APPENDIX
Project Timeline, Milestones, and Outcomes
The projected timeline below delineates milestones and outcomes for (a) overall organization and collaboration of team members, (b) Objective 1, (c) Objective 2, and (d) Objective 3.
	
	Year 1
2024
	Year 2
2025
	Year 3
2026
	Year 4
2027
	Year 5
2028

	Organization and Collaboration of Team Members 
	
	
	
	
	

	Elect executive committee
	X
	
	X
	
	X

	Hold executive committee and working group conference calls
	X
	X
	X
	X
	X

	Hold an annual research team meeting
	X
	X
	X
	X
	X

	Submit state reports
	X
	X
	X
	X
	X

	Objective 1: Family system sustainability
	
	
	
	
	

	Data processing, cleaning, and organization
	X
	
	
	
	

	Conduct preliminary analyses 
	X
	X
	
	
	

	Form working groups
	X
	X
	X
	
	

	Analyze family data 
	X
	X
	X
	X
	X

	Integrate family data with community data
	
	
	X
	X
	X

	Disseminate research findings to diverse audiences
	
	X
	X
	X
	X

	Objective 2: Sustainable system-to-system interactions
	
	
	
	
	

	Identify and access datasets from national preparedness agencies to gain perspective on family resilience in community contexts
	X
	
	
	
	

	Workgroup to compile dataset from national data for comparison with family and community data previously collected (2019-2024)
	X
	X
	
	
	

	Comparative analyses of NC1171 family data and national datasets to contextualize rural family data
	X
	X
	X
	X
	X

	Comparative analyses of NC1171 Community Key Informants data and national datasets to further contextualize rural family data
	X
	X
	X
	X
	X

	Research findings will be compared to broader rural family research literature to inform best research-to-family-practice strategies
	
	X
	X
	X
	X

	Disseminate research findings to diverse audiences
	
	
	
	
	




	

	Year 1
2024
	Year 2
2025
	Year 3
2026
	Year 4
2027
	Year 5
2028

	Objective 3: Sustainable Systems Recommendations
	
	
	
	
	

	Identify and recruit Advisory Council (AC) Members
	X
	
	
	
	

	Hold AC meetings and gain feedback from membership
	X
	X
	X
	X
	X

	Apply for additional funding to support Objective 3 incentives for needs assessment, evaluation, and lived experience experts
	X
	X
	
	
	

	Develop protocol and procedures, including IRB, for survey of rural family-serving professional needs assessment and evaluation
	X
	
	X
	
	

	Collect data from rural family-serving professional through surveys and webinar discussions
	
	X
	
	
	

	Analyze family-serving professional data and revise Relying on Rural Resilience (RRR) delivery and/or content as indicated
	
	X
	X
	
	

	Offer quarterly RRR virtual professional development series
	X
	X
	X
	X
	X

	Develop RRR series outcomes and impact indicators for participants and presenters
	
	X
	X
	
	

	Collect evaluation data from RRR series participants and presenters
	X
	X
	X
	X
	X

	Develop best practice for sustainable resilience within rural families or their supporting systems for use by current and future rural family-serving professionals
	
	X
	X
	X
	X

	Disseminate research findings to diverse audiences
	
	X
	X
	X
	X




