[bookmark: NCAC2_FY24_Project_Reviews_and_Annual_Bu]NCAC2 FY25 Project Reviews and Annual Business Meeting Minutes Virtual meeting – Wednesday, February 11, 2026
3:00 AM – 5:00 PM Central Time
Join Zoom Meeting https://sdstate.zoom.us/j/96992472120
 Meeting ID: 969 9247 2120

1. NCAC2 Participant Roll Call Present:
Pamela Adkins; Missouri - University of Missouri
Dale Agnew, Michigan – Michigan State University
John Angelos, California - University of California, Davis
Alan Young; Chair, South Dakota - South Dakota State University
Lois Hoyer; Illinois - University of Illinois
Suresh Marulasiddappa; Wisconsin - University of Wisconsin
Scott McVey; Secretary, Nebraska - University of Nebraska
Guillermo Scaglia; North Dakota - North Dakota State University
Angela Pillatzki; South Dakota - South Dakota State University
Gireesh Rajashekara; Ohio - Ohio State University
Guillermo Scaglia; North Dakota - North Dakota State University
Michael Schutz; Minnesota - University of Minnesota
Susan Mendrysa; Indiana – Purdue University
Deborah VanOverbeke; Nebraska - University of Nebraska
Michelle Colby; USDA-NIFA Representative
Christina Hamilton; NCRA Assistant Director and NIMSS System Regional System Administrator

1. Introduction of Current Policies regarding Executive Orders and Project Reviews:
Christina Hamilton invited questions and suggestion as she is the NIMSS System Regional System Administrator.

2. NIFA updates:

Michelle Colby:  Links Shared in Chat:
SAS - LOI deadline Feb 26, Application deadline March 26,   https://www.nifa.usda.gov/grants/funding-opportunities/afri-strengthening-agricultural-systems

EWD - various deadlines, https://www.nifa.usda.gov/grants/funding-opportunities/agriculture-food-research-initiative-education-workforce-development

EOs:  https://www.federalregister.gov/presidential-documents/executive-orders/donald-trump/2025

EO 14292 Dangerous Gain of Function Research:  https://www.nifa.usda.gov/about-nifa/announcements/notice-gain-function-research-reporting-usda

https://www.usda.gov/about-usda/policies-and-links/departmental-directives/directives-category

https://www.usda.gov/directives/sm-1078-014

USDA General Terms and Conditions:  https://www.usda.gov/about-usda/general-information/staff-offices/office-chief-financial-officer/federal-financial-assistance-policy/usda-general-terms-and-conditions

USDA Rural Veterinary Action Plan:  https://www.nifa.usda.gov/about-nifa/press-releases/usda-expands-efforts-strengthen-rural-food-animal-veterinary-workforce
USDA National Farm Security Action Plan:  https://www.usda.gov/about-usda/news/press-releases/2025/12/30/usda-advances-farm-security-action-plan-protect-us-farmland-and-federal-programs-foreign-adversaries

USDA Farmers First Small Family Farms Policy Agenda:  https://www.usda.gov/about-usda/news/press-releases/2025/05/19/secretary-rollins-announces-farmers-first-small-family-farms-policy-agenda

USDA R&D priorities:  https://www.usda.gov/about-usda/news/press-releases/2025/12/30/secretary-rollins-announces-new-priorities-research-and-development-2026

https://www.nifa.usda.gov/events/fy26-rfap-listening-session

3. Project Reviews:
Project Review Instructions:
a. Primary Reviewer: Present the review and recommendation
b. Secondary Reviewer: Supplement primary review as needed and recommendation
c. Open comments from remainder of NCAC2 participants
d. Primary reviewer must submit completed review through NIMSS by February 17, 2026
NCAC reviews due in NIMSS, using the assigned online form (log in at www.nimss.org, select Reviews >> My Reviews >> Edit/Input).

	Current Project Number
	Renewal or Midterm (R/M)
	Project Proposal
	Recommendation
	Reviewers

	NC1209 
	Renewal
	Applied Animal Behavior and Welfare
	Approve -Minor Revision

	Scott McVey

	NC1192
	Renewal
	An integrated approach to control of bovine respiratory diseases
	Approve

	Dale Agnew

	NC1211
	Renewal
	Precision Management of Animals for improved care, health, and welfare of Livestock and Poultry
	Approve -Minor Revision

	Michael Schutz
Lois Hoyer

	NCERA219
	Renewal
	Swine Production Management to Enhance Animal Welfare
	Approve -Minor Revision

	John Angelos

	NC2040
	Midterm
	Metabolic Relationships in Supply of Nutrients for Lactating Cows
	Approve
	Alan Young

	NCCC308
	Midterm
	Nutrition and Management of Feedlot Cattle to Optimize Performance, Carcass Value and Environmental Compatibility
	Approve
	Deb VanOverbeke
Guillermo Scaglia






4. Review Committee Leadership and Succession Plan & Roles and Responsibilities:


A summary of roles/responsibilities for NCAC2 for the next FY cycle are summarized below.

	Role
	Responsibilities

	Chair
	Drafts and distributes meeting agenda; sends out requests for reviewers; organizes meeting/date with participants in conjunction with regional system administrator; runs Business Meeting; works with Secretary to finalize meeting
minutes; uploads final meeting minutes into NIMSS
  Scott McVey; Nebraska - University of Nebraska


	Secretary (Chair-Elect)
	Drafts meeting minutes (note: outgoing Secretary is responsible for compiling meeting minutes following the meeting in which they become the new Chair); works with Chair to finalize meeting minutes; is the Chair-Elect and becomes Chair following completion of a 2-year term as Secretary
Guillermo Scaglia; North Dakota, North Dakota State University

	Participant
	Completes primary/secondary reviews as needed; primary reviewer compiles final comments and recommendations in collaboration with secondary reviewer and uploads final review into NIMSS by listed deadlines


	Continuation

	Role:
	Jan/Feb 2027 meeting
	Jan/Feb 2028 meeting
	Jan/Feb 2029 meeting
	Jan/Feb 2030 meeting

	Chair
	Scott McVey
	Scott McVey
	Guillermo Scaglia
	Guillermo Scaglia

	Secretary/ Chair-Elect
	Guillermo Scaglia
	Guillermo Scaglia
	Dale Agnew
	Dale Agnew

	*Secretary/Chair-Elect assumes role of Chair immediately following the indicated meeting 



Succession details from January 2022 meeting minutes:
A list of NCAC2 Leadership in the past ~15 years is presented below.
· UC Davis (John)
· South Dakota State (Alan)
· Nebraska (Scott)
· North Dakota (Guillermo)
· Michigan (Dale)
· Illinois (Lois just completed 4 years)
· Kansas State (Frank served prior to Lois)
· Missouri (John Middleton served twice; last represented in Chair role in 2018-19)
· Indiana (Harm; Chair 2014-2015)
· Minnesota (last represented in Chair role in 2012-2014)
· Ohio State (last represented in Chair role in 2010-2012)
· Michigan State (not represented in Chair role over past 15+ years; Secretary in 2010-2012)
· Wisconsin (not represented in Chair/Secretary role in past 15+ years)
· Iowa State (not represented in Chair/Secretary role over past 15+ years)
A proposed order of succession based on location was discussed. It was suggested that AES sites without recent representation as NCAC2 Chair/Secretary should be considered next in line. For purposes of future meetings, a logical listing of sites to take on Chair/Secretary roles would first include sites without recent representation in the past 15+ years. Based on historical minutes (used to develop the list above) those stations are: Wisconsin, Iowa (not necessarily in that order), followed by Ohio and Minnesota. Following the meeting, Scott volunteered himself/UNL to be next in line in the succession of leadership for NCAC2.

5. Other agenda items – the 2027 meeting was tentatively scheduled for the February 10, 2026, 3-5pm.

ADJOURN
The meeting adjourned at 4:15 pm (CST).


	DSM/

