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Minutes of the W-1171 Regional Project Meeting
January 4-5, 2009

Town & Country Inn and Convention Center, San Diego CA
I. Attendees (Station):

Farin C  (NC)
Farin P  (NC)
Gibbons J  (SC)
Godke R  (LA)
Keefer C  (MD)
Memili E  (MS)
Mirando M  (USDA)   
Rosencrans C  (AR)
Seidel G  (CO)
Tian C  (CT)
Wheeler M  (IL)
White B  (NE)
White K  (UT)
Wuliji T  (NV)
Yao J  (WV)
Youngs C  (IA)

II. Meeting called to order at 8:11am.  Minutes from last year’s meeting were reviewed and corrections made.  Matt Wheeler moved to approve the minutes with corrections, seconded by Cindy Tian.  All present voted to approve (unanimously).  

III.  Mark Mirando provided a report from the USDA (see attached sheets for additional details).  
A. Personnel updates to the USDA office included:

Dr. Debbie Sheely:

New Deputy Administration for Competitive Programs



Dr. Peter Brayton:

Retired in June 2008

Dr. Deb Hamernik:
Accepted position as Associate Dean of Agricultural Research Division and Associate Director of Nebraska Agricultural Experiment Station

Dr. Charlotte Kirk Baer:
New Division Chief for Animal Health and Production and Animal Products
Dr. Adele Turzillo:
National Program Leader, Food Animal Systems

Because Dr. Hamernik is leaving USDA, Dr. Turzillo will likely become National Program Leader in Animal Physiology and USDA will seek to fill Dr. Turzillo’s current position.

B. Authorization of Agriculture and Food Research Initiative (AFRI)

a. NRI not reauthorized in new Farm Bill.  Therefore, the funds in the current NRI must be spent out.  All investigators holding NRI grants are encouraged to spend all of their grant funds completely.

b. Congress authorized the AFRI at $700M.  This consists of $500M for NRI plus $200M for Initiative for Future Agriculture and Food Systems (IFAFS).  Funding for Higher Education Programs will be completely separate.  The AFRI funding will allow for grants up to 10 years.

c. AFRI Program announcement: http://www.csrees.usda.gov/funding/afri/afri_program_deadline_dates.html
i. Note the new program code numbers.  Animal Reproduction grants will be due March 3, 2009.  Mark Mirando will continue as program leader for Animal Reproduction.

ii. Integrated proposals will be a separate code number (92620) and will require that they have a research component to them.
iii. Eligibility for equipment grants is now same as for seed grants and career enhancement grants.

iv. Grants workshop will be held in Las Vegas in March 2009.  Other workshops will be in Kansas City and Washington DC (dates TBA)

C. The PI workshop for current NRI grant holders will be in conjunction with the SSR meetings in Pittsburg in July 2009.

D. Data from Animal Reproduction panel from 2008:

a. 61 applications, $4.5M in total funding available

i. 11 standard research awards (24% success)

ii. Average award: $347,083 for ~3 years.

E. New indirect costs level to be used for grant applications.  The new level is now at 22% and represents a 2% increase.

F. Comments from CY Hu (communicated via Mark Mirando)

a. Renewal of W-1171 Project needs to be submitted to NIMSS by March 1st.

i. The project won’t terminate on March 1st.  However, if the renewal is submitted by the March 1st deadline, the Experiment Station Directors can review it at their Directors Meeting prior to the July deadline.

ii. Need to be sure to emphasize collaborative projects under each objective

iii. Can include some individual stations’ work; however, the emphasis should be on collaborative projects being conducted.

b. Concern was expressed that the W-1171 meeting was emphasizing too much of the business aspects and not enough interchange of research results based on the reports submitted.  It was suggested that the meeting should run 1.5 days in length with the first day dedicated to discussion of station reports and the second to collaborative discussions.  Suggestion was also made that W-1171 meeting be held after a major society meeting rather than during.   Also, the production of a formal bound report was considered a real plus for the project.  G. Seidel suggested that the W-1171 had come up with an excellent format for sharing results in the form of the printed and bound version of the submitted station projects.
G. Mark Mirando asked for any questions from the group:

a. Q. (P. Farin): Conference grants: how are they handled?
i. A. (Mirando): A grant application goes into most applicable program. If a conference grant cuts across 2 or more programs, submit to program with the earliest program deadline.  Remember to start communications early with program leaders as far in advance as you can. Multiple year conference awards are also now available.

b. Q. (C. Rosencrans): Will there be a merger between the ARS and the CSREES?
i. A. (Mirando): AFRI cover only the competitive grants programs.  Station directors feel ARS and CSREES don’t communicate; however, there is good communication on the animal side.  The REEO provides coordination above the agency.

c. Q. (K. White): What is the situation with post-doc grants?

i. A. (Mirando): Yes, postdoc grants will still be present with the same eligibility requirements as before.  Postdoc grants will be portable and can be converted into standard research grants.  The mentor must provide a letter of support while the grant is submitted by the postdoc applicant.

d. Q. (G. Seidel): A comment…we really appreciate Mark’s insights as they are very helpful.  Also, we greatly appreciate the concise information on budgets and plans that he provides to the group.

III.  Election of new secretary

R. Godke nominated Charlie Rosencrans; nomination was seconded by George Seidel.  Body vote was unanimous in favor of Charlie Rosencrans as the incoming secretary.  Char Farin indicated she would be available to assist Charlie with questions, etc.

IV.  Date and location of the next W-1171 meeting



Discussed coupling W-1171 to IETS Argentina meeting.  Since there is no post-conference set for IETS 2010, a W-1171 meeting could be scheduled for 1.5 days following the IETS meeting.  Of 16 individuals present, only 8 indicated that they could be at the Argentina meeting.



R. Godke suggested that W-1171 should be held separately from the IETS annual meeting.  C. Rosencrans indicated that few individuals attended when meeting was in Brazil, P. Farin indicated the meeting in Japan was also sparsely attended.  B. White indicated that the meetings in Baton Rouge and Fort Collins were well attended.  In the discussion that followed, the suggestion was made to hold the W-1171 meetings in conjunction the IETS when the IETS meeting was to be held in the USA.  When the IETS meetings are scheduled to be held at an international venue, then the W-1171 annual meeting should be separately scheduled.  R. Godke suggested that it be scheduled as a Friday-Saturday meeting.  G. Seidel suggested a late February-early March 2010 date. In addition, he suggested that the meeting carry a theme such as “oocyte maturation”, “microarrays” or “stem cells”.  The concept would be that the meeting theme would be something of educational value to the group. The educational activity would be in addition to discussions involving the station reports and collaborations. Others in the group concurred and suggested the ‘stem cells’ topic would be appropriate.  The dates of Feb 19th and 20th were put forward for consideration.  M. Wheeler suggested that the W-1171 rotate around to member universities.  Question was posed if rotating the location would be a benefit on the project renewal.  M. Mirando indicated that it doesn’t carry much importance and that the group should do what works best for the group as a whole.  R. Godke moved that the next W-1171 (2010) be held in Fort Collins, Colorado on February 19-20th.  K. White seconded the motion.  Vote was taken and motion was unanimously accepted by the body.  It was also suggested that the project summary booklets be distributed ahead of the meeting so all can review the various station reports before the meeting convenes.
V.  Report on rewrite for W-1171 project renewal



B. White reported that he, Memili and Krischer were working on it.  Rosencrans suggested that he could contribute a draft of the grant that had been submitted for funding.  The grant didn’t get funded but it was reviewed well by the panel.  The suggestion was made that this may be a good resource for the writing for the renewal.

VI.   Meeting temporarily adjourned at 9:30am January 4th.  Meeting reconvened at noon on January 5th, 2009.  Members divided into 3 subgroups for discussion of potential collaborations to address Objective 1 (Subgroup 1: Sperm physiology; Subgroup 2: oocytes & embryo development) and Objective 2 (Subgroup 3: transgenics, cloning and stem cells).  Subgroups were requested to identify ideas for collaboration, gaps in knowledge being approached, stations addressing each identified area and basic methodologies to be used.
VII.  C Rosencrans moved to adjourn at 1:25pm, motion seconded by C Keefer, members voted unanimously in support of the motion; meeting adjourned at 1:30pm.

Respectfully submitted,

Char and Peter Farin

2008 Co-Secretaries 

