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Brief Summary of Minutes of Annual Meeting

WERA72 Business meeting minutes and 2022 Agenda attached.

Summary: The 2022 annual meeting was held as a hybrid (in-person & online) format this year. In-person
attendance met in Portland, OR at the OSU Portland Center; virtual members attended via Zoom. Members
met and discussed potential collaboration projects within education, Extension, and research. A discussion of
upcoming grant opportunities as well as continued discussion of identifying new skills needed by agribusiness
graduates and innovations in agribusiness teaching programs needed was discussed during breakout groups.

The 2021 business meeting minutes were moved for approval and unanimously passed. It was recognized that
the 2021 meeting approval and subsequent reporting procedures were not followed correctly with
documentation in NIMMS due to lack of understanding and will to increase efforts to communicate reporting
procedures extended to future WERA-72 leadership.

A motion was made and approved to move the balance of meeting support funds from Purdue University to
Oregon State University.

The Chair's report encouraged members to submit annual agribusiness publications for NIMMS

reporting. Plans to coordinate increased communication outreach were introduced for the purpose of
narrowing the gap between one hundred and forty members on the email list-serv and twenty-one members
registered through the NIMMS system. It was agreed upon to more broadly disseminate meeting and


https://www.nimss.org/system/Sea/participant_attachments/000/052/113/original/WERA72_ListServ_09_09_2022.pdf

collaboration information through collegial networks and academic professional agricultural, agribusiness, and
agricultural economics associations. Members were identified to present WERA-72 presence through the
Applied Agricultural Economics Association (AAEA) committees and North American College Teachers of
Agriculture (NACTA) meetings, and other associations (e.g., NGA, FDRS), prior to the next annual meeting. A
discussion of updates to an informational WERA-72 website, currently hosted by Kansas State, invited
participation and opportunity to volunteer as communications officers in this capacity.

The need for mentorship of younger faculty regarding operations of WERA-72 to meet USDA NIMMS
requirements and to increase multi-institutional collaborative output was discussed favorably. A
recommendation was made by WERA-72 Administrative Advisor, Dr. Ivory Lyles for the group to consider
adding a second advisor with an administrative background in university agribusiness programs; a potential
candidate with WERA-72 experience and administrative knowledge at the university level was identified.

Continuation of previous meeting discussions reintroduced the desire to organize an informal group of ‘Friends
of WERA-72', consisting of former WERA-72 Executive Council leadership, as a proactive strategy for learning
about the historical context of the WERA-72 organization in TRE efforts, deepen understanding of new
challenges in the discipline, and expand promotional efforts supporting increased participation within the
WERA-72 coordinating committee activities.

David Ripplinger (NDSU) was elected as WERA-72 Treasurer for the next year. Serhat Asci (Fresno State) was
elected as Secretary. Ryan Larsen (USU) moved to Chair's position. Na Zuo (University of Arizona) moved to
Chair-Elect. Jennifer Clark moved to Past-Chair.

The 2023 meeting location will be held in Logan, Utah and meeting request filed in NIMMS.

Attached file:
2021 WERA72 Meeting Report.pdf

Accomplishments

As stated in the project objectives: The WERA-72 Coordinating Committee plays a key role in facilitating,
promoting and advancing agribusiness scholarship by providing an educational, research and extension forum
for focusing on fundamental and key issues in agribusiness. Agribusiness scholarship is defined as the creation
of knowledge that explains, solves and provides options for agribusiness, and it is fundamental to the future of
agribusiness.

Short-term Outcomes:

We recognize that relevant and key issues facing agribusiness are changing including market structure and
access, use and analysis of Big Data, food and energy security, efficiency and productivity of agribusiness firms,
among others. In response, WERA-72 participants have focused for several years on identifying how these
changes apply to educating and training the next generation of agribusiness professionals as we recognize a
changing industry frontier.

Efforts to build faculty consensus and data collection related to employability skills and changing industry
needs have been the focus of the last four years (2019-2022) of WERA-72 meetings. We have focused on the
role of Extension to identify industry needs that inform research innovations and teaching curriculum. These
efforts have led to increased efforts nationally to address the Association of Public Land-Grant Universities’
(APLU) identified gaps in employability skills and workforce preparedness among college graduates. WERA-72
efforts to address critical growth areas for students has led to increased understanding in the discipline of the
need for innovation in curriculum and outreach through other academic professional associations in this
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area. Discussions and collaborative efforts continue to develop among WERA-72 participants in this area and
several research groups have been established from these meetings

Outputs:

In 2019, a group of WERA-72 participants attended a post-meeting workshop focus group to discuss relevant
information associated with a broad-base of academic units nationally.

In 2020, a discussion was held about gaps within agribusiness TRE and potential deliverables, gaps within
agribusiness competencies, interest of formal collaborations and perceived challenges associated with creating
deliverables. A summer series of webinars included:

e Developing a research and Extension agenda to address emerging ecosystem service markets

e Continuing WERA's discussion of undergraduate agribusiness competencies (i.e., second round of
participant data collection of perceived gaps between student needs and industry demands)

e Lessons from agribusiness curriculum review

e Developing and publishing effective and engaging teaching case studies for agribusiness and applied
economics

e Lessons learned from sudden change to remote learning environment

e WERA-72 continues to offer support to graduate students as a forum for their presentations and full
contribution as an academic professional.

In 2021, WERA-72 participants from eighteen universities met to discuss TRE efforts in a series of summer
webinars including presentations addressing the USDA/Purdue Jobs Outlook Project and supply chain
management and marketing industry professionals’ responses.

2022 WERA-72 efforts extended TRE efforts to invite industry feedback and synthesize output generated from
previous three years related to APLU research findings and subsequent call to address employability gaps
identified in From Academia to Workforce: Navigating Persistence, Ambiguity, Change and Conflict in the
Workplace (2020), and From Academia to Workforce: Critical Growth Areas for Students Today (2020). This
year's annual meeting focus was to focus on listening to industry perspective and empirical evidence related to
employability skills and perspective shared about innovations and new skill emphasis recognized as important
for agribusiness success on the frontier of a changing industry and dynamic economy.

Activities:

Goal is to continue working with academic and industry collaborators conducting primary survey work in
agribusiness programs including partnerships to identify employability skills needed by industry and
stakeholders and to translate information into innovative curriculum programs and Extension efforts.

Quialitative primary data was collected from Pacific NW industry representatives to determine factors
associated with supply chain resiliency in a changing economy. The panel discussion, held at the WERA-72
annual meeting was titled: “Resiliency in Agri-Food Systems - For Supply Chain Management, As an Operational Core
Competency, As a Strategic Competitive Advantage.” Panelists ranged from value-added processed foods for retail
and food-service to ingredient sourcing and bulk ingredient supply. The data informed researchers about
changing dynamics occurring in operations and supply chain network relationships resulting from distribution
bottlenecks and shifts in consumer demand for products and services.

A group of more than twenty faculty met as a Council on Agribusiness Soft/Essential Skills (CASES) with an
objective to incorporate soft/essential skills into existing curriculum across the country. Efforts in this area
relate to a new survey instrument being conducted nationally to update the 1987 Lltzenberg and Schnieder
paper on the AgriMASS survey noting soft skills being highly emphasized in the agribusiness hiring process and
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echoed by Boland and Akridge in 2001. Industry evidence also supports the theory that soft/essential skills are
further emphasized in an emerging Big-Data driven economy. Preliminary data collected from agribusiness
professionals, agricultural economics faculty, and department heads is applying an evidence-based approach to
build academy support for developing new curricula that delivers in-demand skills and knowledge. Learning
objectives associated with this research includes thinking strategically bout business decisions and the
interaction between marketing, finance, operations, and human resource dimensions of firms. The goal is to
enhance students’ problem-solving and decision-making skills and provide opportunities for improving their
ability to communicate effectively in both oral and written forms of information exchange.

The International Fresh Produce Association’s Vice President of Supply Chain and Sustainability, Mr. Ed

Treacy, presented industry technology and innovation insights to WERA-72 participants representing more
than thirty years of first-hand experience in his talk, “Adapting to changes in a data-driven industry and
perspective on market-ready skills agribusiness graduates need.” Mr. Treacy emphasized the need for new
graduates to be able to work comfortably and experienced in managing bid data sets which are pervasive in
industrialized global food supply chains. He synthesized students’ skills to essentially be able to organize and
analyze data by understanding the relevant variables needed to answer a question, recognize patterns in the
data, use software to develop illustrative graphics representing their analysis, and be able to “tell the story that
the data presents” to a diverse audience of team members and executive decision-makers. Furthermore,
demonstrating the capacity to work in teams that may have competing sub-goals (i.e., for sales, costs, or profit
margins) is increasingly a focus of hiring consideration for internships and employment.

An AAEA- Teaching and Learning Committee (AAEA-TLC) continues working on a 2-year project to develop an
Innovations in Agricultural Economics Teaching Curriculum Award. The award focuses on program-level (not
individual course-level) innovations that clearly address an employability need (e.g., graduate school, industry)
with the potential to scale and transfer widely for adoption across academic units. Two sub-groups of multi-
institutional collaborators are working in the areas of 1) informing the application and scoring rubric based on
extensive literature review and examination of similar academic innovation program awards, and 2) developing
a survey instrument to be disseminated nationally to faculty and administrators of land-grant universities with
the purpose of establishing a baseline of current curriculum, technology, and learning objectives representing
the agribusiness and agricultural economics discipline at the national level.

Milestones:

e Toreach our identification of new and emerging employability skills needed in agribusiness by 2024.

e Torecognize innovations in agricultural economics and agribusiness higher-education programs
beginning in 2024.

e To successfully apply for and receive a multi-institution led USDA Higher Education Challenge Grant in
the areas of employability skills needed in agribusiness to support an increasingly data-driven food
and fiber economy and interconnected global supply chain.

Impacts

1. WERA-72 will facilitate the development of quality research, teaching and extension programs in
agribusiness and economic development through collaboration in integrated and multi-state work.

2. WERA-72 will work to coordinate special issues of peer-reviewed journals related to a specific theme
from the WERA-72 objectives.

3. WERA-72 will develop new ways to disseminate information regarding ongoing research and extension
projects to interested parties. This will include greater use of the project website that catalogues past
and ongoing research, as well as the potential utilization of new tools that may provide for greater
discussion of current issues and the dissemination of research results.
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