S1083: Ecological and genetic diversity of soilborne pathogens and indigenous microflora 
Annual Business Meeting 2025

Date: Dec 10th, 2025 (Wednesday)
Time: 1 pm – 3 pm (CST)
Online meeting link: S1083 2025 meeting | Meeting-Join | Microsoft Teams

Meeting started at 1:02pm

Introductions: 
Participants introduced themselves describing their name, institution, and research on soilborne pathogens. Participants included, Sara Thomas-Sharma (Louisiana State University, Chair), Sharifa Crandall (Pennsylvania State University, Vice Chair), Nathan Slaton (University of Arkansas, Advisor), Sejo Sabanadzovic (Mississippi State University), Alejandro Rojas (Michigan State University), Bonnie Ownley (University of Tennessee), Soledad Benitez Ponce (Ohio State University), Shankar Shanmugam (Mississippi State University), Nina Aboughanem (Mississippi State University)

Discuss general expectations for multistate projects (Dr. Slaton)
· Expectations and purpose of multistate research projects is to collaborate, moving beyond a compilation of individual research reporting.
· Reasons to join multistate hatch in general (and participate in S1083): opportunity for young faculty to become part of peer group with a pool of expertise to draw from (finding commonality in research, assist in trouble shooting problems), ability to work across geographic regions, sharing information, leverage new funding opportunities.
· How can this group address national priorities? Are there issues that touch on national priorities, with crops or across different crops. Current administration is grower centric. 
· Knowledge transfer is critical – example create extension factsheets that go beyond state lines, distributed to clients, ag experiment stations
· Develop professional network, where we are resources for each other in the group. Email listserv as a conduit for help with protocols etc., topics that have benefited this group
Evaluation of Multistate Projects
· Projects are renewed every 5-year. Midterm review committee comprised of station directors reviews our annual meeting report which must be completed within 60 days (reminder at 30 days). We are reviewed based on the following criteria: 

(1) Describe results since the project was last approved, compare actual accomplishments with project objectives, and reasons why they are not met. Rate as excellent, good, fair, unacceptable. 
(2) Provide evidence that collaborations occur between participants within and between other agencies outside the group. 
(3) Has outside funding been obtained from the public and private sector?
(4) Information and technical transfer: document this, plans and accomplishments to share results (cooperative reports, publications, industry participation, student participation etc.)
· If there is no overlap between our research efforts in relation to the project objectives, we are not meeting multistate expectations.
· Revisited our four objectives. Are we meeting the expectations of multistate project with a focus on collaboration? Some considerations of collaborative activities: review papers, maybe extension pieces, revisit how to grow our group membership. 

Update on chair/vice chair position – proposed change to 2 year governance

· Chair stays for  2 years; Vice-chair for 2 years; Justification: an extra year will keep institutional memory and help with continuity and group cohesion

Meeting frequency

· Try to meet in Spring and then have a Fall annual meeting. Proposed change is to meet twice a year rather than once. This can help with keeping the ball rolling for meeting objectives by revisiting them twice a year
· Action Item: Consider meeting in-person at APS or other meetings. Such meetings must be formalized (meeting space, agenda, expectation for outcome). Depending on institution, there may be travel support. 
· Perhaps meet in April (spring meeting) to then plan for an in-person meeting in Fall. We can try to have our annual meeting at APS in 2026. 

Brainstorm collaborative ideas (Short-, medium-, long-term goals)
· Definition: Short-term goals (1-2 years, under current chair), medium-term goals (3-4 years, next chair), long-term goals (>5 years)
· Some suggestions for collaborative activities in short- and medium-term: Short-term goals (extension articles, finish review article, write diagnostic guides, write review/feature articles, brainstorm protocol repository), medium-term goals (develop other articles, develop protocol repository, surveys. Need to brainstorm about long-term goals.
· Short term goals identified by the group: Finish review article and submit, write extension article e.g., aerial blight for the crop protection network, white paper on plant biostimulants and what do they do, create a course or workshop on Soilborne Disease Course (similar to seedborne pathology course put together with APS), survey department heads on need for courses, run idea café on ‘disappearing courses’. Considered how multi-institutional courses can be developed. Reconsider proposals initiated or those that can be revised and submitted. 
· Action Items: 
· Short-term goals & committees (lead is first person)
· White paper on biostimulants – Bonnie, Shankar
· Aerial blight extension article – Sara, Alejandro
· Review article – Soledad, Sharifa
· Develop syllabus for soilborne disease course – Sara, Bonnie, Sejo (syllabus)
· Set up google drive to allow all members of technical committee to contribute on projects
· Once some collaborative activities are ongoing, use it for recruitment. Can connect with participants of soil borne disease conference in California and the soil microbial diseases community of interest with APS. It is probably ok for postdocs to be part of the group.  
· Create a form for reports in google, new template, brief info from each lab, publications = overlap with folks in group as collaborative efforts, include grant (accomplishment for putting in funding, even if not). Impacts from labs as well…show things we have done in the past that we are measuring impact on today. Document communicates that we have a plan. 

