NRSP-1 Annual Technical Committee Meeting Minutes

CSREES Waterfront Centre, Washington, DC

June 2, 2006
In Attendance:

Michael Vayda, Lead Advisor and Northeast Region Advisor

William Ravlin, North Central Region Advisor

Roger Crickenberger, Southern Region Advisor

Colin Kaltenbach, Western Region Advisor

Dennis Unglesbee, CSREES-CRIS

Michel Desbois, CSREES-ISTM

Thomas A. Fretz, NERA 

Rubie G. Mize, NERA-NIMSS (Recorder)

Recommendations and Actions Taken:

1. Request for the increase of support for NIMSS to $42,500 (additional $10,000 on top of current $32,500 off-the-top included under NRSP-1) to cover at least 80% of the salary of the programmer.  The regional advisors were requested to report this proposed increase at their respective associations’ summer meetings.  The proposal will be included in the FY07-08 off-the-top funding for NRSP1.

2. CSREES will develop materials for the partners on the value of the CRIS system as a resource for preparing and writing impact statements.  

3. CSREES will work with the National Program Leaders and provide in-house training to increase their understanding of CRIS.  Agency staff should optimize the use of CRIS as a tool for gathering information prior to contacting partner institutions.

4. The NRSP1 Technical Committee will meet annually face-to-face or by teleconference in the spring prior to the preparation and submission of the budget.

5. CRIS staff will seek clarification from the Office of Extramural Programs on why the reporting date for grant activities had been changed to the anniversary of the grant.  The former practice used the fiscal year (October to September) or calendar year (January to December).

6. That CSREES remain aware of the expected increase of CRIS’ workload as they start incorporating Extension into the CRIS system.  Associated with this increased workload is added expense in developing and maintaining the system.  It is the desire of this committee that additional expenses be covered by Extension.  

7. That the partners be represented in the One Solution Executive Committee or Coordinating Committee.  The Lead Advisor of NRSP1, Dr. Michael Vayda, was recommended as the representative to the One Solution committee.  Michel Desbois will follow-up on this request.

8. Each experiment station should look at ways on how to use CRIS more efficiently and for CRIS to come up with convenient portals that will allow single data entry into the system.  A few institutions had worked directly with Pat Downer and Sue Lang at the University of Vermont in setting up their institutions to enable them to enter their station’s Hatch data directly into CRIS.  CRIS should continue to explore possibilities of developing a portal for entering data only once into the system and automatically populating related forms using the same data.

9. The Technical Committee supported the CRIS and NIMSS activity of integrating forms AD-416 and AD-417.  Discussions are already underway for both system programmers to develop an intermediate form where NIMSS data on Appendix E’s can be used to populate the AD-416 and AD-417.

10. The next meeting will be by teleconference in February 2007.

Notes:

1. NRSP-1 and CRIS Overview

D. Unglesbee gave an overview of NRSP-1 and CRIS (please refer to attached PowerPoint).  

CRIS is a 40-year old system and efforts are being made to keep it up-to-date with technology and the web design more contemporary.  Extension is gradually being integrated into the system.  The advisors recommended that CSREES should be made aware of additional work being put on CRIS and that Extension should cover part of the cost.  Discussion also focused on how CRIS could be used more effectively in-house and by the partners.  Is it possible to capture impacts, and move from outcome to impact mode?  Outcomes are currently being recorded in CRIS.  How can we use CRIS data in more meaningful ways?  National program leaders and their staff should utilize in-house system like CRIS first in obtaining data before they contact state institutions for information.  CRIS suggested conducting training in-house to help NPLs and staff utilize CRIS and train them on new CRIS updates.

Clarification is needed on why the reporting date was changed to the anniversary of the grant, a revision from the former practice of using calendar year or the federal fiscal year.  D. Unglesbee will get this clarified with the CSREES-Office of Extramural Funds. 

As in any reporting system, quality is a significant issue.  This is the responsibility of the state institutions.  CRIS is a rich and valuable source of data and they have provided data to Congress when requested on specific issues, i.e., E. Coli.   However, the usefulness of the data depends on the quality.  Most reports are too technical and could not be easily read in laymen terms.  A suggestion was made to pick out good examples of reports and send feedback to these institutions to encourage them to continue to send quality reports.  These should also be shared as samples for others to follow, perhaps in a CRIS newsletter.  There is also a need to advertise CRIS and use it to our benefit.  Others like NSF keep financial records but are not made public like CRIS.  CRIS should be mentioned in congressional hearings so that legislators know that we have maintained over the years a good accounting of where federal dollars are spent in agricultural research. 

Terminated projects are maintained in CRIS up to three years after they terminate.  Only financial records remain searchable after three years.   

2. NIMSS Overview

R. Mize gave a brief overview of NIMSS (see Attachment 3).  Discussions are underway with CRIS programmers to integrate forms AD-416 and AD-417.  About 80% of the data needed in both forms are already being collected in NIMSS for multistate projects.  Using NIMSS as the first entry point will minimize data entry for the stations.  The committee encouraged the programmers to move ahead with the integration.  Eventually, if this integration works, the next form that will be looked at will be the AD-421 which is the annual report.

CSREES staff clarified that there is no intention for CSREES to take over the NIMSS management and that NERA is doing a good job managing the system for the partners.  However, NERA is becoming saddled with the costs of managing NIMSS.  The funding for NIMSS has been flat for years and the cost of keeping a fulltime programmer is becoming daunting.  CSREES staff contends that it is far cheaper to maintain NIMSS through NERA rather than CSREES.  NERA will request a budget increase to be able to cover at least the programmer’s salary and NERA will cover the benefits.  One key aspect in NIMSS’ success is its ability to maintain its maintenance costs low.  In addition, having the same group of people working on the system and not having any staff turnover ensure that the system runs smoothly and that updates are done frequently.  The committee agrees and will recommend that NIMSS’ budget be increased in the next round of off-the-top funding requests.  The advisors will raise this issue at their association’s next meetings to prepare them for this eventuality.  T. Fretz will draft the proposal and will share it with the committee members for comments.

3. One Solution

There was a brief discussion on One Solution.  M. Desbois gave an update on where this activity is going and how CRIS and NIMSS will be affected.  Although the timeline indicated that NIMSS will be incorporated in 2007, M. Desbois encouraged NIMSS and CRIS to move ahead with their integration efforts.  One Solution is currently concentrating on re-designing their in-house system.  An observation was noted that there are no partners represented in the Executive or the Coordinating Committee for One Solution.  M. Desbois will bring this to the One Solution team’s attention.  M. Vayda, lead advisor for NRSP-1, volunteered and the committee endorsed him to be one of the representatives for the experiment station system.  The ESCOP Executive Committee will be informed of this recommendation.

4. Future Meeting

The committee agreed that it is important to meet before the off-the-top funding requests are submitted for regional reviews in the spring.  A meeting in February would be ideal.  The next meeting will be by teleconference in February 2007 (day and time to be determined).  A face-to-face meeting will be held if the committee deems this necessary.  This will be discussed at the February teleconference.

M. Vayda thanked everyone for a very productive meeting and adjourned the meeting at 1:25pm.

Attachments:

1. Total CRIS and NIMSS Funding

2. NRSP-1 Budget Distribution

3. NIMSS Brief Overview

4. CRIS Overview – PowerPoint Presentation

	
	 
	Attachment 1

	 
	Description
	TOTAL CRIS & NIMSS FUNDING

	 
	
	2005
	2006
	2007
	2008
	2009

	 
	
	Dollars           : FTE
	Dollars           : FTE
	Dollars           : FTE
	Dollars           : FTE
	Dollars           : FTE

	1
	Salaries
	$580,757 
	8.9 
	$603,987 
	8.9 
	$628,147 
	8.9 
	$653,272 
	8.9 
	$679,403 
	8.9 

	2
	Fringe Benefits
	$160,588 
	
	$167,012 
	
	$173,692 
	
	$180,640 
	
	$187,866 
	 

	3
	Wages
	$0 
	
	$0 
	
	$0 
	
	$0 
	
	$0 
	 

	4
	Travel
	$5,050 
	
	$5,101 
	
	$5,152 
	
	$5,203 
	
	$5,255 
	 

	5
	Supplies
	$12,120 
	
	$12,241 
	
	$12,364 
	
	$12,487 
	
	$12,612 
	 

	6
	Maintenance
	$15,150 
	
	$15,302 
	
	$15,455 
	
	$15,609 
	
	$15,765 
	 

	7
	Equip/Capital Improvement
	$53,500 
	
	$57,245 
	
	$57,817 
	
	$58,396 
	
	$58,980 
	 

	8
	Other
	$251,661 
	
	$269,277 
	
	$271,970 
	
	$274,690 
	
	$277,436 
	 

	9
	NIMSS Support1
	$0 
	 
	$32,500 
	 
	$32,500 
	 
	$32,500 
	 
	$32,500 
	 

	 
	Total
	$1,078,826 
	8.9 
	$1,162,664 
	8.9 
	$1,197,096 
	8.9 
	$1,232,797 
	8.9 
	$1,269,817 
	8.9 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	

	 
	
	NRSP-1 FUNDING 

	 
	Description
	2005
	2006
	2007
	2008
	2009

	 
	
	Dollars           : FTE
	Dollars           : FTE
	Dollars           : FTE
	Dollars           : FTE
	Dollars           : FTE

	1
	Salaries
	$145,189 
	2.2 
	$150,997 
	2.2 
	$157,037 
	2.2 
	$163,318 
	2.2 
	$169,851 
	2.2 

	2
	Fringe Benefits
	$40,147 
	
	$41,753 
	
	$43,423 
	
	$45,160 
	
	$46,966 
	 

	3
	Wages
	$0 
	
	$0 
	
	$0 
	
	$0 
	
	$0 
	 

	4
	Travel
	$1,263 
	
	$1,275 
	
	$1,288 
	
	$1,301 
	
	$1,314 
	 

	5
	Supplies
	$3,030 
	
	$3,060 
	
	$3,091 
	
	$3,122 
	
	$3,153 
	 

	6
	Maintenance
	$3,788 
	
	$3,825 
	
	$3,864 
	
	$3,902 
	
	$3,941 
	 

	7
	Equip/Capital Improvement
	$13,375 
	
	$14,311 
	
	$14,454 
	
	$14,599 
	
	$14,745 
	 

	8
	Other
	$62,915 
	
	$67,319 
	
	$67,992 
	
	$68,672 
	
	$69,359 
	 

	9
	NIMSS Support1
	$0 
	 
	$24,375 
	 
	$24,375 
	 
	$24,375 
	 
	$24,375 
	 

	 
	Total
	$269,707 
	2.2 
	$306,916 
	2.2 
	$315,524 
	2.2 
	$324,449 
	2.2 
	$333,704 
	2.2 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	

	 
	
	OTHER FUNDING

	 
	Description
	2005
	2006
	2007
	2008
	2009

	 
	
	Dollars           : FTE
	Dollars           : FTE
	Dollars           : FTE
	Dollars           : FTE
	Dollars           : FTE

	1
	Salaries
	$435,568 
	6.7 
	$452,990 
	6.7 
	$471,110 
	6.7 
	$489,954 
	6.7 
	$509,552 
	6.7 

	2
	Fringe Benefits
	$120,441 
	
	$125,259 
	
	$130,269 
	
	$135,480 
	
	$140,899 
	 

	3
	Wages
	$0 
	
	$0 
	
	$0 
	
	$0 
	
	$0 
	 

	4
	Travel
	$3,788 
	
	$3,825 
	
	$3,864 
	
	$3,902 
	
	$3,941 
	 

	5
	Supplies
	$9,090 
	
	$9,181 
	
	$9,273 
	
	$9,365 
	
	$9,459 
	 

	6
	Maintenance
	$11,363 
	
	$11,476 
	
	$11,591 
	
	$11,707 
	
	$11,824 
	 

	7
	Equip/Capital Improvement
	$40,125 
	
	$42,934 
	
	$43,363 
	
	$43,797 
	
	$44,235 
	 

	8
	Other
	$188,746 
	
	$201,958 
	
	$203,977 
	
	$206,017 
	
	$208,077 
	 

	9
	NIMSS Support1
	$0 
	 
	$8,125 
	 
	$8,125 
	 
	$8,125 
	 
	$8,125 
	 

	 
	Total
	$809,120 
	6.7 
	$855,748 
	6.7 
	$881,572 
	6.7 
	$908,348 
	6.7 
	$936,113 
	6.7 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	

	
	  1   NIMSS Support  - inclusion of the NIMSS support is in accordance with a request by the AES Director's.  Distribution between the MRF and Other Sources is not based on the basic percentage (25%/75%) but computed according to the agreed upon level of support between CSREES and NRSP-1.  The CSREES contribution is for general support of NIMSS and not for any specific services from NIMSS.

	
	

	
	


Attachment 2:  NRSP-1 Budget

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	Description
	 
	Actual    2005
	 
	Planned 2006
	 
	Actual    2006
	 
	Planned    2007
	 

	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	1
	 
	Salaries
	 
	$741.3 
	 
	$771.0 
	 
	$679.9 
	 
	$801.8 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	2
	 
	Benefits
	 
	$0.0 
	 
	$0.0 
	 
	$0.0 
	 
	$0.0 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	3
	 
	Wages
	 
	$0.0 
	 
	$0.0 
	 
	$0.0 
	 
	$0.0 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	4
	 
	Travel
	 
	$5.1 
	 
	$5.1 
	 
	$3.7 
	 
	$5.5 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	5
	 
	Supplies
	 
	$12.1 
	 
	$12.2 
	 
	$4.2 
	 
	$7.5 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	6
	 
	Maintenance
	 
	$15.2 
	 
	$15.3 
	 
	$19.8 
	 
	$20.0 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	7
	 
	Equipment
	 
	$53.5 
	 
	$57.2 
	 
	$7.2 
	 
	$55.0 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	8
	 
	Other
	 
	$251.7 
	 
	$269.3 
	 
	$415.3 
	 
	$274.8 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	TOTAL CRIS . . . . . . . . . .
	 
	$1,078.8 
	 
	$1,130.2 
	 
	$1,130.2 
	 
	$1,164.6 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	9
	 
	NIMSS
	 
	$0.0 
	 
	$32.5 
	 
	$32.5 
	 
	$32.5 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	TOTAL . . . . . . . . . .
	 
	$1,078.8 
	 
	$1,162.7 
	 
	$1,162.7 
	 
	$1,197.1 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	

	

	

	
	FISCAL YEAR 2006

	
	 
	Agency Contributions
	 
	% CRIS
	 
	Total for CRIS
	 
	Totals w/NIMSS
	 
	NIMSS
	 

	
	 
	
	 
	
	 
	
	 
	
	 
	
	 

	
	 
	FS
	 
	10.9 
	 
	$123.2 
	 
	$123.2 
	 
	$0.0 
	 

	
	 
	ERS
	 
	2.9 
	 
	$32.8 
	 
	$32.8 
	 
	$0.0 
	 

	
	 
	RD-BCS
	 
	0.3 
	 
	$3.4 
	 
	$3.4 
	 
	$0.0 
	 

	
	 
	ARS
	 
	35.9 
	 
	$405.7 
	 
	$405.7 
	 
	$0.0 
	 

	
	 
	CSREES
	 
	25.0 
	 
	$282.5 
	 
	$290.7 
	 
	$8.1 
	 

	NRSP-1
	 
	SAES
	 
	21.2 
	 
	$239.6 
	 
	$264.0 
	 
	$24.4 
	 

	
	 
	1890
	 
	3.8 
	 
	$42.9 
	 
	$42.9 
	 
	$0.0 
	 

	
	 
	Total
	 
	100.0 
	 
	$1,130.2 
	 
	$1,162.7 
	 
	$32.5 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Total Amount Contributed by MRF through NRSP-1  =  $264.0 + $42.9  =  $306.9

	
	


Attachment 3

NIMSS Brief Overview

Rubie G. Mize

June 2, 2006

NIMSS at www.nimss.umd.edu or the National Information Management and Support System is the central repository of program documentation pertaining to the federally funded multistate research projects and activities.  It is a web-based system that allows the management of the multistate research portfolio in a paperless environment.  It serves the Land-grant institutions as well as our stakeholders by providing up-to-date information on these multistate projects anytime, anywhere.

Timeline:

Version 1 – September 2001

Version 2 – September 2004

Customer Satisfaction Survey by Nikki Nelson – Summer 2005

Updates – Fall 2005 to Spring 2006

As a response to the NIMSS customer satisfaction survey conducted last summer by Nikki Nelson, a number of changes/improvements were done on NIMSS:  

· Added a Site Map, that would facilitate searching functions and finding the right forms to use in NIMSS

· Changed some of the colors to help with navigation

· Checked NIMSS for consistency of terms used in several places

· Initials/acronyms are spelled out whenever necessary to help users who are not familiar with these terms

· Main Menu navigation was changed from the horizontal to the vertical format. 

· Release of the training video at the CSREES Administrative Meeting in South Dakota on May 2.  The training video is available in CDs and as a downloadable format from the NIMSS help site.

NIMSS receives guidance from the NIMSS Oversight Committee.  The Oversight Committee meets by teleconference quarterly.

It is chaired by Eric Young, Southern Region Executive Director, and the members are:

	North Central Region: 

Sarah Greening, MN
Marshall Martin, IN
Daryl Lund, NCRA 
Nicole Nelson, NCRA


	Northeast Region: 
Michael Vayda, VT
Tom Fretz, NERA 
Rubie Mize, NERA

Judy Sun, Programmer


	Southern Region: 
Lisa Collins, KY
David Morrison, LA
Eric Young, SAAESD 
Donna Pearce, SAAESD 
	Western Region: 
LeRoy Daugherty, NM 
Colin Kaltenbach, AZ 
Mike Harrington, WAAESD 
Harriet Sykes, WAAESD
	Other: 
Sam Donald, ARD 
Larry Miller, CSREES 



NIMSS is maintained centrally at the NERA Office and the server resides at the University of Maryland’s Office of Information technology.  

The regional system administrators are responsible for updating and ensuring accuracy of data, and answers questions from users about the multistate process.  Technical questions or problems are directed to Judy Sun (judysun@umd.edu) at the NERA Office.

The regional system administrators are:

NCRA: Nicole Nelson nnelson@cals.wisc.edu 

NERA: Rubie G. Mize   rgmize@umd.edu 

SAAESD: Donna Pearce donna_pearce@ncsu.edu 

WAAESD: Harriet Sykes waaesd@lamar.colostate.edu 

The regional system administrators meet monthly by teleconference and take turns hosting the meeting.  All notes and minutes are posted at:

http://www.cals.ncsu.edu:8050/escop/committee/subcom00.htm#oversight
Results of the Customer Satisfaction Survey:
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