
Minutes


NC 230 Integrated Riparian Management Committee Annual Meeting


December 9, 2001


Midwest Fish and Wildlife Conference, Des Moines, Iowa

1.  Bruce Menzel opened the annual meeting at 9:20 a.m. and asked that those attending introduce themselves.  

Attendance:    

Jim Perry - University of Minnesota

Kevin Kephart - South Dakota State University (NC Directors Representative to Committee)

Pete Schaffer - South Dakota State University

Tom Isenhart – Iowa State University

Bruce Menzel - Iowa State University

Asah Stanley - University. of Minnesota (graduate student)

Rick Koch - USDA Fish and Wildlife Service North Central Forest Experiment Station, Grand Rapids, MN

Bruce Vondracek - USGS Minnesota Cooperative Fish and Wildlife Research Unit

Charlie Nilon - University of Missouri-Columbia

Jean Mangun - Southern Illinois University- Carbondale

Mike Gaskins - Southern Illinois University - Carbondale (graduate student)

Edna Loehman - Purdue University





Andrew Carver - Southern Illinois University - Carbondale

Dean Eishenhower - University of Nebraska

Doug Austen - Illinois Department of Natural Resources

Dave Day - Illinois Department of Natural Resources

Melinda Knutson - USGS Biological Resources Division, LaCrosse, WI
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Agenda
9:00-1:30
Science Updates

1:30-3:00
Annual business meeting
Science Updates
	Time
	Topic
	Presenter/Leader

	9:00-9:15
	Social hour
	

	9:15-9:30 
	Welcome, Introductions
	Jim Perry, Kevin Kephart, Pete Shaeffer

	9:30-9:50
	Update on the GAP Project
	Bruce Menzel

	9:50-10:15
	Update on the Bear Creek Project
	Tom Isenhart

	10:15-10:30
	Summary of the recently completed Minnesota FRC and NCASI  riparian projects
	Jim Perry

	10:30-10:50



	Something about Julie and the Model
	Bruce Vondracek

	10:50-11:05
	Overview of the newly funded Minnesota LCMR and recently proposed WRRC projects
	Bruce Vondracek

	11:05-11:25



	The use of ecological stoichiometry in understanding the effects of global change on spring systems
	Asah Stanley

	11:25-11:40
	Riparian ecotone structure and C & N processing in forest streams-Update from the NC Station
	Rick Koch

	11:40-12:00
	Overview of the integrated IFAFS proposal submitted by a subset of the NC 230 participants
	Edna Loehman


Annual Business Meeting
	Time
	Topic
	Presenter/Leader

	1:00
	Review, discuss as appropriate and approve minutes of m 2000 annual meeting in Minneapolis 
	Jim Perry

	1:10
	Review organizational structure 

The first officers of NC 230 were:
Chair: Jim Perry, University of Minnesota
Vice Chair: Pete Shaefer, South Dakota State University
Secretary: Charlie Nilon, University of Missouri
	Jim Perry and Pete Schaefer (lead discussion) 

	1:20


	Election of new officers
	Pete Schaefer (incoming Chair)

	1:20-3:00
	Progress to date on Assigned responsibilities/Deadlines/Target Dates  
	Bruce Vondracek

	
	Objective 1

Sub-objective 1a Develop a structure for sharing data, plus other critical tasks
	Bruce Menzel 

	
	Sub-objective 1b Join projects and seek common data, plus other critical tasks 
	Tom Isenhart 


	
	Sub-objective 1c Choose specific watersheds in which to develop and test generality, 'some other critical tasks'
	Edna Loehman (IFAFS proposal) 

	

	Objective 2

Sub-objective 2a Evaluate alternative riparian management systems in terms of cost effectiveness and benefits
	Edna loehman

	
	Sub-objective 2b Identify programs to enhance adoption of riparian management systems 
	Edna Loehman

	
	Sub-objective 2c Identify barriers to land owner adoption of appropriate practices (best management practices) and determine whether they can be overcome
	Jean Mangun

	
	Objective 3

No Sub-objectives. Contact each state leader and ask for a representative to this sub-committee; each of those people will develop a list of the tools available now in that state (e.g., pilot watersheds, models, educational tool)
	Jim Perry

	
	Develop general agreement on the major questions and approaches; present that by e-mail to the Executive Committee
	Jim Perry

	
	Seek funding for, and a person for the Coordinator's role

· Request funds from Minnesota AES Jim Perry

· Request funds (as in-kind, salary coverage) from USGS (Melinda Knudson)

·  USFS North Central Station (Linda Donahue)

· Illinois DNR (Doug Austen)

· USDA National Agroforestry Center
	

	
	Plans for future 
	Pete Schaefer

	
	
	

	
	
	


2.  NC 230 Administrative Issues

a.  Kevin Kephart provided an overview of the role of NC 230.

NC Committees : Experiment stations have to demonstrate that 25% of federal dollars go into  multistate research.  Some states put in real money - operational money, most states contributions are in salaries AES directors meet twice a year to discuss functioning of committees.

Requirements of NC 230:

· Approved until 2005

· Need to meet as committee. every fiscal year 2002 will be a problem if we do not meet in December 2002 (Bismark would be in FS 2002)

· Mid term review in third fiscal year.  This will take place for NC 230 by March 2003.  The evaluation form for the review form needs to be reviewed by Kevin Kephart and relevant NC department head committees during next fiscal year. 

· Need to meet as committee during each fiscal year.  There is a potential problem if NC230 does not meet in December 2002.  A proposed NC 230 meeting at The Wildlife Society Annual Meeting in Bismark, ND, September 2002,  would be in FY 2002.

Key elements of 2003 Review:  










· Multidisciplinary (NC 230 is strong in this area)

· Linkages with non AES institutions (NC 230 is strong in this area with involvement of USGS, Forest Service, Southern Illinois University, and state agencies)

· Getting Money

· Information  and technology transfer

· Activity Reports

b.  Action items for 2002

· Jean Mangun volunteered to establish a listserve for NC 230.

· Charlie Nilon volunteered to set up a NC 230 web page for minutes, proposals, annual reports, list of participants, etc.  (AES directors have web page at http://www.wisc.edu/ncra/





3. Committee members provided reports of ongoing science activities.

Bruce Menzel - Gap Program

Gap analysis is a state and regional assessment of the conservation status of native species of vertebrates - primarily terrestrial and aquatic.  USGS - BRD coordinates the program. The program is a cooperative effort of  state and federal agencies,  universities, private groups, etc.  Gap has 5 objectives. - map land cover of the entire U.S. in a standardized GIS format; map known distributions of native vertebrate species and develop predicted distributions of species based on land cover characteristics; use GIS to develop database that will to identify places that are important for long term maintenance of biodiversity; identify gaps in protected lands that are important for biodiversity.  

Application - provide information to agencies and organizations involved with land use research, policy, management, etc.  Social component  - stewardship program - identify land holdings of other organizations that are important stewards of land (ex. Iowa has county conservation board system - manages more land than state DNR) - develop cooperative relationships with local government and private organizations.

All states in midwest have programs.  Some have completed first phase.  Completed - South Dakota, Nebraska, Kansas, Indiana, Iowa, Illinois, Missouri.   Still working - Missouri, North Dakota, Minnesota, Wisconsin, Michigan.  Re-GAP will follow since database are relatively old (from 10 years ago).  Information on Gap can be obtained from state coordinator.  Many of them are available electronically or on web.

Aquatic Gap is starting - Missouri’s is almost complete, Iowa’s in early stage.

Tom Isenhart - Projects at Iowa State University

Bear Creek Watershed National Demonstration Project - acting as contractor to work with landowner within confines of CRP to establish and maintain on land.  Applied research on maintenance, long term issues facing landowners.  Establishment and management, and ecology

Jim Perry - Minnesota Forest Research Council Project 

Project goals:  What are implications of experimental harvest as a guide to Minnesota Forest Best Management Practices? - Example - What buffer harvesting and management is appropriate for trout streams where water temp is important?

Project resulted in proposals for future work.

Bruce Vondracek - Proposals resulting from Minnesota Forest Research Council Project

Evaluating Timber Harvesting and Forest Management Guidelines - Proposals to DNR and Water Resources Center .  Already have funding from Future resources funds of state.  Goal to initiate an evaluation fo the effectiveness of guidelines. 

Can Changing Agricultural Practices Benefit Water Quality and Fish Communities? The Multiple Benefits Project - (Bruce Vondracek and Julie Henry Zimmerman) - Modeled changes and looked at potential impacts of agricultural practices.  Estimated levels of benefits from changes in agricultural land-use and watershed scale (water quality, wildlife habitat, greenhouse gas emissions).   Model used four scenarios: extension of current trends; adoption of best management practices; expand diversity (crops and managed grazing, and wetland restoration); manage for year round vegetative cover.  Dependent variables in model:  sediment effects on fish; benefits to birds; and greenhouse gas emissions.

Modeling exercise might be used for all of NC 230 as a technique for answering questions.

Asah Stanley - Ecological Stoichiometry , Riparian Systems, and Benthic Community Structure:  An Attempt to Predict Benthic Community Response to Global Climate Change

Stoichiometry = a multidimensional approach.  Asah is modeling the  ratio of different nutrients in food sources that benthic species compete for (example: ratio of carbon:nitrogen:phosphorus).  He is focusing on nutrient ratios of allochthonous food.

Rick Koch - USDA Forest Service North Central Station Integrated Riparian Research Program

How do different land use practices influence riparian zone?

Opportunities for involvement of Forest Service in NC 230 effort, not just Grand Rapids lab but other labs as well

Edna Loehman - IFAFS Proposal

Loehman reported on the IFAFS research proposal submitted to the USDA in April 2001. (Purdue, SIU, Minnesota, Iowa State were collaborating institutions).  The proposal was  not funded.  She presented overview of proposal: “Land/People Management Systems for Improving Water Quality, Habitat, and Income.”  The goals of the proposal were to: develop information relevant for local decision making; address riparian management in a community setting; expand funding for riparian systems; provide decision support to land owners and managers.

Discussion followed on the proposal.  Loehman provided information from the panel summary and reviews by panel members.   Nilon participated on the IFAFS panel and provided an overview on comments made by panel leaders about characteristic of successful proposals.  Perry recommended a meeting later in the day to discuss submitting a proposal in April 2002 and to develop a committee to write the proposal.  The group discussed included 1994 Institutions in the proposal.  Menzel described his experience with a successful IFAFS that includes 1994 Institutions.

Loehman discussed the importance of a lead university and the importance of identifying common elements and approaches to addressing the proposal goals.

Jean Mangun - SIU Riparian Forest Effort

Assessment of riparian systems in Illinois.  Part of state of Illinois water quality strategic research initiative.  Project focuses on characterizing forested riparian buffers in SE Illinois.  Have two completed thesis from this.  

Charlie Nilon - University of Missouri

Agroforestry Center and Sandra Hodge are continuing research on social values associated with riparian systems.

Doug Austen - Illinois Department of Natural Resources 

Austen described the riparian conservation efforts of the agency 

Grants to local groups

Paired watersheds still ongoing

Illinois River Basin - CRP enhancement program .  Assessment of effects on riparian areas 

Illinois River 2020 - water resources development act funding - restoration programs in basin.  Data collection and monitoring

Dean Eishenhower - Nebraska

Nebraska’s efforts started in 1997 and are continuing.

Melinda Knutson - USGS Biological Resources Division

BRD is studying nitrogen processing in large rivers; comparing this with smaller watersheds.  Melinda is working on a study of amphibians in farm ponds - funded through MN legislature.  The research is linked to an amphibian research and management effort of USGS.  Center just hired a herp person.

At the conclusion of these presentations Jim Perry raised additional issues for discussion.

What is the role of riparian systems in other (than agricultural) landscapes  - urban and forested?

What does the committee want to do at future meetings?  Who to invite?  What role should those invited play in the committee?  

4.  Committee Business - Jim Perry

a.  Approval of Minutes and Report sent to Kevin

b.  Committee Structure

Nomination of Vice Chair for 2002 - Perry nominated. (Mangun seconded) Charlie Nilon - Univ. of Missouri-Columbia .  Motion passed.

Nomination of Secretary for 2002- Loehman nominated (Nilon seconded) Jean Mangun - Southern Illinois University-Carbondale.  Motion passed.

c.  Review of Committee Objectives and Sub Objectives for 2001

Objective 1.

Sub-objective 1a .  - Menzel

A proposal was submitted to national Gap initiative for $140,000 to look at use of riparian habitats across region.   Not funded.  But it may be possible to submit a proposal for end of year money in 2002.   

Menzel proposed that the committee fund a meeting to be held at Iowa State in 2002 to work on this proposal.   
Sub-objective  1b - Isenhart

IFAFS had significant amount of biophysical research included.  Second IFAFS also submitted that involved a number of committee members.

Multistate Proposal on Floodplain Analysis focused on ecological and social benefits and included a number of committee members. 

Upcoming Conservation Buffer Conference  will include a specific research agenda.   Potential way of identifying topics etc.  Strong emphasis on issues that we deal with in NC 230 states.

Participation in workshops in number of states - Minnesota, and Missouri had participation from Iowa State

Did not hold biophysical research meeting in 2002 .  Will attempt to host and organize at ISU in 2002.

Riparian ecosystem management model Eisenhower submitted REM model proposal that was linked with Kansas State University.  

Sub-objective 1c. - Loehman

The IFAFS proposal idenfied sub watersheds.  There was a good deal of coordiantion among subcommittee members but no actual meeting in 2001.  

Work has started on identifying survey methodologies and approaches to contingent valuation.

Objective 2

Sub-objectives 2a, 2b - Loehman

These objectives were discussed and dealt with in IFAFS proposal

Sub-objective 2c - Mangun

Landowners are concerned about potential regulations on total maximum daily load (TMDL).  This may be an additional area to tie into this sub-objective. 

Objective 3 - Perry

A half-time coordinator for the committee was not hired.  Funds were not available, although a proposal was submitted to Minnesota AES.   Looked informally at other organizations for support with same result.

d.  Additional Issues for Discussion - Perry

1.  Where should annual meeting be next year? -

Illinois agreed to host meeting with Carbondale the first choice for a meeting site.
Kephart needs to authorize meeting 90 days in advance

2.  Other committee activities for 2002?

Perry suggested the following:  

IFAFS renewal group to meet at the end of this meeting

Gap Proposal meeting in Iowa

Biophysical process meeting in Iowa

Development of website

Development of list server

e.  Kephart noted the need for collaborative work.  Focus on projects that are coordinated among states , for example work on protocols and sharing data.    He recommended that the next meeting focus on ways of fostering collaboration.

f.  Schaefer recognized Jim Perry’s efforts as committee chair during 2001.

The Annual Meeting ended at 3:40 p.m.
Respectfully submitted,

Charles Nilon

NC 230 Secretary

