NCCC-211 annual meeting
Grand River Center,  Salon B, Dubuque, Iowa (in-person and on Zoom) 
7:30 AM 10 February 2026
Join Zoom Meeting
https://ndsu.zoom.us/j/92485579763?pwd=p64NjbW9zbbMMbnXiRKxrkZoAMpmEU.1
Meeting ID: 924 8557 9763
Passcode: 124397
1) Attendance: Marisol Berti, Carols Pires, Anna Cates, Giovani Preza Fontes, Todd Lorenz, Shalamar Armstrong, Eileen Kladivko, Mark Licht, Osler Ortez, Andrea Basche, Kendall Lamke, Tala Awada

2) Approve 2025 meeting minutes: _Anna_____ moved, __Shalamar____ seconded; _pass_____

3) Update from Kendall Lamkey, project advisor- will connect remotely. Our heartfelt thanks to Kendall Lamkey for  serving as our  project advisor  for many years. 
(Kendall disconnected)

4) Tala Awada from University of Nebraska Lincoln will be our new administrative advisor of NCCC211 starting  February 10, 2026.
a. Works w/ 5-6 committees
b. Here to serve as liaison with NIFA and Ag Exp Station
c. Can provide updates from these entities
d. Flexible to work with however we generally operate

5) Update from Vance Owens NIFA, will be done later in the day during MCCC Board meeting

6) Reminder of annual reporting requirements/timeline
a. Reports due to Allison Robertson by March 27
b. Due to NIMSS in 60 days (April 10)
c. NCCC 211 is one paragraph summarizing your whole state (abstract of things going on)
d. Plus: metrics (# of pubs, grads, presentations, etc.)
e. Make as more of a collaborative rather than a state report
f. Potential topics: (update last year’s report)
i. Trainings for NRCS staff in XYZ states
ii. Canvas sessions (Shalamar organized)- maybe this is too individual if NCC211 people weren’t collaborating
iii. Decision tool updates (MN and ??), plus ratings for winter survivability and early interseeding
iv. See examples in previous years on drive

7) Vote on Secretary Elect to serve in the 2026-2028 years
a.  Nominees: Giovani
b. More nominations from the floor
c. _Marisol__ moved, Eileen____ seconded the nomination of _Giovani_____ to serve as secretary for the incoming year (2026-2027) and to move to chair the following year (2027-2028)
i. passed

8) Representation
a. Purdue: Eileen Kladivko, Shalamar Armstrong
b. ISU: Allison Robertson, Mark Licht
c. KSU:  Peter Tomlinson (won’t be present)
d. MSU: Kim Cassida
e. U Minn: Anna Cates
f. UNL: Andrea Basche (on sabbatical, won’t be present)
g. NDSU: Marisol Berti
h. OSU: Osler Ortez
i. U Wisc: Matthew Ruark, Dan Smith
j. U IL: Giovani Preza Fontes
k. SDSU: vacant ?
l. UMO:  vacant?

9) __Eileen____ moved to adjourn, _Anna_____ seconded, meeting adjourned at _8:14___am


