2024 WERA-72 Business Meeting
Tucson, AZ and Zoom with this link
3-5 p.m., June 4, 2024
Minutes taken by Tanner McCarty
In person attendees: Serhat Asci, Mahdi Asgari, Jennifer Clark, Dari Duval, Jody Herchenbach, Yunkyung Lee, Tanner McCarty, Claudia Montania, David Ripplinger, Ana Claudia Satanna, Grace Strahan, Azita Varzira, Aaron Johson, Timothy Woods, Na Zuo, Dari Duval
Zoom attendees: Sarah Muiruri, Eric Belasco
Call to Order: Meeting starts 6/4/2024 at 3:09 pm Pacific Time
In person attendees: Serhat Asci-California State University Fresno, Mahdi Asgari-University of Wyoming, Jennifer Clark-University of Florida, Dari Duval-University of Arizona, Jody Herchenbach-University of Nebraska Kearney, Yunkyung Lee-California State Polytechnic University, Tanner McCarty-Utah State University, Claudia Montania-university of Arizona, David Ripplinger-North Dakota State University, Ana Claudia Satanna- West Virginia University, Grace Strahan-University of Wyoming, Azita Varzira-University of Kentucky, Aaron Johson-Kansas State University, Timothy Woods-University of Kentucky, Na Zuo-University of Arizona, Dari Duval-University of Arizona,

Zoom attendees: Sarah Muiruri-Norwegian Institute of Bioeconomy Research, Eric Belasco-Montana State University, James Sterns-Oregon State University

Reports
· Approve 2023 business meeting minutes. (Na Zuo)
Meeting minutes where shown during meeting for approval David moved to approve as written Aaron seconded.

· Change in Administrative Advisor of WERA-72
· Honor past Admin. Advisor, Dr. Ivory Lyles 
Na announced passing of Ivory Lyles and introduced Dr. Eric Belasco. Jenniffer read bio for Dr. Lyles, going over his career and contribution to WERA 72. David shared story about when Dr. Lyles provided expertise while David was president. 

· Welcome new Advisor, Dr. Eric Belasco 
Na: welcomes Dr. Belasco and introduces him as department head at Montana State University and his research interests. Dr. Belasco has extensive experience with multi-state research projects. 
Eric: introduces himself to the conference. David gives brief history of his time at Montana State University and talks about multi-state research projects.

· Vision and directions of WERA-72 (Eric Belasco)
Eric: says his main role is to support WERA-72 rather than to push it a specific direction. Discusses importance of linking agribusiness scholarship to teaching and extension.  Planning of yearly meetings location can strategically increase numbers. Most urgent issue is to get revisions in by July 15th.  He looks forward to meeting everyone next year and hearing more about association during the meeting. 

· 2024 Annual Report request (Na Zuo)
Na: Members should help fill out publication list. Will send out an email to you to talk about publications, presentations, etc. We will also include minutes.
David: We should give some examples of what would be good to include. 
Na: Could do Qualtrics survey with some guiding questions.
David: some outcomes are impacts of what we did years earlier. 
Na: should learn from extension colleagues to document impacts. 
· Five-year renewal proposal update (Na Zuo)
Na: explains renewal proposal. 2024-2029 proposal, we submitted in January, 1st round of feedback was rough. There was misunderstanding as to what multi-state project we are. That got cleared up, 2nd round of feedback led to recommending proposal approval with minor revisions. Na discusses details of second review. Recruitment into the organization is an important consideration because our previous membership got wiped out with the new proposal. Na gives steps to joining WERA-72. Demographic cliff on teaching side, on extension how do we facilitate collaboration?
Jenniffer: Is there an expectation for a coordinating group to message back to the agency about emerging needs in agribusiness or is the annual report enough?
Timothy: The benefit of discussing these things and staying up to date is primarily for WERA members and agribusiness departments. Discusses some previous examples of this. Also mentions the possible recruitment opportunities of sharing up emerging agribusiness issues amongst ourselves and other agribusiness departments. 
Eric: agrees with Tim’s sentiment. Talks about synergy with AETR journal. 
James: posts comment in chat……………………In early years WERA-72 asked what is agribusiness? Has been an ongoing conversation. A community of scholars is in important part of WERA-72. Talks about focus on competitiveness, both how it became a focal point of the group and why it is important in the future. 
· Proposal revision by July 15, 2024
· Ways to recruit more official participants in NIMISS.
Na opens up discussion about how to recruit more members. Talks about pros and cons of mail chimp. Every 5 years, all participants must re-enroll in organizations. What could make reaching out more effective on the technology side?
David: We need to actively address this. Mail chimp isn’t working because it doesn’t reach everyone. Better to start from scratch. Need positive affirmation people are receiving emails. We used to meet in Las Vegas every year. Led to a lot of involvement from Cal State schools. Worst case we could send a giant group email.
Ana Claudia: How much of an overlap is there between AEM and WERA-72?
Na: a lot of overlap between AEM and WERA-72. Many years, AEM and WERA-72 shared leadership members.
David: There is historical overlap but we have not historically marketed well to AEM. Personal invitation always helps increase enrollment. 
Jenniffer: We could use WERA website more effectively as another way to reach out to potential members. It could be worth a small amount of WERA resources to build up website. 
David: would require someone to commit to it for several years.
Na: This would be part of job of communication officer who has a 4-year appointment. Asks Jenniffer if she wants to take lead on this?
Jenniffer: Mentions she is happy to facilitate ideas but doesn’t want to build website herself. First step is to commit resources to domain name. 
Ana Claudia: Could X be a good way to reach out to people for the meeting?
Aaron: Is this more of a marketing problem than a value proposition problem? Limited budgets and time have a difficult time coming to WERA 72. How can WERA-72 get word out that this meeting is worth time and budget to get to?
Jenniffer: During covid years there were monthly presentations that got good participation 30+ attendees at some. Having a dedicated WERA-72 email would be helpful. Could hybrid option be worth it?
Aaron: WERA’s value proposition should be helping individuals for yearly departmental reviews/tenure/merit raises. We don’t take away from other meetings but we could offer something that they don’t. 
Jenniffer: What was the currency of WERA back in the day?
Tim: It was the collaboration and partnerships.  Talks about problems he was able to solve through collaboration at WERA meetings. This is an easier section to interact and share with than AAEA. IFAMA also not as good for collaboration as WERA is. 
Aaron: Future of WERA 72 is about what is unique value proposition we are going to communicate. Maybe we need to think about how we operate. What is agribusiness? Where are we headed with agribusiness? Could be worth discussing these types of things at meeting. 
David: agrees, we could create this agenda to be leveraged. Could work with AETR. 
Aaron: Being different from other meetings would be a good thing. Annual report has been on papers but could include things like reports on trying out new teaching strategies in classrooms and outcome. 
Jodi: I only get one trip a year. WERA has to provide something valuable. WERA leads to more collaborations than other conferences. Nice thing about Cooperative group is that some topics have already been started. Would help junior faculty. NIMMS cooperative group has google cite, can create listserv through that. WERA provides valuable opportunity for leadership roles. 
Na: could be worth going around the room and listing what draws you here. The leadership experience for the promotion package is an advantage. Industry involvement is great for classroom examples. Also nice that college picks up the travel cost for this conference. Collaboration is also attractive. 
Tanner: Collaboration and friendly environment for presenting. 
Serhat: 2 other WERA websites but neither of them are working. Other groups also use MailChimp like AAEA. About 90/150 emails get opened. Being competitive with other conferences is important due to limited budget and time. Make it different from AEM, bring in more online or educate students in how agribusiness research could be done.  Webinars during summer or winter. Talks about joining WERA online then coming in person. Enjoys the local nature of WERA. 
David: Do we want to do something like a pre-packaged case study? Google cite ideas is good. Used to have collaboration with IFAMA for publishing. With the right outlet could have presentations here get published somewhere. 
Timothy: Enjoys rotating institutions to see what other programs look like. 
Aaron: Focus of the group is beneficial. It’s a great group for that. 
Claudia: Good location to present extension topic. Could be of interest to other people with extension appointments. Also friendly which is beneficial for graduate students. Graduate student competition paper could be beneficial here. 
Ana Claudia: WERA topics are consistent with my teaching area. Also it is much cheaper than meetings like IFAMA. AAEA can be hard before you know people. How do you make students interested in agribusiness? Main focus is on industry portion. Its especially nice for junior faculty.
David: also a good place to get letters for Tenure. 
Azita: Important to meet and interact with people before hitting job market. 
Grace: Collaborating, networking and getting thesis work out. WERA is welcoming and smaller which is nice. 
Na: WERA pools teaching research and extension together. Executive committee will take this and put it into revisions for 5 year report. 
· Treasurer’s Report/Updates (David Ripplinger)
David: Attendance this year is close to last year. Slight deficit this year but had funds to cover. Should be able to continue subsidizing graduate students and early career. Next year have the opportunity to attract Cal State Faculty. Do not have exact balance at this moment. Ballpark we are at about $4k. Having money at any institution is not consistent with best accounting principles. The current setup for money is not ideal but best available option. Maybe Brett’s organization could hold it? Brett is west region administrator.  
Na: It has been very stressful getting bills paid. 
· Communication Report/Updates (Jennifer Clark)
Jennifer: I would be willing to buy a domain name. We should think about having some messaging for junior faculty and graduate students. I am also willing to take on specific messaging. I would like to move forward with putting something together for a website. Also document value added components. 
Old Business
· Annual meeting modality and registration fee
Na: Will table this for now. I came to WERA for face to face. Monthly webinars are great though. Need a new secretary for now. 
New Business
· Election: Secretary
Chair elect is Serhat, work with chair to facilitate reporting and host conference. Chair job is to host conference. Officially it is a 4-year commitment. Open floor for nominations. 
Aaron: I nominate Jodi.
Jodi: Cant do it because of another commitment. 
Ana Claudia: I can step up and do a year. 
Aaron, nominated  Ana Claudia for secretary and seconded by Tim. Unanimous approval.
· 2025 Annual Meeting: time and location (Serhat Asci)
Serhat asked his dean and dean approved meeting there. If it is ok Fresno would be nice. 
Na: We usually do week after memorial day. Tuesday and Wednesday are usually popular. 
David: Pushing back a day could make air fare cheaper. 
Na: June 4th and 5th at Fresno.
· Announcements: the AETR Journal (Jason Bergtold), the AAEA Teaching Academy (Na Zuo), others?
Aaron and Tanner discuss special issue proposal deadline for end of the month. 
Teaching academy will be pre-conference workshop for AAEA this year. Na, Jennifer and Jason serves in the steering committee. 

Aaron: move to adjorn
David: second
Adjourn: 6/4 5:11pm pacific time
