters, reducing nutrient input)

b. Greater understanding of flux and mitigation strategies of greenhouse gases associated with beef production systems

3) Enhance understanding of animal husbandry through:

a. Increasing public awareness of how current production practices affect beef cattle health and well-being.

b. Creating greater understanding among producers and educators of how production practices impact animal health and well-being

(Objective 2)

(Objective 3) The third objective of NCERA87 is to maintain and enhance formal and informal linkages which facilitate research, outreach programming and information sharing among committee members and with beef cattle producers and educators.  This is primarily accomplished via the annual meeting which rotates location among the participating states.  The annual meeting features station reports of current research and extension programs from all participants.  These reports are compiled and published for distribution to the participating institutions.   The annual meeting also provides time for discussion of current issues facing the industry and strategies for addressing these issues.  This planning session results in coordination of research and extension programming across the participating institutions.
