NCAC14/SAC11 and AULF Mid-Year 2026 Meeting
March 12th, 2026
Westin Atlanta Airport – Atlanta, GA
Room will be posted; coffee, juice, and snacks will be available in the room during the meeting.
MEETING AGENDA 
1. 	8:00 - Introductions
2. 	AA Update - Jane Schuh
3.	Project reviews (reviewers and links provided on next page)
NC 1197; NCERA 2222; and NCC307- other project updates for those in the regions not under review this year.  Discussion of faculty engagement.
4. 	New Chair and Vice Chair for 2027
LUNCH 
1:00 AULF meeting Start:
5.	Departmental updates:  confine to current faculty numbers and changes in structure at your institution.  New faculty and opportunities to connect.  Any topics that are not mentioned in the topics below, each unit can add to the discussion below related to specific topics.
6.	NIFA update; Rubella Goswami
7. 	Topics for Discussion	
		Practical uses of AI in your department leadership role
		Leadership development within our units – succession planning
		Program learning outcomes for Plant Pathology curriculum /Shared Courses
		Enrollment trends and new programs 
		Other topic ideas ????
8.  Adjourn 4:00
DINNER (off-site) for those remaining


Review Assignments Table:
	Current Proj # (Temp #)
	Renewal or Midterm (R/M)
	Title 
	Project/Proposal Homepage (Ctrl+Click to follow link)
	Example Review Form for FYI only (review MUST be submitted directly to the assigned NIMSS form; Ctrl+Click to follow link)

	NC1197 (NC_temp1197)
	R
	Practical Management of Nematodes on Corn, Soybeans and Other Crops of Regional Importance
	https://nimss.org/projects/19269
	https://nimss.org/forms/appendix_h.pdf 

	NCERA222 (NCERA_temp222)
	R
	Optimizing integrated pest management research and education in the North Central United States.
	https://nimss.org/projects/19258 
	https://nimss.org/forms/appendix_j2.pdf 

	NCCC307
	M
	Biochemistry and Genetics of Plant-Fungal Interactions
	https://nimss.org/projects/18953
	https://nimss.org/forms/appendix_k.pdf
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