NC 1030 Minutes 

October 17-19, 2007

St. Paul, Minnesota 

Present:  Margaret Fitzgerald, North Dakota;  Diane Masuo, Hawaii; Sharon Danes, Minnesota; Jane Swinney, Oklahoma; Cindy Jasper, Wisconsin;  Maria Marshall, Indiana; Glenn Muske, Oklahoma; George Haynes, Montana; Kay Stafford, Ohio; Holly Schrank,  Indiana; and Yoon Lee, Utah.
Absent:  Helen Pushkarskaya, Kentucky; Linda Niehm, Iowa; Ramona Heck, New York; Jane Schuchardt, CSREES-USDA and Donna Hess, Administrative Advisor.

NC1030 Minutes Wednesday, October 17, 2007, 12:00 noon to 5:00 pm

The meeting was opened by the chair, Margaret Fitzgerald at 12:15 pm in Room 22 of McNeal Hall, College of Human Ecology, University of Minnesota, St. Paul campus. Yoon Lee served as secretary.  Diane Masuo served as interim secretary for part of this meeting day. Sharon Danes provided information on the local arrangements.  Everyone received an email report from Jane Schuchardt.  

Announcements: 
Margaret:  IRB approval form from Iowa State University passed out.  Permanent web site home Maria Marshal of Purdue University will check with her department head.

The group discussed leftover monies:  $5,800 is now housed at North Dakota State University.  The suggested uses were:  1) additional focus group interviews based on qualitative issues; 2) update socio-economic vulnerable index—may need to check with Warren Brown to include questions based on community variables; and 3) Review old minutes to look for past ideas

George Haynes mentioned the availability of regional risk management education center research monies (University of Delaware, University of Nebraska-Lincoln, Texas A&M University, Washington State University Extension, University of Minnesota).  The NC grant applies primarily to extension programs.   Western region center is a good source of funds.  

Welcome by Dr. Jan McCullough: 

Dr. McCullough is the chair of the Family and Social Science Dept, University of Minnesota.  The Dean oversees 6,000 students in the college.  Their mission is:  M to the power of 3 which stands for Multidisciplinary, Multiculturalism, and Models of engagement.  She sees the college as a model for all of higher education.  Neighborhoods and blocks within neighborhoods have been created.  A neighborhood is a place where people work on common shared interests such as:  reading and learning; psychological, social, physical development; family and community system development.  Block—represents a specific strategy such as:   access to postsecondary education; licensing of school professionals; stem life education—science, technology, engineering and mathematics education; state policy collaborative (work with state legislature).  Example of a psychological, social, physical development block:  Aging, disparity.  Family & community block:  Immigrant issues, poverty, and social justice.  AES projects:  only one unit out of 9 and 4 centers have AES funding.  Strength is the accountability built into all AES projects.  David Johnson--Received earmarked funds for AES.  Condition is that there will be collaboration between an individual within college outside of the college who has no AES funds.  An example:  Sharon Danes and Jean Bauer hired a Graduate Assistant from Educational Psychology.  Limit on number of college committees:  4 main committees—2 required by regents (academic standing, grievance); a governing council to Dean; and an Education policy committee on current issues of the college.  Organizational structure is adhocracy.  At the college level, you work on concrete assignments.  

Guest Speaker: 

George Esbensen, Fire Chief, Eden Prairie, Minnesota gave a power point slide show,  “Partnership for Emergency Readiness.”  Eden Prairie is an affluent community with  a population of 63,000.  The largest ethnic minority group in the community represents 11% of the total population.  The community is Redensifying—knocking down small buildings and putting up high rises.  Therefore, the Eden Prairie fire department needs to figure out how to handle emergencies in high rise buildings.  The fire department has 97 fire staff volunteers—of which are 8 are full time positions  (all available to work on fire calls).  There are 70 sworn officers in the police department.  There are 3 coordinators for community’s emergency readiness system—fire, police, public works.  Emergency work dies down after the first hours and then becomes a public works, long term problem.  There is a robust business base in Eden Prairie—10 Billion dollars. Competitors are Duluth, Minneapolis-St. Paul.

Dr. Stephen Flynn pushed for emergency preparedness action in his book, America on the Edge of Disaster.  He felt that a grassroots ground-up organization is better than a federal organization because in the federal government, every 4 years there is a shift of personnel.  Given this reality one can expect only 1.5 years of productive work from federal appointees.   Then people worry about their futures.  Eden Prairie worked with the cofounder of Trade Innovations.  The concept was approved by the city manager with a commitment from the police chief.  The mission of the emergency readiness group was to establish a public private partnership that would result in a safer, more secure and resilient community.  25-30% of businesses have to close because of natural disasters.  Thus, we need to give businesses tools to work with.  The private sector has a clear role to play in emergency preparedness and response.  Contacts, trust and an interoperable plan must be established prior to an event.  Incentive based collaborative models show significant promise in establishment of public/private partnerships (C-TPAT)  e.g., get goods through customs faster if you are a member of the pact.  Need to establish a charter member advisory group to match first responder needs of city (e.g., surveys of physical, procedural and IT practices; develop pre-plans with police and fire officials for use in emergency situations, e.g., know which rooms in your business are critical to the business; get involved in customs-trade partnership) .   Educate business community and advocate for program participation.  

Benefits of public/private partnerships include:  (1) Authorized credentialing for use in emergency situations—Each member’s card is scanned d for authorized entry); (2)  information and intelligence sharing between public and  private sectors of Eden Prairie (e.g. don’t park your trucks w/ catalytic converters outside places where crack dealers are located); (3) reduced insurance premiums (e.g., if participate in community resilience program) ; and (4) single point of contact with city officials in event of disaster/civil unrest.  Their progress to date:  1) security and life safety assessments designed; 2) notification process completed (e.g., simple, but works); 3) presentations made to business groups 4) fire inspectors and police officers briefed to discuss with businesses; and 5) over 60 percent of  companies joined (e.g., 2,200 companies in Eden Prairie.  If 80 companies joined, it will cover about 80% of all companies).  Website:  http://edenprarieper.org
The member database:  asks for ability to donate resources or items in case of emergency (e.g., Costco donating bottled water); asks for SIC and GPS coordinates of your business.  This information goes to police department and they verify it.  In reality:  the first 24-72 hours of inconvenience is your own responsibility.  Self-help techniques for small businesses include: 1) move server off the floor; 2) lock the server; 3) update ID cards to control unauthorized employees; and 4) use laminated ID cards with holograms.  Eden Prairie is the only community in the U.S. that has an emergency preparedness agency.   Why don’t more businesses participate?  There is a denial by individuals that they or their businesses will die.  Personal preparedness:  See ready.gov website (cash, food, water, medicines, firearms); American Red Cross web site. 
Conference call with Dan Baumann, Gunflint Trail Fire Chief 
Dan talked about evacuations, rescue and recovery efforts on the Gunflint Trail and the Boundary Waters Area during recent fires.  His comments focused on business readiness for disasters, the impact on business revenues during disasters and recovery efforts post-fire.  He also elaborated on the training needs of a volunteer fire department. 

NC 1030 Minutes Thursday, October 18, 2007, 8:00 to 5:20 pm

Special Issue for a Journal:
The chair circulated a worksheet for objectives marked by state based on October 2006 meeting and mentioned upcoming conferences and a Special Issue for a Journal. Margaret noted that “we need to decide whether we will pursue a special issue or not.   Do we want to work from the NC 1030 project or to target panel data from 1997-2000 , or focus on 2007 data?” She said that “we will make a decision on what we will do this before this meeting ends.” 

Sharon suggested that the group use 3 waves for National Family Business Survey. Kay said “it should contain some aspect of family business, 2007 data only, over time by using panel data . We can work on more than two special issues.”  Kay discussed a policy issue regarding the use of our data and “whether it should be publicly available or if we retain the right for the data.  We had restrictions for the data based in previous policy.  If we have a website, we can put the restriction on the web and make it available to other people.  Then, we can have an open call.” 
Margaret asked the group what the emphasis could be.   Holly suggested disaster research or some topic that government people want to look at.  They are interested in survival after disaster.  What external things can cause business failure?  Margaret mentioned that “we can use 3 waves together.”   Kay said that using panel data is a trend, so, it would be good to utilize the panel data.  Margaret mentioned that a Special issue can be good motivation to our group to get work done.  
Sharon mentioned that we have 3 waves of data: We can provide many findings, so let’s move on with all three waves.  

Kay mentioned understanding performance over time and the issue of the family over business. Kay suggested that we discuss what aspect NC1030 group members would like to focus on.

Maria said that “we have a comparative advantage with panel data, we can look at data over time.” Sharon noted that “we have both family and business data.  According to Objective 1, disaster is related to business systems.  Since we have family variables, we need to include family variables to understand business variables.  What happens when you include family variable in the model?  That can be our comparative advantage.”
Kay talked about the familiness of business or the way the family works can affect the business performance.  “Definition of family firms can be measured by percent of ownership, how many people are in the firms. What aspect of family affects the business? This can be our comparative advantage.  We can re-examine things: looking over time, analyzing cross sectionally, or looking at analysis for just business side, and adding family side in the model. Then, we can see how the results would be different.  Also, we can include the gender issue.”
Sharon said that “we can deal with resilience (this is an emphasis in wave 3) when we work with waves 1 and 2.  Resilience is more a familiness thing.”  Research questions about disaster and whether or not a family is resilient can contribute business performance. She suggested that anyone who is interested in how the concept of resilience applies to business performance can join her.

Margaret said that “we will visit this issue again tomorrow and discuss further in a working group.” The group will identify research questions, authors and timelines for meeting NC1030 project objectives, for the special issue of journal.
Sharon said that “Kay will go over the syntax and George will go over data.”  She suggested that the group ask George questions about the data. Sharon also mentioned that member should ask many questions and get clear what you will do with the wave 3 data and what research questions might you want to answer?;  We as a group need to discuss while asking many possible questions.”  She suggested thinking about how group member research interests could be answered through the wave 3 data. 

Kay noted that there is a shortcoming to our data.  “We have environmental variables, human capital, but we don’t have those trait aspects of information in our dataset. We need to compare traits in the literature and how other researchers approach it, to get an idea how we can deal with the absence of data. How we can fill that hole.  We have some possibility here.”  Sharon mentioned that “some of you have worked on the community responsibility variable; how can you apply this variable?  It can be a predictor.  It can be a contributor. So, think about it in a different way.”  The chair suggested that the group visit this issue again tomorrow and to discuss further in working group.

Wave 3 Data:

George presented wave 3 data in a power point presentation to the group. 
The data has the following sample sizes:  Wave 1, N=708; Wave 2 , N=553.
George explained about SHELDUS, PERI, and CISER data. He said to the group that “you can find the SHELDUS at WWW.CAS.SC.EDU/GEOF/HRL/SHELDUS.HTML.”
SPSS Syntax File:

Kay presented an SPSS syntax file and explained the program.  The group worked on the syntax file that accompanies new merged data.   Kay circulated a hard copy which shows the syntax notes. Group discussed potential analyses using syntax and merged data.   Kay also explained dependent variables and important variables that have been developed by the group.  Kay spent about 2 hours for this activity including questions and answers.

Guest Speakers:

Jan Larson and Dianne Andersen from the Iowa State University Statistics Lab introduced the Wave 3 data, codebooks, and roadmap to the group.  They explained the sampling design, and data collection design. The title of the presentation was: A Study of Family Owned Business and Disaster Response by Iowa State University.

I. Screeners A, B, C – these screeners were made based on 2000 outcomes; all screeners are in one data set.  Codebook shows all information from Screener A, B, & C.

II. Interviews – combination manager (combo); business manager and household manager; and all interviews in one data set.  Questions asked of both the business manager and HH mgr (e.g., world view) appeared twice with different variable names.

Group discussed brainstorming outcomes for research and analysis. Group asked Jan Larson to send 2 data files (screeners and interviews) to Sharon.  Jan will send the text files to Sharon. She will send Sharon revised code names; Screener files are ready now, but interview codes need to be worked a bit more.  Then, Sharon will work with Holly and Holly will include geo-codes.  For this issue, Sharon will take care of it.

Downloading Syntax files:
The group worked on downloading syntax files and discussed how to manage and utilize some money from NSF grant. Sharon suggested that the group have conference calls to speed up their research.  

5:20 pm Dismissal

Friday, October 19, 2007, 8:00am to 3:30 pm

Next Meeting:

The group decided that the next meeting will be  at the Purdue University campus, October 9-14th, 2008, depending on football schedule at Purdue.

Election of Officers: 

The group elected a chair and member-at-large. Margaret will continue to be the chair of NC 1030 Family Business Research Group for the next term. Maria Marshall will serve a member-at-large for the next term. Maria will also manage the website of NC 1030 family research group.
Update of the Policy Committee: 

The group discussed policy issues.  Maria will take the position of the policy committee chair.  Cindy and Diane will serve as the members of the policy committee. 

Cool tools to guide extension programming:  

The group discussed about how the NC1030 research group could help extension programming for entrepreneurship.  Glenn talked about how group can help Entrepreneurship and provide a set of cool tools–such as worksheets and fact sheets. Baruch college has some cool tools that were designed for home-based business. George suggested the use of some of the reserve money ($5,000) to hire someone to work on simulation game. Kay agreed with George’s suggestion. The group discussed ”boiling” research results down a way that research findings made by the group can help a lay person..  

Examination of the Syntax File:  

The group revisited the syntax file. Kay presented it.  The group started the syntax file from page 13 and finished on page 20. 

New Concept Paper:

The group discussed anew concept paper. Kay presented her familiness concept paper.  The group examined the worldview question at the end:  “Everyone has an idea about how families work best.  Some people think families work best when they have one strong leader. Others think families work best when the adults in a family work together as equals.  Thinking of a scale from 1 to 5, where 1 means that you think families work best with one strong leader and 5 means that you think families work best when the adults work together as equals, what number would you choose?”   

Possible Research Questions:
First, the group reviewed the NC1030 objectives.  Then, the group discussed possible research questions according to the 1030 Objectives 1) & 2)

1) Analyze the effects of internal and external events and policy changes on

a) family business -business survival

b) community  (resilience)

2) Analyze the effects of family businesses and communities on the vitality of each.

a) Effects of family businesses on community vitality

b) Effects of community on family business vitality –business survival

The group discussed possible dependent variables first, then discussed  papers to target special editions of FBR and JFEI.

What could be the possible dependent variables? Survival, financial intermingling, or change in revenue possibilities. The group discussed  how to measure them. Revenue, Revenue change, Profit, Profit change, perceived success, goal achievement (1997-2000, 2000-2007), congruity, growth rate (Look at the syntax file from Kay) would be also possible dependent variables.  

Special Issues:  

Kay made notes on the board with ideas on how to update articles from previous special issues with the new data—a decade later.  

1. FBR - Family Business Review  (September, 1999)

2007 Methods Paper – SD, MM, MF, & CJ

SFBII (SFB Model) – KS,  SD,  YL, & CJ

Continuance – JS, DM, & JY

Familiness -- 

Tensions  -- SD, JL, 

Adjustment Strategies – MF, LN

Intermingling – GH, HS, GM 

Growth Rate – MM, GH, YL, GM

2. JFEI – Journal of Family Economic Issues (September, 2000) 

Gender Difference in Financial Structure or Financial Management – YL, CJ

Gender Difference in Conflict Style – SD, JL

APGAR Household –KS 

Scheduled Congruity -KS 

Risk -- HP

World View - SD, KS

Family income from business –MM, HS, GM, CJ, YL

3:30 Meeting was adjourned.
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