WRDC Report: Don Albrecht (WRDC, USU) pointed out that, with declines in agriculture and manufacturing, economic development in rural areas is going to require new sources of employment. This WERA might want to pursue some research projects in this direction. Research funding will present new challenges as support for research on rural development is being re-organized into the new National Institute of Food and Agriculture. We should be alert to the situation with the NIFA, because we would need support from there for some of the research projects members have in mind.

Administrative advisors report on research support: Rangesan Narayanan and Chuck described how NIFA will replace ERS, ARS, and CSREES. It incorporates most of the "Create 21" approach put forward by the universities. At the moment authorizations greatly exceed funding, so if money becomes available in the future it can be appropriated directly. The cash match issue is a concern. For example, the specialty crops program requires a 100% cash match, so the land grants cannot use their traditional indirect cost differentials as matches. Will this spread? 

Administrative advisors report on WERA1005's 3rd year review: Rangesan Narayanan and Chuck informed the committee that their 3rd year review was passed. Reviewers encourage WERA1005 to develop crisper research objectives, to initiate some activities in the near future, to involve more extension faculty. Participants also mentioned the desirability of involving more states, and perhaps the WRDC could help. Several additional states are interested but were unable to attend the meeting. With stability in the directorship of the WRDC, there may be the time to develop strong networks linking the regional land grants into the WRDC as a clearinghouse for research collaborations and a conduit for resource sharing.

Requirements for the WERA 1005: 

(a) The minutes of this meeting within 30 days. Send to Rang & Chuck. They especially want action items & responsible persons. New officers, place & time are needed.

(b) Accomplishment reports. Each state should provide individual state reports to Tom Harris and he will compile. Identify state, time, names, projects, bullet points objectives (the objectives that the work corresponds to). Need a section called impacts – bullet points (5 to 6 in the consolidated report): did anybody act on your work? Publications: general articles, fact sheets, theses, others – use the model Tom Harris gave out. Mariah Evans will distribute an electronic copy of last year's report to use as a model

(c) Focus of next meeting: Consider whether to continue as a coordinating committee (WERA) or transit to a research project (W)? This project terminates in 2010. The proposal needs to be complete by 2009. Renewal is a possibility (need new objectives); 1-year extension can be applied for. Alternatively we could submit new proposal and transit to a research committee (bigger proposal needed).

(d) Future meetings: To be considered. There is a W1192 "Land Fragmentation" public lands research group to ranch-level stuff and regional stuff. – Possibly a joint meeting with them?

(7) State reports were provided by Alaska, Idaho, and Nevada. More states belong to the committee, but were unable to attend the meeting.

Research and Extension Goals for this year. In conformity with the suggestions of the review committee, the WERA 1005 has developed more explicit goals and has allocated responsibility explicitly.

a. Fiscal analysis: WERA 1005 appointed a subcommittee on fiscal issues to assess the feasibility of developing (1) a tool box of predictive models for local governments and (2) a consistent set of state revenue models.  There may be some useful work here done around the time of the last major recession. The objective would be a general toolbox, but tailored to each state because of different institutional arrangements (taxation systems). Other states may be interested too. The products for this activity would include research items and outreach items, such as voice-over power points, presuming feasibility is established. One of the objectives here would be to link to extension. Membership of the subcommittee: Tom Harris, Buddy Borden and Steve Cooke. First action: Tom Harris and colleagues will refresh their knowledge of existing materials and send a memo to WERA1005 about feasibility.

b. Needs assessment. The group considered the potential usefulness of a more systematic approach to needs assessment through a broad region-wide 8-10 page web-based panel survey, including a standardized component to facilitate comparisons. This is an NRI-type project, and a proposal will need to be developed when the new NIFA is in place and begins to distribute RFAs. Between now and the next meeting WERA 1005 members will talk around and see what people are interested. We'd expect community development people and general publics to be interested, and that one product of the project would be a toolkit for communities. Actions: Explore feasibility and existing materials; make contact with J.D. Wulfhorst in Idaho.  Responsibility: Mariah Evans and Hans. 

c. Cell phones and internet. An important rural development issue is where rural communities are with cell phones and internet, so we are considering an assessment to see to what degree rural residents are connected, across the 13 states. Action and responsibility: Don Albrecht will talk to Peter Stenberg to assess whether existing information is adequate or new research is needed and report back to the group.  Everybody to report to the group on existing materials available in the states. If research is needed, a short module of questions could perhaps be combined with # 2 above.

d. New challenges for rural development. Many participants were interested in developing a proposal for a research project to analyze new challenges for rural development stemming from declining education levels, economic restructuring, and new promising occupations.  This is on hold until the new NIFA is established, then we should make a plan when the new RFAs start coming out. At that point, WRDC will host a meeting for a couple of days to write an NRI-style proposal. No action at this time.

e. Community Business Matching model (CBM): Tom Harris and Buddy Borden and Steve Cooke to liaise with Don Albrecht and put together a manual, and assess the feasibility of “train the trainer" program to make the CBM program widely available. The CBM (Community Business Matching model) is the work of a regional group part-funded by WRDC – Hawaii, Alaska, Arizona, Montana, NM, and Wyoming. The CBM helps communities try to establish development priorities – considering, for example, what tradeoffs they accept, what they value, what capital and human capital assets they have. The CBM also involves a survey of companies. CBM researchers have identified the fastest growing industries with a fairly high wage, and surveyed businesses in those industries about what they are seeking when making location decisions:  wages, human capital, government, infrastructure, and the like. The computer model generates a desirability and compatibility index matching the industry and community surveys. They have conducted a pilot in Lofland/Bullhead. The Economic Impact Statement from that pilot they later used for in other grant submissions. Communities also use the data as a diagnostic tool to discover key points lacking in infrastructure. 

f. Public lands management agencies. A goal would be to strengthen relationships with public land management agencies.  Activity: assess the feasibility of a breakfast at the Society for Range Management's "Wildfires and Invasive Plants in American Deserts" symposium to develop connections. http://www.rangelands.org/deserts/index.shtml. Responsibility: Tom Harris, Rang, Mariah Evans. Activity: WRDC to develop a database. Responsibility: Don Albrecht

The future:

New officers: Roger Coupal to be Chair, Mariah Evans Vice Chair; Steve Cooke is Secretary.  

Next meeting: 

When: Thursday May 21 and Friday May 22, 2009, Noon to noon

Where: Salt Lake City

Local arrangements: Don Albrecht to do local arrangements.

To be considered: Some research presentations for the public; more research discussion time may be needed. Proposal writing time may be needed if proposal requirements for NIFA are clear yet. If WERA 1005 decides to try to transit to a regional research project, then we will need to extend the meeting to allow time to start developing the proposal. Roger Coupal will take responsibility.
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