[bookmark: _2gazcsgmxkub]NC1190 2024 Annual Meeting
Advisor: Jeffrey Peterson
Dates: July 23, 2024 (field trip with RSS July 24, 2024)
Time: 9:00am - 4:30pm (or end at 3:30pm so we can go on a walk)
Location: University of Wisconsin-Madison, Microbial Sciences Room 6201
2024 Leadership Team: Sarah Church (Vice-chair), Kristin Floress (Chair), Landon Yoder (Secretary) (+ Adena Rissman and Ken Genskow who helped facilitate space, zoom, dinner, etc. - thank you!)
[bookmark: _1l8rvef2mjo7]Agenda
1. Meeting pre-work: survey for annual report outcomes
2. Introductions and greetings (10 minutes)
3. Updates (45 minutes) 
4. Recap and updates from last year’s action items (30 minutes)
· Doug: Overcoming (embracing?) ambivalence through co-production of knowledge
· Mark: How do different agencies/states formally engage stakeholders? (around a specific issue?)
· Stephen: Comparison of state management of groundwater
5. Proposal Key Questions Review & Brainstorming (30 minutes)
6. Break (15 minutes)
7. Small group breakouts: Project idea continuation and development (60 minutes)
8. Lunch (continue small groups if needed) (60 minutes - order in, Jason’s Deli won because of eas of group ordering - group order link here: Jason’s Deli group order (you should be able to find your name on the group order form and I hope you received an email invite to the list)
9. Small group reporting (30 minutes)
10. Determine projects for 2024/2025 (30 minutes)
11. Elect 1 new officer (secretary for FY 2025) (10 minutes)
12. 2025 meeting location and dates - decisions on linking with a conference, going to Bloomington (or Indy?) (15 minutes)
13. Walk!
14. 5:00 pm-ish dinner at Camp Trippalindee (Floor 7 - Graduate Madison, 601 Langdon St.)



Meeting Minutes

Attendees: Mark Burbach, Tanya Haigh, Chris Morris, Stephen Gasteyer, Joe Bonnell,  Church, Kristin Floress, Wes Eaton, Lauren Asprooth, Ken Genskow, Chloe Wardropper, Adena Rissman, Landon Yoder, Doug Jackson-Smith, and J Arbuckle.

Updates: Key Activities 
· Wes E: water quantity work – agricultural water users’ preferences for addressing water shortages in Colorado RB; https://www.uwyo.edu/haub/ruckelshaus-institute/private-lands-stewardship/crb-survey.html; new work with DOE for distributed energy 
· Kristin F: Northern Research Station GLRI (Great Lakes Restoration Initiative) – social science project potentially to be funded 
· Stephen G: farmer-led group on implementation of water quality BMPs; interviews with young, women, and Latino farmers (blueberry farms being bought by former pickers); NSF Convergence Project – decentralized wastewater alternatives (starting in HI for cesspool state of emergency) 
· Adena R: survey on water quality with Dairy farms in WI (worldviews/identity) - put out policy briefs that garnered media interest; farmer survey of eight upper Midwest states; managed grazing project – transition to perennial agriculture with livestock; new agroforestry project 
· Chloe W: Assessment of WI NRCS GLRI farmer leader (watershed) networks—found effects of network for proximity and density for cover crop adoption (working on interviews currently); agroforestry potential in IL (Sarah Castle, just graduated); rancher survey on adaptation to different threats in Oregon; project in Kansas on groundwater management on mental models on how people understand groundwater models 
· Ken G: groundwater work in rural Wisconsin – perceptions on drinking water supply; published a survey (similar to Adena’s); co-chairing SARE 46 – focused on MRB – EPA provided funding to coordinate research goals and there will be some funds for meetings next year; Shannon Spear (Arkansas) leading biophysical side; moving into more climate adaptation work; looking at rural prosperity in WI – decision making around better forecasting for emergency/hazard planners; EPA is soliciting final plans from NRS states, where there may be funding for social science research 
· Lauren A: Adoption of small grains – report and manuscript, and crop insurance fact sheet (availability of crop insurance is a major barrier to small grains); looking at how policies could help small grains adoption 
· Landon Y: work with Chloe on crop insurance discount pilot projects; farmers are not connecting crop insurance to cover crop adoption; farmers are not planting cover crops on the same fields each year; work with Sarah C on urban-ag policy tools paper
· Sarah C: Urban-Ag policy tools paper with Iowa watershed coordinator; NOAA project on ecological indicators on drought – working with practitioners/agency staff; survey on knowledge sharing and local knowledge use to deal with ecological drought, such as seasonality issues; focus groups upcoming; California’s climate smart ag program – looking at socially disadvantaged farmers and ranchers > looking at power dynamics – what enables and constrains participation; longitudinal survey of volunteer programs of water quality sampling
· Joe B: EPA farmer-to-farmer grant, develop a curriculum to help farmer leaders to be leaders in conservation, conducted interviews and literature review to identify core competencies; now the NRS coordinator for WI DNR – developing a new nutrient reduction strategy (substantial change from existing approach, which was a compendium), this version will focus heavily on strategy, looking to do science assessment (want more than BMPs, also assess social science) - could potential identify individual and institutional barriers to and opportunities for adoption – interest in developing social indicators to see if there are metrics to help see how watershed/farmer-led groups are doing 
· Tanya H: ecological land management research with Sarah in MT; did survey – revealed lots of complexity in decision-making; lots of people communicating with the public; some land managers; some public managers shaping policy decisions; analyzing ecological management plans; Impact Squared - working with farmers to; identify futures that farmers are interested in given climate change (audiences: small scale Midwest farmers, plus Diversified Cornbelt Project farmers); creating two version of an activity/game where players are presented with climate scenarios – board game has points system; the online activity is simple, judged on a rubric – entering your farm in the state fair; goal is to identify the information needs on how conservation practices may be affected by climate change; just published a paper using social impact rubric – measuring how people are acting based on climate information 
· Doug JS: building up agroecosystem management program at OSU; climate smart and regenerative ag framing; winding down 3-year project with deep engagement with 31 farmers (both social and natural components) looking at the reality of the lived experience; NSF project at Nebraska, Georgia, ASU – bringing more human dimensions into forecasting over the next 30-40 years, creating more realistic maps of what places will look like (socio-politico-technical forecasting); got USDA NIFA SAS project – building farmer co-led initiatives (MO and OH) - including regular statewide survey (includes opportunities for coordinated data collection); have two grad students looking minority farmers’ experiences of climate change; full-scale implementation on the research station 
· Chris M: Precursors, continuance, and discontinuation for BMPs; looking at the issue of discontinuation; dissertation – farmer experiences of trauma (individual and collective) and how that affects decision-making; some of those experiences are translating to trauma on the land (e.g., soil erosion); worked with J and NRCS to develop conservation practitioner poll (what do they feel is working well; what are institutional and organizational barriers to that work); stakeholder analysis of on-farm production of renewable energy 

NC1190 Research Questions and Objectives
· Core niche of this group is applied social science (non-economics); working landscapes > What should be discussed next year if we want to emphasize this focus more? How does that affect efforts to diversify the group?
Discussion of Diversification of NC1190 Group
· Core group has been constant; desire to bring in more members, particularly more agency participants; more non-land grant universities
· Alternatives/supplementary funding to help non-land grants attend? Problems with restrictions on sharing funds. Adjacency to professional meeting/conference is helpful for funding. Need to write into grants funds to support attendance at NC1190 (though that doesn’t allow for consistent participation); virtual options would be an option for inclusion/affordability
· Model could be a rotation: meet before IASNR when it’s in the US, then elsewhere in other years
· Personal recruitment/networking to bring in new members? Maybe create a one-page overview of NC1190 to help with recruitment (easy to attach as an email). Add outreach goal that each member talks with three people? Recruit early-career scholars? 
· Expansion versus Diversity? Group is not racially diverse. What’s in it for new participants, especially as BIPOC are being asked to be on a lot of projects.
· Maybe we should recruit key people to help identify and align update research questions and objectives to help with diversification when we revise the questions in FY26?
· Small, invite-only conference/meeting allows for intentionality; source of conference grant can be NIFA (end of year leftover funds) – example of Agroecology Summit
· Need to look at what the goal would be > how to balance what works well with a broader group that may require more disequilibrium; middle ground could maintain broadly common focus but expanding more on social justice focus 
· What is the ideal size for the group? Pre-Covid, the meeting was a day and half; updates were during the first evening;
· We could work to create opportunities to connect throughout the year – series of webinars (could be seminars to use invite new members)
· Opportunities to connect with other land grant universities > potentially ways to get supplementary funding 
· Grant could be written around bridging across other land grant universities / or USDA-funded groups around multi-state research projects

Specific Questions
· How are key catalysts for change in conservation behavior, resource management, and governance translated into individual, collective, and institutional action?
· How are catalysts influenced by socio-economic, institutional, and ecological conditions?
· What types of outcomes emerge from various types of catalysts?
· What are the various institutional roles in addressing these processes?
· How do efforts to address water resource problems impact social equity?
Objectives
· Objective 1: Empirically test already developed typologies of catalysts for change in conservation behavior, resource management and governance in a water context to determine the mechanisms and conditions by which catalysts are translated into individual, collective, and institutional action.
· Objective 2: Understand and develop conceptual frameworks, typologies, and analytical models of individual, institutional, and collective actions and link these to social and ecological outcomes.
· Objectives 3: Identify, develop, and evaluate adaptive strategies to achieve desired actions and capacities to protect water resources.
· Objective 4: Assess the justice, equity, and inclusion dimension of water resources management and protection.
Topics of Interest
· NIFA grant on the Future of NC1190
· Mark B, Tonya H, Stephen G, Doug JS, and Landon Y
· Potentially host conference in Indianapolis in 2025
· Goal would be to build/increase capacity of social scientists to contribute to interdisciplinary research; in-person meeting would be for developing a road map for future research
· Policy tools on working land sustainability transitions that build stakeholder support
· Adena R, Wes E, J A, Chloe W, Chris M, and Ken G
· Interest in writing a policy forum piece for Science
· Sustainability transitions needs clearer boundaries but could include crop insurance, renewable fuels, perennials, etc.
· How to increase impact from applied agricultural social science work
· Lauren A, Kristin F, and Sarah C
· Focus on capacity building with goals for increased effectiveness; potential for research project looking for best practices or as a goal for a workshop held alongside the annual meeting (could include training on science writing, such as for The Conversation)
· Interest in researching the level of impact different types of conservation-focused papers are having across academic, news media, practitioner, and policy publications, and the types of roles researchers are taking on (following Pilke’s categorizations of honest brokers, issue advocate, neutral informants)

Leadership Team for 2025
· Sarah Church (Chair), Landon Yoder (Vice Chair), and Tonya Haigh volunteered to serve as the incoming secretary for 2025
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