
Hatch NE2251  Tourism Resilience and Community Sustainability: Adaptation and Recovery of Rural Businesses and Destinations

NE2251 Objectives:
1. Assess, inventory, and classify the impact of current and potential external shocks on rural tourism at the multi-state level
2. Investigate the resilience, adaptability, and recoverability of different components of the rural tourism system (i.e., suppliers, buyers, and destinations)
3. Identify, implement, and evaluate strategies for tourism businesses and destinations to cope with external shocks.

Projected Outputs
· Publications in scientific articles/reports Webinars/workshops
· Crisis recovery frameworks and theory development Inventory of tourism assets in rural areas under examination
· Assessment of tourism performance pre, during, and after crisis Creation of a rural tourism resilience index dashboard 
· Graduate students engaged in multi-state projects
· Extension programs engaged
· New Extension programs developed

Projected Outcomes or Projected Impacts
· A better understanding of the role of the tourism industry in local and regional economy and how dependency on tourism sectors influences local/regional economic resiliency.
· Development of future funding proposals that promote collaborative research and extension activities on tourism resiliency and community sustainability in the U.S.
· Development of best practice toolkit for rural tourism responses to external shocks. Development of strategies to recover from externa shocks.

Key Milestones
· (2022):Apply for competitive funding to support objectives • Fine-tune the project objectives and methods with input from Extension specialists • Identify and recruit participating states and investigators • Recruit research participants • Identify agency/community partners
· (2023):Implement research activities for each objective • Disseminate practical findings through Extension research partners
· (2025):Continue with years 2023-2024 research activities • Continue extension and project results transfer • Disseminate outcomes through academic and practical outlets • Plan for next phases
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Summary of Minutes from October 7, 2025 Annual Meeting

The meeting was held from 3:30-5:00 pm EST on October 7 at the Mills Falls at the Lake in Meredith, NH in conjunction with the 2025 NETtra conference 

The meeting was called to order by Doug Arbogast at 3:30 PM EST.

1. We began by welcoming folks to the meeting, reviewing the meeting agenda, and reviewing the NE2251 integrated, multi-state group objectives.

2. Update from NIFA National Program Leader Ashley Mueller 

· NIFA updates provided by Ashley Mueller via document circulated to participants
· Funding updates and opportunities 
· Upcoming opportunities and announcements.



Meeting Participants 
* Indicates virtual participation
 
	Arbogast, Douglas
	West Virginia - West Virginia University

	Eades, Daniel C*
	West Virginia Cooperative Extension

	 Chase, Lisa
	Vermont - University of Vermont

	Conner, David*
	Vermont - University of Vermont

	Entsminger, Jason
	Maine Cooperative Extension

	Carter, Erin
	University of Maine

	Jada Lindblom 
	New Hampshire Cooperative Extension

	Jasper, Cynthia R* 
	Wisconsin - University of Wisconsin

	King, Brian*
	Texas AgriLife Research

	Deng, Jinyang*
	

	   Savage, Ann
	North Carolina State University

	Powell, Jake
	Utah State University 

	Lamie, David*
	Clemson University

	French, Charlie
	University of New Hampshire

	Bekkerman, Anton
	University of New Hampshire




Anton Bekkerman (Administrative Advisor) provided an overview of the Purpose of HATCH
· This is a multistate integrated project (research-extension)
· USDA requires 25% Extension for integrated projects
· All LGUs have access to support cross-state collaborations BUT how that money is distributed/used varies by institution
· This project is up for renewal next year (Sept. 30)
· Draft renewal proposal due in December
· Potential to switch to coordinating committee if so desired
· Potential to change leadership role

Meeting Participants provided updates of current activities related to the NE2251 objectives and opportunities for collaboration

Comment on opportunities to engage with global rural tourism initiatives.

Global agritourism conference in Scotland in 2026.  Participant asked about the possibility of having the 2026 annual meeting there

NE2251 participants were asked to submit written station updates to Doug to be included in the annual report.  



